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Comment Index 
Kendall Gateway Study 

Open House, January 17, 2017 

Comment No. Comment Name Response Page No. 

Public Comments 
1, 2 Dan R. Banks A-1 

3 Karen Bearss A-1 to A-2 
4 George Blatt A-2 
5 Leon Brimhall A-2 
7 Jonna Clark A-4 to A-5 
8 Barry Denton A-6 to A-9 
9 Eugene A. Gibbs, Jr. A-9 to A-10 

10 Mike and Cindy Hagan A-10 
11 Burt Hickman A-11 
12 Scott D. Hoiberg A-11 to A-12 
13 Debby S. Hudson A-12 to A-14 
14 Christine Jacobs A-14 

15, 16 Theodora Kaufmann A-15 to A-16 
17 Thomas Kaufmann A-16 

18, 19 John Kight A-17 to A-21 
20 Carol Kovaes A-21 
21 Stephanie Lau A-22 to A-23 
22 George H. Lewis A-23 
23 Gary McWilliams, M.D. A-23 
24 James C. Payne Jr. A-24 
25 Steve Rapp A-24 
26 Edward L. Rogers A-25 
27 Carol Swartz A-25 
30 Kevin Thompson A-28 
31 David Thornally A-29 
32 John T. Wall, P.E. A-29 
33 Carol Bass Westermeier A-29 to A-30 
34 James T. Westermeier A-30 to A-31 
35 Tom Wright A-32 
36 (no name) A-32 
37 (no name) A-32 to A-33 

Agency Comments 
6 James Cannizzo, U.S. Army A-3 

Elected Official Comments 
No elected official comments were received during the public comment period. 

Organization Comments 
28, 29 Lloyd M. Swartz, Silver Hills POA A-25 to A-28 

 



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-1

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

1 Dan R. Banks 1/12/2017 Email I am providing a copy of the Final 
"Thoroughfare Planning Citizens 
Committee Report" for Kendall County 
of which I was a principle architect.  I 
think you will find it interesting and 
comprehensive.

Thank you for the copy of the report.  It 
will be a valuable planning tool.

2 Dan R. Banks 1/17/2017 Comment Form Please see the TPCC Report prepared 
in 2007-2008 timeframe.  Has good 
ideas!

Thank you for the copy of the report.  It 
will be a valuable resource for our study.

We need to have all the development 
people help to pay for the road 
development.

No future projects have currently been 
determined. The feasibility study will
provide valuable information on the 
transportation needs and priorities in the 
area.

When they build - they tear up the 
roads - yet just repair what they tear 
up.  They need to improve the road.

Comment noted.

3 Karen Bearss 1/17/2017 Comment Form



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-2

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

Are just real estate agents in charge of 
Boerne?

Since 1909, when the City of Boerne was 
incorporated, growth management has 
been a complex issue.  The Planning and 
Community Development Department 
works with individuals, developers, and 
City staff to implement City policy while 
facilitating community objectives.  

4 George Blatt 1/19/2017 Email Are the maps and text of the study 
posted on either the city/county or 
TxDOT websites?

Yes.  Project information can be 
accessed at www.txdot.gov and use 
keyword: Kendall Gateway Study.

5 Leon Brimhall 1/17/2017 Comment Form Make schools (high schools) parking 
better.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area 
potentially including areas around 
schools, if applicable.

  



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-3

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

As a representative of the Army (Camp 
Stanley and Camp Bullis), the 
commenter's main priority is improving 
I-10 in northern Bexar County.  "I-10 is 
rapidly becoming congested to the 
point that peak traffic times have 
lengthy delays…Expediting adding the 
4 lanes to I-10 and finishing the 
frontage road work is #1 for us."  See 
James Cannizzo comment form in 
Attachment D, page D-4 of the 
Documentation of Open House.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

TxDOT is currently improving I-10 as 
suggested by the commenter.

The commenter is concerned with 
improvements to FM 3351 (Ralph Fair 
Rd).  "[Our] #2 [priority] would be 
adding two lanes to FM 3351 (Ralph 
Fair Rd)."  See James Cannizzo 
comment form in Attachment D, page 
D-4 of the Documentation of Open 
House.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

FM 3351 is within the study area, and 
will be looked at from a "big picture" view 
of how FM 3351 functions as part of the 
roadway network in Kendall 
County/Boerne.

6 James Cannizzo 1/17/2017 Comment Form



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-4

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

It is critical that mobility be a priority.  
But mobility also means keeping traffic 
moving.

Comment noted.

The commenter suggests installing 
smart traffic lights, specifically at the 
Old San Antonio Rd and Herff Rd 
intersection.  "Install smart traffic 
lights so that traffic doesn't sit at a red 
light for nobody."  See Jonna Clark 
email in Attachment D, pages D-41 
thru D-42 of the Documentation of 
Open House.

Comment noted.  A traffic study will be 
conducted for the Kendall Gateway Study 
project.

The commenter suggests converting 
traffic lights to allow for a left turn on 
yield, specifically at the following 
intersections  (1) Hwy 46 westbound 
at Herff Ranch Blvd. and (2) Hwy 46 
East and westbound at Charger 
Blvd/Woods of Boerne Blvd.  "On all 
lights with a protected left turn signal, 
make these left turn lights allow for 
left turn on yield."  See Jonna Clark 
email in Attachment D, pages D-41 
thru D-42 of the Documentation of 
Open House.

Comment noted.  A traffic study will be 
conducted for the Kendall Gateway Study 
project.

Coordinate construction zones, 
specifically speed limits.

Comment noted.  

2/1/2017 Email7 Jonna Clark



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-5

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

The commenter suggests converting 
traffic lights at the following 
intersections to flashing after a 
designated hour (10 pm):  (1) Hwy 46 
and Herff Ranch Blvd, (2) Hwy 46 and 
Charger Blvd/Woods of Boerne Blvd, 
(3) Herff Rd and Oak Park Dr, and (4) 
Old San Antonio Rd and Herff Rd.  See 
Jonna Clark email in Attachment D, 
pages D-41 thru D-42 of the 
Documentation of Open House.

Comment noted.  Due to driver 
expectations, traffic signals operate 
either as "flashing" all the time, or as a 
standard "red-yellow-green" signal all the 
time.

The commenter suggests installing a 
right turn lane at the following two 
intersections:  (1) South Main 
(northbound) onto Herff Rd (the 
extension) and (2) Old San Antonio Rd 
(northbound) onto Herff Rd.  See Jonna 
Clark email in Attachment D, pages D-
41 thru D-42 of the Documentation of 
Open House.

Comment noted. 

 



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-6

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

The commenter mentioned the 
number of San Antonio commuters 
who travel to the SH 46/FM 3351 
(Ralph Fair Rd) area.  "I am amazed at 
the number of people from the San 
Antonio area who venture out this way 
and still think that traveling through 
Boerne is the only route."  See Barry 
Denton email in Attachment D, page D-
43 of the Documentation of Open 
House.

Comment noted.

I've spoken with many who live east of 
Boerne and would be open to a 
alternative route (FM 3351 and 
Ammann Road) vs. having to drive 
through Boerne and congested areas 
related to schools and increased 
congestion from Esperanza and other 
developments.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

8 Barry Denton 1/2/2017 Email



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-7

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

An extension of Bentwood over to 
Esperanza will be important to mitigate 
traffic on Hwy 46.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

Improvements to Ammann Road 
(Comal County participation would 
ultimately be necessary east of FM 
3351) could alleviate traffic on Hwy 46 
as the only other east/west arterial 
north of Cibolo Creek.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth. 

 



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-8

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

If possible, Ammann Road re-routed to 
extend west along the north side of 
Fair Oaks Ranch from where it 
currently makes a 90 degree turn to 
the north, and continuing west to an 
approximate intersection at Boerne 
Stage Rd and IH10 (intersection 
currently under construction) would 
make for a nice alternative.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

If 3351 is improved (widened, 
additional lane(s) added, intersection 
at IH10 improved to handle more cars 
expeditiously), many would use that 
alternative to reach areas east of 
Boerne.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

FM 3351 is withink the study area, and 
will be looked at from a "big picture" view 
of how FM 3351 functions as part of the 
roadway network in Kendall 
County/Boerne.

 



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-9

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

Widening Ammann and eliminating the 
rises and dips in that road, and the re-
routing as described above, would 
seem to provide increased traffic there 
as well and alleviate congestion on 
Hwy 46.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

The commenter is concerned with the 
current construction to widen the 
underpass at Scenic Loop Drive and I-
10.  "In my opinion, that is just a 
patch.  It is way under-engineered for 
the traffic."  See Eugene Gibbs verbal 
comment in Attachment D, pages D-28 
thru D-29 of the Documentation of 
Open House.

Comment noted.  This project is currently 
under construction.

 

9 Eugene A. Gibbs, 
Jr.

1/17/2017 Transcript of 
Verbal Comment



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-10

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

The commenter is concerned with the 
amount of traffic that a new 
subdivision at the corner of Cascade 
Caverns and Ranch Drive will bring to 
the Scenic Loop Drive and I-10 
intersection.  "…when they finish the 
development, that's just going to be 
unbelievable traffic on Cascade 
Caverns to get to the intersection..."  
See Eugene Gibbs verbal comment in 
Attachment D, pages D-28 thru D-29 
of the Documentation of Open House.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

I think what TxDOT is doing is 
wonderful.  It's great, but it's not 
enough.  It is not going to handle the 
traffic.

Comment noted.  

10 Mike and Cindy 
Hagan

1/17/2017 Comment Form Divert traffic around the city so traffic 
in the city is from people who want to 
be in the city.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

     
 



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-11

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

The commenter is concerned with the  
impact developments could have on 
the potential plan to turn Hwy 46 into 
an outer loop for San Antonio to 
accommodate traffic from I-35 to I-10 
West.  "If you are strongly considering 
this approach, you should start 
widening Hwy 46 now, rather than 
later, while you still have less 
development because [the traffic] is 
growing."  See Burt Hickman comment 
form in Attachment D, page D-6 of the 
Documentation of Open House.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

Include a bypass in the City of Boerne. Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

Study done for more and safe bike 
[non motor] routes throughout the city 
and surrounding communities.

Concern for inclusion of bicycle routes 
and safety noted.

11 Burt Hickman 1/17/2017 Comment Form

12 Scott D. Hoiberg 1/17/2017 Comment Form



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-12

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

Study done for widening [SH] 46 from 
county line into Boerne to make it an 
effective road for moving in and out of 
Boerne at peak traffic times.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

Thank you for the forum to voice our 
concerns.

Thank you for attending the open house 
and participating in the feasibility study 
process.

   

13 Debby S. Hudson 1/17/2017 Comment Form



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-13

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

It would be great for 46 to be a 4 lane 
highway between Boerne and 
Bulverde.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

TxDOT is currently studying SH 46 for 
expansion as suggested by the 
commenter in an effort separate from the 
Kendall Gateway Study, in Comal County.

The flooding at Herff Rd and 46 should 
be addressed.

Drainage is an important consideration 
for any transportation-related project.  
Drainage considerations will be featured 
as a key discussion item and study 
component for the Kendall Gateway 
Study.

   



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-14

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

A direct road connecting 474 and 
3351 would be most helpful.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

14 Christine Jacobs 1/17/2017 Comment Form The commenter is concerned with 
planning for safety, traffic control, and 
quality of life due to increases in 
growth and revenue in Boerne.  "Rapid 
growth has impacted safety, flooding, 
green space, traffic congestion.  A well 
thought out [and thorough] plan would 
be much appreciated."  See Christine 
Jacobs comment form in Attachment 
D, page D-9 of the Documentation of 
Open House.

These elements are important 
considerations for the Kendall Gateway 
Study feasibility process.

   



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-15

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

15 Theodora 
Kaufmann

1/17/2017 Comment Form The commenter is against any changes 
to access from Ammann Rd to SH 46 
and requests a traffic light at this 
intersection.  "We are very concerned 
about rumors that Ammann Rd would 
go through another subdivision (Dana 
Green's subdivision) to be able to 
access onto 46."

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

The commenter is against any changes 
to access from Ammann Rd to SH 46 
and requests a traffic light at this 
intersection.  "We live on Ammann 
Road, and there is rumors that they're 
trying to get Ammann Road to go into 
another subdivision and come out 
Dana Green subdivision, and we don't 
want that.  We just need a light.  We 
don't have a light, so it is kind of 
dangerous right now with the traffic."  
See Theodora Kaufmann verbal 
comment in Attachment D, page D-28 
of the Documentation of Open House.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

16 Theodora 
Kaufmann

1/17/2017 Transcript of 
Verbal Comment



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-16

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

The commenter would like the speed 
limit on SH 46 at Ammann Road to be 
45 mph, rather than 55 mph.  "…move 
the speed limit back--further back on 
46 so people can start entering there 
at 45 [mph] instead of 55 [mph]."  See 
Theodora Kaufmann verbal comment 
in Attachment D, page D-28 of the 
Documentation of Open House.

A speed study to evaluate safety and 
traffic optiminzation will be prepared for 
the Kendall Gateway Study.

Please put a 4-way traffic light at 
Ammann Rd and Hwy 46.

TxDOT is currently studying SH 46 for 
expansion as suggested by the 
commenter in an effort separate from the 
Kendall Gateway Study.

Reduce speed on Hwy 46 prior to 
Ammann Rd.

A speed study to evaluate safety and 
traffic optiminzation will be prepared for 
the Kendall Gateway Study.

Make a turn lane on Old San Antonio 
Rd at new intersection onto Herff.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

   
 

17 Thomas 
Kaufmann

1/17/2017 Comment Form



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-17

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

Many of the attendees…were 
expecting to see some sort of 
preliminary recommendations 
suggesting alignment proposals 
addressing future traffic demands.  
That left the public with little to 
comment on except for vague or 
generality type comments about future 
needs.

A feasibility study defines a problem, 
gathers data and recommends solutions 
that will best meet challenges. The 
process considers the benefits and costs 
of each solution, effectiveness of 
implementation, alternatives considered, 
environmental impacts, public opinions 
and input as well as other factors. 
Engineers and planners summarize these 
issues and analyze the reasons for 
selecting a preferred alternative in their 
implementation plan.

18 1/22/2017 EmailJohn Kight



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-18

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

The commenter provided background 
information on a Thoroughfare 
Planning Citizens Committee and 
Report that was created, but not 
adopted, in 2005 and 2006 to identify 
future mobility needs within Kendall 
County.  "Now here we are a little over 
a decade [later] facing real traffic 
congestion problems with most of the 
previously identified transportation 
corridors blocked by developments.  
It's going to be extremely difficult, 
controversial and expensive to find 
realistically acceptable routes to fulfill 
future traffic demands, both north and 
south of Boerne."  See John Kight 
email in Attachment D, pages D-44 
thru D-45 of the Documentation of 
Open House.

Thank you for the report.  This 
information will be a valuable resource 
for the study.

S.H. 46 to the east is really building up 
and is getting to be a real problem, 
particularly before and after school 
hours.  Due to the subdivisions in that 
area there needs to be five lanes out 
to past Ammann Road.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

 



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-19

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

From Boerne to New Braunfels, S.H. 
46 needs to be widened to four lanes 
with center turn lanes in some places.  
With no funds for that, then and 
intermittent three lane section should 
be provided to allow for passing at 
certain spacing intervals.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

On S.H. 46 west of Boerne there needs 
to be provisions for a right and left turn 
lane at the road to the Deep Hollow 
and Tapatio Springs subdivisions.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

The section of S.H. 46 from Boerne 
west to S.H. 16 has some very bad 
horizontal alignments in places that 
need corrections for safety.

Thank you for the information on the 
safety area of concern.
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Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

Due to recent industrial growth and 
Love's Truck stop in Comfort, Texas the 
interchange and frontage roads at I.H. 
10 and U.S. 87 need to be 
reconfigured for safety as soon as 
possible.

Thank you for the information on the 
safety area of concern.

The proposed I.H. 10 project between 
S.H. 46 and the current Scenic Loop 
project needs to be let as soon as 
possible, consistent with funding 
restraints.

Comment noted. TxDOT is actively 
working with the Alamo MPO to secure 
funding for this IH 10 project.

The commenter mentioned a proposal 
to extend the new Herff Road across 
Main Street to the west and north to 
intercept Christus Parkway to allow 
Herff Road traffic to access westbound 
IH 10 without going through the City of 
Boerne.  "It might stave off, for a while, 
the need for a loop around the north 
side of Boerne since that route is going 
to be very difficult and [expensive] to 
obtain."  See John Kight email in 
Attachment D, pages D-44 thru D-45 
of the Documentation of Open House.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.
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Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

19 John Kight 1/23/2017 Email The commenter mentioned the 
approval by the Kendall County 
Commissioner's Court to add an 
approximate 1,100-acre subdivision 
along SH 46 east of Boerne near 
Brandt Road.  "There could be 700 to 
900 new homes in this subdivision 
with commensurate future traffic 
volumes on S.H. 46 for this one way in 
and one way out gated subdivision.  
More reasons to do something to S.H. 
46 sooner."  See John Kight email in 
Attachment D, page D-46 of the 
Documentation of Open House.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

20 Carol Kovaes 1/17/2017 Comment Form The commenter supports the idea of a 
mass transit/train station located in 
an uncongested area to reduce 
congestion on roadways.  "Those 
choosing to use mass transit would no 
longer be part of the traffic causing the 
most congestion."  See Carol Kovaes 
comment form in Attachment D, page 
D-12 of the Documentation of Open 
House. 

