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Pre-Recorded Presentation

Farm-to-Market Road 725
From Zipp Road to County Line Road

Guadalupe County, Texas
CSJs: 0215-09-029

September 24, 2020

September 24, 2020

Welcome to the Texas Department of Transportation San Antonio District’s virtual
public meeting for the Farm-to-Market Road 725 from Zipp Road to County Line
Road Project. This is a pre-recorded presentation. Thank you for participating in this
virtual public meeting.

This presentation is available for viewing starting on September 24, 2020.

During the virtual meeting, you may pause the presentation and navigate forward or
backward using your video player.



Virtual Public Meeting in Response to Public Health
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- Proposed schematic e s
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- Process for submitting comments : T Iga i me k)
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- Key contacts .'~/@ 3

cde.gov/COVID-19
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Given the unique circumstances of the COVID-19 pandemic, along with the
department’s commitment to protecting public health during this national
emergency, TxDOT is conducting this virtual public meeting to avoid in-person
contact. At this time, a virtual public meeting is being conducted in-lieu of an in-
person public meeting.

This presentation covers the same information that the San Antonio District would
have presented at an in-person public meeting. The comment process for the virtual
public meeting will be described near the end of this presentation.

All meeting materials can be found on TxDOT’s project web page on the FM 725
meeting notice page. The web page for the project is www.txdot.gov; key word
search “FM 725 from Zipp Road.”



Virtual Public Meeting Agenda

* Welcome

* Project Overview

* Environmental Overview
* Project Next Steps

e Public Comment Process
* Adjournment
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In this presentation, the following will be discussed:

* the proposed project overview

* an overview of the environmental studies being performed
* the next steps in the project development process

* and the methods for submitting comments



Memorandum of Understanding

National Environmental Policy Act (NEPA) Assignment to the
Texas Department of Transportation

The environmental review, consultation, and other actions required by
applicable Federal environmental laws for this project are being, or have
been, carried-out by TxDOT pursuant to 23 U.S.C. 327 and a Memorandum
of Understanding dated December 9, 2019, and executed by the Federal
Highway Administration (FHWA) and TxDOT.

La revision ambiental, consultas y otras acciones requeridas por las leyes
ambientales federales aplicables para este proyecto estan siendo o han
sido, llevado a cabo por TxDOT - en virtud de 23 USC 327 y un Memorando
de Entendimiento fechado el 9 de Diciembre del 2019, y ejecutado por la
FHWA y el TxDOT.
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Prior to December 16, 2014, the Federal Highway Administration, or FHWA, reviewed and
approved documents prepared under the National Environmental Policy Act, known as
NEPA; however, on December 16, 2014 the Texas Department of Transportation assumed
responsibility from FHWA to review and approve certain assigned NEPA environmental
documents. This Memorandum of Understanding was renewed on December 9, 2019. The
review and approval process applies to this project.




Project Location

Project Length:
1.65 Miles

Project Location

/
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The proposed project is located on FM 725 within Guadalupe County from Zipp Road to
County Line Road. Here you see the project limits on a recent aerial photograph. The

project length is approximately 1.65 miles. The project is approximately 1 mile south of I-35
in New Braunfels and 6 miles north of FM 78 in Seguin.



Proposed Project

= The proposed project would include:
- Expanding the roadway from two lanes to four lanes
- Continuous two-way left turn lane and/or raised medians with turning bays
- Shared-use path along the south side of the roadway
- Curb and sidewalk along the north side of the roadway
- Drainage improvements
- Intersection improvements to include right turn lanes
= Would require approximately 4.58 acres of additional right of way (ROW)

= No displacements are anticipated
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The proposed project would include expanding the existing FM 725 from a two-lane to a
four-lane roadway. It would include a continuous two-way left turn lane and/or a raised
median with turning bays at various locations, a shared use path on the south side of FM
725, a curb and a sidewalk on the north side of FM725, and drainage improvements.
Intersection improvements at Zipp Road, Klein Road, Southbank Boulevard, and County
Line Road would include left and right turn lanes, pedestrian cross walks, and curb ramps.
The roadway transition length extends approximately 0.12 miles northwest of the County
Line Road/FM 725 intersection to accommodate a southbound right turn lane and
approximately 0.20 miles southeast of the Zipp Road/FM 725 intersection to accommodate
right turn lanes.

Roadway right-of-way width would increase from 100-feet (ft.) to 120-ft. and require
approximately 4.58 acres of additional ROW. No displacements are anticipated at this time.



Project Objective

= |[mprove mobility
= Reduce congestion
= Accommodate pedestrian and bicycle traffic

= How will objectives be achieved?
- Adding additional travel lanes

- Adding sidewalks and a shared-use path that connect to area
neighborhoods and parks

- Adding left and right turn lanes, pedestrian cross walks, and curb ramps at
intersections
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The overall objective of the project is to provide a roadway facility that improves mobility,
reduces congestion, and accommodates pedestrian and bicycle traffic.

