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Documentation of Public Meeting

Project Location
Bexar County

[-410/US 281/San Pedro Avenue Interchange Study
CSJ: 0521-04-285

Project Limits
[-410 — NW Military Hwy. to Nacogdoches Rd.
US 281 — Nakoma St. to Jones Maltsberger Rd. (S)
San Pedro Ave. — US 281 to Rector St.

Meeting Location
Castle Hills City Hall

Meeting Date and Time
Thursday, December 8, 2016; 5:30 to 7:30 p.m.

Translation Services
Spanish, upon request

Presenters
No formal presentation

Elected Officials in Attendance
Mayor Tim Howell, City of Castle Hills
Councilman J.R. Trevifio, City of Castle Hills, Place 1
Mayor Pro Tem, Frank Paul, City of Castle Hills, Place 4
Robin Harvey (on behalf of Texas State Representative Diego Bernal)
Anna Alicia Romero (on behalf of Texas State Senator José Menéndez)

Total Number of Attendees (approx.)
76

Public Input Received
5 written comments; 4 emailed comments; 6 court reporter comments
38 sticky notes at interactive stations
85 dots/stickers indicated preferences at interactive stations
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1 Ron Van Kirk | 12/8/16 Comment | Remove grade level crossing at San Pedro & US 281 off ramp. Move off ramp over 1 lane. Make 410 W lane (far right) and make These suggestions will be considered as the Study Team develops and evaluates
Form it exit to San Pedro only. Have off ramp from 281 flow into current lane #2. Will eliminate log jam. Same on North Star side. potential solutions to address the needs in this area. Some of the potential solutions
Elevate on ramp to 410 E. so it pours into 2nd lane. Make right lane “US 281 Only” exit, then allow traffic to split to N and S could include changing the number and/or purpose of lanes, providing direct
lanes. Grade level crossing is the issue. connection between roadways, constructing innovative intersections/interchanges,
moving or closing ramps, and/or using signal timing or other technology to manage
traffic flow.
Potential solutions will be available for public comment at the next Open House,
anticipated later in 2017.
2 Harold L. 12/8/16 Comment | Good luck. STOP PAINTING THE BRIDGES & WALLS. Cut the grass regularly, since visitors at the airport, it’s the first & last thing Comment noted.
Dillashaw Form they will see.
3 Donald 12/8/16 Comment | I'm glad TxDOT is working so hard to keep the public informed as to its future plans and their impact on our city. Thanks to VIA The Study Team will continue to engage agencies, elected/public officials and the
Kearney Form for being here so that those of us who use it will know that the other modes of transportation are here for input. We really need | public as this study progresses.
to work very hard with city leaders to figure out how to fund our transportation needs. Maybe more city leaders can come to
meetings like this!!
4 Benjamin F. 12/8/16 Comment | 1. The issue is the car-count congestion on Loop 410 between Nacodoges and Vance Jackson. All of the proposed solutions only These suggestions will be considered as the Study Team develops and evaluates
Youngblood, Form export the congestion somewhere else, such as the Access road. The only way to reduce the congestion is to create an upper potential solutions to address the needs in this area. Some of the potential solutions
[} deck (like Austin) by which the traffic which has no interest in 281, San Pedro, Blanco, etc. can bypass it completely. An upper could include changing the number and/or purpose of lanes, providing direct
deck that removes the through traffic from the existing 410 lanes suddenly makes all the existing Access roads, ingress, egress, connection between roadways, constructing innovative intersections/interchanges,
etc. fully functional again. It would remove at least 50-60% of the congestion and would make all of the other stop-gap solutions | moving or closing ramps, and/or using signal timing or other technology to manage
unnecessary. traffic flow.
Potential solutions will be available for public comment at the next Open House,
anticipated later in 2017.
5 John Strieb 12/8/16 Comment | 1. Exit from 281 to 410 west. Two lanes to one, traffic backs up. Very congested at 410 entrance due to traffic exiting 410 for San | These suggestions will be considered as the Study Team develops and evaluates
Form Pedro/Blanco. Exit/entrance need completely reworked. potential solutions to address the needs in this area. Some of the potential solutions
could include changing the number and/or purpose of lanes, providing direct
2. San Pedro exit 410 west. Traffic backs up on 410 east. Exit handles too many streets — San Pedro, McCullough, Jones connection between roadways, constructing innovative intersections/interchanges,
Maltsburger. Exit too close to entrance from NW. Military. After exiting 410, too much scrabbling for lanes. Engineer disasters on | moving or closing ramps, and/or using signal timing or other technology to manage
both. Borders on incompetence traffic flow.
Potential solutions will be available for public comment at the next Open House,
anticipated later in 2017.
6 Terry Burns 12/16/16 | Email I am Chair of the Alamo Group of the LoneStar Chapter of the Sierra Club. | was able to attend the December 8, 2016 Open These suggestions will be considered as the Study Team develops and evaluates

House held at Castle Hills City Hall. | write on behalf of our more than 2000 San Antonio area Sierra Club members.

We share our community’s concern about the traffic congestion in the Study area. Many of us experience this congestion on a
regular basis. We clearly recognize the problems described especially in Issues #2, #3, and #4. These are serious safety issues, as
your data reflect “Insufficient capacity” described in Issue #1 is true at certain times of the day only. These issues are typical of
many areas around San Antonio, and similar studies and proposals are in various stages of work elsewhere, including the I-35/I-
410 area, the US 1604/US 281 area, and the 1-10/US 1604 area. These congestion problems exist and result from the same short
sighted planning done when these interchange areas were developed.

| specifically asked, and was happy to be told that “all options” are open for consideration as proposed solutions. The Sierra Club
believes, and data strongly indicate, that doing more of what has been done in the past, i.e. constructing more lanes and still
more complicated interchanges, will not provide long term solutions. We also believe these approaches will only encourage

potential solutions to address the needs in this area. Solutions will be developed in
consideration of all roadway users including a mix of vehicle types, transit, pedestrians
and cyclists.

Potential solutions will be available for public comment at the next Open House,
anticipated later in 2017.