Support of mass transit options noted.
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Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

Boerne residents need a second way 
to access LP 1604.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

Any improvements to Hwy 46 or I10 
should include wildlife crossings and 
attention to trees and native wildlife 
and plants and avoid Cascade 
Caverns.

Comment noted.  An Environmental 
Constraints Analysis Technical Report will 
be completed to analyze and address 
environmental resources throughout all 
stages of project development.

Large roads should outlive new 
subdivisions so they don't slow speed 
of traffic and still give residents a new 
route to the highway.

Comment noted.  

21 Stephanie Lau 1/17/2017 Comment Form
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Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

The commenter suggests using the 
existing Old No. 9 railroad right-of-way 
that connects Boerne to Van Raub to 
build a loop.  "Use that existing route 
for a loop."  See Stephanie Lau 
comment form in Attachment D, page 
D-13 of the Documentation of Open 
House.

No future projects nor their alignment, if 
any, have currently been determined.  
The commenters recommendation for 
using the Old No. 9 right-of-way is noted.

22 George H. Lewis 1/18/2017 Email What I did not see [at the Open House 
was] any future plans in place for the 
next five years of [TxDOT] or county 
road improvements.  This was a total 
waste of my time.

Thank you for the comment.  Although 
the public often expects to see 
alignments early on, as a feasibility study 
project, it would be inappropriate to show 
solutions before gathering input from the 
public to define the problem first.

Please engineer and build for 20 years 
in the future.

Comment noted.

The commenter is concerned with 
impacts to traffic caused by breaking 
up projects over years, rather than 
building the ultimate configuration 
initially.  "Don't piecemeal the projects 
so that you disrupt traffic repeatedly."  
See Gary McWilliams comment form in 
Attachment D, page D-14 of the 
Documentation of Open House.

Comment noted.  Projects are often let to 
construction as funding is identified or 
becomes available.

  

23 Gary McWilliams, 
MD

1/17/2017 Comment Form
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Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

Loop around Boerne! Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

Seems like little planning before more 
building.

Comment noted.

25 Steve Rapp 1/17/2017 Transcript of 
Verbal Comment

The commenter is concerned with 
safety issues on SH 46 due to cars 
passing in no passing zones.  "So 
many cars pass me in no passing 
zones in the morning…I don't know 
if…they're…trying to widen some of 
these areas where people tend to do 
that…But something needs to help 46 
to be safer and people not passing 
four and five cars at a time."  See 
Steve Rapp verbal comment in 
Attachment D, page D-33 of the 
Documentation of Open House.

Comment regarding area of safety 
concern noted.

24 James C. Payne 
Jr.

1/17/2017 Comment Form



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-25

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

26 Edward L. Rogers 1/23/2017 Comment Form Needs to be a four-way stop on both 
the northbound access road and 
southbound access roads at IH 10 and 
Johns Road on the north side of 
Boerne.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

27 Carol Swartz 1/17/2017 Transcript of 
Verbal Comment

I would just suggest the possibility of 
looking into public transportation, 
starting it now instead of waiting until 
we need it.

Support of mass transit options noted.

The commenter is concerned with the 
impact of FM 3351 (Ralph Fair Rd) 
traffic on wildlife, particularly deer.  
"Residents along 3351 including Silver 
Hills subdivision are working to 
preserve green space and encourage 
wildlife especially deer…Need to find 
way to reduce traffic on 3351!"  See 
Lloyd Swartz comment form in 
Attachment D, page D-18 of the 
Documentation of Open House.

Comment noted.  An Environmental 
Constraints Analysis Technical Report will 
be completed to analyze and address 
environmental resources throughout all 
stages of project development.

28 Lloyd M. Swartz 1/17/2017 Comment Form
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Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

The commenter is concerned with the 
amount of time it takes to travel on I-
10 to Silver Hills.  "On way home from 
work traffic only moving 40 mph from 
I10 to Silver Hills and you could not 
see anything but a solid line of cars."  
See Lloyd Swartz comment form in 
Attachment D, page D-18 of 
Documentation of the Open House.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

The commenter is concerned with 
turning FM 3351 (Ralph Fair Rd) into a 
highway due to preservation of nature, 
a large deer population in the area, 
and many driveways.  "…this is not 
exactly compatible with the people that 
live along there, because most of them 
are staunch lovers of nature, and our 
biggest problem is that you're driving 
down 3351, and you may have to wait 
for a herd of 20 deer or more to cross 
the road...there are a lot of driveways 
that come out, and you're talking 
about turning it into a highway".  See 
Lloyd Swartz verbal comment in 
Attachment D, pages D-29 thru D-32 
of the Documentation of Open House.

Comment noted.  An Environmental 
Constraints Analysis Technical Report will 
be completed to analyze and address 
environmental resources throughout all 
stages of project development.

   

29 Lloyd Swartz 1/17/2017 Transcript of 
Verbal Comment
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Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

The commenter is concerned with the 
amount of time required and safety of 
exiting the Silver Hills subdivision.  
"Right now coming out of Silver Hills it 
can take a half hour to get out of there 
because of the traffic, and you have 
zero visibility for all practical purposes 
in either direction because usually the 
cars are going faster than the speed 
limit, and you can't see them coming in 
either direction."  See Lloyd Swartz 
verbal comment in Attachment D, 
pages D-29 thru D-32 of the 
Documentation of Open House.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

The commenter is concerned with the 
visibility of FM 3351 (Ralph Fair Rd) 
when traveling from Bergheim to Silver 
Hills subdivision.  "it is a very windy 
road going up the hillside…And the 
visibility is unacceptable at Silver Hills 
now.  What's it going to be, or are we 
talking about putting more lights in?"  
See Lloyd Swartz verbal comment in 
Attachment D, pages D-29 thru D-32 
of the Documentation of Open House.

Comment regarding area of safety 
concern noted.
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Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

The commenter is concerned with the 
backlog for FM 3351 (Ralph Fair Rd) 
travelers at the FM 3351 (Ralph Fair 
Rd) and I-10 intersection.  "…the cars 
coming off there are so heavy that I 
need to go up 3351, but the cars are 
backed up at the ramp trying to...go 
north along I-10, so the end result is I 
have to wait for all of these other cars 
to even get on 3351..."  See Lloyd 
Swartz verbal comment in Attachment 
D, pages D-29 thru D-32 of the 
Documentation of Open House.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

I register my support for a 
comprehensive study of our present 
and future traffic flows that will lead to 
actionable recommendations from the 
engineers involved.

Support for comprehensive study noted.

Along with water, mobility should be at 
the top of our priority list.

Comment noted.

   
 

30 Kevin Thompson 1/17/2017 Email
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Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

31 David Thornally 1/17/2017 Transcript of 
Verbal Comment

Need to improve the low water 
crossing at Old Fredericksburg Road, 
which is just north of Dietz Elkhorn, 
because as I-10 construction 
continues in and around Fair Oaks and 
Boerne, that route into Boerne will 
become heavily traveled, and the low 
water crossing needs a bridge there 
where every time it rains you [can] get 
through.

Drainage is an important consideration 
for any transportation-related project.  
Drainage considerations will be featured 
as a key discussion item and study 
component for the Kendall Gateway 
Study.

32 John T. Wall, P.E. 2/1/2017 Comment Form The commenter is concerned with the 
amount of time TxDOT projects take to 
complete and feels they are 
undermanned.  "I do not understand 
why TxDOT projects take some long to 
complete…There should be some 
contractual way to force the 
contractors to man the job and work 
on multiple areas at one time..."  See 
John T. Wall comment form in 
Attachment D, pages D-19 thru D-20 
of the Documentation of Open House.

Comment noted.

The design of the meeting made it 
easy to give input and facilitated 
moving along the stations.  
Suggesstions and concerns were 
encouraged.

Thank you for your comment.33 Carol Bass 
Westermeier

1/17/2017 Comment Form
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Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

I am concerned about the overall 
effects on land and people and this 
needs to continue to be an open 
process with opportunity for input.

Comment noted.

A major concern is drainage to be 
considered in the overall plan.

Drainage is an important consideration 
for any transportation-related project.  
Drainage considerations will be featured 
as a key discussion item and study 
component for the Kendall Gateway 
Study.

A good start getting the community 
involved.

Thank you.  Comment noted.

Building a rural loop TX 46 around 
Boerne would help greatly with "thru" 
traffic.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

   

34 James T. 
Westermeier

1/17/2017 Comment Form
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Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

Cleaning up (modernizing) difficult 
intersections such as N. Main 
St/Sisterdale Rd/Adler St would help 
internal City traffic.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

Conduct a comprehensive County/City 
drainage study, then live by it, to 
eliminate future road and housing 
flooding.

Drainage is an important consideration 
for any transportation-related project.  
Drainage considerations will be featured 
as a key discussion item and study 
component for the Kendall Gateway 
Study.

County areas will develop, so let's plan 
for it.

Comment noted.  

Repair/modernize existing City and 
County roads to improve "locals" traffic 
flow.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.
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Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

Please widen Cascade Caverns Rd 
from Southglen to IH-10.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

Please improve drainage for those of 
us downstream of the schools, theater, 
multiple car dealerships, etc.

Drainage is an important consideration 
for any transportation-related project.  
Drainage considerations will be featured 
as a key discussion item and study 
component for the Kendall Gateway 
Study.

36 (no name) 1/17/2017 Comment Form Finish something. Comment noted.

The commenter is concerned with 
safety issues related to cars passing in 
"No Passing Zones" on SH 46.  "Try to 
come [SH] 46 and its become very 
scary with cars trying to pass in no 
passing zones."  See comment form in 
Attachment D, page D-25 of the 
Documentation of Open House.

Comment regarding area of safety 
concern noted.

37 (no name) 1/17/2017 Comment Form

35 Tom Wright 1/17/2017 Comment Form
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Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

Work on Main Street at school road, 
Boerne Veterinary Clinic.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.
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Open House Notice   

Kendall Gateway Study  
 

   

Texas Department of Transportation (TxDOT), in partnership with Kendall County and the City 
of Boerne, will conduct an Open House to discuss the Kendall Gateway Study, a feasibility 
study that has been undertaken to identify potential alternatives to relieve traffic congestion 
in Kendall County and Boerne.  The Open House will be held on Tuesday, January 17, 2017 
at the Boerne Middle School South cafeteria located at 10 Cascade Caverns, Boerne, TX 
78015.  The Open House will be held from 6:00 p.m. to 8:00 p.m. and no formal 
presentation will be given.  Study Team members, as well as staff from TxDOT, Kendall 
County, and the City of Boerne, will be on hand to discuss the feasibility study and answer 
questions. 

The purpose of the Open House is to introduce the feasibility study to the public and gather 
public input regarding the transportation-related vision and goals to relieve congestion on 
SH 46 and other major arterials in Boerne and Kendall County.  Maps showing the study 
area will be available for viewing at the Open House.   

All interested citizens are invited to attend this Open House.  Written comments from the 
public regarding this feasibility study are requested and may be presented for a period of 15 
calendar days following the meeting.  Written comments may be submitted in person, by 
mail, or email to TxDOT San Antonio District, Richard De La Cruz, P.E., San Antonio TxDOT 
Project Manager, 4615 NW Loop 410, San Antonio, TX 78229-5126 or 
kendallgatewaystudy@pozcam.com.  Written comments must be postmarked by February 1, 
2017 to be included in the official open house record. 

The Open House will be conducted in English.  Persons interested in attending the meeting 
who have special communication or accommodation needs, or need an interpreter, are 
encouraged to contact Elena Camarillo at (210) 349-3273.  Requests should be made at 
least five days prior to the Open House.  Every reasonable effort will be made to 
accommodate these needs. 

If you have any general questions or concerns regarding the study or the Open House, 
please contact Richard De La Cruz, P.E. at (210) 615-6434 or Richard.DeLaCruz@txdot.gov.      

The environmental review, consultation, and other actions required by applicable Federal 
environmental laws for this project are being, or have been, carried out by TxDOT pursuant 
to 23 U.S.C. 327 and a Memorandum of Understanding dated December 16, 2014, and 
executed by FHWA and TxDOT.
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Notificación de Junta  Abierta al Publico 

Kendall Gateway Study  
 

 

   

El Departamento of Transporte de Texas (TxDOT) en conjunto con el Condado de Kendall y la 
Cuidad de Boerne, conducirá una Junta Abierta al Público para discutir el Kendall Gateway 
Study, un estudio de factibilidad que se ha emprendido para estudiar alternativas 
potenciales para aliviar la congestión del tráfico en el Condado de Kendall y la Ciudad de 
Boerne, Texas. La Junta Abierta al Público se llevara a cabo el Martes 17 de Enero del 2017 
en la cafetería de la escuela Boerne Middle School South localizada en el 10 Cascade 
Cavern, Boerne, Texas 78015.  La junta se llevara a cabo de las 6:00 p.m. a las 8:00 p.m. y 
no habrá presentación formal.  Miembros del Equipo del Estudio, así como los 
representantes de TxDOT, el Condado de Kendall, y la Ciudad de Boerne estarán disponibles 
para discutir el estudio y contestar sus preguntas.  

El propósito de esta junta es para presentar el estudio de factibilidad al público y recibir 
comentarios con respecto a la visión y metas relacionadas al transporte para aliviar la 
congestión del tráfico en la carretera SH 46 y otras arterias principales en Boerne y el 
Condado de Kendall.  Mapas indicando la localización del estudio estarán disponibles para 
su observación en la Junta Abierta al Público.  

Todo ciudadano con interés esta cordialmente invitado a la Junta Abierta al Público. Se 
solicitan comentarios por escrito del público sobre este estudio y pueden ser remitidos 
durante un periodo de 15 días después de la reunión. Comentarios por escrito pueden ser 
remitidos en persona, por correo, o por correo electrónico a TxDOT San Antonio District, 
Richard de la Cruz, P.E., Gerente de Proyecto, 4615 NW Loop 410, San Antonio, TX 78229-
5126 o a kendallgatewaystudy@pozcam.com.  Sus comentarios deberán ser recibidos en o 
antes del día 1 de Febrero del 2017 y con sello postal del mismo día para ser incluidos en el 
registro oficial de la Junta Abierta al Público. 

La Junta será conducida en Ingles. Personas interesadas en atender la audiencia que tienen  
necesidades de comunicación o de alojamientos especiales, o necesitan un intérprete, se 
les solicita que  se pongan en contacto con Elena Camarillo al tel. (210) 349-3273. Las 
solicitudes deben hacerse al menos cinco días antes de la Junta. Todo esfuerzo razonable 
se hará para satisfacer sus necesidades. 

Si usted tiene preguntas generales o preocupaciones sobre este estudio o sobre la Junta 
Abierta al Público, por favor comunicarse con Richard De La Cruz al tel. (210) 615-6434 y 
Richard.DeLaCruz@txdot.gov.      

La revisión ambiental, consultas y otras acciones requeridas por las leyes ambientales 
federales aplicables para este proyecto están siendo o se han llevado a cabo por TxDOT – 
“pursuant to 23 U.S.C. 327 and a Memorandum of Understanding dated December 16, 
2014, and executed by FHWA and TxDOT.” 
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mailto:ccolvin@boerne-tx.gov
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Changeable Message Signs 
Kendall Gateway Study 

Open House, January 17, 2017 

 

 

Dates the Boards Ran:  January 10-17, 2017 

 

Message: 

   

KENDALL  

GATEWAY 

STUDY 

 

OPEN 

HOUSE 

JAN 17 

 

BOERNE 

MS SOUTH 

6-8 PM 

 

Locations (4 boards): 

 

1. Board #1, on BUS 87 facing southbound traffic (29.807860, -98.742106) 

 

2. Board #2, on SH 46 facing westbound traffic (29.787744, -98.715418) 

 

3. Board #3, on SH 46 facing eastbound traffic (29.779204, -98.740157) 

 

4. Board #4, on S Main St facing northbound traffic (29.774460, -98.722239) 
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Location of Board #1, on BUS 87 facing southbound traffic 

 

 
Board #1 
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Location of Board #2, on SH 46 facing westbound traffic 

 

 
Board #2 
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Location of Board #3, on SH 46 facing eastbound traffic 

Board #3  (Note:  This board was facing the wrong direction at the time of the photograph, 

but was fixed to face eastbound traffic on 1/11/17.) 
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Location of Board #4, on S Main St facing northbound traffic 

 

 
Board #4 
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Open House ‐ Kendall Gateway Study
Home > Inside TxDOT > Get Involved > Hearings & Mee ngs > Schedule

Where: Boerne Middle School South

10 Cascade Caverns

Boerne, TX 78015 (Map)

When: Tuesday, Jan. 17, 2017

6 p.m. ‐ 8 p.m.

Purpose: The purpose of the open house is to introduce the feasibility study to the public and gather public input regarding the transporta on‐related vision

and goals to relieve conges on on SH 46 and other major arterials in Boerne and Kendall County.

Descrip on: TxDOT, in partnership with Kendall County and the City of Boerne, will conduct an open house to discuss the Kendall Gateway Study, a feasibility study

that has been undertaken to iden fy poten al alterna ves to relieve traffic conges on in Kendall County and Boerne.

The open house will be conducted in English. Persons interested in a ending the mee ng who have special communica on or accommoda on needs,

or need an interpreter, please contact (210) 349‐3273. Requests should be made at least five days prior to the open house. Every reasonable effort

will be made to accommodate these needs.

