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WELCOME TO THE OPEN HOUSE
Tuesday, January 17, 2017

• Please sign in.

• Explore and interact with the exhibits.

• Submit a comment form.

• Ask questions.

The environmental review, consultation, and other actions required by applicable Federal environmental laws for this project are being, or have been, 

carried-out by TxDOT pursuant to 23 U.S.C. 327 and a Memorandum of Understanding dated December 16, 2014, and executed by FHWA and TxDOT.

La revisión ambiental, consultas y otras acciones requeridas por las leyes ambientales federales aplicables para este proyecto están siendo o han sido, 

llevado a cabo por TxDOT - en virtud de 23 USC 327 y un Memorando de Entendimiento fechado el 16 de diciembre del 2014, y ejecutado por la FHWA y el 

TxDOT.



 

 

FEASIBILITY STUDY PROCESS 
KENDALL GATEWAY STUDY  

 

 

 

 

 
 

 
 

   
  

Joint Resolution: 
Kendall County & City of 
Boerne

•Approved on September 28, 2015 
by the Kendall County Judge and 
Commissioners Court and the City 
of Boerne Mayor and City Council

Data Collection & 
Public Input

•Traffic Counts
•GIS Mapping
•Joint Meetings: TxDOT, Kendall County, City of Boerne
•Technical Work Groups
•Stakeholder Working Groups
•Public Meetings

Analyze Data & Define 
the Problem(s)

•Public Input and Working Groups
•Kendall County
•City of Boerne
•TxDOT
•Consulting Team

Identify Data-based 
Alternatives

•Public Input and Working Groups
•Kendall County
•City of Boerne
•TxDOT
•Consulting Team

Recommend 
Alternative(s)

•Draft Kendall 
Gateway Study 
Report

Kendall Gateway Study 
Feasibility Report

•Recommended 
Alternative (s)
•Implementation 
Plan (s)

*We are here 
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TIMELINE

3rd Quarter 
2016

•Technical 
Work Group 
Meeting #1

•Traffic Counts

•Data 
Collection

4th Quarter 
2016

•Stakeholder 
Working Group 
Meeting #1

•Traffic 
Analysis

•Data Mapping

1st Quarter 
2017

•Public 
Meeting #1

•Technical and 
Stakeholder 
Working Group 
Meetings #2

•Data Analysis

2nd Quarter 
2017

•Public 
Meeting #2

•Technical and 
Stakeholder 
Working Group 
Meetings #3

•Alternatives 
Matrix

3rd Quarter 
2017

•Public 
Meeting #3

•Refine 
Alternatives

4th Quarter 
2017

•Technical and 
Stakeholder 
Working Group 
Meetings #4

•Draft Kendall 
Gateway Study 
Feasibility 
Report

1st Quarter 
2018

•Final Kendall 
Gateway 
Feasibilty 
Study Report
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ORIGIN-DESTINATION DATA

Please use the colored pins provided to mark your most frequent 

daily trip.

Legend:

• White Pin = Home

• Red Pin = Work

• Yellow Pin = School

• Blue Pin = Shopping
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ISSUES AND OPPORTUNITIES

We Need Your Feedback:

Place sticky notes and/or written notes on the maps to let us know:

1. What are important community resources the study team should be   

aware of?

2. What are important environmental resources the study team should be 

aware of?

3. Where do you experience transportation issues?

4. What solutions should we consider?
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WHAT ARE YOUR GOALS 
AND THOUGHTS FOR THE 

COMMUNITY?
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STAKEHOLDER WORKING GROUP MEETING 
DECEMBER 6, 2016

Quotes from our Stakeholder Working Group

 “Long-term and scalable”

 “Forecast future”

 “Long-term affordability”

 “Accessibility”

 “Ecological integrity”

 “Relieve traffic congestion”

 “Mutually beneficial”

 “Transparent communication”

Goals

 “Fostering growth”

 “Integrity of scope”

 “Natural resources and 

environment”

 “Develop sensibly”

 “Paralysis by analysis”

 “Not creative enough”

