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1. Introduction 

On Tuesday, December 6, 2016, the Texas Department of Transportation (TxDOT), in 
cooperation with the Project Consultant Team (BGE, Inc. and Poznecki-Camarillo, Inc.), held 
a Stakeholder Working Group (SWG) meeting for the Kendall Gateway Study.  TxDOT held 
the SWG meeting at the Patrick Health Public Library located at 451 N. Main Street, Suite 
100, Boerne, Texas, 78006.  The meeting began at 6:30 p.m. and 13 stakeholders attended 
the meeting.  Each attendee was given a SWG binder, which contained project information, 
SWG and Project Team contact information, and meeting materials. 
 
This report provides a summary of the meeting, including feedback received.  This was the 
first SWG meeting in a series of meetings that will occur throughout the feasibility study 
process.  Appendix A provides the outreach methods for the meeting.  Appendix B provides 
the sign-in sheets, while Appendix C provides the meeting materials.  Appendix D provides 
the responses received during the “Issues Exercise”, and Appendix E provides the 
completed evaluation forms. 

2. Attendance 

Participants 
Name Organization 
Patrick Cohoon Boerne Chamber of Commerce 
Joe Granados Boerne Chamber of Commerce 
Ron Cisneros Boerne Moontime Rotary 
Robert Bruce Boerne Stage Airfield 
Bill Kennon Cibolo Conservancy 
Carolyn Chipman Evans Cibolo Nature Center 
Ben Eldredge Cibolo Nature Center 
Charlie Hill Cordillera Ranch POA 
Earl E. Parker, II Edwards Aquifer Authority  
Bryden Moon Kendall County Historical Commission 
Merv Hayner Range Creek HOA 
David Neighbor River Mountain Ranch HOA 
Elizabeth Bates Texas Parks and Wildlife Department  

 
Project Team 
Name Organization 
Adam Ellis BGE, Inc. 
Crystal Hall BGE, Inc. 
Lena Camarillo Poznecki-Camarillo, Inc.  
Jackie Lopez Poznecki-Camarillo, Inc.  
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Name Organization 
Armando Muzquiz Poznecki-Camarillo, Inc. 
Gretchen Roufs Poznecki-Camarillo, Inc.  
Jonathan Bean Texas Department of Transportation  
Richard de la Cruz Texas Department of Transportation  

3. Welcome and Introductions 

Jonathan Bean, Director of Transportation 
Planning and Development with TxDOT, 
opened the meeting by welcoming attendees 
and thanking them for their participation and 
feedback on this very important initiative – the 
Kendall Gateway Study.  He explained the 
feasibility study is a joint effort between TxDOT, 
Kendall County, and the City of Boerne; TxDOT 
became involved in the process through a Joint 
Resolution between the City of Boerne and the 
County of Kendall Requesting that the Texas 
Department of Transportation Resume its 
Planning for Viable Transportation Corridors (a 
copy of the joint resolution was provided in the 
attendee’s SWG binder and is depicted to the 
right). 
 
Mr. Bean said the purpose of this introductory 
SWG Meeting is to explain the scope of the 
project and receive initial feedback from 
stakeholders.  He stated the goal is to include the 
community in the study, with the overall objective 
of determining viable corridors or solutions that 
would mitigate congestion and traffic issues in 
the City of Boerne and Kendall County. 
 
Attendees then introduced themselves and their respective agencies and stated their initial 
interests in the project.  Interests included preserving water quality and wildlife habitat, 
ensuring collaboration, smart growth, alleviating traffic problems, and preserving the 
heritage of Boerne. 

Figure 1:  Joint Resolution 
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4. Project Team 

Jonathan Bean (TxDOT) told attendees that many members of the Project Team are 
members of the community, live in the general area, and are familiar with the roads and 
traffic issues of the Boerne area.  He said this will be valuable as the study proceeds, as 
team members understand the issues that need to be addressed.  He explained that the 
study will be data-driven and there is not a predetermined outcome.  The data will drive the 
process to determining viable solutions. 
 
Adam Ellis, Consultant Project Manager with BGE, Inc., led the consultant team introductions 
of the project team members in attendance, including Crystal Hall, Environmental Task 
Leader with BGE, Inc., and various individuals with Poznecki-Camarillo, Inc. who are leading 
the public involvement efforts for this study (Lena Camarillo, Gretchen Roufs, Armando 
Muzquiz, and Jackie Lopez).  Other team members not in attendance include various traffic 
specialists and environmental specialists. 

 

Figure 2:  Team members Lena Camarillo and Gretchen Roufs working the sign-in table at 
the meeting. 
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5. History 

Adam Ellis (BGE, Inc.) described the overall scope of the Kendall Gateway Study, which 
focuses on providing relief of traffic congestion on State Highway (SH) 46 as it goes through 
the City of Boerne.  The overall goal of the study is to identify and determine feasible 
solutions or alignments that would reduce congestion on SH 46.  Currently, the team is 
gathering data, including traffic, environmental constraints, and public feedback.  The goal 
of the data-gathering process is to identify problems and determine solutions.  Viable 
solutions will then be scaled down and presented in a Feasibility Report, which will include 
an Implementation Plan.  The Implementation Plan will describe and recommend next steps 
for the project.  The project sponsors – TxDOT, the City of Boerne, and Kendall County – will 
then evaluate the Feasibility Report and Implementation Plan to make determinations for 
next steps of the project. 
 
Jonathan Bean (TxDOT) then explained the history of the project.  A few years ago, TxDOT 
worked on a planning study for a relief route for SH 46.  At that time, there was considerable 
community concern regarding the need and potential impacts.  As a result, the City of 
Boerne and Kendall County decided to discontinue the study.  However, recent growth in the 
area is becoming more apparent and there is a current desire for this study.  Mr. Bean 
explained that the data collected in the previous study may be used in the current feasibility 
study, but it will not drive the process. 

6. Current Project Development 

Adam Ellis (BGE, Inc.) described the current project status.  The project team is currently 
collecting data including turning movements, volumes, origin-destination, and environmental 
constraints.  He explained that a Technical Work Group (TWG) Meeting was previously held 
and a Public Meeting is scheduled for January 2017, following the SWG Meeting.  The 
project team will consider feedback given at each of these meetings to begin identifying 
solutions. 
 
Mrs. Lena Camarillo, Public Involvement Task Leader with Poznecki-Camarillo, Inc., 
explained that the TWG is comprised of technical individuals including engineers and City 
and County planners.  The SWG group is composed of individuals representing various 
homeowners associations, economic development entities, chambers of commerce, 
rotaries, and environmental groups.  She explained that there will be at least two more TWG 
and SWG Meetings, each.  The TWG and SWG members will be presented with information 
before it goes to the public at the public meeting. 
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7. Issues Exercise 

The meeting then turned into an interactive “Issues Exercise” workshop, led by Lena 
Camarillo and Gretchen Roufs, Public Involvement Task Leaders with Poznecki-Camarillo, 
Inc.  Attendees were asked a series of four questions and were asked to write down their 
responses.  Questions 1 and 4 were individual exercises, while Questions 2 and 3 were 
small group exercises.  The questions and responses are summarized below.  
 
7.1 Initial Thoughts 

Participants were asked:  “What were your initial thoughts regarding the Kendall Gateway 
Study?”  Attendees answered the following: 
 

• Not quite sure what to expect. 