The environmental review, consulta on, and other ac ons required by applicable Federal environmental laws for this project are being, or have been,

carried out by TxDOT pursuant to 23 U.S.C. 327 and a Memorandum of Understanding dated December 16, 2014, and executed by FHWA and TxDOT.

Downloads:
No ce

No ce (Español)

Contact: TxDOT San Antonio District

4615 NW Loop 410

San Antonio, TX 78229

(210) 615‐5839

Email

Open House - Kendall Gateway Study http://www.txdot.gov/inside-txdot/get-involved/about/hearings-meetings...

1 of 1 1/6/2017 7:51 AM
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Tools
RSS

Categories
All Categories

Home

Previous
False alarms can cost
big bucks

Other News in Home

Home

Posted on: January 4, 2017

Transportation Planning Public Meeting -
Open House

Show your support for transportation improvements in
Boerne at a public meeting Tuesday, January 17,
6pm-8pm, at Boerne Middle School South; 10 Cascade
Caverns Road. COB, Kendall Co, TXDOT staff to share
Kendall Gateway Study & maps. Public input needed.

⇐

Christmas Tree Recycling
Posted on: December 28, 2016

Kendall County Hazard Mitigation Plan - public
input period
Posted on: December 21, 2016

Winter sewer averaging continues through
March
Posted on: December 16, 2016

Flu Awareness
Posted on: December 11, 2016

False alarms can cost big bucks
Posted on: November 17, 2016

Boerne, TX - Official Website http://www.ci.boerne.tx.us/CivicAlerts.aspx?AID=200

1 of 1 1/4/2017 8:09 AM
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Who We Are  |  Membership  |  Councils  |  Chamber Links  |  Announcements  |  Newsletter  |  Login

Kendall Gateway Study Open House

Business Directory Events Calendar Hot Deals Job Postings Contact Us Weather

 Share:

Name: Kendall Gateway Study Open House

Date: January 17, 2017

Time: 6:00 PM - 8:00 PM CST

Event Description:
Texas Department of Transportation (TxDOT), in partnership with Kendall County and
the City of Boerne, will conduct an Open House to discuss the Kendall Gateway Study, a
feasibility study that has been undertaken to identify potential alternatives to relieve
traffic congestion in Kendall County and Boerne. The Open House will be held on
Tuesday, January 17, 2017 at the Boerne Middle School South cafeteria located at 10
Cascade Caverns, Boerne, TX 78015. The Open House will be held from 6:00 p.m. to
8:00 p.m. and no formal presentation will be given. Study Team members, as well as
staff from TxDOT, Kendall County, and the City of Boerne, will be on hand to discuss
the feasibility study and answer questions.

The purpose of the Open House is to introduce the feasibility study to the public and
gather public input regarding the transportation-related vision and goals to relieve
congestion on SH 46 and other major arterials in Boerne and Kendall County. Maps
showing the study area will be available for viewing at the Open House.

All interested citizens are invited to attend this Open House. Written comments from
the public regarding this feasibility study are requested and may be presented for a
period of 15 calendar days following the meeting. Written comments may be submitted
in person, by mail, or email to TxDOT San Antonio District, Richard De La Cruz, P.E.,
San Antonio TxDOT Project Manager, 4615 NW Loop 410, San Antonio, TX
78229-5126. Written comments must be postmarked by February 1, 2017 to be
included in the official open house record.

The Open House will be conducted in English. Persons interested in attending the
meeting who have special communication or accommodation needs, or need an
interpreter, are encouraged to contact Elena Camarillo at (210) 349-3273. Requests
should be made at least five days prior to the Open House. Every reasonable effort will
be made to accommodate these needs.

If you have any general questions or concerns regarding the study or the Open House,
please contact Richard De La Cruz, P.E. at (210) 615-6434. The environmental review,
consultation, and other actions required by applicable Federal environmental laws for
this project are being, or have been, carried out by TxDOT pursuant to 23 U.S.C. 327
and a Memorandum of Understanding dated December 16, 2014, and executed by
FHWA and TxDOT.

To Current Calendar

Location:
Boerne Middle School South Cafeteria
10 Cascade Caverns Road, Boerne, TX  78015

Date/Time Information:
Tuesday, January 17, 2017
6 to 8 p.m.

Contact Information:
Richard De La Cruz
Send an Email

Fees/Admission:
Free to the public

Go

Set a Reminder:

Enter your email address below to receive a reminder
message.

-- Select Days Before Event --

To Current Calendar

Privacy Statement  |  Terms Of Use  |  Designed and Hosted By Vantegis Copyright 2011 by Boerne Chamber of Commerce

121 S. Main, Boerne, Texas  78006 | phone 830-249-8000 | fax 830-249-9639

Home Directory Councils Calendar Relocating The Chamber Jobs

Kendall Gateway Study Open House - Jan 17, 2017 - Boerne Chamber o... http://business.boerne.org/events/details/kendall-gateway-study-open-ho...

1 of 1 1/4/2017 8:07 AM
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MEDIA ADVISORY 
SAN ANTONIO DISTRICT 

Laura Lopez 
(210) 615-5839 

laura.lopez@txdot.gov 
 

  

TxDOT TO HOST PUBLIC MEETING FOR KENDALL GATEWAY STUDY 
TxDOT will hold an open house for citizens to interact with staff about a feasibility study 
for SH 46 and other major arterials in Boerne and Kendall County   

 

  

  

 

January 10, 2017 

WHEN: Tuesday, January 17, 2017  

6 p.m. to 8 p.m. 

WHERE:                        Boerne Middle School South Cafeteria  

10 Cascade Caverns 

Boerne, TX 78015 

 

MEDIA: TxDOT will provide public with opportunity to interact with staff and provide 

feedback about the study.   

SAN ANTONIO – The Texas Department of Transportation (TxDOT), in partnership with Kendall County 

and the city of Boerne, will conduct an open house to discuss the Kendall Gateway Study, a feasibility study 

that has been undertaken to identify potential alternatives to relieve traffic congestion in Boerne and Kendall 

County. 

 

The purpose of the open house is to introduce the feasibility study to the public and gather public input 

regarding the transportation-related vision and goals to relieve congestion on SH 46 and other major 

arterials in Boerne and Kendall County. 

 

For media inquiries, contact the Public Information Office at (210) 615-5839. 

 

### 
 

The Texas Department of Transportation is responsible for maintaining 80,000 miles of road and for supporting aviation, rail, and public transportation across the state. Through 

collaboration and leadership, we deliver a safe, reliable, and integrated transportation system that enables the movement of people and goods. Find out more at txdot.gov. Get local 

project updates on our blog. “Like” us on Facebook and follow us on Twitter.  
 

 

Our Values: People • Accountability • Trust • Honesty  

 

An Equal Opportunity Employer  

 

www.txdot.gov  |  TxDOT on Facebook  |  TxDOT on Twitter 

B-30
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 (http://www.ktsa.com )
Jack Riccardi (Http://www.ktsa.com/shows
9am-1pm

…
MENU

TXDOT Meeting on Boerne-Area Improvements - KTSA http://www.ktsa.com/txdot-meeting-boerne-area-improvements/

2 of 7 1/17/2017 9:59 AM
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Transcript of the Testimony of

Public Meeting TxDOT

Date:

January 17, 2017

Case:

Kendall Gateway Study

D-26



·1

·2

·3

·4· ·TEXAS DEPARTMENT OF TRANSPORTATION

·5· · · · · · ·PUBLIC MEETING

·6· · · · · KENDALL GATEWAY STUDY

·7

·8· · · ·Boerne Middle School South

·9· · · · ·10 Cascade Caverns Road

10· · · · · Boerne, Texas· 78015

11

12· · · · · · JANUARY 17, 2017

13· · · · · 6:00 P.M. - 8:00 P.M.

14

15

16

17

18

19

20

21

22

23

24

25

Public Meeting TxDOT January 17, 2017

Kim Tindall and Associates, LLC 16414 San Pedro, Suite 900
210-697-3400

San Antonio, Texas 78232
210-697-3408

Public Meeting TxDOT January 17, 2017
·

Kim Tindall and Associates, LLC 16414 San Pedro, Suite 900
210-697-3400

San Antonio, Texas 78232
210-697-3408

YVer1f
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·1· · · · · · · · THEODORA KAUFMANN:· We live on Ammann Road,

·2· and there is rumors that they're trying to get Ammann Road

·3· to go into another subdivision and come out Dana Green

·4· subdivision, and we don't want that.· We want to stay where

·5· we can actually access 46 directly.· It's a big factor for

·6· us to be able to stay.· We just need a light.· We don't have

·7· a light, so it is kind of dangerous right now with the

·8· traffic.

·9· · · · · · · · And possibly what we feel would be good, if

10· constructed, is to move the speed limit back -- further back

11· on 46 so people can start entering there at 45 instead of

12· 55.· I think that would be great, and then have a light

13· there for us.· But we do not want to have to go through

14· another subdivision and come out.· So that's just basically

15· my thoughts.

16· · · · · · · · EUGENE A. GIBBS, JR.:· My name is Eugene A.

17· Gibbs, Jr.· I live at 145 Ranch Drive in Boerne, Texas.

18· It's just outside of the city limits.· It is in the county.

19· I'd like to comment on the area of Scenic Loop Drive and

20· I-10.· There is construction going on there now.· It will

21· widen the underpass there to four lanes.· In my opinion,

22· that is just a patch.· It is way under-engineered for the

23· traffic.

24· · · · · · · · We are sitting at a middle school some several

25· hundred yards from that intersection.· If you've been

Public Meeting TxDOT January 17, 2017

Kim Tindall and Associates, LLC 16414 San Pedro, Suite 900
210-697-3400

San Antonio, Texas 78232
210-697-3408

Public Meeting TxDOT January 17, 2017
Page 2
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210-697-3400
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·1· through that intersection between 4:00 -- 3:30 -- actually

·2· starting at 3:00 -- from 3:00, 3:30, 4:00, 5:00, until

·3· almost 6:00, you are going to wait through two or three

·4· lights -- long lights, traffic backed up all four ways.  I

·5· mean on the -- on the frontage roads and the Scenic Loop --

·6· just all four ways you're blocked.· And, again, my opinion

·7· is that the four-lane underpass that you're under

·8· construction right now from two to four is not nearly

·9· enough.· We're talking about the area that's being affected

10· down Old San Antonio Road, all the way on the frontage road,

11· down toward town and Scenic Loop Drive both ways, Cascade

12· Caverns both ways.· The area is a mess.

13· · · · · · · · We have a subdivision going in at the corner

14· of Cascade Caverns and Ranch Drive that they're going to

15· build a hundred houses within at least a year or about a

16· year, and it will go to 250 to 300 houses in there.· And

17· when they finish the development, that's just going to be

18· unbelievable traffic on Cascade Caverns to get to the

19· intersection that I'm talking about.

20· · · · · · · · I think what TxDOT is doing is wonderful.

21· It's great, but it's not enough.· It is not going to handle

22· the traffic.· It's going to be ass to hand.

23· · · · · · · · LLOYD SWARTZ:· I'm Lloyd Swartz.· I live in

24· the Silver Hills subdivision on 3351.· And the reason I'm

25· here tonight is because at an earlier meeting there was all

Public Meeting TxDOT January 17, 2017

Kim Tindall and Associates, LLC 16414 San Pedro, Suite 900
210-697-3400

San Antonio, Texas 78232
210-697-3408

Public Meeting TxDOT January 17, 2017
Page 3

Kim Tindall and Associates, LLC 16414 San Pedro, Suite 900
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·1· sorts of talk about, oh, it will solve the whole problem by

·2· making 3351 into a highway.· Well, this is not exactly

·3· compatible with the people that live along there, because

·4· most of them are staunch lovers of nature, and in -- our

·5· biggest problem is that you're driving down 3351, and you

·6· may have to wait for a herd of 20 deer or more to cross the

·7· road.· Typically that -- I don't think there is a week that

·8· goes by that I don't see a dead deer that some car hit on

·9· 3351.

10· · · · · · · · In the Silver Hills subdivision, they're

11· trying to make the parks sanctuaries for birds and different

12· other things, so you're going into an area where there are a

13· lot of homes that flood out onto this farm road, which is

14· not unusual for a farm road, so there are a lot of driveways

15· that come out, and you're talking about turning it into a

16· highway.

17· · · · · · · · Right now coming out of Silver Hills it can

18· take a half hour to get out of there because of the traffic,

19· and you have zero visibility for all practical purposes in

20· either direction because usually the cars are going faster

21· than the speed limit, and you can't see them coming in

22· either direction.· So if you're lucky, you get out and don't

23· get hit.· It's a very dangerous situation.

24· · · · · · · · From an engineering standpoint if you look at

25· going from Bergheim down to Silver Hills, which was at one

Public Meeting TxDOT January 17, 2017
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San Antonio, Texas 78232
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·1· time a one-way road not that long ago, it is a very windy

·2· road going up the hillside.· Without taking chunks of

·3· people's property and homes and things, I don't know how you

·4· can straighten that out.· And the visibility is unacceptable

·5· at Silver Hills now.· What's it going to be, or are we

·6· talking about putting more lights in?· Well, I know Fair

·7· Oaks is putting in another subdivision and others are

·8· building out from Fair Oaks going north on 3351, so I

·9· suspect there are going to be even more lights.· If that

10· becomes a 40 mile an hour road, it's going to take an awful

11· long time to get down to I-10.

12· · · · · · · · Right now down at I-10 it is such a mess.· It

13· cannot happen the traffic that's there, and no work has

14· begun yet in that area to really fix it.· They work that

15· they did in there -- all it did is it helps the people at

16· 3351 and I-10 that live along I-10, and the cars coming off

17· there are so heavy that I need to go up 3351, but the cars

18· are backed up at the ramp trying to get -- go north along

19· I-10, so the end result is I have to wait for all of these

20· other cars to even get on 3351, and this is with the

21· improvements that were just opened less than a year ago.· So

22· there are major traffic problems down at the other end.  I

23· know that may not concern Boerne, but we live out there.· So

24· this is a concern.

25· · · · · · · · I am going to bring up what's going on here at

Public Meeting TxDOT January 17, 2017
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·1· our property owner's association meeting on Thursday so that

·2· all the residents are aware of what's going on.

·3· · · · · · · · We do have a traffic problem out there.· We

·4· probably -- the three-lane road, as long as there's no more

·5· cars, would help.· The problem is if you already have a

·6· solid line of cars coming up and you can't get out of your

·7· home or your subdivision, any more cars is just going to

·8· make it even more impossible now.· So are you going to put a

·9· light in everybody's -- every hundred feet down the road?

10· This is a rural road, and I strongly believe it was properly

11· designated as a farm road, and it needs to stay that way and

12· not become a major artery.· I think there is going to be

13· more problems than people can deal with.· So I think that's

14· the wrong idea.

15· · · · · · · · I know there were also talks of coming down

16· Ammann Road.· There was everything from cutting across and

17· putting a light at Silver Hills.· There was another one of

18· bringing Ammann Road down below.· A lot of different things

19· I heard.· None of these make any sense to people that live

20· out there and can't get around now because they aren't going

21· to help.· A three-lane road would be minor help for the

22· residents that are there now, but any additional traffic

23· would defeat the whole purpose.· I think it needs to be --

24· remain a farm road.

25· · · · · · · · CAROL SWARTZ:· I would just suggest the
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·1· possibility of looking into public transportation, starting

·2· it now instead of waiting until we need it.

·3· · · · · · · · DAVID THORNALLY:· Need to improve the low

·4· water crossing at Old Fredericksburg Road, which is just

·5· north of Dietz Elkhorn; because as I-10 construction

·6· continues in and around Fair Oaks and Boerne, that -- that

·7· route into Boerne will become heavily traveled, and the low

·8· water crossing needs a bridge there where every time it

·9· rains you can't get through.· It's going to become a

10· thoroughfare whether they like it or not.· That's it.

11· · · · · · · · STEVE RAPP:· My situation is I've got two

12· options.· One is to come 46, which during school pretty much

13· has to happen, because I can't get -- 1604 to 10 is my

14· fastest way; but in school times, that's too congested, so I

15· have to come 46 through Bulverde.

16· · · · · · · · So many cars pass me in no passing zones in

17· the morning.· I know eventually I'm going to see a head-on

18· wreck.· You see school kids; you see mothers with kids in

19· car seats just zooming by you, passing through you four cars

20· at a time.· At minimum I don't know if that is what they're

21· doing now is trying to widen some of these areas where

22· people tend to do that, because there is construction

23· barriers there now.· But something needs to help 46 to be

24· safer and people not passing four and five cars at a time.

25· · · · · · · · · · · · · ·* * * * * *
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·2· COUNTY OF BEXAR

·3· · · · · · ·I, BARBARA GRIFFIN, a Certified

·4· Reporter in and for the State of Texas, do hereby certify

·5· that the above and foregoing contain a true and correct

·6· transcription of all proceedings, all of which occurred and

·7· were reported by me.

·8· · · · · · ·WITNESS MY HAND, this the ________ day

·9· ________________, A.D. 2017.
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Representative Photographs 
Kendall Gateway Study 

Open House, January 17, 2017 

 

 
Photo 1:  Welcome Board on display at the Welcome and Sign-In Tables.  The TxDOT-FHWA 

MOU language was included on this board. 

 
Photo 2:  Welcome and Sign-In Tables. 
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Photo 3:  Close-up of the handouts included at the Welcome and Sign-In Tables, including a 

Comment Form, Room Layout, Kendall Gateway Study newsletter, and sign-in sheets. 