The project will improve mobility by adding a sidewalk and shared-use path that ties into
the City of New Braunfels’ shared-use path and connects to area neighborhoods and parks.
The project will reduce congestion by adding capacity and providing operational
improvements, including left and right turn lanes, pedestrian cross walks, and curb ramps
at intersections.



Existing Typical Section

Existing ROW
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Within the project limits, FM 725 is currently a two-way road within a right-of-way that is
100 feet wide. The existing roadway has one 12-foot wide lane in each direction with 4-foot

wide outside shoulders.
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Proposed Typical Sections
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The proposed facility would consist of two, 11-foot travel lanes in each direction with
a 6-foot sidewalk on the north side of the roadway and a 10-foot shared use path on
the south side of the roadway. The shared used path would be offset from the
roadway by approximately 5 feet.

As seen in these typical sections, the roadway will have a center turn lane or a
raised median in addition to travel lanes. There will be two lanes in each direction.
The sidewalk and shared-use path will be continuous throughout the project limits.

At intersections, the project would include an 11-foot left turn lane or both a left turn
lane and an 11-foot right turn lane.

For details on the typical sections used for each section of the roadway, please
review the design schematic that is available on the project meeting notice webpage
on txdot.gov and search “FM 725 from Zipp Road”.



Traffic Data

= The next several slides will discuss traffic along FM 725 project corridor
including;:

- Existing and projected annual average daily traffic volume
- Existing and projected driver delays along the corridor
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The next several slides will discuss traffic along FM 725 project corridor including the
existing and projected annual average daily traffic volumes and existing and projected
driver delays.
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Existing and Projected Traffic
YEARLY AADT COUNTS
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Annual Average Daily Traffic, or AADT, is the total volume of vehicle traffic on a highway or
road for a year, divided by 365 days. This number is used to estimate the number of
vehicles that utilize the road in a single day. Using the AADT, it was been determined that
in 2018, an average of 19,260 vehicles utilized FM 725 project corridor each day. By
reviewing historic AADT trends and future development plans along the project corridor, a
growth rate of 3.5% was used to project 2024 AADT and a growth rate 2.5% was used to
project 2044 and 2054 AADT.

As illustrated in the table, existing traffic has steadily increased within the project corridor
and it is expected to continue to grow through the studied timeline. This increased traffic
will result in travel time delays if the proposed project is not constructed, as shown in the
next slide.



Existing and Projected Traffic Delays

2024 PROPOSED

AM Delay PM Delay AM Delay PM Delay AM Delay PM Delay
County Line Rd * 29.2 28.3 35.6 31 4 20 2
Pecan BIuff ** 22.5 15.8 32.3 19 3

Klein Rd * 24.3 17.6 30.2 25.1 21.2 13.4
Zipp Rd * 15.9 18.1 20.4 13.3 14.9

i

Note: ey
* Qi - DELAY
Signalized - .
** Unsignalized

*** Analysis assumes Ferry Boat Lane is signalized by 2024 or queuing may be excessive. Signals will not be installed until warranted.
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Traffic was assessed for current and future delays for both the build and no-build scenarios.

Currently, most intersection delays within the project limits during morning peak traffic are
operating generally at 29 seconds or better. FM 725 at Ferry Boat Lane is the only
intersection currently operating with a delay of approximately 60 seconds per vehicle for
the stop controlled approach — this means if a vehicle is waiting at a stop sign during the
morning peak, each vehicle could expect a delay of around 60 seconds to find gaps in the
FM 725 traffic.

In the afternoons and evenings, delays on FM 725 at Ferry Boat Lane are around 64
seconds per vehicle. At Conway Castle Drive, afternoon and evening delays are about 42
seconds per vehicle. All other afternoon and evening intersection delays within the project
limits are operating at around 28 seconds per vehicle or better.

By 2024, if no action is taken, delays at FM 725 and Ferry Boat would be around 164
seconds, or approximately 2 minutes and 42 seconds, in the mornings and 42 seconds per
vehicle in the evenings. Delays at Conway Castle and FM 725 would be 26 seconds in the
mornings and 84 seconds per vehicle in the evenings.

If the proposed project is built, in 2024, morning delays at Pecan Bluff would be reduced to
zero seconds and Conway Castle and Southbank Boulevard morning delays would only be
about 6 seconds per vehicle. The largest reduction in delays is anticipated at Ferryboat
Lane. It is anticipated that delays would be reduced from more than 2.5 minutes to just
11.5 seconds in morning peak travel times and from almost 42 seconds to just 12 seconds
in evening peak traffic.



Existing and Projected Traffic Delays

2044 PROPOSED
_ 2018 EXISTING 2044 NO BUILD PROJECT

AM Delay PM Delay AM Delay PM Delay AM Delay PM Delay
Y 15 erseetons sec/veh (sec/veh) | _(sec/veh)
County Line Rd * 29.2 28.3 162 1 230 7 52.7 36.9

Conway Castle Dr ** 18.2 - 144.2 6212.5 11. 23.5

Klein Rd * 243 17.6 45.6 25.4
Zipp Rd * 15.9 I ots | et 24.6

Note:
* Signalized
** Unsignalized

*** Analysis assumes Ferry Boat Lane is signalized by 2044 or queuing may be excessive. Signals will not be installed until warranted.