• Is it about a bypass around 
Boerne? 

• Traffic, threats to habitat, water, 
recharge zone. 

• It’s about time. 

• Surprised. 

• Highway planning. 

• Opportunity to participate. 

• Great timing. 

• Dialogue was being opened. 

• Consensus being sought. 

• Collaborative. 

• Effort to build public support for 
road development. 

• Hopefully, collect data on perceived 
needs. 

• Wonderful. 

• Critical people involved? 

• Curious and hopeful. 

• Finally! 

• Where are the lines? 
 
 
 

 
 
 
 
 
 

 
 
 
 

Figure 3:  Word Cloud depicting common words received during the initial thoughts exercise.
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Following this exercise, participants engaged in a discussion regarding their initial thoughts.   
 
Merv Hayner, President with Ranger Creek Homeowners Association (HOA), explained that 
he was initially surprised by the study.  In the past, the Boerne area has often been 
overlooked.  He feels project sponsors typically want to make projects their own and rarely 
get other people involved.  He said the Boerne area (including Cibolo) requires 
consideration.  The majority of potable water in Boerne is serviced by wells, and now that 
those are running dry, water is supplied by Canyon Lake.  Mr. Hayner said the study team 
needs to evaluate how the projected growth will impact the environment, including 
increasing groundwater availability and protecting wildlife habitat. 
 
Bill Kennon, with the Cibolo Conservancy, said he was also initially surprised by the study.  In 
the previous SH 46 relief route effort, lines (i.e. potential corridors) were drawn and many 
people got upset.  He was surprised the study team is going back to square one and is 
skeptical that the TWG group will identify the corridors and the SWG group is simply for 
“window dressing”.  Jonathan Bean (TxDOT) addressed Mr. Kennon’s concern by saying that 
the TWG group will get the information first, followed by the same information presented to 
the SWG group.  Mr. Kennon said he is interested in seeing the data and the comparisons to 
the previous study. 
 
Robert Bruce, with Boerne Stage 
Airfield, asked if River Road (Rd) 
from Esser Rd to Ammann Rd will 
be considered in the Kendall 
Gateway Study.  Mr. Bean stated 
that using roads that already exist 
is a great planning tool, but he is 
not sure.  Mr. Bruce said he sees a 
potential right-of-way (ROW) 
problem on Old San Antonio Rd 
and feels density in this area (i.e. 
single-family versus multi-family) 
will drive the traffic.  Mr. Bean 
agreed that land use and planning 
is very important.  However, since 
Old San Antonio Rd is not a TxDOT 
road, he was unable to provide 
further comment.  
 

Figure 4:  SWG members collaborating during the 
meeting. 
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7.2 Goals 

The attendees were asked:  “What should the top 3 goals of this project be?”  For this 
question, the SWG members were broken into four groups of three members each.  Figure 5 
summarizes the responses provided. 
 

 
Figure 5:  Top three goals of the SWG participants 
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7.3 Concerns 

Participants were asked:  “What are your top 3 concerns related to this project?”  Figure 6 
summarizes the responses provided. 
 

 
Figure 6:  Top three concerns of the SWG participants 
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7.4 Ideas 

In the final exercise, attendees were asked to draw or write some of their potential ideas for 
this project on a cocktail napkin.  The exercise was compared to the story of Southwest 
Airlines, a company that started with a plan written on a cocktail napkin.  Ideas received 
during the exercise included the following: 
 

• What’s important? 

o Aesthetic – preserving viewsheds, calm traffic, smooth traffic flow 

o Environmental – avoid recharge, creeks, sensitive areas 

o Historical – buildings, family lands, trees 

o Community – mobility, safety, beautiful, peaceful, joyful 

• Show me the data on traffic counts.  Show me the possible routes to relieve traffic.  
Show me future projected growth data for Boerne.  Keep the public well informed. 

• Re-route from core downtown area of Boerne.  Always look for preserving as much 
natural area as possible.  Long-term solutions with steps in between. 

• Expected roads:  SH 46 – I-10.  Don’t stifle traffic flow by one-way movement.  Do not 
follow SA problems.  Plan and fix before it’s a problem.  Have development planned 
so we all can live in harmony.  Do not allow ram rodding.  

• Look at areas that will have the least impact on water quality and groundwater 
recharge.  Find out what residents value about the City/why they chose to live here 
and maintain quality of life.  Remind people we all have the same goal in the end. 

• Manage/encourage re-charge initiatives for better groundwater recovery.  Minimize 
the need for additional infrastructure.  Develop smart – use natural land qualities to 
benefit.  Demand accountability. 

• Separate drive-thru from local traffic as much as possible.  Divert thru traffic from 
downtown areas. 

• Make sure that the proposed solution is forward thinking enough to address 
expected years beyond the planned project completion so the project(s) aren’t 
obsolete immediately upon completion. 

• Move non-local traffic off Main Street.  Protect historic downtown; maintain charm.  
Prepare for future growth and traffic. 

• If it’s right-of-way, get it now, not later.  Don’t be afraid to ask large landholders to 
donate.  Find/identify willing partners.  Minimize “takings”. 
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• More walkable downtown (Main Street, River Rd).  Safe access on and off I-10.  Keep 
2 things in mind for businesses:  (1) can the consumer reach them easily? and (2) 
can the consumer “see” the business? 

• Road east/southeast of recharge zone.  Build across degraded habitats.  Utilize low-
impact development techniques.  Plant native grasses, trees in developed corridor.  
Install a tree preserving central median. 

• Growth in Kendall will be constrained by the availability of water.  If/when this is 
determined, a scalable road plan needs to be made that can be implemented as 
needed and as resources are available while maintaining a quality of life that we all 
sought when we moved here. 

8. Next Steps 

 Adam Ellis (BGE, Inc.) and Lena Camarillo (Poznecki-Camarillo, Inc.) then provided 
attendees with the next steps planned for the project.  Ms. Camarillo informed attendees 
that after the meeting, a meeting report will be prepared and provided to all attendees.  Mr. 
Ellis explained the process with the three meeting groups – TWG, SWG, and public meetings.  
Each group will be given the same information and at the end of each “round”, the study 
team will evaluate data and feedback received. 
 
Ms. Camarillo referenced the schedule provided in the SWG binder (depicted below) and 
explained that this schedule is only forecast to the first quarter of 2017.  The study will 
continue for an additional year following the schedule.  There will be at least two more TWG 
and SWG meetings, a public meeting in January 2017, and another public meeting at a 
future date. 
 

 
Figure 7:  Timeline for the Kendall Gateway Study through Spring 2017 
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9. Open Discussion 

 Following the meeting, the team opened up the room for an open discussion. 
 
Ben Eldredge, Director of Education with Cibolo Nature Center, said he is afraid the SWG 
Group is “window dressing” and the engineers in the TWG Group will be the ones to draw the 
lines.  Jonathan Bean (TxDOT) explained that the project consultants, BGE, Inc., would be 
drawing the lines, not TWG members.  Both the TWG and SWG members, as well as the 
public, will have an opportunity to provide feedback on the corridors identified. 
 