 

Photo 4:  Exhibit board displayed at Station #1 – Feasibility Study Process. 
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Photo 5:  Station #2 – Origin/Destination Data Collection.  Attendees were asked to mark 

their frequent routes (e.g. from home to work, school, or shopping). 

Photo 6:  Station #2 – Origin/Destination Data Collection. 
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Photo 7:  Joint Resolution board displayed at the open house. 

 
Photo 8:  Technical Work Group Meeting board displayed at the open house. 
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Photo 9:  Stakeholder Working Group Meeting board on display at the open house. 

 
Photo 10:  Exhibit board displayed at Station #3 – Study Timeline. 
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Photo 11:  Station #4 – What are your goals and thoughts for the community?  Attendees 

were asked to write down on the flipcharts their goals and ideas for the City of Boerne and 

Kendall County. 

 
Photo 12:  Station #4 – What are your goals and thoughts for the community?   
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Photo 13:  Joint Resolution Quote board on display at the open house. 

 

Photo 14:  Station #5 – What do you think is leading to congestion in Kendall County and 

Boerne?  Attendees were asked to write on sticky notes their thoughts on what is leading to 

congestion. 
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Photo 15:  Study Area Growth Trends maps on display at Station #5. 

 
Photo 16:  Completed Station #5 exercise taken at the conclusion of the open house. 
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Photo 17:  Station #6 – What should the priorities of the study be?  Similar to Station #5, 

attendees were asked to write on sticky notes their opinions on what the study priorities 

should be. 

 
Photo 18:  Completed Station #6 exercise taken at the conclusion of the open house. 

E-9



 

 

 
Photo 19:  Station #7 – Kendall Gateway Study Area Maps.  Attendees were asked to mark 

important community and environmental resources, existing transportation issues, and 

solutions on the maps.  

 
Photo 20:  Panel Index Map board on display at Station #7.  Multiple maps of each panel 

were included on the tables.  
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Photo 21:  Exhibit board on display at Station #7.  

 
Photo 22:  Station #7 – Kendall Gateway Study Area Maps.  .  
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Photo 23:  Station #7 – Kendall Gateway Study Area Maps. 

 
Photo 24:  Station #7 – Kendall Gateway Study Area Maps. 
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Photo 25:  Comment Table at the open house where attendees could leave completed 

comment forms. 

 
Photo 26:  Court Reporter Table at the open house where attendees could give verbal 

testimony of their comments.  
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Photo 27:  Thank You board on display at the exit doors.  

 
Photo 28:  View of attendees at the open house.  
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Photo 29:  View of attendees at the open house.  
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Kendall Gateway Study  

Open House 
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Kendall Gateway Study  
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17 de Enero del 2017 6 p.m. - 8 p.m. 
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IN THIS ISSUE
Kendall County had a population of 23,743 in the year 2000. That number 
grew by about 70 percent, to an estimated 40,384, by 2015. It was recently 
recognized by the US Census Bureau as the 12th fastest growing county in 
the United States.i

The impact of the growing population has been dramatic. Boerne ISD expects 
an increase of about 2,000 students over the next fi ve years, and three new 
schools are planned. Another 441 new homes are projected to be built this  
year in Boerne; Boerne ISD reports that number is expected to trend at an 
average of 438 new homes per year between 2017 and 2026.ii

Kendall County Judge Darrel Lux and City of Boerne Mayor Mike Schultz 
recognized the traffi c challenges this kind of growth creates and submitted 
a joint resolution to TxDOT asking for help fi nding solutions. 

TxDOT, partnering with Kendall County and the city of Boerne, responded 
to the resolution by launching a feasibility study in September 2016. The 
Kendall Gateway Study is expected to conclude in early 2018. The process 
includes continuous outreach through public meetings, working groups and 
open commenting periods to collect input from the public, from stakeholders 
and from agencies on the study area. Data showing where drivers currently 
move and where growth is projected will also be gathered during the study.

i          “American FactFinder - Community Facts.” Web. U.S. Census Bureau. Accessed December 2016.
ii         “Demographic Summary, Fall 2015.” Presentation. Boerne Independent School District. Prepared by Templeton Demographics.

SEEKING A SOLUTION TO 
TRAFFIC CONGESTION IN
KENDALL COUNTY AND BOERNE

KENDALL GATEWAY STUDY
NEWSLETTER, VOL. 1

JANUARY 2017

“ The feasibility study and
recommendations will be
data-driven. We’ll use new
data that will be collected

by the consulting engineers
during the study, data from
the county’s and the city’s

geographic information system
departments, and most

importantly, public input at
meetings.”

— Darrel Lux
Kendall County Judge

“ Along with prosperity come mobility
challenges. We need to use every tool
we have available to identify potential
solutions now rather than later. This
study will give us the information we
need to develop effective strategies
and take appropriate actions that
will move traffi c while preserving

the unique character of Boerne and
Kendall County.”
— Mike Schultz

Mayor of Boerne

Join us for the

Kendall Gateway Study
Open House

Tuesday, January 17, 2017

Boerne Middle School South
10 Cascade Caverns

Boerne, TX 78015

 6:00 p.m. to 8:00 p.m.

The purpose of the Open House 
is to introduce the feasibility 
study to the public and gath-
er public input regarding the 

transportation-related vision and 
goals to relieve congestion on 

SH 46 and other major arterials 
in Boerne and Kendall County.

Visit txdot.gov, keyword “Kendall 
Gateway Study” for more 

information.
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2

3rd Quarter 2016
 Technical Work Group Meeting #1
 (October 20, 2016)
 Traffi c Counts
 Data Collection

4th Quarter 2016
 Stakeholder Working Group Meeting #1
 (December 6, 2016)
 Traffi c Analysis
 Data Mapping

1st Quarter 2017
 Public Meeting #1
 (January 17, 2017)
 Technical Work Group Meeting #2
 Stakeholder Working Group Meeting #2
 Data Analysis

2nd Quarter 2017
 Public Meeting #2
 Technical Work Group Meeting #3
 Stakeholder Working Group Meeting #3
 Alternatives Matrix

3rd Quarter 2017
 Public Meeting #3
 Refi ne Alternatives

4th Quarter 2017
      Technical Work Group Meeting #4
 Stakeholder Working Group Meeting #4
 Draft Kendall Gateway Study   
 Feasibility Report

1st Quarter 2018
 Final Kendall Gateway Study   
 Feasibility Report

*Dates subject to change

Frequently Asked Questions

STUDY TIMELINE*

What is a feasibility study?

A feasibility study defi nes a problem, gathers data and recommends solutions 
that will best meet challenges.  The process considers the benefi ts and costs 
of each solution, effectiveness of implementation, alternatives considered, 
environmental impacts, public opinions and input as well as other factors.  
Engineers and planners summarize these issues and analyze the reasons for 
selecting a preferred alternative in their implementation plan.

Who is heading the Kendall Gateway Study?

At the request of Kendall County and the city of Boerne, TxDOT is providing 
funding and oversight for the engineering consultant team conducting the study.

Why is this study being done?

Kendall County and the city of Boerne have experienced growth and an 
associated increase in traffi c congestion.  Through a joint resolution, both 
municipalities requested TxDOT’s help identifying potential alternatives that 
could alleviate traffi c congestion.

What is the study area?

The study area includes Kendall County and the city of Boerne.

Will the study result in a future project?

No future projects have currently been determined.  The feasibility study will 
provide valuable information on the transportation needs and priorities in the 
area.  The study and recommendations will be data-driven.  No pre-selected 
routes or pre-defi ned areas direct the study. The goal is to identify potential 
alternatives to provide improved mobility as the area continues growing.

What kind of community outreach will be done?

The study includes up to three public meetings; a stakeholder working group 
made up of environmental, community and civic leaders; a technical work 
group made up of municipal and transportation professionals with a direct 
relationship to Kendall County and the city of Boerne; and presentations and 
information booths at local events.

How will traffi c study information be used?

Traffi c data is collected to help objectively analyze the amount of traffi c and 
the typical traffi c patterns on the busiest vehicular routes in the study area.  
Future projections will be combined with this data to help identify and prioritize 
congested areas, including offering potential alternatives to alleviate current 
traffi c congestion and accommodate anticipated growth.  

Email: KendallGateway@pozcam.com or contact
Laura Lopez, Public Information Offi cer
TxDOT San Antonio District
Phone: (210) 615-5839
Email: Laura.Lopez@txdot.gov
Website: txdot.gov, keyword “Kendall Gateway Study”

 TxDOTSanAntonio

 Texas Department of Transportation

Contact Us
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OPEN HOUSE 
Kendall Gateway Study  

Tuesday, January 17, 2017 

6:00 p.m. to 8:00 p.m.  

10 Cascade Cavern, Boerne, TX  78015 

COMMENT FORM 

Thank you for attending tonight’s Open House.  Please use the space below to submit written comments, attach 

additional pages if necessary.  Please drop the completed form in the comment box or give to one of the project 

representatives at the meeting tonight.  You may also fax to (210) 349-4395, email to 

kendallgateway@pozcam.com, or mail to the address provided below.  All written comments must be postmarked 

by Wednesday, February 1, 2017 to be included in the official open house record.  Thank you for your comments. 

(PLEASE PRINT)  

COMMENTS:   __________________________________________________________________________________________  

 _______________________________________________________________________________________________________  

 _______________________________________________________________________________________________________  

 _______________________________________________________________________________________________________  

 _______________________________________________________________________________________________________  

 _______________________________________________________________________________________________________  

 _______________________________________________________________________________________________________  

 _______________________________________________________________________________________________________  

 _______________________________________________________________________________________________________  

NAME: _________________________________________________________________________________________  

ADDRESS: ______________________________________________________________________________________  

EMAIL: _________________________________________________________________________________________  

REPRESENTING: ________________________________________________________________________________________  

Texas Transportation Code, §201.811(a)(5):  check each of the following boxes that apply to you: 

  I am employed by TxDOT 

  I do business with TxDOT 

  I could benefit monetarily from the project or other item about which I am commenting 

Written comments submitted by mail must be postmarked by Wednesday, February 1, 2017 and sent to: 

 Texas Department of Transportation 

 Richard De La Cruz, P.E., Project Manager 

 4615 NW Loop 410 

 San Antonio, Texas 78229 

 

The environmental review, consultation, and other actions required by applicable Federal environmental laws for 

this project are being, or have been, carried-out by TxDOT pursuant to 23 U.S.C. 327 and a Memorandum of 

Understanding dated December 16, 2014, and executed by FHWA and TxDOT.
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JUNTA ABIERTA AL PÚBLICO 

Kendall Gateway Study 

Martes, 17 de Enero del 2017 

6:00 p.m. to 8:00 p.m. 

Boerne Middle School South, 10 Cascade Caverns, Boerne, TX  78015 

FORMULARIO DE COMENTARIOS 

Gracias por asistir a la Junta Abierta al Público de esta noche. Por favor deposite el formulario con sus 

comentarios en el buzón, entréguela a uno de los representantes del proyecto, envíelo por fax al tel. (210) 349-

4395, envíelo por correo electrónico al kendallgateway@pozcam.com, o envíelo por correo postal a la dirección 

indicada. Los comentarios por escrito deberán ser sellados por la oficina de correos a más tardar el miércoles, 1 

de febrero del 2017 para ser incluidos en el reporte oficial de la junta abierta al público. Gracias por sus 

comentarios. 

(UTILIZE LETRA DE MOLDE) 

COMENTARIOS:   _________________________________________________________________________________  

 _______________________________________________________________________________________________________  

 _______________________________________________________________________________________________________  

 _______________________________________________________________________________________________________  

 _______________________________________________________________________________________________________  

 _______________________________________________________________________________________________________  

 _______________________________________________________________________________________________________  

NOMBRE: ______________________________________________________________________________________  

DIRECCIÓN: _____________________________________________________________________________________  

CORREO ELECTRÓNICO:___________________________________________________________________________  

REPRESENTANDO: _______________________________________________________________________________  

Texas Transportation Code, §201.811(a)(5):  marque cada una de las apliquen a usted: 

  Soy un empleado de TxDOT 

  Tengo negocios con TxDOT 

  Podría beneficiarme monetariamente del proyecto o de los comentarios que haga. 

Comentarios enviados por correo deberán ser sellados por la oficina de correos a más tardar el miércoles, 1 de 

febrero del 2017. 

 Texas Department of Transportation 

 Richard De La Cruz, P.E., Project Manager 

 4615 NW Loop 410 

 San Antonio, Texas 78229 

 

La revisión ambiental, consultas y otras acciones requeridas por las leyes ambientales federales 

aplicables para este proyecto están siendo o han sido, llevado a cabo por TxDOT - en virtud de 23 USC 

327 y un Memorando de Entendimiento fechado el 16 de diciembre del 2014, y ejecutado por la FHWA 

y el TxDOT.
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WELCOME TO THE OPEN HOUSE
Tuesday, January 17, 2017

• Please sign in.

• Explore and interact with the exhibits.

• Submit a comment form.

• Ask questions.

The environmental review, consultation, and other actions required by applicable Federal environmental laws for this project are being, or have been, 

carried-out by TxDOT pursuant to 23 U.S.C. 327 and a Memorandum of Understanding dated December 16, 2014, and executed by FHWA and TxDOT.

La revisión ambiental, consultas y otras acciones requeridas por las leyes ambientales federales aplicables para este proyecto están siendo o han sido, 

llevado a cabo por TxDOT - en virtud de 23 USC 327 y un Memorando de Entendimiento fechado el 16 de diciembre del 2014, y ejecutado por la FHWA y el 

TxDOT.
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Next Steps

• Compile and consider input from this Open House.

• Develop, evaluate, and refine potential solutions.

• Conduct additional Technical and Stakeholder Working Group 

Meetings.

• Hold Open House #2.

• Decide how to advance project.

THANK YOU



Footer Text Date

Commenting Options:

1. Fill out a comment card at the comment table.

2. Give verbal comments to the Court Reporter tonight.

3. Fax comments to (210) 349-4395.

4. Email comments to:  KendallGateway@pozcam.com. 

5. Mail comments to:  Richard De La Cruz, P.E., Project Manager, Texas 
Department of Transportation, 4615 NW Loop 410, San Antonio, TX  
78229.

6. Visit txdot.gov, keyword “Kendall Gateway Study”.

Deadline for Comments:  Wednesday, February 1, 2017

WE WANT YOUR FEEDBACK!
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JOINT RESOLUTION

“The feasibility study and 

recommendations will be 

data-driven.  We’ll use 

new data that will be 

collected by the 

consulting engineers 

during the study, data 

from the county’s and the 

city’s geographic 

information system 

departments, and most 

importantly, public input.”

Darrel Lux

Kendall County Judge

“Along with prosperity come 

mobility challenges.  We 

need to use every tool we 

have available to identify 

potential solutions now 

rather than later.  This 

study will give us the 

information we need to 

develop effective strategies 

and take appropriate 

actions that will move 

traffic while preserving the 

unique character of Boerne 

and Kendall County.”

Mike Schultz

Mayor of Boerne



Footer Text Date

JOINT RESOLUTION:

“The City Council of the City of Boerne and the Commissioners 

Court of Kendall County agree to work in collaboration with the 

Texas Department of Transportation to resume efforts to plan for 

future growth and to determine potential future transportation 

corridors needed to accommodate the anticipated growth in the 

region.”
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TECHNICAL WORK GROUP MEETING 
OCTOBER 20, 2016

Quotes from our Technical Work Group

 “Long-term planning”

 “Alleviate congestion”

 “Define the need”

Top 3 Goals

 “Funding”

 “Public perception”

 “Environmental impacts”

Top 3 Concerns

Technical Work Group Invitees:

• Alamo Area Council of Governments

• Alamo Area MPO

• City of Boerne

• City of Fair Oaks Ranch

• Comal County

• Kendall County

• Kendall County EDC

• Kendall West Utility, LP

• Matkin-Hoover Engineering & 

Surveying

• TxDOT
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STAKEHOLDER WORKING GROUP MEETING 
DECEMBER 6, 2016

Quotes from our Stakeholder Working Group

 “Long-term and scalable”

 “Forecast future”

 “Long-term affordability”

 “Accessibility”

 “Ecological integrity”

 “Relieve traffic congestion”

 “Mutually beneficial”

 “Transparent communication”

Goals

 “Fostering growth”

 “Integrity of scope”

 “Natural resources and 

environment”

 “Develop sensibly”

 “Paralysis by analysis”

 “Not creative enough”

 “Reluctance to adapt to change”

 “Finding common ground”

Top 3 Concerns

Stakeholder Working Group Invitees:
• Ammann Ranch Estates POA

• Boerne Area Historical 

Preservation Society

• Boerne Business Alliance

• Boerne Chamber of 

Commerce

• Boerne Convention & Visitors’ 

Bureau

• Boerne Heights HOA

• Boerne ISD

• Boerne Rotary

• Boerne Stage Airfield

• Boerne Star

• Boerne Sunrise Rotary

• Cascade Caverns

• Centennial Bank

• Cibolo Conservancy

• Cibolo Nature Center

• City of Boerne

• Cordillera Ranch POA

• Cow Creek Groundwater 

Conservation District

• Edwards Aquifer Authority

• Estancia at Thunder Hill HOA

• Fair Oaks Ranch HOA

• Fair Oaks Ranch Rotary

• Geneva School of Boerne

• Greater Edwards Aquifer 

Alliance

• Kendall County Historical 

Commission

• Kronkosky Charitable 

Foundation

• Ranger Creek HOA

• River Mountain Ranch HOA

• River Trail POA

• Rotary Club of Boerne

• Saddlehorn HOA

• Sierra Club – Alamo Group

• Texas Parks and Wildlife 

Department

• Trails of Herff Ranch HOA

• U.S. Army Corps of Engineers

• U.S. Department of 

Agriculture

• U.S. Environmental Protection 

Agency

• U.S. Fish and Wildlife Service

• Villas at Hampton Place HOA

• Woods of Frederick Creek 

HOA
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WHAT ARE YOUR GOALS 
AND THOUGHTS FOR THE 

COMMUNITY?
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ISSUES AND OPPORTUNITIES

We Need Your Feedback:

Place sticky notes and/or written notes on the maps to let us know:

1. What are important community resources the study team should be   

aware of?