The Study Team has and will continue to coordinate with VIA to ensure that potential
solutions are compatible with planned transit improvements, and do not preclude
future transit options.
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6, more sprawl and solo occupancy traffic, worsening our air quality, health and quality of life. We believe additional pavement Following this study, should feasible improvement solutions be identified, TxDOT will
continued should be a “last resort” only applied very discreetly and judiciously for primary safety purposes, not a first resort “capacity” consider how to advance them to the next stage of project development. This phase of
measure as is done so often today. the process includes identifying funding and environmental studies that will consider
air quality.
We urge you to give serious PRIMARY consideration to NON-single vehicle travel in proposed solutions:
1) Throughout the study area, pedestrian and bicycle travel should be given top safety and use priority.
2) Dedicated high occupancy street and highway lanes for mass transit should be emphasized, possibly using “smart technology”
to change usage patterns on these lanes depending on congestion, so that fast efficient multi-passenger transit is always given
priority over solo passenger vehicles.
3) Rail technology should definitely be included in all planning for this area. Long term, rail has always shown itself the most cost
effective way to move the largest number of people most efficiently and rapidly. With newer technologies private vehicles
should link in to rail and bus feeder locations as smoothly as possible.
4) Tolls for private vehicle travel must be included in your options. Fuel local and state taxes do not provide sufficient revenue
for both construction and long term maintenance of roadways. The “double taxation” argument is bogus. If vehicles traveling a
roadway were required to fully fund each roadway many thousands of miles of roadways around Texas would have to be
abandoned. Tolls are essential to not only fund highly traveled roads, but to manage density on those roads.
5) Even as emission standards tighten and electric vehicle usage rises, truck and passenger vehicle transportation will remain a
major source of air pollution in our region. It is vital that more of our transportation needs in the future be met by alternatives to
private solo passenger vehicles and trucks.
6) This area is a key transit link for moving around our city. It is vital that this area be among the first to undergo redesign moving
away from this automobile-centric urban design we have utilized up to this point. It is vital this design change begin as soon as
possible.
Thank you for the opportunity to comment. Please keep us apprised of ongoing developments and deadlines as this study
progresses.
7 Frances E. 12/20/16 | Email Can you send me an update on the Highway 281 project that | can share with constituents who email me about the status. The improvements to US 281 north of Loop 1604 are outside the area for this study.
Collins
The design has been completed for the US 281 project from Loop 1604 to Stone Oak
Parkway, and it is ready to let in February 2017. The second phase of this project from
Stone Oak Parkway to Borgfeld Drive is currently under design. It isn’t scheduled to let
until late 2018. A good resource for information on this project is TXDOT'’s Project
Tracker on www.txdot.gov.
8 Brett 12/19/16 | Email | wanted to register my comments regarding the study of the 1410-281 exchange. Our residence is at 1139 Lockhill Selma Rd. My | These suggestions will be considered as the Study Team develops and evaluates
Ginsburg wife works near 281 & Mistletoe Rd, and | work near 1410 and Babcock, so we use this area daily. Our largest frustration is the potential solutions to address the needs in this area. Some of the potential solutions

exchange from 281N to 1410 west. The narrow ramp and bottleneck from 2 to one lane causes congestion and frustration among
drivers due to confusion about how the merge at this lane constriction is supposed to work.

It is also difficult to get into the traffic flow due to the short distance to the next exit ramp. Often | want to use this next ramp to
get home, but traffic moving in and out of the ramp slows traffic flow down. In the morning, merging onto 1410 west from Blanco
Rd. can be difficult due to the short ramps and through traffic coming off of the 281 exchange and moving into the right lanes in
anticipation of the 1-10 exchange. | agree with the assessment that San Pedro traffic is not currently a problem. I look forward to
your next report.

could include changing the number and/or purpose of lanes, providing direct
connection between roadways, constructing innovative intersections/interchanges,
moving or closing ramps, and/or using signal timing or other technology to manage
traffic flow.

Potential solutions will be available for public comment at the next Open House,
anticipated later in 2017.
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Thank you for allowing me to submit comments and suggestions regarding this study. This area presents several unique
challenges and issues to solve, and | hope my input will be of help in evaluating and addressing these problems.

In my opinion, the most pressing issue in the study area is the weave area on WB Loop 410 between the US 281 entrance and
San Pedro exit. The short distance between those two gores and heavy traffic causes constant conflicts which results in safety
issues and frequent congestion on both approaches. Previous approaches to address this problem with added capacity have
been mostly ineffectual. To remedy this situation, | have submitted two concepts:

Concept 1 would build an elevated collector/distributor roadway. From US 281, a ramp would branch from north side of the
existing elevated connector near its apex, continue over the access road and McCullough, and descend into the location of the
existing exit for San Pedro. Coming from Loop 410, a new exit would leave Loop 410 in the right shoulder area just past the
McCullough exit, rise up and over the down-ramp from US 281, and merge into the C/D from US 281 over McCullough. To make
room for the C/D down-ramp at San Pedro, the existing braided entrance from McCullough would be demolished and a new on-
ramp from McCullough would descend directly down to Loop 410 from its current origin point.

Concept 2 would create a barrier-separated grade-level C/D roadway between the end of the US 281 down-ramp and the San
Pedro exit. Traffic coming down the existing connector would be forced to exit at San Pedro. A slip ramp from Loop 410 onto this
C/D road would be provided at that same location. There is existing space there for such a ramp, but additional space could be
made by shaving off some of the south side of the down-ramp, which is sized for two lanes but would only need one lane for this
configuration. For traffic coming from US 281 going to Loop 410, an elevated connector would branch from the south side of the
existing connector near its apex, cross over the WB Loop 410 lanes, and come down in the median of Loop 410, thus discharging
traffic into an added left lane at the McCullough underpass. Some shifting of the Loop 410 through lanes would be required at
the down-ramp location to accommodate it (the shaving of the US 281 down-ramp mentioned above would help make room for
this adjustment.) There is also a little bit of room to possibly shift the EB lanes to the south to provide some additional space in
the median. Admittedly, this would be a tight fit, but there does appear to be room if some compromises can be made. Both of
the above concepts maintain all existing access and local circulation.