Lena Camarillo (Poznecki-Camarillo, Inc.) stated that TxDOT focuses on congestion relief.  
She said the Kendall Gateway Study – a feasibility study – is the opportunity to identify 
managing traffic using additional methods (e.g. using a different roadway, using a different 
route, etc.).  The feasibility study allows for a universe of alternatives. 
 
Earl E. Parker II, Regulatory Affairs with the Edwards Aquifer Authority (EAA), expressed his 
confusion over the study.  He understood the study consisted of a TWG, SWG, and public 
meetings, but asked what the final product would be and when it would be delivered.  Adam 
Ellis (BGE, Inc.) explained that the study is an 18-month process to identify solutions for 
congestion in the Boerne area (e.g. expanding another road, identifying a new route, etc.).  
Mr. Bean said the study team is looking at big picture solutions.  The result will not be 
construction plans. 
 
Merv Hayner (Ranger Creek HOA) asked when construction would begin following the study.  
Mr. Bean explained that since a solution has not yet been identified, the schedule is highly 
undetermined.  There is no funding currently in place to build anything.  The purpose of the 
study is to identify viable corridors.  Mr. Ellis said that by the end of next year, the Feasibility 
Report with Implementation Plan would be complete, which will outline the next steps 
moving forward. 
 
David Neighbor, with River Mountain Ranch HOA, asked the study team for their projection 
on growth and traffic flow in Kendall County in the next 10 years.  Mr. Bean stated that this 
is what this study is trying to determine.  Richard de la Cruz, Project Manager with TxDOT, 
stated that he believes the schools in Boerne, New Braunfels, Bulverde, and northern Bexar 
County drive the growth, as young families want to move to these areas.  Mr. Eldredge 
stated that he thinks it is also due to community and quality of life, not just the schools. 
 
Mr. Eldredge said that he is fearful of losing the community feel of Boerne due to high traffic, 
congestion, and hyperactive engineers that do not preserve the culturally enriching area.  
Mr. Neighbor agreed and asked if SH 46 would look like Loop (LP) 1604 in 20 years. 
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Robert Bruce (Boerne Stage Airfield) questioned the team on the plans for SH 46.  Mr. Bean 

said there are no current plans to make SH 46 a controlled-access facility.  He referenced 

the loop in Tyler, which is not controlled access, but explained that they are now building a 

new controlled access loop.  Mr. Bean explained that the controlled access component 

allows facilities to last longer.  Mr. Bruce asked if TxDOT would consider educating the 

taxpayers on this process so future development is approached appropriately.  Bill Kennon 

(Cibolo Conservancy) said Boerne needs a City Council that is willing to reject some of the 

planned developments.  Mr. Bruce stated that if Boerne continues to construct high-density 

developments, traffic would become unmanageable.  Mr. Bean said that the City of Boerne 

is currently undergoing master planning, so this is a great time to bring up these issues with 

the City and Kendall County.  Ron Cisneros, with Boerne Moontime Rotary and Mayor Pro 

Tem of the City of Boerne, said he would happy to stay after the meeting to discuss some of 

these issues and potential developments. 

 

Mr. Kennon referenced the previous study and the identified corridors, which affected many 

landowners.  He said the previously identified corridors are continuing to affect landowner’s 

plans for their property. 

 

Mr. Cisneros stated that he is hearing a lot of fear in the feedback provided in the meeting.  

He encouraged attendees to take this opportunity to be engaged and to participate.  He said 

everyone in attendance has the opportunity to put his or her fingerprint on this study and 

have a voice.  He reiterated that they are not simply “window dressing”, but have been given 

an opportunity to participate. 

 

Mr. Kennon responded by saying they are gun-shy following the plans for Bucees, since 

many people did not feel adequately informed.  He thinks that as soon as the study 

identifies corridors, it will receive a lot of negative feedback. 

 

Elizabeth Bates, Wildlife Biologist with Texas Parks and Wildlife Department (TPWD), asked if 

the study team is coordinating with the Cities of New Braunfels and Boerne.  Mr. Bean 

stated that coordination with these areas is typically handled through the Alamo Area 

Metropolitan Planning Organization (MPO).  In addition, there is a Technical Advisory 

Committee and Policy Board, which have frequent discussions with various entities and 

jurisdictions. 

 

Mr. Parker referenced the projected growth maps on display at the meeting (below), which 

indicate Kendall County will experience an 88 percent population increase between 2010 

and 2040.  He asked where these additional people would go.  Recently, he has noticed a 

significant increase in development in Boerne. 

 



 

 
Figure 8:  Kendall Gateway Study Area Growth Trends exhibit on display at the SWG Meeting 
 
Mr. Parker said that not everyone is going to be pleased with the outcome of the Kendall 
Gateway Study.  However, he said it is important that everyone feel they have a voice in the 
process.  He believes the more transparent the communication process, the better.  The 
study team should provide people with information and allow them to participate and 
engage. 

10. Evaluation Forms 

Gretchen Roufs (Poznecki-Camarillo, Inc.) encouraged attendees to complete an Evaluation 
Form for the meeting.  The results of the evaluation are presented below.  Complete 
responses are included in Appendix D. 
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SWG CONTACT LIST 
 
 
 

 

Title Name Organization Phone E-mail 

Principal Brad Mitchell Ammann Ranch 
Estates POA - 

President Carolyn Goodall 
Boerne Area 

Historical 
Preservation Society 

- 

Officer Brandi Denny Boerne Business 
Alliance - 

Chairman Patrick Cohoon Boerne Chamber of 
Commerce pcohoon@lkclawfirm.com 

President/CEO Joe Granados Boerne Chamber of 
Commerce - 

- Larry Woods Boerne Convention & 
Visitors’ Bureau - 

Manager Greg Heaton Boerne Heights HOA - 

Superintendent David 
Stelmazewski Boerne ISD - 

President Ron Cisneros Boerne Noon Rotary ron@roncisneros.com 
Manager Michelle Rockhill Boerne Stage Airfield office@5c1.net 

Managing Editor Jessica Sanders Boerne Star jessica@boernestar.com 

President Rusty Meador Boerne Sunrise 
Rotary rustymeador@gvtc.com 

- - Cascade Caverns downunder@cascadecaverns.com  
Vice President Kevin Thompson Centennial Bank kevin.thompson@bankoncb.com 

Executive 
Director Brent Evans Cibolo Conservancy brentevans@cibolo.org 

Executive 
Director 

Carolyn Chipman 
Evans Cibolo Nature Center carolyn@cibolo.org 

Parks & 
Recreation 

Director 
Danny Zincke City of Boerne dzincke@ci.boerne.tx.us 

- Charlie Hill Cordillera Ranch POA - 

General 
Manager Micah Voulgaris 

Cow Creek 
Groundwater 

Conservation District 
manager@ccgcd.org 

Regulatory 
Affairs Director Earl E. Parker, II Edwards Aquifer 

Authority eparker@edwardsaquifer.org 

Director Tom Cusick Estancia at Thunder 
Hill HOA - 

President Charlan Beal Fair Oaks Ranch HOA forha@gvtc.com 

President Jackson Moss Fair Oaks Ranch 
Rotary moss.jackson@gmail.com 

Facilities 
Manager Marty Gordon Geneva School of 

Boerne - 

President Ronald Green Greater Edwards 
Aquifer Alliance - 

Executive 
Director Annalisa Peace Greater Edwards 

Aquifer Alliance - 
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Title Name Organization Phone E-mail 