2. What are important environmental resources the study team should be 

aware of?

3. Where do you experience transportation issues?

4. What solutions should we consider?
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ORIGIN-DESTINATION DATA

Please use the colored pins provided to mark your most frequent 

daily trip.

Legend:

• White Pin = Home

• Red Pin = Work

• Yellow Pin = School

• Blue Pin = Shopping
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TIMELINE

3rd Quarter 
2016

•Technical 
Work Group 
Meeting #1

•Traffic Counts

•Data 
Collection

4th Quarter 
2016

•Stakeholder 
Working Group 
Meeting #1

•Traffic 
Analysis

•Data Mapping

1st Quarter 
2017

•Public 
Meeting #1

•Technical and 
Stakeholder 
Working Group 
Meetings #2

•Data Analysis

2nd Quarter 
2017

•Public 
Meeting #2

•Technical and 
Stakeholder 
Working Group 
Meetings #3

•Alternatives 
Matrix

3rd Quarter 
2017

•Public 
Meeting #3

•Refine 
Alternatives

4th Quarter 
2017

•Technical and 
Stakeholder 
Working Group 
Meetings #4

•Draft Kendall 
Gateway Study 
Feasibility 
Report

1st Quarter 
2018

•Final Kendall 
Gateway 
Feasibilty 
Study Report



 

 

FEASIBILITY STUDY PROCESS 
KENDALL GATEWAY STUDY  

 

 

 

 

 
 

 
 

   
  

Joint Resolution: 
Kendall County & City of 
Boerne

•Approved on September 28, 2015 
by the Kendall County Judge and 
Commissioners Court and the City 
of Boerne Mayor and City Council

Data Collection & 
Public Input

•Traffic Counts
•GIS Mapping
•Joint Meetings: TxDOT, Kendall County, City of Boerne
•Technical Work Groups
•Stakeholder Working Groups
•Public Meetings

Analyze Data & Define 
the Problem(s)

•Public Input and Working Groups
•Kendall County
•City of Boerne
•TxDOT
•Consulting Team

Identify Data-based 
Alternatives

•Public Input and Working Groups
•Kendall County
•City of Boerne
•TxDOT
•Consulting Team

Recommend 
Alternative(s)

•Draft Kendall 
Gateway Study 
Report

Kendall Gateway Study 
Feasibility Report

•Recommended 
Alternative (s)
•Implementation 
Plan (s)

*We are here 
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City of
Boerne

City of
Boerne

Kendall Gateway Study Area Growth Trends
Population Growth in 
Kendall County

2005 Development Exhibit
Kendall County Population: 28,604

2015 Development Exhibit
Kendall County Population: 40,384

2000

1990

2010

2040

population increase 
from 2010 to 2040

14,589

23,793

33,410

62,821

88%
Source: Population data was compiled from AAMPO’s Mobility 2040 Plan 
and U.S. Census Bureau information.

Note:
Locations identified as developed (in orange) are a visual representation 
of improved properties in close proximity. These locations were delineated 
by BGE, Inc. within the project study area utilizing 2005 and 2015-dated 
aerial photography from the best available sources. 



 

WHAT DO YOU THINK IS LEADING TO CONGESTION IN  

KENDALL COUNTY AND BOERNE? 

 



 

WHAT SHOULD THE PRIORITIES OF THE STUDY BE? 
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APPENDIX F 

DESCRIPTION OF PROJECT MODIFICATIONS 

RESULTING FROM OPEN HOUSE 
  



 

 

Project Modifications  
Kendall Gateway Study 

Open House, January 17, 2017 

 

There were no project modifications to the Kendall Gateway Study feasibility process as a 

result of the Open House.  The study is still in the early data-gathering phase of the project. 
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APPENDIX G 

OPEN HOUSE SUMMARY AND ANALYSIS 

REPORT
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1. Introduction 

On Tuesday, January 17, 2017, the Texas Department of Transportation (TxDOT), in 

cooperation with Kendall County and the City of Boerne, held an open house for the Kendall 

Gateway Study at the Boerne Middle School South located at 10 Cascade Cavern, Boerne, 

Texas, 78015 from 6:00 p.m. to 8:00 p.m. 

 

This event was the first in a series of public engagement opportunities regarding the Kendall 

Gateway Study feasibility process.  The purpose of the open house was to introduce the 

feasibility study to the public and gather public input regarding the transportation-related 

vision and goals to relieve congestion on State Highway (SH) 46 and other major arterials in 

Boerne and Kendall County.  Project exhibits were available for public viewing and the 

Project Team (TxDOT staff, Kendall County staff, City of Boerne staff, and project consultants 

(BGE, Inc. and Poznecki-Camarillo, Inc. [PCI])) were available to provide information and 

answer questions.  A total of 255 stakeholders attended the open house. 

2. Outreach 

Official public notices (display advertisements) were published in English and Spanish in the 

Boerne Star and La Prensa de San Antonio, respectively.  The public notice was published in 

the Boerne Star on December 30, 2016, and in La Prensa on December 28, 2016.  In 

addition to the newspaper notices, the following notification methods were utilized:  

 Invitation Emails – An invitation email was sent to members of the Technical Work 

Group (TWG) and Stakeholder Working Group (TWG), as well as to elected officials 

on December 27, 2016. 

 Mailouts – A bilingual open house notice was mailed to 287 stakeholders on 

January 3, 2017. 

 Changeable Message Signs – Four changeable message signs announcing the open 

house were placed at strategic locations within Kendall County; the signs were 

posted from January 10 to 17, 2017. 

 Website Postings – A notice of the open house was published on TxDOT’s, the City of 

Boerne’s, and the Greater Boerne Chamber of Commerce’s websites. 

 Media Coverage – KTSA Radio provided media coverage of the open house on the 

day of the meeting, January 17, 2017. 

 

Copies of the various notices are provided in the Documentation of Open House, Appendix 

B. 
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3. Attendance 

Approximately 255 project stakeholders signed in at the registration table, in addition to 

members of the Project Team.  The breakdown is as follows: 

 245 citizens; 

 7 elected officials; 

 3 members of the media; and 

 26 Project Team members. 

 

The elected officials in attendance included Councilman Charlie Boyd and Councilman Ron 

Cisneros with the City of Boerne; Alderman Roy Elizondo and Mayor Garry Manitzas with the 

City of Fair Oaks Ranch; Commissioner Richard Elkins and Judge Darrel L. Lux with Kendall 

County; and Regional Director Michael Koerner representing U.S. Senator Ted Cruz. 

 

Copies of the sign-in sheets are provided in the Documentation of Open House, Appendix C. 
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4. Meeting Layout 

The meeting was conducted in an open 

house format, allowing attendees to come 

and go during the established time.  

Tables with sign-in sheets were set up at 

the entrance to the meeting.  English and 

Spanish handouts were provided at this 

table, including a Room Layout, Kendall 

Gateway Study Newsletter, and Comment 

Form (Documentation of Open House, 

Appendix E).  The Comment Form included 

instructions for submitting comments.  

 

Upon entering the room, multiple display boards and stations were set up to engage the 

public.  Below is the room layout. 

 

Room Layout of the Open House 
 

Attendees were given the opportunity to view the display boards, engage in the various 

stations, ask questions regarding the feasibility study, and encouraged to provide verbal and 

written comments. 

Welcome and Sign-In Tables 
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Multiple bilingual English/Spanish interpreters were onsite to provide Spanish translation, 

although no requests were received for translation services.  These individuals were 

identified with the following notation on their name tags: “Yo hablo español.” 

 

A Comment Table was set up where attendees could fill out and leave completed Comment 

Forms.  In addition, a court reporter was present at the meeting for those choosing to give 

verbal comments.   

Commenting options included: 

 

1) Filling out a comment card at the comment table. 

2) Giving verbal comments to the court reporter. 

3) Faxing comments to (210) 349-4395. 

4) Emailing comments to:  KendallGateway@pozcam.com. 

5) Mailing comments to:  Richard De La Cruz, P.E., Project Manager, TxDOT, 4615 NW 

Loop 410, San Antonio, TX 78229. 

6) Visiting txdot.gov, keyword “Kendall Gateway Study”. 

 

A refreshment table was set up at the back of the room with coffee, water, cookies, and 

pastries.   

 

A representative sample of photographs taken at the Open House is provided in the 

Documentation of Open House, Appendix E. 

Comment Table  Court Reporter Table 

mailto:KendallGateway@pozcam.com
http://www.txdot.gov/
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5. Open House Stations 

5.1 Station #1 – Feasibility Study Process 

Station #1 included a display board outlining the 

feasibility study process.  The board explained the 

project was initiated with a Joint Resolution that was 

approved on September 28, 2015 by the Kendall County 

Judge and Commissioners Court and the City of Boerne 

Mayor and City Council.   

 

The result of the study will be the Kendall Gateway Study 

Feasibility Report, which will include a recommended 

alternative(s) and an implementation plan(s).  Currently, 

the study is in the data collection and public input 

phase. 

 

 

5.2 Station #2 – Origin/Destination Data Collection 

Station #2 involved origin/destination data collection.   The purpose of this exercise was to 

gather origin/destination data of where people live, work, go to school, and shop and how 

they travel during their daily trip around the city.  Data gathered from these maps will be 

analysed by traffic engineers.   

 

The results showed white pins representing participants’ homes, red pins representing 

employment, yellow pins representing educational facilities, and blue pins representing 

shopping facilities.  Three maps were provided for this exercise.  The final versions of each 

are shown in the photographs below.  
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5.3 Station #3 – Study Timeline 

Station #3 consisted of an exhibit board showing the timeline of the Kendall Gateway Study, 

as shown below. 
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5.4 Station #4 – Goals and Thoughts 

At Station #4, attendees were asked: “What are your goals and thoughts for the 

community?”  Flipcharts and markers were provided for attendees to write their answers.  

The answers provided by attendees at this exercise are shown in the photographs below. 

 

 

 

  

environmental, community 

culture 

 Forecast future 
 Plan with input from research 

(aesthetic, environmental, 

community culture) 
 Implement with care and 

involvement 
 Long-term affordability 
 Accessibility 

 Routing traffic for work and 

shopping 

 Maintaining ecological integrity 
 Educate impact of development 

on roads 
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5.5 Station #5 – Causes of Congestion 

At Station #5, attendees were asked: “What do you think is leading to congestion in Kendall 

County and Boerne?”  Postcards and markers were provided for attendees to write their 

answers.  The answers provided by attendees at this exercise are shown below. 
 

  

 Route traffic around downtown Boerne that 

does not have downtown as destination. 

 

 Improve low water crossing at Old Fred 

Road because this roadway will become 

busy with future construction. 

 

 Our schools (BISD, Geneva) have too good 

of a reputation.  Actually wonderful, but this 

one reason is cause for family growth. 

 

 Failure to hold developers accountable for 

design and cost off infrastructure. 

 

 Failure of urban planning – infrastructure 

does not support density. 

 

 New housing developments without 

understanding existing road infrastructure. 

 

 People are attracted to high quality of life in 

Boerne and schools. 

 

 More people! 

 

 Fast growth.  Need to plan road work faster. 

 

 Reduce 46 and Boerne traffic by expanding 

Blanco south to 1604. 

 

 People are moving out of SA:  (1) to leave 

the crowded city, (2) to acquire a little 

property, and (3) to find a safer place to live. 

 

 Allowing growth too quickly instead of 

incrementally.  strongtowns.org  

 

 It’s a wonderful place to live, don’t change 

it; weather. 

Causes of Congestion 
 Development outpacing infrastructure.  

Need better planning and execution of 

development aligned to existing and 

reasonably planned infrastructure. 

 
 Build infrastructure before new 

development. 

 
 Approving subdivisions and building before 

the roadways are fixed to handle the traffic. 

 

 Build it and they will come.  Going after 

revenue without consideration of quality of 

life. 

 

 Boerne residents access to I-10. 

 

 Bergheim and Bulverde residents access to 

I-10. 

 

 Buccee’s. 

 

 Development that isn’t based on live/work 

mixed use (such as the last Master Plan 

suggested).  Less reasons to use cars. 

 

 Closure of FM 3351 during high flow events 

causing road to be closed. 

 

 City too interested in tax dollars.  Not 

interested in curbing growth. 

 

 Need harder restrictions on planning and 

zoning which would slow so much 

development.  Development is causing 

most congestion and nothing is planned 

correctly. 

 

 Population growth. 
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 Too much residential development without 

adequate roads in place.  The developers 

seem to be driving the congestion. 

 

 Population growth; new people on old 

roads; confusing intersections. 

 

 Old ranches selling and turning into new 

developments. 

 

 Poor planning.  Should try to stick to Master 

Plan until a new plan is in place. 

 

 Too many new developments without a plan 

for traffic. 

 

 Everyone lives in Boerne but works in San 

Antonio. 

 

 Poor long term planning and vision. 

 

 Too much residential development without 

infrastructure.  Too much $$ grab without 

consideration of quality of life. 

 

 Speed too high. 

 

 Way too many developments being built 

before infrastructure is in place!  Slow down 

building. 

 

 Much more need for citizen input.  Terrible 

planning. 

Causes of Congestion (cont.) 
 Too much focus on growth at expense of 

culture, history, and nature. 

 
 Only 1 east-west route; lack of feeder roads 

into town. 

 
 Development before infrastructure.  Too 

much development in a town too fast. 

 

 Rapid growth. 

 

 Lack of planning as Kendall grows. 

 

 Will only get worse around Buccees. 

 

 Residential building doesn’t include thru 

streets adding to the load on existing 

thoroughfares.  Too many residential 

subdivisions have 1-2 access roads for 

hundreds of families. 

 

 Insufficient capacity on Hwy 46 between 

Boerne and Bergheim. 

 

 Improper access to Hwy 46 from 

subdivisions. 

 

 New building on River Road 46 in Boerne 

eliminates any expansion of River Rd.  

Terrible planning. 

 

 Roads are too small/narrow for all the new 

growth.  Traffic on 46 when Champion gets 

out both directions. 
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5.6 Station #6 

At Station #6, attendees were asked: “What should the priorities of the study be?”  

Postcards and markers were provided for attendees to write their answers.  The answers 

provided by attendees at this exercise are shown below. 

 
  

 Traffic control. 

 

 Re-route traffic without affecting 

established communities (like River 

Mountain Ranch). 

 

 Go for everything at once instead of 

piecemealing it – “disrupt me once and be 

done with it”. 

 

 Need good 46 bypass route that is well 

outside city limits. 

 

 Mass transit or possible rail system into San 

Antonio. 

 

 Road infrastructure that allows traffic to 

flow freely into and out of Kendall County 

via I-10 and Hwy 46. 

 

 Effective roadways through and around the 

city. 

 

 Traffic congestion/flow should be 

addressed and planned for before permits 

are given for new construction, especially 

residential. 

 

 Defining traffic flow and planning for 

multiple routes – not leaving 46 or I-10 to 

be the only routes around Boerne or into 

San Antonio. 

 

 Start using roundabouts instead of lights. 

 

 Like what they do in Europe.  All striping in 

the construction are safety orange.  This 

reminds the driver to keep his speed down. 

 

 Maintain quality of life issues in city.  

Sidewalks, crosswalks, bike lanes, golf carts 

on roads. 

 

Priorities 
 Keep Boerne “rural”. 

 
 Widening I-10. 

 
 With dramatic population growth, need more 

police, fire, EMS, city/county personnel before 

more developments are allowed. 

 

 Present, and more importantly, future growth. 

 

 Highway safety, traffic flow, and green space. 

 

 Parking for tourists. 

 

 Loops to divert traffic out of congested areas. 

 

 Public safety, plan that includes new and 

future growth without impacting “small town” 

feel, and do not transfer one traffic problem to 

another area. 

 

 Improve low water crossing at Old Fred Road. 

 

 Bridge over Cibolo Creek at Hwy 46 and Herff 

Rd was constructed so it sits below the 

intersection height.  In a 1-year period, the 

creek crested the bridge 3 times causing the 

intersection to be impassible.  Anyone 

living/working east of that intersection have no 

access to emergency services until water 

recedes since 351 floods where it crosses 

Cibolo Creek.  Very dangerous! 

 

 Mass transit (train/shuttle) to San Antonio 

from Boerne with station located at north end 

of Boerne/I-10 for parking and traffic 

management. 

 

 Low-impact development. 

 

 Low-impact, environmentally responsible 

context-sensitive solutions. 
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5.7 Station #7 

At Station #7, four identical sets of study area quadrant maps were laid out on tables.  

Attendees were asked to place sticky notes and/or written comments on the maps to 

provide feedback on the following issues: 

 

 What are important 

community resources the 

study team should be aware 

of? 

 What are important 

environmental resources the 

study team should be aware 

of? 