Beyond this location, the other location in the study area that | believe deserves priority for improvements is the EB exit to San
Pedro. This exit frequently overflows onto the mainlanes. The root cause for this | believe is the desire for many exiting motorists
to merge over to the access road bypass over San Pedro, thus conflicting with through traffic on the access road as well as traffic
entering and exiting the business driveway there, all within a very short weave area. I'm not sure what the best solution would
be; closing the driveway could be a "quick-and-dirty" fix, but probably not the complete solution.

Also warranting review and possible improvements is the EB entrance from San Pedro/exit to US 281 weave area. In my
experience, this area is not as bad as the prior two, but still does result in some conflicts and occasional congestion. One idea
may be a barrier-separated exit to US 281 starting just upstream of the San Pedro entrance. The existing entrance to Loop 410
from San Pedro would instead become an entrance from San Pedro to US 281 only. Traffic coming from San Pedro wanting to
continue east on Loop 410 would continue east on the access road and enter at the next entrance before Jones-Maltsberger.

Thank you for your work to investigate possible solutions to the issues in this area and for your consideration of my comments
and suggestions. Please feel free to contact me if you have any questions or need any clarification.

These suggestions will be considered as the Study Team develops and evaluates
potential solutions to address the needs in this area. Some of the potential solutions
could include changing the number and/or purpose of lanes, providing direct
connection between roadways, constructing innovative intersections/interchanges,
moving or closing ramps, and/or using signal timing or other technology to manage
traffic flow.

Potential solutions will be available for public comment at the next Open House,
anticipated later in 2017.
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10 Phil Canter 12/8/16 Transcript | | just wanted to give comments, two comments. At some point they timed the lights on San Pedro going from Loop 410 and San These suggestions will be considered as the Study Team develops and evaluates
Pedro into town, south, and that worked really well, but they never timed the lights north of San Pedro from Sahara to 401. And potential solutions to address the needs in this area. Some of the potential solutions
so because those lights are not timed, there's a lot of traffic that sits at those lights. So | don't know if it's possible to time those could include changing the number and/or purpose of lanes, providing direct
lights, but if they would, | think it would speed things up. connection between roadways, constructing innovative intersections/interchanges,
The other thing that | notice is that there -- if you're taking the San Pedro exit from coming on 410, and you're coming from, | moving or closing ramps, and/or using signal timing or other technology to manage
guess, I-10, so you're going east on 410, take the San Pedro exit, and you want to hang a left and go north outside Loop 410, the | traffic flow.
light there only lets about eight cars at a time per lane. So it's like two or three lanes, but you're sitting — if you're 10 cars back,
you're not going to make the light to turn. So if they increase that, that would relieve some of the congestion that builds up at Potential solutions will be available for public comment at the next Open House,
that light. Sometimes it's piled up back there, and you have to wait for that light to go two or three times to make it through. anticipated later in 2017.

That's it.

11 Ron Van Kirk | 12/8/16 Transcript | My input is that anywhere possible, do away with grade level crossings, at grade where you're getting on and off at the same -- These suggestions will be considered as the Study Team develops and evaluates
like 410 and San Pedro on-ramps coming on, everybody's getting off at San Pedro, and they got to cross lanes and they're there. potential solutions to address the needs in this area. Some of the potential solutions
That ought to be over and under. That log jam is what stops everything. If you look at the cameras on any of the traffic things, could include changing the number and/or purpose of lanes, providing direct
you can see the first things to back up are the grade level crossings. And if there's a way to eliminate them, it would help a connection between roadways, constructing innovative intersections/interchanges,
bundle in the near term. moving or closing ramps, and/or using signal timing or other technology to manage

traffic flow.
Potential solutions will be available for public comment at the next Open House,
anticipated later in 2017.
12 Jerry D. 12/8/16 Transcript | | would like to make two comments, basically. One is for the northbound and southbound 281 traffic going to westbound 410, These suggestions will be considered as the Study Team develops and evaluates
Todd not be made to merge into one lane. Leave the two lanes as they are. One of them has to exit on San Pedro. That solution is potential solutions to address the needs in this area. Some of the potential solutions
exactly what takes place in several other intersections already in this city. For example, going I-10 north onto 410 west, that's could include changing the number and/or purpose of lanes, providing direct
just one example. | think the same solution applies to westbound 410 -- excuse me, eastbound 410 going onto northbound 281.1 | connection between roadways, constructing innovative intersections/interchanges,
think that those two lanes merge before they can go on northbound 281. Same problem, don't merge them into one lane. Let moving or closing ramps, and/or using signal timing or other technology to manage
there be two lanes. traffic flow.
Second comment: Where you do have merging anywhere, don't say, One lane ends. Please, right lane ends in half a mile or the Potential solutions will be available for public comment at the next Open House,
left lane ends. Instead say the lanes merge. That way people won't try to get over into one lane or the other a half a mile sooner | anticipated later in 2017.
than they need to. Let them scissor in at the point of merging. It's more efficient.
13 Lawrence 12/8/16 Transcript | My name is Lawrence Baca, and | want to give my input as far as relieving congestion in the 410/281 area. | was very The Wurzbach Parkway crossing over US 281 is outside the area for this study. Your
Baca disappointed when Wurzbach Parkway opened, and there were no direct access from Wurzbach Parkway on 281. And | think feedback will be shared with TxDOT for consideration on future studies.
that if there were, that persons traveling east and west on 410 would be more likely to use Wurzbach Parkway. So if they would
consider making better access to and from Wurzbach Parkway and Highway 281, | think that would help out a lot of things on
410.
14 Paul 12/8/16 Transcript | | live in Castle Hills. What I'd like to see would be a sound barrier on 410 to buffer the sound between neighborhoods and the These suggestions will be considered as the Study Team develops and evaluates
Medaris high traffic. potential solutions to address the needs in this area. Some of the potential solutions
could include changing the number and/or purpose of lanes, providing direct
I also think that would benefit by improving the corridors between 281 and 410, specifically looking at the exit ramp on San connection between roadways, constructing innovative intersections/interchanges,
Pedro. moving or closing ramps, and/or using signal timing or other technology to manage
traffic flow.
Potential solutions will be available for public comment at the next Open House,
anticipated later in 2017.
Following this study, should feasible improvement solutions be identified, TxDOT will
consider how to advance them to the next stage of project development. This phase of
the process includes environmental studies that will consider traffic noise.
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And | feel that today's presentations do not give us enough information. | know they wanted us to come up with, you know,
some solutions, and they want us to write down or give some feedback. But they themselves, also being the leaders, either at
TxDOT, or I'm not sure if there's any Councilmen here have that -- those mechanisms or those charts that actually give us the real
feedback, but we're able to look at the bigger picture. They have simulations, but simulations don't give us the picture. | asked
them if they use drones to be able to look at the traffic. That way they can see where the bottlenecks are beginning, and they
can go ahead and place them. If you go backwards, 10, this is where the bottleneck is at, nine, eight, seven, six, five, four, three,
two, one is where it's really going to -- traffic’s slowing, but it's going to start to bottleneck more. And that way they can see
exactly what exit, what entrance or what problems are really going on, what traffic lights. But they're not doing that. And one of
the gentlemen said that they can't use drones right now. But they have cameras up in the air, they have them on buildings. But
that information's not here. It's not helping us. | don't think someone's really trying to find the solutions.