- Justin Boerner 
Kendall County 

Historical 
Commission 

- 

Main Historian Bryden Moon 
Kendall County 

Historical 
Commission 

bemoonjr@aol.com 

Managing 
Director J. Tullos Wells Kronkosky Charitable 

Foundation twells@kronkosky.org 

President Merv Hayner Ranger Creek HOA president@rangercreek.org 
Vice President 
of Operations Joel Ford River Mountain 

Ranch HOA - 

- David Neighbor River Mountain 
Ranch HOA - 

President Tom Watson River Trail POA - 
President Josh Koviak Rotary Club of Boerne - 
Manager Jim Cook Saddlehorn HOA info@woodridgehomesusa.com 

Group Chair Terry Burns Sierra Club – Alamo 
Group tbscpbsc@satx.rr.com 

District Leader Rufus Stephens Texas Parks and 
Wildlife Department Rufus.stephens@tpwd.texas.gov 

President Kelley Brewster Trails of Herff Ranch 
HOA - 

Deputy District 
Engineer Brian Kamisato U.S. Army Corps of 

Engineers - 

State 
Conservationist Salvador Salinas U.S. Department of 

Agriculture  - 

Regional 
Administrator Ron Curry U.S. Environmental 

Protection Agency  - 

Field Supervisor Adam Zerrenner U.S. Fish and Wildlife 
Service - 

Director Charlie Boyd Villas at Hampton 
Place HOA - 

Manager - Woods of Frederick 
Creek HOA - 

The following invitation flyer was mailed to each SWG member via US mail.
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About the Kendall Gateway Study Stakeholder Working Group (SWG) 

Early coordination with stakeholders, regulatory agencies, and local government are 
important components of this Kendall Gateway Study and will serve to integrate local 
community goals, plans, and needs into the transportation planning process. This 
coordination can help identify potential impacts early so that any factors that can 
help minimize or avoid impacts are considered during the planning phase. To facilitate 
this coordination, the SWG was created, and will serve as one of the means of 
gathering stakeholder input for the Study, which is expected to conclude in late 2017.  

You’re invited! 

Kendall Gateway Study 
The San Antonio District of the Texas Department of 

Transportation (TxDOT), in partnership with Kendall County and 

the City of Boerne, is undertaking a study known as the Kendall 

Gateway Study. The purpose of the study is to examine 

transportation needs in and around Kendall County and Boerne to 

alleviate traffic congestion in the area. The project study area 

includes Boerne and the surrounding area. 

Stakeholder Working Group Meeting 
Tuesday, December 06, 2016  
Patrick Heath Public Library 
451 N. Main St., #100, Boerne, TX 78006 
6:30 P.M. – 7:30 P.M. 

The Stakeholder Working Group (SWG) will be composed of 

representatives of local and regional businesses, environmental 

organizations, advocacy groups, homeowners associations, and 

agencies.  SWG members will be tasked with providing input and 

local knowledge of Kendall County and City of Boerne 

throughout the study process.  SWG meetings will be held to 

assist in developing the local vision, transportation goals and 

objectives, conceptual alternatives, and screening process. 

Please contact the Project Manager, Richard De La Cruz, P.E. at 

KendallGateway@pozcam.com by December 2, 2016 to confirm 

your attendance at this meeting.  
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From: Lena Camarillo 
Sent: Monday, November 21, 2016 4:38 PM 
To: pcohoon@lkclawfirm.com 
Cc: KendallGateway Study 
Subject: Meeting Invitation: TxDOT/Kendall County/Boerne Feasibility Study  

Patrick ‐ please see the attached invitation from the TxDOT San Antonio District, Kendall County, and the City of Boerne. 

The meeting will take place on:  
Tuesday, December 6, 2016 
6:30 p.m. ‐ 7:30 p.m. 
Patrick Heath Public Library 
451 N. Main St. #100, Boerne, TX 78006 

The Stakeholder Working Group for the Kendall Gateway Study is a small, select group of stakeholders representing 
local/regional businesses, environmental organizations, advocacy groups, homeowners associations, and agencies. 

Please let us know at your earliest convenience or by Friday, December 2 if you or your designee will be able to attend. 

Many thanks! 

Lena Camarillo 
Sr. Environmental Project Manager 
5835 Callaghan Rd. #200 
San Antonio, TX, 78228 
Ph. 210‐349‐3273 Ext 117 
Fax 210‐349‐4395 
Cell 210‐240‐5389 
email: lcamarillo@pozcam.com 
www.pozcam.com 
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From: Lena Camarillo 
Sent: Monday, November 21, 2016 4:45 PM 
To: jessica@boernestar.com 
Cc: KendallGateway Study 
Subject: Meeting Invitation: Kendall Gateway Study  

Jessica ‐ please see the attached invitation from the TxDOT San Antonio District, Kendall County, and the City of Boerne. 

The meeting will take place on:  
Tuesday, December 6, 2016 
6:30 p.m. ‐ 7:30 p.m. 
Patrick Heath Public Library 
451 N. Main St. #100, Boerne, TX 78006 

The Stakeholder Working Group for the Kendall Gateway Study is a small, select group of stakeholders representing 
local/regional businesses, environmental organizations, advocacy groups, homeowners associations, and agencies. 

Please let us know at your earliest convenience or by Friday, December 2 if you or your designee will be able to attend. 

Many thanks! 

Lena Camarillo 
Sr. Environmental Project Manager 
5835 Callaghan Rd. #200 
San Antonio, TX, 78228 
Ph. 210‐349‐3273 Ext 117 
Fax 210‐349‐4395 
Cell 210‐240‐5389 
email: lcamarillo@pozcam.com 
www.pozcam.com 
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From: Lena Camarillo 
Sent: Monday, November 21, 2016 4:46 PM 
To: rustymeador@gvtc.com 
Cc: KendallGateway Study 
Subject: Meeting Invitation: Kendall Gateway Study  

Rusty ‐ please see the attached invitation from the TxDOT San Antonio District, Kendall County, and the City of Boerne.  

The meeting will take place on:  
Tuesday, December 6, 2016 
6:30 p.m. ‐ 7:30 p.m. 
Patrick Heath Public Library 
451 N. Main St. #100, Boerne, TX 78006 

The Stakeholder Working Group for the Kendall Gateway Study is a small, select group of stakeholders representing 
local/regional businesses, environmental organizations, advocacy groups, homeowners associations, and agencies. 

Please let us know at your earliest convenience or by Friday, December 2 if you or your designee will be able to attend. 

Many thanks! 

Lena Camarillo 
Sr. Environmental Project Manager 
5835 Callaghan Rd. #200 
San Antonio, TX, 78228 
Ph. 210‐349‐3273 Ext 117 
Fax 210‐349‐4395 
Cell 210‐240‐5389 
email: lcamarillo@pozcam.com 
www.pozcam.com 
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From: Lena Camarillo 
Sent: Monday, November 21, 2016 4:47 PM 
To: downunder@cascadecaverns.com 
Cc: KendallGateway Study 
Subject: Meeting Invitation: Kendall Gateway Study  

Please see the attached invitation from the TxDOT San Antonio District, Kendall County, and the City of Boerne.   