 Where do you experience 

transportation issues? 

 What solutions should be 

considered? 

 

All of the comments received during this exercise were reviewed by the Project Team and 

will be considered in the feasibility study.  Representative photographs from this exercise 

are provided below. 
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6. Summary of Public Comments 

A total of 37 comments were received during the public comment period that concluded on 

February 1, 2017.  The Comment/Response Matrix is provided in the Documentation of 

Open House, Appendix A.  Copies of the comments received are included in the 

Documentation of Open House, Appendix D and should be referred to for the actual 

comments. 

7. Summary 

In January of 2017, TxDOT, in cooperation with Kendall County and the City of Boerne, 

conducted an Open House for the Kendall Gateway Study.  The meeting was publicized prior 

to the meeting through various outlets in English and Spanish, and was well-attended. 

 

TxDOT, in cooperation with Kendall County and the City of Boerne, has reviewed and 

responded to the comments received.  Comments received during the official Open House 

comment period will be taken into consideration and incorporated into the project record.



Comment Index 
Kendall Gateway Study

Open House, January 17, 2017 

Comment No. Comment Name Response Page No. 

Public Comments 
1, 2 Dan R. Banks A-1 

3 Karen Bearss A-1 to A-2 
4 George Blatt A-2
5 Leon Brimhall A-2 
7 Jonna Clark A-4 to A-5 
8 Barry Denton A-6 to A-9 
9 Eugene A. Gibbs, Jr. A-9 to A-10 

10 Mike and Cindy Hagan A-10 
11 Burt Hickman A-11 
12 Scott D. Hoiberg A-11 to A-12 
13 Debby S. Hudson A-12 to A-14 
14 Christine Jacobs A-14 

15, 16 Theodora Kaufmann A-15 to A-16 
17 Thomas Kaufmann A-16 

18, 19 John Kight A-17 to A-21 
20 Carol Kovaes A-21 
21 Stephanie Lau A-22 to A-23 
22 George H. Lewis A-23 
23 Gary McWilliams, M.D. A-23 
24 James C. Payne Jr. A-24 
25 Steve Rapp A-24 
26 Edward L. Rogers A-25 
27 Carol Swartz A-25 
30 Kevin Thompson A-28 
31 David Thornally A-29 
32 John T. Wall, P.E. A-29 
33 Carol Bass Westermeier A-29 to A-30 
34 James T. Westermeier A-30 to A-31 
35 Tom Wright A-32 
36 (no name) A-32 
37 (no name) A-32 to A-33 

Agency Comments 
6 James Cannizzo, U.S. Army A-3 

Elected Official Comments 
No elected official comments were received during the public comment period. 

Organization Comments 
28, 29 Lloyd M. Swartz, Silver Hills POA A-25 to A-28



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-1

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

1 Dan R. Banks 1/12/2017 Email I am providing a copy of the Final 
"Thoroughfare Planning Citizens 
Committee Report" for Kendall County 
of which I was a principle architect.  I 
think you will find it interesting and 
comprehensive.

Thank you for the copy of the report.  It 
will be a valuable planning tool.

2 Dan R. Banks 1/17/2017 Comment Form Please see the TPCC Report prepared 
in 2007-2008 timeframe.  Has good 
ideas!

Thank you for the copy of the report.  It 
will be a valuable resource for our study.

We need to have all the development 
people help to pay for the road 
development.

No future projects have currently been 
determined. The feasibility study will
provide valuable information on the 
transportation needs and priorities in the 
area.

When they build - they tear up the 
roads - yet just repair what they tear 
up.  They need to improve the road.

Comment noted.

3 Karen Bearss 1/17/2017 Comment Form



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-2

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

Are just real estate agents in charge of 
Boerne?

Since 1909, when the City of Boerne was 
incorporated, growth management has 
been a complex issue.  The Planning and 
Community Development Department 
works with individuals, developers, and 
City staff to implement City policy while 
facilitating community objectives.  

4 George Blatt 1/19/2017 Email Are the maps and text of the study 
posted on either the city/county or 
TxDOT websites?

Yes.  Project information can be 
accessed at www.txdot.gov and use 
keyword: Kendall Gateway Study.

5 Leon Brimhall 1/17/2017 Comment Form Make schools (high schools) parking 
better.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area 
potentially including areas around 
schools, if applicable.

  



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-3

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

As a representative of the Army (Camp 
Stanley and Camp Bullis), the 
commenter's main priority is improving 
I-10 in northern Bexar County.  "I-10 is 
rapidly becoming congested to the 
point that peak traffic times have 
lengthy delays…Expediting adding the 
4 lanes to I-10 and finishing the 
frontage road work is #1 for us."  See 
James Cannizzo comment form in 
Attachment D, page D-4 of the 
Documentation of Open House.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

TxDOT is currently improving I-10 as 
suggested by the commenter.

The commenter is concerned with 
improvements to FM 3351 (Ralph Fair 
Rd).  "[Our] #2 [priority] would be 
adding two lanes to FM 3351 (Ralph 
Fair Rd)."  See James Cannizzo 
comment form in Attachment D, page 
D-4 of the Documentation of Open 
House.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

FM 3351 is within the study area, and 
will be looked at from a "big picture" view 
of how FM 3351 functions as part of the 
roadway network in Kendall 
County/Boerne.

6 James Cannizzo 1/17/2017 Comment Form



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-4

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

It is critical that mobility be a priority.  
But mobility also means keeping traffic 
moving.

Comment noted.

The commenter suggests installing 
smart traffic lights, specifically at the 
Old San Antonio Rd and Herff Rd 
intersection.  "Install smart traffic 
lights so that traffic doesn't sit at a red 
light for nobody."  See Jonna Clark 
email in Attachment D, pages D-41 
thru D-42 of the Documentation of 
Open House.

Comment noted.  A traffic study will be 
conducted for the Kendall Gateway Study 
project.

The commenter suggests converting 
traffic lights to allow for a left turn on 
yield, specifically at the following 
intersections  (1) Hwy 46 westbound 
at Herff Ranch Blvd. and (2) Hwy 46 
East and westbound at Charger 
Blvd/Woods of Boerne Blvd.  "On all 
lights with a protected left turn signal, 
make these left turn lights allow for 
left turn on yield."  See Jonna Clark 
email in Attachment D, pages D-41 
thru D-42 of the Documentation of 
Open House.

Comment noted.  A traffic study will be 
conducted for the Kendall Gateway Study 
project.

Coordinate construction zones, 
specifically speed limits.

Comment noted.  

2/1/2017 Email7 Jonna Clark



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-5

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

The commenter suggests converting 
traffic lights at the following 
intersections to flashing after a 
designated hour (10 pm):  (1) Hwy 46 
and Herff Ranch Blvd, (2) Hwy 46 and 
Charger Blvd/Woods of Boerne Blvd, 
(3) Herff Rd and Oak Park Dr, and (4) 
Old San Antonio Rd and Herff Rd.  See 
Jonna Clark email in Attachment D, 
pages D-41 thru D-42 of the 
Documentation of Open House.

Comment noted.  Due to driver 
expectations, traffic signals operate 
either as "flashing" all the time, or as a 
standard "red-yellow-green" signal all the 
time.

The commenter suggests installing a 
right turn lane at the following two 
intersections:  (1) South Main 
(northbound) onto Herff Rd (the 
extension) and (2) Old San Antonio Rd 
(northbound) onto Herff Rd.  See Jonna 
Clark email in Attachment D, pages D-
41 thru D-42 of the Documentation of 
Open House.

Comment noted. 

 



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-6

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

The commenter mentioned the 
number of San Antonio commuters 
who travel to the SH 46/FM 3351 
(Ralph Fair Rd) area.  "I am amazed at 
the number of people from the San 
Antonio area who venture out this way 
and still think that traveling through 
Boerne is the only route."  See Barry 
Denton email in Attachment D, page D-
43 of the Documentation of Open 
House.

Comment noted.

I've spoken with many who live east of 
Boerne and would be open to a 
alternative route (FM 3351 and 
Ammann Road) vs. having to drive 
through Boerne and congested areas 
related to schools and increased 
congestion from Esperanza and other 
developments.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

8 Barry Denton 1/2/2017 Email



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-7

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

An extension of Bentwood over to 
Esperanza will be important to mitigate 
traffic on Hwy 46.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

Improvements to Ammann Road 
(Comal County participation would 
ultimately be necessary east of FM 
3351) could alleviate traffic on Hwy 46 
as the only other east/west arterial 
north of Cibolo Creek.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth. 

 



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-8

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

If possible, Ammann Road re-routed to 
extend west along the north side of 
Fair Oaks Ranch from where it 
currently makes a 90 degree turn to 
the north, and continuing west to an 
approximate intersection at Boerne 
Stage Rd and IH10 (intersection 
currently under construction) would 
make for a nice alternative.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

If 3351 is improved (widened, 
additional lane(s) added, intersection 
at IH10 improved to handle more cars 
expeditiously), many would use that 
alternative to reach areas east of 
Boerne.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

FM 3351 is withink the study area, and 
will be looked at from a "big picture" view 
of how FM 3351 functions as part of the 
roadway network in Kendall 
County/Boerne.

 



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-9

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

Widening Ammann and eliminating the 
rises and dips in that road, and the re-
routing as described above, would 
seem to provide increased traffic there 
as well and alleviate congestion on 
Hwy 46.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

The commenter is concerned with the 
current construction to widen the 
underpass at Scenic Loop Drive and I-
10.  "In my opinion, that is just a 
patch.  It is way under-engineered for 
the traffic."  See Eugene Gibbs verbal 
comment in Attachment D, pages D-28 
thru D-29 of the Documentation of 
Open House.

Comment noted.  This project is currently 
under construction.

 

9 Eugene A. Gibbs, 
Jr.

1/17/2017 Transcript of 
Verbal Comment



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-10

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

The commenter is concerned with the 
amount of traffic that a new 
subdivision at the corner of Cascade 
Caverns and Ranch Drive will bring to 
the Scenic Loop Drive and I-10 
intersection.  "…when they finish the 
development, that's just going to be 
unbelievable traffic on Cascade 
Caverns to get to the intersection..."  
See Eugene Gibbs verbal comment in 
Attachment D, pages D-28 thru D-29 
of the Documentation of Open House.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

I think what TxDOT is doing is 
wonderful.  It's great, but it's not 
enough.  It is not going to handle the 
traffic.

Comment noted.  

10 Mike and Cindy 
Hagan

1/17/2017 Comment Form Divert traffic around the city so traffic 
in the city is from people who want to 
be in the city.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

     
 



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-11

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

The commenter is concerned with the  
impact developments could have on 
the potential plan to turn Hwy 46 into 
an outer loop for San Antonio to 
accommodate traffic from I-35 to I-10 
West.  "If you are strongly considering 
this approach, you should start 
widening Hwy 46 now, rather than 
later, while you still have less 
development because [the traffic] is 
growing."  See Burt Hickman comment 
form in Attachment D, page D-6 of the 
Documentation of Open House.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

Include a bypass in the City of Boerne. Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

Study done for more and safe bike 
[non motor] routes throughout the city 
and surrounding communities.

Concern for inclusion of bicycle routes 
and safety noted.

11 Burt Hickman 1/17/2017 Comment Form

12 Scott D. Hoiberg 1/17/2017 Comment Form



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-12

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

Study done for widening [SH] 46 from 
county line into Boerne to make it an 
effective road for moving in and out of 
Boerne at peak traffic times.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

Thank you for the forum to voice our 
concerns.

Thank you for attending the open house 
and participating in the feasibility study 
process.

13 Debby S. Hudson 1/17/2017 Comment Form



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-13

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

It would be great for 46 to be a 4 lane 
highway between Boerne and 
Bulverde.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

TxDOT is currently studying SH 46 for 
expansion as suggested by the 
commenter in an effort separate from the 
Kendall Gateway Study, in Comal County.

The flooding at Herff Rd and 46 should 
be addressed.

Drainage is an important consideration 
for any transportation-related project.  
Drainage considerations will be featured 
as a key discussion item and study 
component for the Kendall Gateway 
Study.

   



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-14

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

A direct road connecting 474 and 
3351 would be most helpful.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

14 Christine Jacobs 1/17/2017 Comment Form The commenter is concerned with 
planning for safety, traffic control, and 
quality of life due to increases in 
growth and revenue in Boerne.  "Rapid 
growth has impacted safety, flooding, 
green space, traffic congestion.  A well 
thought out [and thorough] plan would 
be much appreciated."  See Christine 
Jacobs comment form in Attachment 
D, page D-9 of the Documentation of 
Open House.

These elements are important 
considerations for the Kendall Gateway 
Study feasibility process.

   



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-15

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

15 Theodora 
Kaufmann

1/17/2017 Comment Form The commenter is against any changes 
to access from Ammann Rd to SH 46 
and requests a traffic light at this 
intersection.  "We are very concerned 
about rumors that Ammann Rd would 
go through another subdivision (Dana 
Green's subdivision) to be able to 
access onto 46."

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

The commenter is against any changes 
to access from Ammann Rd to SH 46 
and requests a traffic light at this 
intersection.  "We live on Ammann 
Road, and there is rumors that they're 
trying to get Ammann Road to go into 
another subdivision and come out 
Dana Green subdivision, and we don't 
want that.  We just need a light.  We 
don't have a light, so it is kind of 
dangerous right now with the traffic."  
See Theodora Kaufmann verbal 
comment in Attachment D, page D-28 
of the Documentation of Open House.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

16 Theodora 
Kaufmann

1/17/2017 Transcript of 
Verbal Comment



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-16

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

The commenter would like the speed 
limit on SH 46 at Ammann Road to be 
45 mph, rather than 55 mph.  "…move 
the speed limit back--further back on 
46 so people can start entering there 
at 45 [mph] instead of 55 [mph]."  See 
Theodora Kaufmann verbal comment 
in Attachment D, page D-28 of the 
Documentation of Open House.

A speed study to evaluate safety and 
traffic optiminzation will be prepared for 
the Kendall Gateway Study.

Please put a 4-way traffic light at 
Ammann Rd and Hwy 46.

TxDOT is currently studying SH 46 for 
expansion as suggested by the 
commenter in an effort separate from the 
Kendall Gateway Study.

Reduce speed on Hwy 46 prior to 
Ammann Rd.

A speed study to evaluate safety and 
traffic optiminzation will be prepared for 
the Kendall Gateway Study.

Make a turn lane on Old San Antonio 
Rd at new intersection onto Herff.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

  
 

17 Thomas 
Kaufmann

1/17/2017 Comment Form



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-17

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

Many of the attendees…were 
expecting to see some sort of 
preliminary recommendations 
suggesting alignment proposals 
addressing future traffic demands.  
That left the public with little to 
comment on except for vague or 
generality type comments about future 
needs.

A feasibility study defines a problem, 
gathers data and recommends solutions 
that will best meet challenges. The 
process considers the benefits and costs 
of each solution, effectiveness of 
implementation, alternatives considered, 
environmental impacts, public opinions 
and input as well as other factors. 
Engineers and planners summarize these 
issues and analyze the reasons for 
selecting a preferred alternative in their 
implementation plan.

18 1/22/2017 EmailJohn Kight



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-18

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

The commenter provided background 
information on a Thoroughfare 
Planning Citizens Committee and 
Report that was created, but not 
adopted, in 2005 and 2006 to identify 
future mobility needs within Kendall 
County.  "Now here we are a little over 
a decade [later] facing real traffic 
congestion problems with most of the 
previously identified transportation 
corridors blocked by developments.  
It's going to be extremely difficult, 
controversial and expensive to find 
realistically acceptable routes to fulfill 
future traffic demands, both north and 
south of Boerne."  See John Kight 
email in Attachment D, pages D-44 
thru D-45 of the Documentation of 
Open House.

Thank you for the report.  This 
information will be a valuable resource 
for the study.

S.H. 46 to the east is really building up 
and is getting to be a real problem, 
particularly before and after school 
hours.  Due to the subdivisions in that 
area there needs to be five lanes out 
to past Ammann Road.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

 



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-19

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

From Boerne to New Braunfels, S.H. 
46 needs to be widened to four lanes 
with center turn lanes in some places.  
With no funds for that, then and 
intermittent three lane section should 
be provided to allow for passing at 
certain spacing intervals.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

On S.H. 46 west of Boerne there needs 
to be provisions for a right and left turn 
lane at the road to the Deep Hollow 
and Tapatio Springs subdivisions.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

The section of S.H. 46 from Boerne 
west to S.H. 16 has some very bad 
horizontal alignments in places that 
need corrections for safety.

Thank you for the information on the 
safety area of concern.

 



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-20

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

Due to recent industrial growth and 
Love's Truck stop in Comfort, Texas the 
interchange and frontage roads at I.H. 
10 and U.S. 87 need to be 
reconfigured for safety as soon as 
possible.

Thank you for the information on the 
safety area of concern.

The proposed I.H. 10 project between 
S.H. 46 and the current Scenic Loop 
project needs to be let as soon as 
possible, consistent with funding 
restraints.

Comment noted. TxDOT is actively 
working with the Alamo MPO to secure 
funding for this IH 10 project.