But I'm not trying to be a pessimist, but | -- I'm trying to be a devil's advocates. It looks more like someone here's trying to get a
bond package approved with the city, and that's not what we're here for. We're not here to approve bond packages. We're here
to, you know, help the traffic congestion, to make it better for everyone. If it means a bond package, and something has to be
done, okay, you know what, that's great. But they're not giving us solutions. There's no solution here today.

| feel that that's what we need. We need maybe a drone in the air or something in the air that shows the 10 steps of, this is
where the traffic congested, and this is where, number one, it was flowing. And at that point we can look to see northside, east
and west, where the problems really are. And then if we say, well, number three and six and seven were the problems, okay,
let's find a solution. Let's work that solution. Yes, it costs money. That solution is worked out. We'll study it again or we'll look at
it again with drones or cameras up in the air, whatever it takes, and we’ll see if it’s flowing now. If we say, Oh, number four's not
working, okay, well, let's try to solve number four. They solve number four, they say, Okay, how's 10, nine, eight, seven, six, five,
four, three, two, one? Well, it looks like it's going pretty good. Or maybe we need, you know, a little work on number 10 now.
But they're not doing that. There's no visionary, there's no -- there's no -- | don't see that here. All | see is an engineer telling me
what the future's going to look like, but he can't tell you why the future’s going to look like that.

He said he puts those cords on the floor, those little data cord boxes that go on the street. | don't know what they are, but
there's -- cars drive over them. That's, you know, 19- what? | don't know when they started using that, but, you know, you have
the cameras and the drones up in the air now, and the license plates or whatever, they -- they know those cars, they see those
cars going. They have the technology. They know how many cars -- | mean, they can get all that information, and they're not
getting it. They're not trying hard enough. So | think they need to do a little bit more work before they try to get bond package
approved. And that's my take on it.
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The purpose of the Open House held in December 2016 was to introduce the 1-410/US
281/San Pedro Avenue Interchange Study and to gather public input on the
transportation issues in the study area, goals that the potential solutions should
accomplish, and potential solutions that would provide a benefit. The next step is for
the Study Team to use these comments and suggestions to develop and evaluate
potential solutions to address the needs in this area.

Potential solutions will be available for public comment at the next Open House,
anticipated later in 2017.

This study began by collecting data and conducting analyses to help the Study Team
understand existing conditions and the needs in the study area. Hourly traffic counts
were collected on the main lanes, frontage roads, and ramps on each approach of the
signalized intersections in the study area. Crash records were obtained for I-410, US
281, and San Pedro within the study area. The Study Team also drove each corridor
during the peak hours and measured the travel times on multiple trips. The travel time
data demonstrates how well (or not) the roadway system is able to serve the traffic
volumes that seek to travel on the roadway network.

After compiling the data, the Study Team developed traffic models (AM peak, PM
peak, and Saturday mid-day peak) of the entire study area. The models were
calibrated so that they produced the 2016 traffic congestion that was consistent with
what the Study Team observed during the peak periods. The Study Team then reran
the models using the traffic volumes predicted to occur in the study area by 2040. This
effort allowed the Study Team to verify that the traffic models were calibrated
correctly. The Study Team will use these models to evaluate different possible
solutions and identify which ones are the most effective.




410/ 281 / SAN PEDRO
INTERGHANGE STUDY

CSJ: 0521-04-285

Attachment B

Notices



Letters to Elected and Public Officials

410/ 281 / SAN PEDRO
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Letters were sent to the following elected and public agency officials to introduce the 1-410/US
281/San Pedro Interchange Study and invite them to the Agency Coordination Meeting (e-blasts on
11/3/16 and 11/17/16) and Open House #1 (mailed on 11/17/16).