The meeting will take place on:  
Tuesday, December 6, 2016 
6:30 p.m. ‐ 7:30 p.m. 
Patrick Heath Public Library 
451 N. Main St. #100, Boerne, TX 78006 

The Stakeholder Working Group for the Kendall Gateway Study is a small, select group of stakeholders representing 
local/regional businesses, environmental organizations, advocacy groups, homeowners associations, and agencies. 

Please let us know at your earliest convenience or by Friday, December 2 if you or your designee will be able to attend. 

Many thanks! 

Lena Camarillo 
Sr. Environmental Project Manager 
5835 Callaghan Rd. #200 
San Antonio, TX, 78228 
Ph. 210‐349‐3273 Ext 117 
Fax 210‐349‐4395 
Cell 210‐240‐5389 
email: lcamarillo@pozcam.com 
www.pozcam.com 
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From: Lena Camarillo 
Sent: Monday, November 21, 2016 4:48 PM 
To: carolyn@cibolo.org 
Cc: KendallGateway Study 
Subject: Meeting Invitation: Kendall Gateway Study  

Carolyn ‐ please see the attached invitation from the TxDOT San Antonio District, Kendall County, and the City of 
Boerne.   

The meeting will take place on:  
Tuesday, December 6, 2016 
6:30 p.m. ‐ 7:30 p.m. 
Patrick Heath Public Library 
451 N. Main St. #100, Boerne, TX 78006 

The Stakeholder Working Group for the Kendall Gateway Study is a small, select group of stakeholders representing 
local/regional businesses, environmental organizations, advocacy groups, homeowners associations, and agencies. 

Please let us know at your earliest convenience or by Friday, December 2 if you or your designee will be able to attend. 

Many thanks! 

Lena Camarillo 
Sr. Environmental Project Manager 
5835 Callaghan Rd. #200 
San Antonio, TX, 78228 
Ph. 210‐349‐3273 Ext 117 
Fax 210‐349‐4395 
Cell 210‐240‐5389 
email: lcamarillo@pozcam.com 
www.pozcam.com 
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From: Lena Camarillo 
Sent: Monday, November 21, 2016 4:49 PM 
To: brentevans@cibolo.org 
Cc: KendallGateway Study 
Subject: Meeting Invitation: Kendall Gateway Study  

Brent ‐ please see the attached invitation from the TxDOT San Antonio District, Kendall County, and the City of Boerne.  

The meeting will take place on:  
Tuesday, December 6, 2016 
6:30 p.m. ‐ 7:30 p.m. 
Patrick Heath Public Library 
451 N. Main St. #100, Boerne, TX 78006 

The Stakeholder Working Group for the Kendall Gateway Study is a small, select group of stakeholders representing 
local/regional businesses, environmental organizations, advocacy groups, homeowners associations, and agencies. 

Please let us know at your earliest convenience or by Friday, December 2 if you or your designee will be able to attend. 

Many thanks! 

Lena Camarillo 
Sr. Environmental Project Manager 
5835 Callaghan Rd. #200 
San Antonio, TX, 78228 
Ph. 210‐349‐3273 Ext 117 
Fax 210‐349‐4395 
Cell 210‐240‐5389 
email: lcamarillo@pozcam.com 
www.pozcam.com 
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From: Lena Camarillo 
Sent: Monday, November 21, 2016 4:50 PM 
To: dzincke@ci.boerne.tx.us 
Cc: KendallGateway Study 
Subject: Meeting Invitation: Kendall Gateway Study  

Danny ‐ please see the attached invitation from the TxDOT San Antonio District, Kendall County, and the City of Boerne.  

The meeting will take place on:  
Tuesday, December 6, 2016 
6:30 p.m. ‐ 7:30 p.m. 
Patrick Heath Public Library 
451 N. Main St. #100, Boerne, TX 78006 

The Stakeholder Working Group for the Kendall Gateway Study is a small, select group of stakeholders representing 
local/regional businesses, environmental organizations, advocacy groups, homeowners associations, and agencies. 

Please let us know at your earliest convenience or by Friday, December 2 if you or your designee will be able to attend. 

Many thanks! 

Lena Camarillo 
Sr. Environmental Project Manager 
5835 Callaghan Rd. #200 
San Antonio, TX, 78228 
Ph. 210‐349‐3273 Ext 117 
Fax 210‐349‐4395 
Cell 210‐240‐5389 
email: lcamarillo@pozcam.com 
www.pozcam.com 
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From: Lena Camarillo 
Sent: Monday, November 21, 2016 4:50 PM 
To: manager@ccgcd.org 
Cc: KendallGateway Study 
Subject: Meeting Invitation: Kendall Gateway Study  

Micah ‐ please see the attached invitation from the TxDOT San Antonio District, Kendall County, and the City of Boerne.  

The meeting will take place on:  
Tuesday, December 6, 2016 
6:30 p.m. ‐ 7:30 p.m. 
Patrick Heath Public Library 
451 N. Main St. #100, Boerne, TX 78006 

The Stakeholder Working Group for the Kendall Gateway Study is a small, select group of stakeholders representing 
local/regional businesses, environmental organizations, advocacy groups, homeowners associations, and agencies. 

Please let us know at your earliest convenience or by Friday, December 2 if you or your designee will be able to attend. 

Many thanks! 

Lena Camarillo 
Sr. Environmental Project Manager 
5835 Callaghan Rd. #200 
San Antonio, TX, 78228 
Ph. 210‐349‐3273 Ext 117 
Fax 210‐349‐4395 
Cell 210‐240‐5389 
email: lcamarillo@pozcam.com 
www.pozcam.com 
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From: Lena Camarillo 
Sent: Monday, November 21, 2016 4:51 PM 
To: rruiz@edwardsaquifer.org 
Cc: KendallGateway Study 
Subject: Meeting Invitation: Kendall Gateway Study  

Roland ‐ please see the attached invitation from the TxDOT San Antonio District, Kendall County, and the City of Boerne. 

The meeting will take place on:  
Tuesday, December 6, 2016 
6:30 p.m. ‐ 7:30 p.m. 
Patrick Heath Public Library 
451 N. Main St. #100, Boerne, TX 78006 

The Stakeholder Working Group for the Kendall Gateway Study is a small, select group of stakeholders representing 
local/regional businesses, environmental organizations, advocacy groups, homeowners associations, and agencies. 

Please let us know at your earliest convenience or by Friday, December 2 if you or your designee will be able to attend. 

Many thanks! 

Lena Camarillo 
Sr. Environmental Project Manager 
5835 Callaghan Rd. #200 
San Antonio, TX, 78228 
Ph. 210‐349‐3273 Ext 117 
Fax 210‐349‐4395 
Cell 210‐240‐5389 
email: lcamarillo@pozcam.com 
www.pozcam.com 
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From: Lena Camarillo 
Sent: Monday, November 21, 2016 4:52 PM 
To: forha@gvtc.com 
Cc: KendallGateway Study 
Subject: Meeting Invitation: Kendall Gateway Study  

Mr. Beal ‐ please see the attached invitation from the TxDOT San Antonio District, Kendall County, and the City of 
Boerne.   

The meeting will take place on:  
Tuesday, December 6, 2016 
6:30 p.m. ‐ 7:30 p.m. 
Patrick Heath Public Library 
451 N. Main St. #100, Boerne, TX 78006 

The Stakeholder Working Group for the Kendall Gateway Study is a small, select group of stakeholders representing 
local/regional businesses, environmental organizations, advocacy groups, homeowners associations, and agencies. 