The commenter mentioned a proposal 
to extend the new Herff Road across 
Main Street to the west and north to 
intercept Christus Parkway to allow 
Herff Road traffic to access westbound 
IH 10 without going through the City of 
Boerne.  "It might stave off, for a while, 
the need for a loop around the north 
side of Boerne since that route is going 
to be very difficult and [expensive] to 
obtain."  See John Kight email in 
Attachment D, pages D-44 thru D-45 
of the Documentation of Open House.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

 



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-21

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

19 John Kight 1/23/2017 Email The commenter mentioned the 
approval by the Kendall County 
Commissioner's Court to add an 
approximate 1,100-acre subdivision 
along SH 46 east of Boerne near 
Brandt Road.  "There could be 700 to 
900 new homes in this subdivision 
with commensurate future traffic 
volumes on S.H. 46 for this one way in 
and one way out gated subdivision.  
More reasons to do something to S.H. 
46 sooner."  See John Kight email in 
Attachment D, page D-46 of the 
Documentation of Open House.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

20 Carol Kovaes 1/17/2017 Comment Form The commenter supports the idea of a 
mass transit/train station located in 
an uncongested area to reduce 
congestion on roadways.  "Those 
choosing to use mass transit would no 
longer be part of the traffic causing the 
most congestion."  See Carol Kovaes 
comment form in Attachment D, page 
D-12 of the Documentation of Open 
House. 

Support of mass transit options noted.



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-22

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

Boerne residents need a second way 
to access LP 1604.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

Any improvements to Hwy 46 or I10 
should include wildlife crossings and 
attention to trees and native wildlife 
and plants and avoid Cascade 
Caverns.

Comment noted.  An Environmental 
Constraints Analysis Technical Report will 
be completed to analyze and address 
environmental resources throughout all 
stages of project development.

Large roads should outlive new 
subdivisions so they don't slow speed 
of traffic and still give residents a new 
route to the highway.

Comment noted.  

21 Stephanie Lau 1/17/2017 Comment Form



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-23

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

The commenter suggests using the 
existing Old No. 9 railroad right-of-way 
that connects Boerne to Van Raub to 
build a loop.  "Use that existing route 
for a loop."  See Stephanie Lau 
comment form in Attachment D, page 
D-13 of the Documentation of Open 
House.

No future projects nor their alignment, if 
any, have currently been determined.  
The commenters recommendation for 
using the Old No. 9 right-of-way is noted.

22 George H. Lewis 1/18/2017 Email What I did not see [at the Open House 
was] any future plans in place for the 
next five years of [TxDOT] or county 
road improvements.  This was a total 
waste of my time.

Thank you for the comment.  Although 
the public often expects to see 
alignments early on, as a feasibility study 
project, it would be inappropriate to show 
solutions before gathering input from the 
public to define the problem first.

Please engineer and build for 20 years 
in the future.

Comment noted.

The commenter is concerned with 
impacts to traffic caused by breaking 
up projects over years, rather than 
building the ultimate configuration 
initially.  "Don't piecemeal the projects 
so that you disrupt traffic repeatedly."  
See Gary McWilliams comment form in 
Attachment D, page D-14 of the 
Documentation of Open House.

Comment noted.  Projects are often let to 
construction as funding is identified or 
becomes available.

  

23 Gary McWilliams, 
MD

1/17/2017 Comment Form



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-24

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

Loop around Boerne! Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

Seems like little planning before more 
building.

Comment noted.

25 Steve Rapp 1/17/2017 Transcript of 
Verbal Comment

The commenter is concerned with 
safety issues on SH 46 due to cars 
passing in no passing zones.  "So 
many cars pass me in no passing 
zones in the morning…I don't know 
if…they're…trying to widen some of 
these areas where people tend to do 
that…But something needs to help 46 
to be safer and people not passing 
four and five cars at a time."  See 
Steve Rapp verbal comment in 
Attachment D, page D-33 of the 
Documentation of Open House.

Comment regarding area of safety 
concern noted.

24 James C. Payne 
Jr.

1/17/2017 Comment Form



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-25

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

26 Edward L. Rogers 1/23/2017 Comment Form Needs to be a four-way stop on both 
the northbound access road and 
southbound access roads at IH 10 and 
Johns Road on the north side of 
Boerne.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

27 Carol Swartz 1/17/2017 Transcript of 
Verbal Comment

I would just suggest the possibility of 
looking into public transportation, 
starting it now instead of waiting until 
we need it.

Support of mass transit options noted.

The commenter is concerned with the 
impact of FM 3351 (Ralph Fair Rd) 
traffic on wildlife, particularly deer.  
"Residents along 3351 including Silver 
Hills subdivision are working to 
preserve green space and encourage 
wildlife especially deer…Need to find 
way to reduce traffic on 3351!"  See 
Lloyd Swartz comment form in 
Attachment D, page D-18 of the 
Documentation of Open House.

Comment noted.  An Environmental 
Constraints Analysis Technical Report will 
be completed to analyze and address 
environmental resources throughout all 
stages of project development.

28 Lloyd M. Swartz 1/17/2017 Comment Form



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-26

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

The commenter is concerned with the 
amount of time it takes to travel on I-
10 to Silver Hills.  "On way home from 
work traffic only moving 40 mph from 
I10 to Silver Hills and you could not 
see anything but a solid line of cars."  
See Lloyd Swartz comment form in 
Attachment D, page D-18 of 
Documentation of the Open House.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

The commenter is concerned with 
turning FM 3351 (Ralph Fair Rd) into a 
highway due to preservation of nature, 
a large deer population in the area, 
and many driveways.  "…this is not 
exactly compatible with the people that 
live along there, because most of them 
are staunch lovers of nature, and our 
biggest problem is that you're driving 
down 3351, and you may have to wait 
for a herd of 20 deer or more to cross 
the road...there are a lot of driveways 
that come out, and you're talking 
about turning it into a highway".  See 
Lloyd Swartz verbal comment in 
Attachment D, pages D-29 thru D-32 
of the Documentation of Open House.

Comment noted.  An Environmental 
Constraints Analysis Technical Report will 
be completed to analyze and address 
environmental resources throughout all 
stages of project development.

   

29 Lloyd Swartz 1/17/2017 Transcript of 
Verbal Comment



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-27

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

The commenter is concerned with the 
amount of time required and safety of 
exiting the Silver Hills subdivision.  
"Right now coming out of Silver Hills it 
can take a half hour to get out of there 
because of the traffic, and you have 
zero visibility for all practical purposes 
in either direction because usually the 
cars are going faster than the speed 
limit, and you can't see them coming in 
either direction."  See Lloyd Swartz 
verbal comment in Attachment D, 
pages D-29 thru D-32 of the 
Documentation of Open House.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

The commenter is concerned with the 
visibility of FM 3351 (Ralph Fair Rd) 
when traveling from Bergheim to Silver 
Hills subdivision.  "it is a very windy 
road going up the hillside…And the 
visibility is unacceptable at Silver Hills 
now.  What's it going to be, or are we 
talking about putting more lights in?"  
See Lloyd Swartz verbal comment in 
Attachment D, pages D-29 thru D-32 
of the Documentation of Open House.

Comment regarding area of safety 
concern noted.

   
 



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-28

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

The commenter is concerned with the 
backlog for FM 3351 (Ralph Fair Rd) 
travelers at the FM 3351 (Ralph Fair 
Rd) and I-10 intersection.  "…the cars 
coming off there are so heavy that I 
need to go up 3351, but the cars are 
backed up at the ramp trying to...go 
north along I-10, so the end result is I 
have to wait for all of these other cars 
to even get on 3351..."  See Lloyd 
Swartz verbal comment in Attachment 
D, pages D-29 thru D-32 of the 
Documentation of Open House.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

I register my support for a 
comprehensive study of our present 
and future traffic flows that will lead to 
actionable recommendations from the 
engineers involved.

Support for comprehensive study noted.

Along with water, mobility should be at 
the top of our priority list.

Comment noted.

   
 

30 Kevin Thompson 1/17/2017 Email



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-29

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

31 David Thornally 1/17/2017 Transcript of 
Verbal Comment

Need to improve the low water 
crossing at Old Fredericksburg Road, 
which is just north of Dietz Elkhorn, 
because as I-10 construction 
continues in and around Fair Oaks and 
Boerne, that route into Boerne will 
become heavily traveled, and the low 
water crossing needs a bridge there 
where every time it rains you [can] get 
through.

Drainage is an important consideration 
for any transportation-related project.  
Drainage considerations will be featured 
as a key discussion item and study 
component for the Kendall Gateway 
Study.

32 John T. Wall, P.E. 2/1/2017 Comment Form The commenter is concerned with the 
amount of time TxDOT projects take to 
complete and feels they are 
undermanned.  "I do not understand 
why TxDOT projects take some long to 
complete…There should be some 
contractual way to force the 
contractors to man the job and work 
on multiple areas at one time..."  See 
John T. Wall comment form in 
Attachment D, pages D-19 thru D-20 
of the Documentation of Open House.

Comment noted.

The design of the meeting made it 
easy to give input and facilitated 
moving along the stations.  
Suggesstions and concerns were 
encouraged.

Thank you for your comment.33 Carol Bass 
Westermeier

1/17/2017 Comment Form



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017

A-30

Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

I am concerned about the overall 
effects on land and people and this 
needs to continue to be an open 
process with opportunity for input.

Comment noted.

A major concern is drainage to be 
considered in the overall plan.

Drainage is an important consideration 
for any transportation-related project.  
Drainage considerations will be featured 
as a key discussion item and study 
component for the Kendall Gateway 
Study.

A good start getting the community 
involved.

Thank you.  Comment noted.

Building a rural loop TX 46 around 
Boerne would help greatly with "thru" 
traffic.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

   

34 James T. 
Westermeier

1/17/2017 Comment Form
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Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

Cleaning up (modernizing) difficult 
intersections such as N. Main 
St/Sisterdale Rd/Adler St would help 
internal City traffic.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

Conduct a comprehensive County/City 
drainage study, then live by it, to 
eliminate future road and housing 
flooding.

Drainage is an important consideration 
for any transportation-related project.  
Drainage considerations will be featured 
as a key discussion item and study 
component for the Kendall Gateway 
Study.

County areas will develop, so let's plan 
for it.

Comment noted.  

Repair/modernize existing City and 
County roads to improve "locals" traffic 
flow.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

   



Comment/Response Matrix Kendall Gateway Study
Open House, January 17, 2017
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Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

Please widen Cascade Caverns Rd 
from Southglen to IH-10.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.

Please improve drainage for those of 
us downstream of the schools, theater, 
multiple car dealerships, etc.

Drainage is an important consideration 
for any transportation-related project.  
Drainage considerations will be featured 
as a key discussion item and study 
component for the Kendall Gateway 
Study.

36 (no name) 1/17/2017 Comment Form Finish something. Comment noted.

The commenter is concerned with 
safety issues related to cars passing in 
"No Passing Zones" on SH 46.  "Try to 
come [SH] 46 and its become very 
scary with cars trying to pass in no 
passing zones."  See comment form in 
Attachment D, page D-25 of the 
Documentation of Open House.

Comment regarding area of safety 
concern noted.

37 (no name) 1/17/2017 Comment Form

35 Tom Wright 1/17/2017 Comment Form
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Commenter #
Commenter 

Name
Date Received Source Comment Topic Response

Work on Main Street at school road, 
Boerne Veterinary Clinic.

Comment noted.  The Kendall Gateway 
Study traffic analysis will objectively 
analyze the amount of traffic and the 
typical traffic patterns on the busiest 
vehicular routes in the study area. Future 
projections will be combined with this 
data to help identify and prioritize 
congested areas, including offering 
potential alternatives to alleviate current 
traffic congestion and accommodate 
anticipated growth.
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IN THIS ISSUE
Kendall County had a population of 23,743 in the year 2000. That number 
grew by about 70 percent, to an estimated 40,384, by 2015. It was recently 
recognized by the US Census Bureau as the 12th fastest growing county in 
the United States.i

The impact of the growing population has been dramatic. Boerne ISD expects 
an increase of about 2,000 students over the next fi ve years, and three new 
schools are planned. Another 441 new homes are projected to be built this  
year in Boerne; Boerne ISD reports that number is expected to trend at an 
average of 438 new homes per year between 2017 and 2026.ii

Kendall County Judge Darrel Lux and City of Boerne Mayor Mike Schultz 
recognized the traffi c challenges this kind of growth creates and submitted 
a joint resolution to TxDOT asking for help fi nding solutions. 

TxDOT, partnering with Kendall County and the city of Boerne, responded 
to the resolution by launching a feasibility study in September 2016. The 
Kendall Gateway Study is expected to conclude in early 2018. The process 
includes continuous outreach through public meetings, working groups and 
open commenting periods to collect input from the public, from stakeholders 
and from agencies on the study area. Data showing where drivers currently 
move and where growth is projected will also be gathered during the study.

i          “American FactFinder - Community Facts.” Web. U.S. Census Bureau. Accessed December 2016.
ii         “Demographic Summary, Fall 2015.” Presentation. Boerne Independent School District. Prepared by Templeton Demographics.

SEEKING A SOLUTION TO 
TRAFFIC CONGESTION IN
KENDALL COUNTY AND BOERNE

KENDALL GATEWAY STUDY
NEWSLETTER, VOL. 1

JANUARY 2017

“ The feasibility study and
recommendations will be
data-driven. We’ll use new
data that will be collected

by the consulting engineers
during the study, data from
the county’s and the city’s

geographic information system
departments, and most

importantly, public input at
meetings.”

— Darrel Lux
Kendall County Judge

“ Along with prosperity come mobility
challenges. We need to use every tool
we have available to identify potential
solutions now rather than later. This
study will give us the information we
need to develop effective strategies
and take appropriate actions that
will move traffi c while preserving

the unique character of Boerne and
Kendall County.”
— Mike Schultz

Mayor of Boerne

Join us for the
Kendall Gateway Study

Open House

Tuesday, January 17, 2017

Boerne Middle School South
10 Cascade Caverns

Boerne, TX 78015

 6:00 p.m. to 8:00 p.m.

The purpose of the Open House 
is to introduce the feasibility 
study to the public and gath-
er public input regarding the 

transportation-related vision and 
goals to relieve congestion on 

SH 46 and other major arterials 
in Boerne and Kendall County.

Visit txdot.gov, keyword “Kendall 
Gateway Study” for more 

information.
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3rd Quarter 2016
 Technical Work Group Meeting #1
 (October 20, 2016)
 Traffi c Counts
 Data Collection

4th Quarter 2016
 Stakeholder Working Group Meeting #1
 (December 6, 2016)
 Traffi c Analysis
 Data Mapping

1st Quarter 2017
 Public Meeting #1
 (January 17, 2017)
 Technical Work Group Meeting #2
 Stakeholder Working Group Meeting #2
 Data Analysis

2nd Quarter 2017
 Public Meeting #2
 Technical Work Group Meeting #3
 Stakeholder Working Group Meeting #3
 Alternatives Matrix

3rd Quarter 2017
 Public Meeting #3
 Refi ne Alternatives

4th Quarter 2017
      Technical Work Group Meeting #4
 Stakeholder Working Group Meeting #4
 Draft Kendall Gateway Study   
 Feasibility Report

1st Quarter 2018
 Final Kendall Gateway Study   
 Feasibility Report

*Dates subject to change

Frequently Asked Questions

STUDY TIMELINE*

What is a feasibility study?

A feasibility study defi nes a problem, gathers data and recommends solutions 
that will best meet challenges.  The process considers the benefi ts and costs 
of each solution, effectiveness of implementation, alternatives considered, 
environmental impacts, public opinions and input as well as other factors.  
Engineers and planners summarize these issues and analyze the reasons for 
selecting a preferred alternative in their implementation plan.

Who is heading the Kendall Gateway Study?

At the request of Kendall County and the city of Boerne, TxDOT is providing 
funding and oversight for the engineering consultant team conducting the study.

Why is this study being done?

Kendall County and the city of Boerne have experienced growth and an 
associated increase in traffi c congestion.  Through a joint resolution, both 
municipalities requested TxDOT’s help identifying potential alternatives that 
could alleviate traffi c congestion.

What is the study area?

The study area includes Kendall County and the city of Boerne.

Will the study result in a future project?

No future projects have currently been determined.  The feasibility study will 
provide valuable information on the transportation needs and priorities in the 
area.  The study and recommendations will be data-driven.  No pre-selected 
routes or pre-defi ned areas direct the study. The goal is to identify potential 
alternatives to provide improved mobility as the area continues growing.

What kind of community outreach will be done?

The study includes up to three public meetings; a stakeholder working group 
made up of environmental, community and civic leaders; a technical work 
group made up of municipal and transportation professionals with a direct 
relationship to Kendall County and the city of Boerne; and presentations and 
information booths at local events.

How will traffi c study information be used?

Traffi c data is collected to help objectively analyze the amount of traffi c and 
the typical traffi c patterns on the busiest vehicular routes in the study area.  
Future projections will be combined with this data to help identify and prioritize 
congested areas, including offering potential alternatives to alleviate current 
traffi c congestion and accommodate anticipated growth.  

Email: KendallGateway@pozcam.com or contact
Laura Lopez, Public Information Offi cer
TxDOT San Antonio District
Phone: (210) 615-5839
Email: Laura.Lopez@txdot.gov
Website: txdot.gov, keyword “Kendall Gateway Study”

 TxDOTSanAntonio

 Texas Department of Transportation

Contact Us

E-19
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WELCOME TO THE OPEN HOUSE
Tuesday, January 17, 2017

• Please sign in.
• Explore and interact with the exhibits.
• Submit a comment form.
• Ask questions.

The environmental review, consultation, and other actions required by applicable Federal environmental laws for this project are being, or have been, 
carried-out by TxDOT pursuant to 23 U.S.C. 327 and a Memorandum of Understanding dated December 16, 2014, and executed by FHWA and TxDOT.