Name Title Title 2 Agency
The Honorable Mike Gallagher City Councilman District 10 City of San Antonio
The Honorable Joe Krier City Councilman District 9 City of San Antonio
The Honorable Ron Nirenberg City Councilman District 8 City of San Antonio
The Honorable Cris Medina City Councilman District 7 City of San Antonio
The Honorable Ray Lopez City Councilman District 6 City of San Antonio
The Honorable Shirley Gonzalez City Councilwoman District 5 City of San Antonio
The Honorable Rey Saldafia City Councilman District 4 City of San Antonio
The Honorable Ivy R. Taylor Mayor City of San Antonio
The Honorable Rebecca Viagran City Councilwoman District 3 City of San Antonio
The Honorable Alan Warrick, Il City Councilman District 2 City of San Antonio
The Honorable Roberto C. Trevifio City Councilman District 1 City of San Antonio
Ms. Sheryl Sculley City Manager City of San Antonio
The Honorable J.R. Trevifio City Councilman Place 1 City of Castle Hills
The Honorable Tim Howell Mayor City of Castle Hills
Mr. Rick Harada Director of Public Works City of Castle Hills
Ms. Renee Green Director of Public Works Manager of Bexar County
Operations -
Alamo RMA
Mr. David Smith County Manager Executive Bexar County
Director -
Alamo RMA
The Honorable Sergio Rodriguez County Commissioner Precinct 1 Bexar County
The Honorable Paul Elizondo County Commissioner Precinct 2 Bexar County
The Honorable Kevin Wolff County Commissioner Precinct 3 Bexar County
The Honorable Tommy Calvert County Commissioner Precinct 4 Bexar County
The Honorable Nelson Wolff Bexar County Judge Bexar County
The Honorable Donna Campbell Senator District 25 Texas Senate
The Honorable José Menéndez Senator District 26 Texas Senate
The Honorable Diego Bernal Representative District 123 Texas House of Representatives
The Honorable Diana Arevalo Representative District 116 Texas House of Representatives
The Honorable Joe Straus Representative District 121 Texas House of Representatives
The Honorable Lyle Larson Representative District 122 Texas House of Representatives

Mr. Isidro (Sid) Martinez

Executive Director

Alamo Area MPO

Ms. Melissa Lopez-Moreno

Aviation Director
Secretary

City of San Antonio

Ms. Diane Rath

Executive Director

Alamo Area Council of
Governments (AACOG)
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Mr. Dennis Fiemeyer

Title

Interim Capital Programs
Manager

Title 2
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Agency

City of San Antonio

Mr. Jeff Arndt

President & Chief
Executive Officer

VIA Metropolitan Transit

Mr. Clay Smith

ATD Director

VIA Metropolitan Transit

Ms. Allison (Allie) Blazosky

Bike/Pedestrian
Transportation Planner

AAMPO Bicycle/Pedestrian
Mobility Advisory Committee
(BMAC/PMAC)

Mr. Mike Frisbie

Director/City Engineer

City of San Antonio

Ms. Susan St. Cyr

Airport Senior Engineer

City of San Antonio

Mr. Arthur Reinhardt

Assistant Director

City of San Antonio

Ms. Margarita Hernandez

Special Projects Manager

City of San Antonio

Ms. Christina De La Cruz

City Transportation
Engineer

City of San Antonio

Mr. Greg Reininger

Transportation Planner

City of San Antonio

Mr. Chris Georges

Traffic Engineer

City of San Antonio

Mr. Brian Buchanan

Senior Vice President of
Development

VIA Metropolitan Transit

Ms. Hannah Santiago

Strategic Planner Il /
Project Manager

VIA Metropolitan Transit

Mr. Jason Rodriguez

Manager of Strategic
Planning

VIA Metropolitan Transit

Ms. Jeanne Geiger

Deputy Director

Alamo Area MPO

Mr. Ron Clary Associate Superintendent NEISD
for Operations
Mr. Nolan Anderson Executive Director NEISD

Mr. Mike Hagar

Assistant Superintendent
of Business/Finance

Alamo Heights ISD

Mr. Jack De Forrest

Administrative Assistant to
the Executive Director

NEISD

Mr. Loyce Clark

Chief Asset and Planning
Officer

City of San Antonio

Ms. Debbie Drew

Manager of Planning and
Administration

City of San Antonio

Mr. David Ellison

Assistant City Manager

City of San Antonio

Ms. Bianca Thorpe

Senior Engineer

City of San Antonio

Mr. Gabriel Guzman

Procurement Specialist Il

City of San Antonio

Ms. Brenda Crawford

Senior General Manager

North Star Mall

Mr. David Stettler

Operations Manager

North Star Mall

Ms. Betty Lagred

General Manager

Park North

Mr. Ryan Rocha

Chief of Operations

City of San Antonio

Mr. Patrick Marrin

Governmental Affairs
Chair

Crownhill Park Neighborhood
Association
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TxDOT Website — Open House #1 Advertisement
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Open House # 1 — Social Media Screen Captures

Castle Hills Website — Open House #1 Display Ad

Castle Hills Website — Open House #1 Advertisement
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Open House #1 Advertisement posted by Castle Hills Mayor, Tim Howell
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English Display Ad — 11/24/16 & 12/1/16 Publications

Spanish Display Ad — 11/30/16 Publication
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San Antonio Express-News Affidavits & Tear Sheets

La Prensa Affidavit La Prensa Tear Sheet
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Changeable Message Signs
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Sign-in Sheets
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Comments Received
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Comments Received at Open House #1
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Emailed Comments
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Dear Mr. De La Cruz:

My name is Terry Burns. I am Chair of the Alamo Group of the LoneStar Chapter of the Sierra
Club. I was able to attend the December 8, 2016 Open House held at Castle Hills City Hall. 1
write on behalf of our more than 2000 San Antonio area Sierra Club members.

We share our community’s concern about the traffic congestion in the Study area. Many of us
experience this congestion on a regular basis. We clearly recognize the problems described
especially in Issues #2, #3, and #4. These are serious safety issues, as your data reflect
“Insufficient capacity” described in Issue #1 is true at certain times of the day only.

These issues are typical of many areas around San Antonio, and similar studies and proposals
are in various stages of work elsewhere, including the 1-35/1-410 area, the US 1604/US 281
area, and the I-10/US 1604 area. These congestion problems exist and result from the same
short sighted planning done when these interchange areas were developed.

I specifically asked, and was happy to be told that *“all options” are apen for consideration as
proposed solutions. The Sierra Club believes, and data strongly indicate, that doing more of
what has been done in the past, i.e. constructing more lanes and still more complicated
interchanges, will not provide long term solutions. We also believe these approaches will only
encourage more sprawl and solo occupancy traffic, worsening our air quality, health and quality
of life. We believe additional pavement should be a “last resort” only applied very discreetly and
judiciously for primary safety purposes, not a first resort “‘capacity” measure as is done so often
today.

