
WELCOME

FM 725 Widening Project

Why Am  
I Here?

The environmental review, consultation, and other actions required by applicable Federal 
environmental laws for this project are being, or have been,  carried-out by TxDOT pursuant to 
23 U.S.C. 327 and a Memorandum of Understanding dated December 9, 2019, and executed by 
FHWA and TxDOT.

•Learn about the project

•Review the proposed improvements

•Submit comments

TO THE FARM-TO-MARKET (FM) 725
VIRTUAL PUBLIC MEETING

FROM ZIPP ROAD TO COUNTY LINE ROAD 



FM 725 Widening Project

Virtual Public Meeting Purpose

This virtual public meeting includes 
the same information that would have 
been available at an in-person public 
meeting, including:

 Project overview, purpose, and
proposed improvements

 Anticipated timeline and funding
information

 Team member contact information
 How to submit feedback

TxDOT changed the traditional in-person 
public meeting to an online format in 
response to the COVID-19 outbreak.

Present project 
overview and  

proposed 
improvements

Provide 
opportunity 
for public to 

share 
comments 

and feedback

The purpose of this 
virtual public meeting 

is to:
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FM 725 Project Overview

Location: 
Guadalupe County

Limits:
From Zipp Road
to County Line Road  

Corridor Length:
Approximately 
1.65 miles 

FM 725
Project Details:
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How to Provide Comments
All comments must be received or postmarked by Friday, October 9, 2020  
to be included in official virtual public meeting documentation.

Tell Us What You Think

To submit an official comment for the meeting report:Mail:
CP&Y, Inc.
Attn: Amy Esguerra
12500 San Pedro Ave. #450
San Antonio, Texas 78216

Email: 
aesguerra@cpyi.com

Online: 
Visit TxDOT.gov, Keyword Search: “FM 725 from Zipp Road”
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Project Timeline*

*Dates subject to change
Estimated Construction Cost: Approximately $13 million

June 2018
Constraints 

Analysis 
Complete

Late 2018
Design 

Development 

Early 2019
Selection of 

Preferred 
Alignment

May 2020
Meetings 

with Affected 
Property 
Owners

Sept. 2020
Virtual Public 

Meeting

Late 2020
Detailed 
Design 

Fall 2020
Finalize ENV 
Documents

Winter 2020
ROW 

Acquisition
Begins

Ongoing Public Involvement

Spring 2023
Earliest 

Anticipated 
Construction

WE ARE HERE
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Existing Typical Section

12’12’

Main Lane

100’ Right of Way

4’
Centerline

4’

Main Lane
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Proposed Typical Sections

Raised Median

11’ 11’11’11’

Main Lane Main Lane

10’ 6’

Middle Turn Lane

11’ 11’11’11’
11’

Main Lane Main Lane

10’ 6’

Approx. 120’ Right of Way

Approx. 120’ Right of Way

Centerline

Centerline

5’

5’

~ 20’ usual

~ 20’ usual

1’

1’
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Existing and Projected Traffic

Annual Average Daily Traffic (AADT)
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Existing and Projected Traffic Delays

Note:
* Signalized
** Unsignalized
*** Analysis assumes Ferry Boat Lane is signalized by 2024 or queuing may be excessive. Signals will not be 
installed until warranted

2018 EXISTING 2024 NO BUILD  2024 PROPOSED
PROJECT

 

FM 725 Intersections AM Delay
(sec/veh)

PM Delay
(sec/veh) 

AM Delay
(sec/veh)

PM Delay
(sec/veh) 

AM Delay
(sec/veh)

PM Delay
(sec/veh) 

County Line Rd  * 29.2 28.3 35.6 67.0 31.4 20.2

Pecan Bluff ** 22.5 15.8 32.3 19.3 0.0 0.0

Conway Castle Dr ** 18.2 41.8 25.5 84.3 6.0 39.7

Southbank Blvd * 10.2 5.7 14.3 9.5 5.4 3.4

Klein Rd * 24.3 17.6 30.2 25.1 21.2 13.4

Zipp Rd * 15.9 17.6 18.1 20.4 13.3 14.9

Ferry Boat Ln *** 60.6 64.4 164.1 41.8 11.4 12.0
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Existing and Projected Traffic Delays

Note:
* Signalized
** Unsignalized
*** Analysis assumes Ferry Boat Lane is signalized by 2044 or queuing may be excessive. Signals will not be 
installed until warranted

  

FM 725 Intersections AM Delay
(sec/veh)

PM Delay
(sec/veh) 

AM Delay
(sec/veh)

PM Delay
(sec/veh) 

AM Delay
(sec/veh)

PM Delay
(sec/veh) 

County Line Rd * 29.2 28.3 162.1 230.7 52.7 36.9

Pecan Bluff ** 22.5 15.8 197.6 43.7 0.0 0.0

Conway Castle Dr ** 18.2 41.8 144.2 6212.5 11.7 23.5

Southbank Blvd * 10.2 5.7 152.7 77.6 8.2 10.5

Klein Rd * 24.3 17.6 116.4 151.9 45.6 25.4

Zipp Rd * 15.9 17.6 97.8 57.6 26.4 24.6

Ferry Boat Ln *** 60.6 64.4 N/A N/A 27.5 34.2

2018 EXISTING 2044 NO BUILD 2044 PROPOSED
PROJECT
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Proposed FM 725 at County Line Road Intersection
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Proposed FM 725 at Klein Road Intersection
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Proposed FM 725 at Southbank Blvd Intersection
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Learn More

Email:
Eddie.Gonzalez@txdot.gov 

Phone:
(210) 615-6413

Project Manager
Eddie Gonzalez

Reach Out to the Team Visit the Virtual Public 
Meeting Webpage

Visit TxDOT.gov and search
“FM 725 from Zipp Road”

If you have questions that were not answered in this virtual public 
meeting or anytime during project development, we encourage you to: 