La revisión ambiental, consultas y otras acciones requeridas por las leyes ambientales federales aplicables para este proyecto están siendo o han sido, 
llevado a cabo por TxDOT - en virtud de 23 USC 327 y un Memorando de Entendimiento fechado el 16 de diciembre del 2014, y ejecutado por la FHWA y el 

TxDOT.
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Next Steps

• Compile and consider input from this Open House.
• Develop, evaluate, and refine potential solutions.
• Conduct additional Technical and Stakeholder Working Group 

Meetings.
• Hold Open House #2.
• Decide how to advance project.

THANK YOU



Footer Text Date

Commenting Options:
1. Fill out a comment card at the comment table.
2. Give verbal comments to the Court Reporter tonight.
3. Fax comments to (210) 349-4395.
4. Email comments to:  KendallGateway@pozcam.com. 
5. Mail comments to:  Richard De La Cruz, P.E., Project Manager, Texas 

Department of Transportation, 4615 NW Loop 410, San Antonio, TX  
78229.

6. Visit txdot.gov, keyword “Kendall Gateway Study”.

Deadline for Comments:  Wednesday, February 1, 2017

WE WANT YOUR FEEDBACK!
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JOINT RESOLUTION

“The feasibility study and 

recommendations will be 
data-driven.  We’ll use 

new data that will be 
collected by the 
consulting engineers 
during the study, data 
from the county’s and the 

city’s geographic 

information system 
departments, and most 
importantly, public input.”

Darrel Lux
Kendall County Judge

“Along with prosperity come 

mobility challenges.  We 
need to use every tool we 
have available to identify 
potential solutions now 
rather than later.  This 
study will give us the 
information we need to 
develop effective strategies 
and take appropriate 
actions that will move 
traffic while preserving the 
unique character of Boerne 
and Kendall County.”

Mike Schultz
Mayor of Boerne
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JOINT RESOLUTION:

“The City Council of the City of Boerne and the Commissioners 

Court of Kendall County agree to work in collaboration with the 
Texas Department of Transportation to resume efforts to plan for 

future growth and to determine potential future transportation 
corridors needed to accommodate the anticipated growth in the 

region.”
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TECHNICAL WORK GROUP MEETING 
OCTOBER 20, 2016
Quotes from our Technical Work Group

OCTOBER 20, 2016

 “Long-term planning”

 “Alleviate congestion”

 “Define the need”

Top 3 Goals

 “Funding”

 “Public perception”

 “Environmental impacts”

Top 3 Concerns

Technical Work Group Invitees:

• Alamo Area Council of Governments
• Alamo Area MPO
• City of Boerne
• City of Fair Oaks Ranch
• Comal County
• Kendall County
• Kendall County EDC
• Kendall West Utility, LP
• Matkin-Hoover Engineering & 

Surveying
• TxDOT
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STAKEHOLDER WORKING GROUP MEETING 
DECEMBER 6, 2016

Quotes from our Stakeholder Working Group

DECEMBER 6, 2016

 “Long-term and scalable”

 “Forecast future”

 “Long-term affordability”

 “Accessibility”

 “Ecological integrity”

 “Relieve traffic congestion”

 “Mutually beneficial”

 “Transparent communication”

Goals

 “Fostering growth”

 “Integrity of scope”

 “Natural resources and 

environment”

 “Develop sensibly”

 “Paralysis by analysis”

 “Not creative enough”

 “Reluctance to adapt to change”

 “Finding common ground”

Top 3 Concerns

Stakeholder Working Group Invitees:
• Ammann Ranch Estates POA
• Boerne Area Historical 

Preservation Society
• Boerne Business Alliance
• Boerne Chamber of 

Commerce
• Boerne Convention & Visitors’ 

Bureau
• Boerne Heights HOA
• Boerne ISD
• Boerne Rotary
• Boerne Stage Airfield
• Boerne Star
• Boerne Sunrise Rotary
• Cascade Caverns
• Centennial Bank
• Cibolo Conservancy
• Cibolo Nature Center
• City of Boerne
• Cordillera Ranch POA
• Cow Creek Groundwater 

Conservation District
• Edwards Aquifer Authority
• Estancia at Thunder Hill HOA
• Fair Oaks Ranch HOA
• Fair Oaks Ranch Rotary

• Geneva School of Boerne
• Greater Edwards Aquifer 

Alliance
• Kendall County Historical 

Commission
• Kronkosky Charitable 

Foundation
• Ranger Creek HOA
• River Mountain Ranch HOA
• River Trail POA
• Rotary Club of Boerne
• Saddlehorn HOA
• Sierra Club – Alamo Group
• Texas Parks and Wildlife 

Department
• Trails of Herff Ranch HOA
• U.S. Army Corps of Engineers
• U.S. Department of 

Agriculture
• U.S. Environmental Protection 

Agency
• U.S. Fish and Wildlife Service
• Villas at Hampton Place HOA
• Woods of Frederick Creek 

HOA
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WHAT ARE YOUR GOALS 
AND THOUGHTS FOR THE 

COMMUNITY?
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ISSUES AND OPPORTUNITIES

We Need Your Feedback:

Place sticky notes and/or written notes on the maps to let us know:

1. What are important community resources the study team should be   
aware of?

2. What are important environmental resources the study team should be 
aware of?

3. Where do you experience transportation issues?
4. What solutions should we consider?
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ORIGIN-DESTINATION DATA

Please use the colored pins provided to mark your most frequent 
daily trip.

Legend:

• White Pin = Home
• Red Pin = Work
• Yellow Pin = School
• Blue Pin = Shopping
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TIMELINE

3rd Quarter 
2016
•Technical 
Work Group 
Meeting #1

•Traffic Counts
•Data 
Collection

4th Quarter 
2016
•Stakeholder 
Working Group 
Meeting #1

•Traffic 
Analysis

•Data Mapping

1st Quarter 
2017
•Public 
Meeting #1

•Technical and 
Stakeholder 
Working Group 
Meetings #2

•Data Analysis

2nd Quarter 
2017
•Public 
Meeting #2

•Technical and 
Stakeholder 
Working Group 
Meetings #3

•Alternatives 
Matrix

3rd Quarter 
2017
•Public 
Meeting #3

•Refine 
Alternatives

4th Quarter 
2017
•Technical and 
Stakeholder 
Working Group 
Meetings #4

•Draft Kendall 
Gateway Study 
Feasibility 
Report

1st Quarter 
2018
•Final Kendall 
Gateway 
Feasibilty 
Study Report



FEASIBILITY STUDY PROCESS 
KENDALL GATEWAY STUDY  

 
 

Joint Resolution: 
Kendall County & City of 
Boerne

•Approved on September 28, 2015 
by the Kendall County Judge and 
Commissioners Court and the City 
of Boerne Mayor and City Council

Data Collection & 
Public Input

•Traffic Counts
•GIS Mapping
•Joint Meetings: TxDOT, Kendall County, City of Boerne
•Technical Work Groups
•Stakeholder Working Groups
•Public Meetings

Analyze Data & Define 
the Problem(s)

•Public Input and Working Groups
•Kendall County
•City of Boerne
•TxDOT
•Consulting Team

Identify Data-based 
Alternatives

•Public Input and Working Groups
•Kendall County
•City of Boerne
•TxDOT
•Consulting Team

Recommend 
Alternative(s)

•Draft Kendall 
Gateway Study 
Report

Kendall Gateway Study 
Feasibility Report

•Recommended 
Alternative (s)
•Implementation 
Plan (s)

*We are here 



City of
Boerne

City of
Boerne

Kendall Gateway Study Area Growth Trends
Population Growth in 
Kendall County

2005 Development Exhibit
Kendall County Population: 28,604

2015 Development Exhibit
Kendall County Population: 40,384

2000

1990

2010

2040

population increase 
from 2010 to 2040

14,589

23,793

33,410

62,821

88%
Source: Population data was compiled from AAMPO’s Mobility 2040 Plan 
and U.S. Census Bureau information.

Note:
Locations identified as developed (in orange) are a visual representation 
of improved properties in close proximity. These locations were delineated 
by BGE, Inc. within the project study area utilizing 2005 and 2015-dated 
aerial photography from the best available sources. 
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3. Attendance 

Approximately 255 project stakeholders signed in at the registration table, in addition to 
members of the Project Team.  The breakdown is as follows: 

 245 citizens; 

 7 elected officials; 

 3 members of the media; and 

 26 Project Team members. 
 
The elected officials in attendance included Councilman Charlie Boyd and Councilman Ron 
Cisneros with the City of Boerne; Alderman Roy Elizondo and Mayor Garry Manitzas with the 
City of Fair Oaks Ranch; Commissioner Richard Elkins and Judge Darrel L. Lux with Kendall 
County; and Regional Director Michael Koerner representing U.S. Senator Ted Cruz. 
 
Copies of the sign-in sheets are provided in the Documentation of Open House, Appendix C. 
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4. Meeting Layout 

The meeting was conducted in an open 
house format, allowing attendees to come 
and go during the established time.  
Tables with sign-in sheets were set up at 
the entrance to the meeting.  English and 
Spanish handouts were provided at this 
table, including a Room Layout, Kendall 
Gateway Study Newsletter, and Comment 
Form (Documentation of Open House, 
Appendix E).  The Comment Form included 
instructions for submitting comments.  
 
Upon entering the room, multiple display boards and stations were set up to engage the 
public.  Below is the room layout. 

 

Room Layout of the Open House 
 
Attendees were given the opportunity to view the display boards, engage in the various 
stations, ask questions regarding the feasibility study, and encouraged to provide verbal and 
written comments. 

Welcome and Sign-In Tables 
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5. Open House Stations 

5.1 Station #1 – Feasibility Study Process 

Station #1 included a display board outlining the 
feasibility study process.  The board explained the 
project was initiated with a Joint Resolution that was 
approved on September 28, 2015 by the Kendall County 
Judge and Commissioners Court and the City of Boerne 
Mayor and City Council.   
 
The result of the study will be the Kendall Gateway Study 
Feasibility Report, which will include a recommended 
alternative(s) and an implementation plan(s).  Currently, 
the study is in the data collection and public input 
phase. 
 
 
5.2 Station #2 – Origin/Destination Data Collection 

Station #2 involved origin/destination data collection.   The purpose of this exercise was to 
gather origin/destination data of where people live, work, go to school, and shop and how 
they travel during their daily trip around the city.  Data gathered from these maps will be 
analysed by traffic engineers.   
 
The results showed white pins representing participants’ homes, red pins representing 
employment, yellow pins representing educational facilities, and blue pins representing 
shopping facilities.  Three maps were provided for this exercise.  The final versions of each 
are shown in the photographs below.  
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5.5 Station #5 – Causes of Congestion 

At Station #5, attendees were asked: “What do you think is leading to congestion in Kendall 

County and Boerne?”  Postcards and markers were provided for attendees to write their 
answers.  The answers provided by attendees at this exercise are shown below. 
 
  

 Route traffic around downtown Boerne that 
does not have downtown as destination. 
 

 Improve low water crossing at Old Fred 
Road because this roadway will become 
busy with future construction. 
 

 Our schools (BISD, Geneva) have too good 
of a reputation.  Actually wonderful, but this 
one reason is cause for family growth. 
 

 Failure to hold developers accountable for 
design and cost off infrastructure. 
 

 Failure of urban planning – infrastructure 
does not support density. 
 

 New housing developments without 
understanding existing road infrastructure. 
 

 People are attracted to high quality of life in 
Boerne and schools. 
 

 More people! 
 

 Fast growth.  Need to plan road work faster. 
 

 Reduce 46 and Boerne traffic by expanding 
Blanco south to 1604. 
 

 People are moving out of SA:  (1) to leave 
the crowded city, (2) to acquire a little 
property, and (3) to find a safer place to live. 
 

 Allowing growth too quickly instead of 
incrementally.  strongtowns.org  
 

 It’s a wonderful place to live, don’t change 

it; weather. 

Causes of Congestion 
 Development outpacing infrastructure.  

Need better planning and execution of 
development aligned to existing and 
reasonably planned infrastructure. 
 

 Build infrastructure before new 
development. 
 

 Approving subdivisions and building before 
the roadways are fixed to handle the traffic. 
 

 Build it and they will come.  Going after 
revenue without consideration of quality of 
life. 
 

 Boerne residents access to I-10. 
 

 Bergheim and Bulverde residents access to 
I-10. 
 

 Buccee’s. 
 

 Development that isn’t based on live/work 
mixed use (such as the last Master Plan 
suggested).  Less reasons to use cars. 
 

 Closure of FM 3351 during high flow events 
causing road to be closed. 
 

 City too interested in tax dollars.  Not 
interested in curbing growth. 
 

 Need harder restrictions on planning and 
zoning which would slow so much 
development.  Development is causing 
most congestion and nothing is planned 
correctly. 
 

 Population growth. 
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 Too much residential development without 
adequate roads in place.  The developers 
seem to be driving the congestion. 
 

 Population growth; new people on old 
roads; confusing intersections. 
 

 Old ranches selling and turning into new 
developments. 
 

 Poor planning.  Should try to stick to Master 
Plan until a new plan is in place. 
 

 Too many new developments without a plan 
for traffic. 
 

 Everyone lives in Boerne but works in San 
Antonio. 
 

 Poor long term planning and vision. 
 

 Too much residential development without 
infrastructure.  Too much $$ grab without 
consideration of quality of life. 
 

 Speed too high. 
 

 Way too many developments being built 
before infrastructure is in place!  Slow down 
building. 
 

 Much more need for citizen input.  Terrible 
planning. 

Causes of Congestion (cont.) 
 Too much focus on growth at expense of 

culture, history, and nature. 
 

 Only 1 east-west route; lack of feeder roads 
into town. 
 

 Development before infrastructure.  Too 
much development in a town too fast. 
 

 Rapid growth. 
 

 Lack of planning as Kendall grows. 
 

 Will only get worse around Buccees. 
 

 Residential building doesn’t include thru 

streets adding to the load on existing 
thoroughfares.  Too many residential 
subdivisions have 1-2 access roads for 
hundreds of families. 
 

 Insufficient capacity on Hwy 46 between 
Boerne and Bergheim. 
 

 Improper access to Hwy 46 from 
subdivisions. 
 

 New building on River Road 46 in Boerne 
eliminates any expansion of River Rd.  
Terrible planning. 
 

 Roads are too small/narrow for all the new 
growth.  Traffic on 46 when Champion gets 
out both directions. 
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5.6 Station #6 

At Station #6, attendees were asked: “What should the priorities of the study be?”  

Postcards and markers were provided for attendees to write their answers.  The answers 
provided by attendees at this exercise are shown below. 

 
  

 Traffic control. 
 

 Re-route traffic without affecting 
established communities (like River 
Mountain Ranch). 
 

 Go for everything at once instead of 
piecemealing it – “disrupt me once and be 
done with it”. 
 

 Need good 46 bypass route that is well 
outside city limits. 
 

 Mass transit or possible rail system into San 
Antonio. 
 

 Road infrastructure that allows traffic to 
flow freely into and out of Kendall County 
via I-10 and Hwy 46. 
 

 Effective roadways through and around the 
city. 
 

 Traffic congestion/flow should be 
addressed and planned for before permits 
are given for new construction, especially 
residential. 
 

 Defining traffic flow and planning for 
multiple routes – not leaving 46 or I-10 to 
be the only routes around Boerne or into 
San Antonio. 
 

 Start using roundabouts instead of lights. 
 

 Like what they do in Europe.  All striping in 
the construction are safety orange.  This 
reminds the driver to keep his speed down. 
 

 Maintain quality of life issues in city.  
Sidewalks, crosswalks, bike lanes, golf carts 
on roads. 
 

Priorities 
 Keep Boerne “rural”. 

 
 Widening I-10. 

 
 With dramatic population growth, need more 

police, fire, EMS, city/county personnel before 
more developments are allowed. 
 

 Present, and more importantly, future growth. 
 

 Highway safety, traffic flow, and green space. 
 

 Parking for tourists. 
 

 Loops to divert traffic out of congested areas. 
 

 Public safety, plan that includes new and 
future growth without impacting “small town” 

feel, and do not transfer one traffic problem to 
another area. 
 

 Improve low water crossing at Old Fred Road. 
 

 Bridge over Cibolo Creek at Hwy 46 and Herff 
Rd was constructed so it sits below the 
intersection height.  In a 1-year period, the 
creek crested the bridge 3 times causing the 
intersection to be impassible.  Anyone 
living/working east of that intersection have no 
access to emergency services until water 
recedes since 351 floods where it crosses 
Cibolo Creek.  Very dangerous! 
 

 Mass transit (train/shuttle) to San Antonio 
from Boerne with station located at north end 
of Boerne/I-10 for parking and traffic 
management. 
 

 Low-impact development. 
 

 Low-impact, environmentally responsible 
context-sensitive solutions. 
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5.7 Station #7 

At Station #7, four identical sets of study area quadrant maps were laid out on tables.  
Attendees were asked to place sticky notes and/or written comments on the maps to 
provide feedback on the following issues: 
 

 What are important 
community resources the 
study team should be aware 
of? 

 What are important 
environmental resources the 
study team should be aware 
of? 

 Where do you experience 
transportation issues? 

 What solutions should be 
considered? 

 

All of the comments received during this exercise were reviewed by the Project Team and 
will be considered in the feasibility study.  Representative photographs from this exercise 
are provided below. 
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