We urge you to give serious PRIMARY consideration to NON-single vehicle travel in proposed
solutions:

1) Throughout the study area, pedestrian and bicycle travel should be given top safety and use
priority.

2) Dedicated high occupancy street and highway lanes for mass transit should be emphasized,
possibly using “smart technology™ to change usage patterns on these lanes depending on
congestion, so that fast efficient multi-passenger transit is always given priority over solo
passenger vehicles.

3) Rail technology should definitely be included in all planning for this area. Long term, rail has
always shown itself the most cost effective way to move the largest number of people most
efficiently and rapidly. With newer technologies private vehicles should link in to rail and bus
feeder locations as smoothly as possible.

4) Tolls for private vehicle travel must be included in your options. Fuel local and state taxes
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RE: I-410 US 281 8an Pedro Avenue Interchange Study

Thank you for allowing me to submit comments and suggestions regarding this study. This
area presents several unique challenges and issues to solve, and I hope my input will be of
help in evaluating and addressing these problems.

In my opinion, the most pressing issue in the study area is the weave area on WB Loop 410
between the US 281 entrance and San Pedro exit. The short distance between those two gores
and heavy traffic causes constant conflicts which results in safety issues and frequent
congestion on both approaches. Previous approaches to address this problem with added
capacity have been mostly ineffectual.

To remedy this situation, I have submitted two concepts:

Coneept 1 would build an elevated collector/distributor roadway. From US 281, a ramp would
branch from north side of the existing elevated connector near its apex, continue over the
access road and McCullough, and descend into the location of the existing exit for San Pedro.
Coming from Loop 410, a new exit would leave Loop 410 in the right shoulder area just past
the MeCullough exit, rise up and over the down-ramp from US 281, and merge into the C/D
from US 281 over McCullough. To make room for the C/D down-ramp at San Pedro, the
existing braided entrance from MeCullough would be demolished and a new on-ramp from
MeCullough would descend directly down to Loop 410 from its current origin point.

Concept 2 would create a barrier-separated grade-level C/D roadway between the end of the
US 281 down-ramp and the San Pedro exit. Traffic coming down the existing connector
would be forced to exit at San Pedro. A slip ramp from Loop 410 onto this C/D road would be
provided at that same location. There is existing space there for such a ramp, but additional
space could be made by shaving off some of the south side of the down-ramp, which is sized
for two lanes but would only need one lane for this configuration. For traffic coming from US
281 going to Loop 410, an elevated connector would branch from the south side of the
existing connector near its apex, cross over the WB Loop 410 lanes, and come down in the
median of Loop 410, thus discharging traffic into an added left lane at the McCullough
underpass. Some shifting of the Loop 410 through lanes would be required at the down-ramp
location to accommodate it (the shaving of the US 281 down-ramp mentioned above would
help make room for this adjustment.) There is also a little bit of room to possibly shift the EB
lanes to the south to provide some additional space in the median. Admittedly, this would be a
tight fit, but there does appear to be room if some compromises can be made.

Both of the above concepts maintain all existing access and local circulation.

Beyond this location, the other location in the study area that I believe deserves priority for
improvements is the EB exit to 8an Pedro. This exit frequently overflows onto the mainlanes.
The root cause for this I believe is the desire for many exiting motorists to merge over to the
access road bypass over San Pedro, thus conflicting with through traffic on the access road as
well as traffic entering and exiting the business driveway there, all within a very short weave
area. I'm not sure what the best solution would be: closing the driveway could be a "quick-
and-dirty" fix, but probably not the complete solution.

Also warranting review and possible improvements is the EB entrance from San Pedro/exit to
US 281 weave area. In my experience, this area is not as bad as the prior two. but still does
result in some conflicts and occasional congestion. One idea may be a barrier-separated exit
to US 281 starting just upstream of the San Pedro entrance. The existing entrance to Loop 410
from San Pedro would instead become an entrance from San Pedro to US 281 only. Traffic
coming from San Pedro wanting to continue east on Loop 410 would continue cast on the
access road and enter at the next entrance before Jones-Maltsberger.

Thank you for your work to investigate possible solutions to the issues in this area and for
your consideration of my comments and suggestions. Please feel free to contact me if vou

have any questions or need any clarification.

--Brian Purcell
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Court Reporter Transcript & Comment Cards
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Exhibits/Handouts/Input received via Interactive Stations
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Station 1 — Sign-in & Registration Table

Handout — Fact Sheet

Handout — Comment Card (front) Handout — Comment Card (back)
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Station 2 — Background Information
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Station 3 — Need for Improvements




CSJ: 0521-04-285




CSJ: 0521-04-285




INTERGHANGE STUDY

CSJ: 0521-04-285

An interactive visualization was shown on a large TV that depicted existing traffic
conditions in 2016 and future traffic conditions if no improvements are made within the
study area.

[-410 & McCullough Avenue Looking West
Existing Conditions (2016) during peak morning traffic

US 281 & Jones Maltsberger Looking South
Future Conditions (2040) if no improvements are made
during peak evening traffic
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[-410 & Blanco Looking East
Future Conditions (2040) if no improvements are made
during Saturday peak traffic
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A series of short videos were shown on a large TV depicting existing traffic conditions
within areas of concern along US 281 and 1-410.

Eastbound I-410 at NW Military Highway Entrance during peak evening traffic

Eastbound I-410 at Entrance Ramp from San Pedro Avenue during peak evening traffic
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Westbound 1-410 Frontage Road at San Pedro/Blanco Exit during peak evening traffic

Northbound US 281 at Entrance Ramp from Jones Maltsberger Road during peak evening traffic
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Station 4 — Identifying Solutions

Meeting participants were presented with a series of possible solutions that could be
used to address the needs and challenges in the 410/281/San Pedro study area. They
were asked to use green dots to indicate which solutions would benefit them. The
participants were also given the opportunity to use sticky notes to suggest additional
solutions. The image below documents the responses received. All input received will
be considered as the study continues.

The signal light at McCullough (going south) and 410 needs to be longer to accommodate Crownhill Park
traffic and traffic coming out of the shopping center.