Please let us know at your earliest convenience or by Friday, December 2 if you or your designee will be able to attend. 

Many thanks! 

Lena Camarillo 
Sr. Environmental Project Manager 
5835 Callaghan Rd. #200 
San Antonio, TX, 78228 
Ph. 210‐349‐3273 Ext 117 
Fax 210‐349‐4395 
Cell 210‐240‐5389 
email: lcamarillo@pozcam.com 
www.pozcam.com 
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From: Lena Camarillo 
Sent: Monday, November 21, 2016 4:53 PM 
To: moss.jackson@gmail.com 
Cc: KendallGateway Study 
Subject: Meeting Invitation: Kendall Gateway Study  

Mr. Moss ‐ please see the attached invitation from the TxDOT San Antonio District, Kendall County, and the City of 
Boerne.   

The meeting will take place on:  
Tuesday, December 6, 2016 
6:30 p.m. ‐ 7:30 p.m. 
Patrick Heath Public Library 
451 N. Main St. #100, Boerne, TX 78006 

The Stakeholder Working Group for the Kendall Gateway Study is a small, select group of stakeholders representing 
local/regional businesses, environmental organizations, advocacy groups, homeowners associations, and agencies. 

Please let us know at your earliest convenience or by Friday, December 2 if you or your designee will be able to attend. 

Many thanks! 

Lena Camarillo 
Sr. Environmental Project Manager 
5835 Callaghan Rd. #200 
San Antonio, TX, 78228 
Ph. 210‐349‐3273 Ext 117 
Fax 210‐349‐4395 
Cell 210‐240‐5389 
email: lcamarillo@pozcam.com 
www.pozcam.com 
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From: Lena Camarillo 
Sent: Monday, November 21, 2016 4:54 PM 
To: geneva@genevaschoolstx.org 
Cc: KendallGateway Study 
Subject: Meeting Invitation: Kendall Gateway Study  

Mr. Gordon ‐ please see the attached invitation from the TxDOT San Antonio District, Kendall County, and the City of 
Boerne.   

The meeting will take place on:  
Tuesday, December 6, 2016 
6:30 p.m. ‐ 7:30 p.m. 
Patrick Heath Public Library 
451 N. Main St. #100, Boerne, TX 78006 

The Stakeholder Working Group for the Kendall Gateway Study is a small, select group of stakeholders representing 
local/regional businesses, environmental organizations, advocacy groups, homeowners associations, and agencies. 

Please let us know at your earliest convenience or by Friday, December 2 if you or your designee will be able to attend. 

Many thanks! 

Lena Camarillo 
Sr. Environmental Project Manager 
5835 Callaghan Rd. #200 
San Antonio, TX, 78228 
Ph. 210‐349‐3273 Ext 117 
Fax 210‐349‐4395 
Cell 210‐240‐5389 
email: lcamarillo@pozcam.com 
www.pozcam.com 
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From: Lena Camarillo 
Sent: Monday, November 21, 2016 4:55 PM 
To: info@aquiferalliance.org 
Cc: KendallGateway Study 
Subject: Meeting Invitation: Kendall Gateway Study  

Please see the attached invitation from the TxDOT San Antonio District, Kendall County, and the City of Boerne.   

The meeting will take place on:  
Tuesday, December 6, 2016 
6:30 p.m. ‐ 7:30 p.m. 
Patrick Heath Public Library 
451 N. Main St. #100, Boerne, TX 78006 

The Stakeholder Working Group for the Kendall Gateway Study is a small, select group of stakeholders representing 
local/regional businesses, environmental organizations, advocacy groups, homeowners associations, and agencies. 

Please let us know at your earliest convenience or by Friday, December 2 if you or your designee will be able to attend. 

Many thanks! 

Lena Camarillo 
Sr. Environmental Project Manager 
5835 Callaghan Rd. #200 
San Antonio, TX, 78228 
Ph. 210‐349‐3273 Ext 117 
Fax 210‐349‐4395 
Cell 210‐240‐5389 
email: lcamarillo@pozcam.com 
www.pozcam.com 
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From: Lena Camarillo 
Sent: Monday, November 21, 2016 4:57 PM 
To: twells@kronkosky.org 
Cc: KendallGateway Study 
Subject: Meeting Invitation: Kendall Gateway Study  

Mr. Wells ‐ please see the attached invitation from the TxDOT San Antonio District, Kendall County, and the City of 
Boerne.   

The meeting will take place on:  
Tuesday, December 6, 2016 
6:30 p.m. ‐ 7:30 p.m. 
Patrick Heath Public Library 
451 N. Main St. #100, Boerne, TX 78006 

The Stakeholder Working Group for the Kendall Gateway Study is a small, select group of stakeholders representing 
local/regional businesses, environmental organizations, advocacy groups, homeowners associations, and agencies. 

Please let us know at your earliest convenience or by Friday, December 2 if you or your designee will be able to attend. 

Many thanks! 

Lena Camarillo 
Sr. Environmental Project Manager 
5835 Callaghan Rd. #200 
San Antonio, TX, 78228 
Ph. 210‐349‐3273 Ext 117 
Fax 210‐349‐4395 
Cell 210‐240‐5389 
email: lcamarillo@pozcam.com 
www.pozcam.com 
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From: Lena Camarillo 
Sent: Monday, November 21, 2016 4:58 PM 
To: president@rangercreek.org 
Cc: KendallGateway Study 
Subject: Meeting Invitation: Kendall Gateway Study  

Mr. Hayner ‐ please see the attached invitation from the TxDOT San Antonio District, Kendall County, and the City of 
Boerne.   

The meeting will take place on:  
Tuesday, December 6, 2016 
6:30 p.m. ‐ 7:30 p.m. 
Patrick Heath Public Library 
451 N. Main St. #100, Boerne, TX 78006 

The Stakeholder Working Group for the Kendall Gateway Study is a small, select group of stakeholders representing 
local/regional businesses, environmental organizations, advocacy groups, homeowners associations, and agencies. 

Please let us know at your earliest convenience or by Friday, December 2 if you or your designee will be able to attend. 

Many thanks! 

Lena Camarillo 
Sr. Environmental Project Manager 
5835 Callaghan Rd. #200 
San Antonio, TX, 78228 
Ph. 210‐349‐3273 Ext 117 
Fax 210‐349‐4395 
Cell 210‐240‐5389 
email: lcamarillo@pozcam.com 
www.pozcam.com 
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From: Lena Camarillo 
Sent: Monday, November 21, 2016 4:59 PM 
To: info@woodridgehomesusa.com 
Cc: KendallGateway Study 
Subject: Meeting Invitation: Kendall Gateway Study  

Mr. Cook ‐ please see the attached invitation from the TxDOT San Antonio District, Kendall County, and the City of 
Boerne.   

The meeting will take place on:  
Tuesday, December 6, 2016 
6:30 p.m. ‐ 7:30 p.m. 
Patrick Heath Public Library 
451 N. Main St. #100, Boerne, TX 78006 

The Stakeholder Working Group for the Kendall Gateway Study is a small, select group of stakeholders representing 
local/regional businesses, environmental organizations, advocacy groups, homeowners associations, and agencies. 