 “Reluctance to adapt to change”

 “Finding common ground”

Top 3 Concerns

Stakeholder Working Group Invitees:
• Ammann Ranch Estates POA

• Boerne Area Historical 

Preservation Society

• Boerne Business Alliance

• Boerne Chamber of 

Commerce

• Boerne Convention & Visitors’ 

Bureau

• Boerne Heights HOA

• Boerne ISD

• Boerne Rotary

• Boerne Stage Airfield

• Boerne Star

• Boerne Sunrise Rotary

• Cascade Caverns

• Centennial Bank

• Cibolo Conservancy

• Cibolo Nature Center

• City of Boerne

• Cordillera Ranch POA

• Cow Creek Groundwater 

Conservation District

• Edwards Aquifer Authority

• Estancia at Thunder Hill HOA

• Fair Oaks Ranch HOA

• Fair Oaks Ranch Rotary

• Geneva School of Boerne

• Greater Edwards Aquifer 

Alliance

• Kendall County Historical 

Commission

• Kronkosky Charitable 

Foundation

• Ranger Creek HOA

• River Mountain Ranch HOA

• River Trail POA

• Rotary Club of Boerne

• Saddlehorn HOA

• Sierra Club – Alamo Group

• Texas Parks and Wildlife 

Department

• Trails of Herff Ranch HOA

• U.S. Army Corps of Engineers

• U.S. Department of 

Agriculture

• U.S. Environmental Protection 

Agency

• U.S. Fish and Wildlife Service

• Villas at Hampton Place HOA

• Woods of Frederick Creek 

HOA
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TECHNICAL WORK GROUP MEETING 
OCTOBER 20, 2016

Quotes from our Technical Work Group

 “Long-term planning”

 “Alleviate congestion”

 “Define the need”

Top 3 Goals

 “Funding”

 “Public perception”

 “Environmental impacts”

Top 3 Concerns

Technical Work Group Invitees:

• Alamo Area Council of Governments

• Alamo Area MPO

• City of Boerne

• City of Fair Oaks Ranch

• Comal County

• Kendall County

• Kendall County EDC

• Kendall West Utility, LP

• Matkin-Hoover Engineering & 

Surveying

• TxDOT
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JOINT RESOLUTION:

“The City Council of the City of Boerne and the Commissioners 

Court of Kendall County agree to work in collaboration with the 

Texas Department of Transportation to resume efforts to plan for 

future growth and to determine potential future transportation 

corridors needed to accommodate the anticipated growth in the 

region.”
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JOINT RESOLUTION

“The feasibility study and 

recommendations will be 

data-driven.  We’ll use 

new data that will be 

collected by the 

consulting engineers 

during the study, data 

from the county’s and the 

city’s geographic 

information system 

departments, and most 

importantly, public input.”

Darrel Lux

Kendall County Judge

“Along with prosperity come 

mobility challenges.  We 

need to use every tool we 

have available to identify 

potential solutions now 

rather than later.  This 

study will give us the 

information we need to 

develop effective strategies 

and take appropriate 

actions that will move 

traffic while preserving the 

unique character of Boerne 

and Kendall County.”

Mike Schultz

Mayor of Boerne
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Commenting Options:

1. Fill out a comment card at the comment table.

2. Give verbal comments to the Court Reporter tonight.

3. Fax comments to (210) 349-4395.

4. Email comments to:  KendallGateway@pozcam.com. 

5. Mail comments to:  Richard De La Cruz, P.E., Project Manager, Texas 
Department of Transportation, 4615 NW Loop 410, San Antonio, TX  
78229.

6. Visit txdot.gov, keyword “Kendall Gateway Study”.

Deadline for Comments:  Wednesday, February 1, 2017

WE WANT YOUR FEEDBACK!
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Next Steps

• Compile and consider input from this Open House.

• Develop, evaluate, and refine potential solutions.

• Conduct additional Technical and Stakeholder Working Group 

Meetings.

• Hold Open House #2.

• Decide how to advance project.

THANK YOU