Do you know what? Traffic light timing is perhaps the least talked about but most promising contributing
solution to congestion Think about it! Look at roundabout traffic flows: such as the easy way traffic moves
around Europe. In a nutshell: Constant moving traffic rather than just long lights

Staggered work schedules for businesses in the city!

Roundabouts to slow traffic improves safety and decreases congestion

Two members of the public indicated that Cross Streets & Frontage Roads solutions would benefit them.

Two members of the public indicated that Intersections & Interchanges solutions would benefit them.

One member of the public indicated that Main Lanes solutions would benefit them.

Five members of the public indicated that Multimodal solutions would benefit them.
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A Draft Goals exhibit displayed a list of goals that each solution should accomplish. The
participants were given star stickers to indicate which goals are most important to them,
and had the option to use sticky notes to recommend additional goals. The image
below documents the responses received. All input received will be considered as the
study continues.

One member of the public indicated that the potential solutions should address Safety.

Four members of the public indicated that the potential solutions should address Traffic Operations.

One member of the public indicated that the potential solutions should address Connection to the
Community.

Three members of the public indicated that the potential solutions should address Multimodal.

Four members of the public indicated that the potential solutions should address Environment.

Two members of the public indicated that the potential solutions should address Place Making &
Aesthetics.

No members of the public indicated that the potential solutions should address Cost.
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The participants were given sticky notes and different colored dots to indicate where
they experience transportation issues and what solutions should be considered. The

maps on the following pages document the responses received. All input received will
be considered as the study continues.
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[-410 — From Honeysuckle Lane to Jones Maltsberger Road

Yield sign / Yield sign ahead? (I-410 Access Rd, NW Loop [-410)

Bad merging (I-410 Access Rd, NW Loop 1-410)

Make sure ped. env. is comfortable (NW Loop 1-410, between Kobe Steakhouse & Capital One Bank)

Important bus stop / add bus pull out and between ped. Infrastructure (Between Blanco Rd & 1-410 Access
Rd, near Capital One Bank)

Better planning with entrance and exits (I-410 Access Road, NW Loop 1-410, Near La Madeleine Cafe)

Weaving (Private Rd to 1-410 Access Rd, near Hilton)

Concrete barriers separating 410 and 281 (I-410 Access Road, NW Loop 1-410, near Security Service
FCU)

Flip alignment of bypass ramp and frontage road @ San Pedro (NW Loop [-410, near Lakeshore Learning
Store)

281 ramp to 410 — Exit 410 to San Pedro — Mess! Mess! (1-410 Access Rd NW Loop 410, toward
McCullough Ave, near Petco)

Keep 281 N. ramp elevated over the San Pedro traffic exit / No grade level log jam (I-410 Access Rd NW
Loop 410)

Close WB entrance ramps from McCullough NE Loop 1-410, near Jason’s Deli and TGI Friday's

Close McCullough / Keep turnarounds (NE Loop 1-410, 1-410 Access Rd, near Wells Fargo)

Make this a right-only lane (I-410 Access Rd, NW Loop 1-410, near TFI Friday's)

Big mess to much happen entrance, exit, 2 lane to 1 lane (Right after McCullough Ave & NE Loop 1-410
intersect, by DoubleTree)

Continue with 2-lanes exiting onto 410 W from 281 N. Right lane would then exit onto San Pedro
(NE 1-410 Loop, 1-410 Access Rd, near Cascabel Restaurant Bar)

Murderous merging here (NE 1-410 Loop, 1-410 Access Rd, near Cascabel Restaurant Bar)




4 participants identified Issue #1: Insufficient capacity creates back-ups on cross streets and 1-410
frontage roads
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[-410 Access Road, NW Loop 1-410

NW Loop 1-410, between Kobe Steakhouse & Capital One Bank
On San Pedro Ave going toward intersection of NW Loop 1-410
NW Loop 1-410, near Lakeshore Learning Store

4 participants identified Issue #2: Closely spaced entrance and exit ramps create slow-downs on 1-410
frontage roads

[-410 Access Road, NW Loop I-410

[-410 Access Rd NW Loop 410, toward McCullough Ave, near Petco
[-410 Access Rd, near JcPenney

NE Loop 1-410, near Jason’s Deli and TGI Friday’'s

10 participants identified Issue #3: Excessive lane changing by high volumes of vehicles moving at
different speeds on 1-410 main lanes
Dot Locations:

Merging from 1-410 Access Road to NW Loop 1-410

[-410 NW Loop, just after Blanco Rd (2)

[-410 Access Rd NW Loop 410 (2)

NE 1-410 Loop, 1-410 Access Rd, near Wells Fargo

Right after McCullough Ave & NE 1-410 Loop intersect, by DoubleTree (2)
NE [-410 Loop, I1-410 Access Rd, near Cascabel Restaurant Bar (2)

10 participants identified Issue #4: Inadequate merging distance and/or capacity creates back-ups on
[-410 and US 281 ramps
Dot Locations:

NW Loop 1-410, 1-410 Access Rd, near Chattington Ct

NW Loop 1-410, 1-410 Access Rd, near Oak Royal Rd

Merging from 1-410 Access Road to NW Loop 1-410

Directly on NW Loop 1-410, right before Blanco Rd (2)

Exit ramp onto 1-410 Access Rd from NW Loop 1-410 into Park North Shopping Center area (by
Time Warner Cable) (2)

Right after McCullough Ave & NE 1-410 Loop intersect, by DoubleTree

NE 1-410 Loop, I-41- Access Rd by Texas Community Bank

NE 1-410 Loop, I-41- Access Rd near Cracker Batrrel
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[-410 — From Airport Boulevard to Chisholm Trall

Terrible Seam (NE Loop 1-410, near Bullitt St by Day’s Inn)

Need exit to Broadway from interchange going east (NE Loop 1-410 between Gault Ln & Broadway St)
Need exit to N. New Braunfels Ave. from 410 East (Near I-410 Access Rd & Crownhill Blvd)