Please let us know at your earliest convenience or by Friday, December 2 if you or your designee will be able to attend. 

Many thanks! 

Lena Camarillo 
Sr. Environmental Project Manager 
5835 Callaghan Rd. #200 
San Antonio, TX, 78228 
Ph. 210‐349‐3273 Ext 117 
Fax 210‐349‐4395 
Cell 210‐240‐5389 
email: lcamarillo@pozcam.com 
www.pozcam.com 
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From: Lena Camarillo 
Sent: Monday, November 21, 2016 5:00 PM 
To: tbscpbsc@satx.rr.com 
Cc: KendallGateway Study 
Subject: Meeting Invitation: Kendall Gateway Study  

Please see the attached invitation from the TxDOT San Antonio District, Kendall County, and the City of Boerne.   

The meeting will take place on:  
Tuesday, December 6, 2016 
6:30 p.m. ‐ 7:30 p.m. 
Patrick Heath Public Library 
451 N. Main St. #100, Boerne, TX 78006 

The Stakeholder Working Group for the Kendall Gateway Study is a small, select group of stakeholders representing 
local/regional businesses, environmental organizations, advocacy groups, homeowners associations, and agencies. 

Please let us know at your earliest convenience or by Friday, December 2 if you or your designee will be able to attend. 

Many thanks! 

Lena Camarillo 
Sr. Environmental Project Manager 
5835 Callaghan Rd. #200 
San Antonio, TX, 78228 
Ph. 210‐349‐3273 Ext 117 
Fax 210‐349‐4395 
Cell 210‐240‐5389 
email: lcamarillo@pozcam.com 
www.pozcam.com 
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From: Lena Camarillo 
Sent: Monday, November 21, 2016 5:01 PM 
To: rufus.stephens@tpwd.texas.gov 
Cc: KendallGateway Study 
Subject: Meeting Invitation: Kendall Gateway Study  

Rufus ‐ please see the attached invitation from the TxDOT San Antonio District, Kendall County, and the City of Boerne.  

The meeting will take place on:  
Tuesday, December 6, 2016 
6:30 p.m. ‐ 7:30 p.m. 
Patrick Heath Public Library 
451 N. Main St. #100, Boerne, TX 78006 

The Stakeholder Working Group for the Kendall Gateway Study is a small, select group of stakeholders representing 
local/regional businesses, environmental organizations, advocacy groups, homeowners associations, and agencies. 

Please let us know at your earliest convenience or by Friday, December 2 if you or your designee will be able to attend. 

Many thanks! 
Hope to see you there, Rufus! 
Lena (Cano) Camarillo 

Lena Camarillo 
Sr. Environmental Project Manager 
5835 Callaghan Rd. #200 
San Antonio, TX, 78228 
Ph. 210‐349‐3273 Ext 117 
Fax 210‐349‐4395 
Cell 210‐240‐5389 
email: lcamarillo@pozcam.com 
www.pozcam.com 
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From: Lena Camarillo 
Sent: Monday, November 21, 2016 5:03 PM 
To: kevin.thompson@bankoncb.com 
Cc: KendallGateway Study 
Subject: Meeting Invitation: Kendall Gateway Study  

Kevin ‐ please see the attached invitation from the TxDOT San Antonio District, Kendall County, and the City of Boerne.  

The meeting will take place on:  
Tuesday, December 6, 2016 
6:30 p.m. ‐ 7:30 p.m. 
Patrick Heath Public Library 
451 N. Main St. #100, Boerne, TX 78006 

The Stakeholder Working Group for the Kendall Gateway Study is a small, select group of stakeholders representing 
local/regional businesses, environmental organizations, advocacy groups, homeowners associations, and agencies. 

Please let us know at your earliest convenience or by Friday, December 2 if you or your designee will be able to attend. 

Many thanks! 

Lena Camarillo 
Sr. Environmental Project Manager 
5835 Callaghan Rd. #200 
San Antonio, TX, 78228 
Ph. 210‐349‐3273 Ext 117 
Fax 210‐349‐4395 
Cell 210‐240‐5389 
email: lcamarillo@pozcam.com 
www.pozcam.com 
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 TEAM CONTACT LIST 
 
 
 
 

Role Name Company Phone E-mail 

TxDOT Project 
Manager 

Richard De La 
Cruz TxDOT 

 Jonathan Bean TxDOT 

 Clayton Ripps TxDOT 

TxDOT Public 
Involvement 

Laura Lopez TxDOT 

 Amy Redmond TxDOT 

 Mike Coward TxDOT 

Consultant 
Project Manager 

Adam Ellis BGE 

Traffic Task 
Leader Chad Wood BGE 

 Federico 
Mendoza BGE 

 Tricia Mosier BGE 

Environmental 
Task Leader Crystal Hall BGE 

City Rep Chris Turk City of 
Boerne 

 Michael Mann City of 
Boerne 

 Andrea Rivera City of 
Boerne 

 Jeff Thompson City of 
Boerne 

 Laura Talley City of 
Boerne 

 Susan Cole City of 
Boerne 

County Rep Richard Tobolka Kendall 
County 

Public 
Involvement 

 

Lena Camarillo Poznecki-
Camarillo, 

  Gretchen Roufs Poznecki-
Camarillo, 

  Armando 
Muzquiz 

Poznecki-
Camarillo, 

  
 



SWG CONTACT LIST 
 
 
 

 

Title Name Organization Phone E-mail 

Principal Brad Mitchell Ammann Ranch 
Estates POA - 

President Carolyn Goodall 
Boerne Area 

Historical 
Preservation Society 

- 

Officer Brandi Denny Boerne Business 
Alliance - 

Chairman Patrick Cohoon Boerne Chamber of 
Commerce pcohoon@lkclawfirm.com 

President/CEO Joe Granados Boerne Chamber of 
Commerce - 

- Larry Woods Boerne Convention & 
Visitors’ Bureau - 

Manager Greg Heaton Boerne Heights HOA - 

Superintendent David 
Stelmazewski Boerne ISD - 

President Ron Cisneros Boerne Noon Rotary ron@roncisneros.com 
Manager Michelle Rockhill Boerne Stage Airfield office@5c1.net 

Managing Editor Jessica Sanders Boerne Star jessica@boernestar.com 

President Rusty Meador Boerne Sunrise 
Rotary rustymeador@gvtc.com 

- - Cascade Caverns downunder@cascadecaverns.com  
Vice President Kevin Thompson Centennial Bank kevin.thompson@bankoncb.com 