FM 725 Widening Project September 24, 2020 13

As shown with this table, with no action taken, by 2044, all intersections would have heavy
delays with a minimum delay of 98 seconds per vehicle in the morning and 43 seconds in
the evening. If built, by 2044, there would only be two intersections that would be nearing
what would be considered a heavy delay, County Line Road and Klein Road, with the
remaining intersections operating at a medium level of delay or better. A maximum
morning delay of 53 seconds per vehicle and evening delay of 37 seconds per vehicle would
occur at County Line Road in the 2044 build scenario.

13



Environmental Considerations

Natural Resources Cultural Resources

* Land Use * Archaeological Resources

* Air Quality * Historical Non-archaeological

* Noise * Section 4(f)/6(f) Properties

*  Water Quality

* Wetlands

* Vegetation and Wildlife )

* Floodplains
* Hazardous Materials * Pedestrian and bicycle

* Geology, Farmlands, and Soils * Indirect and Cumulative Effects

* Threatened and Endangered Species * Economic
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Environmental studies are currently underway to evaluate potential project impacts on
natural, cultural, and social resources, including, but not limited to, impacts to water
resources, threatened and endangered species, historical resources, and traffic noise.
These studies are being prepared and would be available for public review once they are
finalized.

A total of approximately 4.58 acres of proposed right-of-way would be required for the
proposed project. Meetings with affected property owners have been conducted with most
of the owners. There will be no displacements.
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Timeline of Project*
Late 2018 May 2020 Late 2020 Winter 2020
Design Meetings Further ROW
Development W‘g‘ Affezzted Design Acquisition
roperty Refi t -
Owners efinemen Begins
Ongoing Public Involvement
Spring 2023
June 2q18 Early ?019 Sept. 2020 Fall 2020 po
Constraints Selection of Virtual Public Finalize ENV ici
3 Anticipated
Analysis Preferred Meeting Documents -
Complete Alignment Construction
'WE ARE HERE
*Dates subject to change
Estimated Construction Cost: Approximately $13 million
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The project timeline is presented here. We are currently in the planning and design phase
of the project development. The project team is currently completing environmental
studies and refining the design. Throughout this process, TxDOT is continuing to engage the
public through meetings, which includes this virtual public meeting, a previously held
meeting with local elected officials, and meetings with affected property owners. Once
environmental clearance is approved, the earliest anticipated construction start date is

March 2023. Construction would last approximately 36 months and cost approximately $13
million.



How to Submit Your Written Comments

All comments must be received or postmarked by Friday, October 9, 2020 to be included
in official virtual public meeting documentation.

Mail: @ Email:

CP&Y, Inc. aesguerra@cpyi.com
Attn: Amy Esguerra

12500 San Pedro Ave. #450

San Antonio, Texas 78216

Online:
Visit TxDOT.gov, Keyword Search: “FM 725 from Zipp Road”
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TxDOT encourages you to review the materials posted on the virtual public meeting
website and to provide written comments.

The comment form is located on the meeting website. Comments must be received
via email or mailed and postmarked by October 9, 2020, to be included in the official
virtual public meeting summary report.

You can submit written comments in the following ways:

* Via mail to: CP&Y, Inc., Attention: Amy Esguerra, 12500 San Pedro Ave. #450,
San Antonio, Texas 78216

* Via email to: aesguerra@cpyi.com

* Online by visiting www.TxDOT.gov and searching in the upper right-hand search
box for “EM 725 from Zipp Road.” Click on the link at the bottom of the project
page to open the comment form.

Again, responses to comments received during the comment period will be included
in the virtual public meeting summary report that will be posted on the project
website. The project website is www.txdot.gov; key word search “FM 725 from Zipp
Road.”




Quick Contacts - Learn More

If you have questions that were not answered in this
virtual public meeting, we encourage you to:

Reach Out to the Team Visit the Virtual Public

Project Manager Meeting Webpage

Eddie Gonzalez Visit TxDOT.gov and search

Ig Email: “FM 725 from Zipp Road”
Eddie.Gonzalez@txdot.gov

@ Phone:
S (210) 615-6413
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Please don’t hesitate to contact us with any questions at any time throughout the project
development process.

Please feel free to contact the TxDOT project manager, Eddie Gonzalez, at
Eddie.Gonzalez@txdot.gov or (210) 615-6413 with any questions or comments. And don’t

forget to visit the virtual public meeting webpage at TxDOT.gov, keyword search “FM 725
from Zipp Road” to review all other project related material.
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Thank you for participating in
this virtual public meeting

Please remember to submit comments by
October 9, 2020.
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Thank you for participating in this virtual public meeting. Please remember to submit
comments by October 9, 2020.
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