No entrance ramp east of Broadway to 410 (1-410 Access Rd near N New Braunfels Ave by Chester’s)
Close WB entrance ramp from Nacogdoches (I-410 Access Rd near Tesoro Dr by Luby'’s)

Should have a iield of ireen arrow. Not stoE siin icorner of 1-410 Access Rd and Nacocl]doches Rdi

3 participants identified Issue #1: Insufficient capacity creates back-ups on cross streets and 1-410
frontage roads
Dot Locations:

e On the corner of Broadway St and 1-410 Access Rd, near Shell Gas Station

e On the corner of I1-410 Access Rd and Nacogdoches Rd

e On the other corner of I-410 Access Rd and Nacogdoches Rd (near Bill Miller BBQ)
2 participants identified Issue #2: Closely spaced entrance and exit ramps create slow-downs on 1-410
frontage roads
Dot Locations:

e NE Loop I-410 near SACU

e |-410 Access Rd near Tesoro Dr by Luby’s
1 participant identified Issue #3: Excessive lane changing by high volumes of vehicles moving at different
speeds on 1-410 main lanes
Dot Location:

e NE Loop I-410 near SACU
3 participants identified Issue #4: Inadequate merging distance and/or capacity creates back-ups on 1-410
and US 281 ramps
Dot Locations:

e Merging from NE Loop 1-410 to 1-410 Access Rd (near BB&T, Xerox of The Southwest and

Steinway Piano Gallery) (3)
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San Pedro Avenue

This will save time and $$. Need Southbound movement for VIA buses from transit center (San Pedro Ave toward NW
Loop [-410 Overpass)

10 participants identified Issue #1: Insufficient capacity creates back-ups on cross streets and 1-410 frontage roads
Dot Locations:
e NW Loop I-410 Interchange crossing San Pedro Ave
San Pedro Ave right after NW Loop 1-410 Overpass
[-410 Access Rd off of NW Loop 1-410 (at San Pedro Ave intersection)
San Pedro Ave and Lockhill Selma Rd (near Lorene)
San Pedro Ave (near Mercedes Benz)
San Pedro Ave & McCarty Rd
San Pedro Ave & W Ramsey Rd
San Pedro Ave and Sahara Dr
NW Loop 1-410 near Cavender’s Boot City
e NW Loop I-410 near Cheesecake Factory (toward W Rector St)

3 participants identified Issue #2: Closely spaced entrance and exit ramps create slow-downs on 1-410 frontage roads
Dot Locations:

e NW Loop I-410 Access Rd near Cavender’s Boot City

e NW Loop I-410 Access Rd near JCPenney

e NW Loop I-410 near La Madeleine

1 participant identified Issue #4: Inadequate merging distance and/or capacity creates back-ups on 1-410 and US 281
ramps
Dot Location:

e  Corner of Lockhill Selma Rd and San Pedro Ave
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US 281 — From Jones Maltsberger to Eastern Street

2 participants identified Issue #1: Insufficient capacity creates back-ups on cross streets and 1-410
frontage roads
Dot Locations:

e On Jones Maltsbherger Rd right before the US 281 intersection
e Passthe US 281 and Jones Maltsberger Rd intersection, near Concord Plaza Dr
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US 281 — From Chule Drive to East Nakoma Drive

Terrible roadway seam (Near Halm Blvd, where US 281 merges into NE Loop 1-410)

Continuous left turn lane would help (Jones Maltsberger Rd & Marquis Ln)

Access to NB J-M from Crownhill Park is difficult (Coronet Rd & Jones Maltsberger Rd)

Small reflector lights would help provide better visibility for turns into Crownhill Park (Jones Maltsberger Rd
& Colwyn Pass)

Jones Maltsberger is getting more traffic between 410 and 281. My concern is that this patch of land will
get developed — it is currently up for sale which will increase the traffic even more. | live in Crownhill Park
and notice the increase on McCullough N. of 410 and Jones Maltsberger as well as traffic cutting through
the neighborhood. (Jones Maltsberger Rd near Colwyn Pass, toward Trafalgar Rd)

Need more left turn stores — for left onto to Ramsey (Jones Maltsberger Rd toward E Ramsey Rd &
US 281 intersection)

These signals could be a “blink” during late nights/early mornings (Jones Maltsberger Rd at the corner
before US 281 Overpass

Signs need to clarify that they are 2 lanes (WB), not one (Jones Maltsberger Rd right after US 281
Overpass)

Narrow lanes create bottleneck (Jones Maltsberger Rd right after US 281 Overpass)

Signals and signage is confusing for trips to post office (Jones Maltsberger Rd & Paul Wilkins St)

Post office location? Need to mark/label! (Jones Maltsberger Rd & W Cargo St)

Is widening San Pedro south of 410 (toward downtown) a possibility? (Corner of Isom Rd & Oasis St,
before US 281)

Merging right near this turn increases slow downs at capacity (US 281 near Enterprise Products)

San Pedro merge to NB 281 is congested during peak period (US 281 parallel to Gulfdale Dr)




1 participant identified Issue #1: Insufficient capacity creates back-ups on cross streets and 1-410 frontage
roads
Dot Location:
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Jones Maltsberger Rd toward E Ramsey Rd & US 281 intersection

6 participants identified Issue #4: Inadequate merging distance and/or capacity creates back-ups on 1-410
and US 281 ramps
Dot Locations:

NE Loop 1-410 Access Rd near BB&T

Where US 281 merges into NE Loop 1-410 Access Rd, near Pear Tree Inn
US 281 toward Dee Howard Way

NW Loop 1-410 (after Jones Maltsberger Rd, near Holiday Inn Express)
US 281 toward Jones Maltsberger Rd (near Embassy Suites)

US 281 just after Braniff Dr
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Station 5 — Comments & Next Steps
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Comment Card (Front) Comment Card (Back)

Court Reporter Card
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Photos
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Open House #1 — Photographs

Page 1 of 4



CSJ: 0521-04-285

Page 2 of 4



CSJ: 0521-04-285

Page 3 0of 4



CSJ: 0521-04-285

Page 4 of 4