Executive 
Director Brent Evans Cibolo Conservancy brentevans@cibolo.org 

Executive 
Director 

Carolyn Chipman 
Evans Cibolo Nature Center carolyn@cibolo.org 

Parks & 
Recreation 

Director 
Danny Zincke City of Boerne dzincke@ci.boerne.tx.us 

- Charlie Hill Cordillera Ranch POA - 

General 
Manager Micah Voulgaris 

Cow Creek 
Groundwater 

Conservation District 
manager@ccgcd.org 

Regulatory 
Affairs Director Earl E. Parker, II Edwards Aquifer 

Authority eparker@edwardsaquifer.org 

Director Tom Cusick Estancia at Thunder 
Hill HOA - 

President Charlan Beal Fair Oaks Ranch HOA forha@gvtc.com 

President Jackson Moss Fair Oaks Ranch 
Rotary moss.jackson@gmail.com 

Facilities 
Manager Marty Gordon Geneva School of 

Boerne - 

President Ronald Green Greater Edwards 
Aquifer Alliance - 

Executive 
Director Annalisa Peace Greater Edwards 

Aquifer Alliance - 

mailto:pcohoon@lkclawfirm.com
mailto:ron@roncisneros.com
mailto:office@5c1.net
mailto:jessica@boernestar.com
mailto:rustymeador@gvtc.com
mailto:downunder@cascadecaverns.com
mailto:kevin.thompson@bankoncb.com
mailto:brentevans@cibolo.org
mailto:carolyn@cibolo.org
mailto:dzincke@ci.boerne.tx.us
mailto:manager@ccgcd.org
mailto:eparker@edwardsaquifer.org
mailto:forha@gvtc.com
mailto:moss.jackson@gmail.com


Title Name Organization Phone E-mail 

- Justin Boerner 
Kendall County 

Historical 
Commission 

- 

Main Historian Bryden Moon 
Kendall County 

Historical 
Commission 

bemoonjr@aol.com 

Managing 
Director J. Tullos Wells Kronkosky Charitable 

Foundation twells@kronkosky.org 

President Merv Hayner Ranger Creek HOA president@rangercreek.org 
Vice President 
of Operations Joel Ford River Mountain 

Ranch HOA - 

- David Neighbor River Mountain 
Ranch HOA - 

President Tom Watson River Trail POA - 
President Josh Koviak Rotary Club of Boerne - 
Manager Jim Cook Saddlehorn HOA info@woodridgehomesusa.com 

Group Chair Terry Burns Sierra Club – Alamo 
Group tbscpbsc@satx.rr.com 

District Leader Rufus Stephens Texas Parks and 
Wildlife Department Rufus.stephens@tpwd.texas.gov 

President Kelley Brewster Trails of Herff Ranch 
HOA - 

Deputy District 
Engineer Brian Kamisato U.S. Army Corps of 

Engineers - 

State 
Conservationist Salvador Salinas U.S. Department of 

Agriculture  - 

Regional 
Administrator Ron Curry U.S. Environmental 

Protection Agency  - 

Field Supervisor Adam Zerrenner U.S. Fish and Wildlife 
Service - 

Director Charlie Boyd Villas at Hampton 
Place HOA - 

Manager - Woods of Frederick 
Creek HOA - 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:bemoonjr@aol.com
mailto:twells@kronkosky.org
mailto:president@rangercreek.org
mailto:info@woodridgehomesusa.com
mailto:tbscpbsc@satx.rr.com
mailto:Rufus.stephens@tpwd.texas.gov


 

Appendix C 
Public Outreach 

  

 





TIMELINE 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

12/5/16 – dates subject to change 

TWG 
Meeting #1

October 
2016

SWG 
Meeting #1
December 

2016

Public 
Meeting #1

January 
2017

TWG
Meeting #2

February 
2017

SWG 
Meeting #2
March 2017

Kendall Gateway Study 
4th Quarter 2016 and 1st Quarter 2017 

Technical Work Group, Stakeholder Working 
Group, and Public Meetings 
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AGENDA 
 

 
 
 
 
 
 

 
 
 

1  Welcome & SWG Introductions ................................................. TxDOT San Antonio District 

2  Project Team ...................................................................................... Adam Ellis, P.E., BGE 

 Team Members 

 Scope 

3  History ..................................................................... TxDOT, Kendall County, City of Boerne 

 Joint Resolution 

 Previous Planning Efforts 

4  Current Project Development ............................................................. Adam Ellis, P.E., BGE 

5  Issues Exercise ....................................................................................... Lena Camarillo, PCI 

6  Next Steps .......................................................................................... Adam Ellis, P.E., BGE 

 
 
 
 
 
 
 
 

  
 

Kendall Gateway Study 

Stakeholder Working Group 
Meeting #1 

December 6, 2016 
6:30 to 7:30 pm 

Patrick Heath Public Library 



EVALUATION FORM 
 

 
 
 
 
 
 
 
 
 

 
 
 
 

1. Please rate the information provided in today’s meeting (please circle). 

5  4  3  2  1 
Extremely 
helpful 

Very  
helpful 

Helpful  Somewhat 
helpful 

Not  
helpful 

 
2. Please rate the location (please circle) 

5  4  3  2  1 
Extremely 
convenient 

Very  
convenient  

Convenient   Somewhat 
convenient 

Not  
convenient 

 
3. Please rate the day and time (please circle) 

5  4  3  2  1 
Extremely 
convenient 

Very  
convenient  

Convenient   Somewhat 
convenient 

Not  
convenient 

 
4. If there was one thing you could change from today's program (good or bad), what 

would it be? 

 
 
5. How can our team help you deliver the project message and information to your 

constituency? 

 

6. Comments, questions, thoughts 

 
 

Thank you for participating in this Kendall Gateway Study meeting!  

Kendall Gateway Study 

Stakeholder Working Group 
Meeting #1 

December 6, 2016 
6:30 to 7:30 pm 

Patrick Heath Public Library 



NOTES 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Kendall Gateway Study 
Stakeholder Working Group 

Meeting #1 
December 6, 2016 

6:30 to 7:30 pm 
Patrick Heath Public Library 
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From: Bryden Moon [mailto:bemoonjr@aol.com] 
Sent: Tuesday, December 06, 2016 10:19 PM 
To: Lena Camarillo 
Subject: Gateway 

Lena: 

Thank you for inviting me; I'm glad Armando followed up with a call to encourage my participation. 
While understanding that land, time, and money resources are limited and decisions need to be balanced,  
I wanted to share a couple of thoughts and details that might not have made it to papers and napkins (they certainly didn't 
on mine), but I think are basics.  

1) Try to not kill the goose that lays the golden egg...historic preservation, save downtown Boerne even if it costs!
Caring for our heritage both natural and cultural is critical...it creates/adds immerse value to our community...it is what  
draws residents and visitors alike. Boerne's charm is its authentic buildings, paths, the plaza, its terrain and Cibolo Creek 
that make Boerne unique. 
The historic corridor is priceless and tiny. I would hope it would in everyone's best interest to maintain and even if possible 
reduce the traffic flow down Main Street.  Whether it is quality of life for our residents or creating a positive experience for 
our visitors, 
try to figure out a creative solution to reducing traffic on Main Street.   

2) Plan for future growth By looking out 10, 20, 30, 40 and 50 years
Start by charting all the land along the major corridors, 46, etc., then the secondary and finally even smaller routes, 
by assuming that growth will occur (forecast different percentages).  Compute the available acres based on current county 
groundwater regulations which allow X acres per home site...figure the  maximum units that could access each 
road.  (Maybe look to influence raising the number of acres per home site with the county, not only to help with the road 
traffic but also groundwater use).  Not sure of city requirements/rules/restrictions? 

3) Recognize that growth will come but plan for it as creatively as possible
With forecasts, knowledge of upcoming development, current roadblocks, traffic and bottlenecks take action based on 
priority -  
where it is possible for major routes implement/execute a long-range solutions ahead of time, so that we are not always 
behind the curve,  
but staying ahead of problems. 

None of these are original, but should be key planning steps. 
For what it is worth. 

Sincerely, 

Bryden 
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