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Acronyms and Abbreviations 
 
AAMPO Alamo Area Metropolitan Planning Organization  
FM Farm-to-Market 
HOA Homeowner Association 
IH Interstate Highway 
PCI Poznecki-Camarillo, Inc.  
POA Property Owner Association 
ROW Right-of-Way 
SH State Highway 
St Street 
SWG Stakeholder Working Group 
TWG Technical Work Group 
TxDOT Texas Department of Transportation 
vpd Vehicles per Day 
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1. Introduction 

On Thursday, August 31, 2017, the Texas Department of Transportation (TxDOT), in 
cooperation with Kendall County, the City of Boerne, and the Project Consultant Team (BGE, 
Inc. and Poznecki-Camarillo, Inc. [PCI]), held a combined Technical Work Group (TWG) and 
Stakeholder Working Group (SWG) meeting for the Kendall Gateway Study.  TxDOT held the 
meeting at the Patrick Heath Public Library located at 451 N. Main Street (St), Boerne, Texas, 
78006.  The meeting was held between 4:00 p.m. and 6:00 p.m.; twenty-six (26) stakeholders 
attended the meeting.   
 
Each attendee was given an information package, which included an agenda, room layout, 
and notes page.  In addition, attendees were given a “Universe of Alternatives” map packet 
(included five maps and four quadrants) to review and provide feedback on preliminary 
alternatives.   
 
This report provides a summary of the meeting, including feedback received.  This was the 
third TWG/SWG meeting in a series of meetings that will occur throughout the feasibility study 
process.  Appendix A provides the outreach methods for the meeting, Appendix B provides the 
sign-in sheets, Appendix C provides the PowerPoint presentation that was given, and Appendix 
D provides the feedback received on the Universe of Alternatives maps.  
 

Entrance to the meeting room. 
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2. Attendance 

Participants 
Name Organization 
Don Canaday Ammann Ranch Estates POA 
Jonna Clark Ammann Ranch Estates POA 
Richard Wyss Ammann Ranch Estates POA 
Lawrence Cuny Boerne Area Historical Preservation Society 
Patrick Cohoon Boerne Chamber of Commerce 
Misty Mayo Boerne Kendall County Economic Development Corporation 
Ron Cisneros Boerne Moontime Rotary 
Brent Evans Cibolo Conservancy 
Carolyn Chipman Evans Cibolo Nature Center 
Ben Eldredge Cibolo Nature Center 
Michael Mann City of Boerne 
Laura Talley City of Boerne 
Chris Turk City of Boerne 
Adrian Garcia City of Fair Oaks Ranch 
Tobin Maples City of Fair Oaks Ranch 
Barry Denton Cordillera Ranch 
Carolyn Knopf Fair Oaks Ranch HOA 
Richard Elkins Kendall County 
Bryden Moon Kendall County Historical Commission 
Brian Sitka Kendall Pointe Subdivision 
Jonathan Bean Texas Department of Transportation  
Richard De La Cruz Texas Department of Transportation 
Amy Redmond Texas Department of Transportation 
Clayton Ripps Texas Department of Transportation  
John Kight - 
Kevin Thompson - 

 

Project Consultant Team 
Name Organization 
John Colquhoun BGE, Inc. 
Adam Ellis BGE, Inc. 
Alex Garcia BGE, Inc. 
Crystal Hall BGE, Inc. 
Chelsea Hickey BGE, Inc. 
Federico Mendoza BGE, Inc. 
Warren Brown Poznecki-Camarillo, Inc.  
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Name Organization 
Lena Camarillo Poznecki-Camarillo, Inc.  
Jackie Lopez Poznecki-Camarillo, Inc.  
Armando Muzquiz Poznecki-Camarillo, Inc. 
Gretchen Roufs Poznecki-Camarillo, Inc.  

3. Welcome  

Jonathan Bean, Director of Transportation Planning and 
Development with TxDOT, opened the meeting by 
welcoming the attendees and thanking them for their 
continued participation and feedback on this very 
important initiative – the Kendall Gateway Study.  
Attendees introduced themselves and their respective 
organizations. 
 
Mr. Bean explained that TxDOT entered into a joint 
resolution with Kendall County and the City of Boerne to 
collaboratively identify viable transportation corridors 
within the “study area”, which includes Kendall County 
and the City of Boerne. 

 

He said the Kendall Gateway Study is a data-driven planning project that is based on technical 
data (e.g. traffic data, environmental constraints, etc.), as well as public 
involvement/feedback.  The final product will be a feasibility report that identifies a 
recommended alternative(s).  The goal of the study is to identify viable corridors with the intent 
to preserve for long-range planning.  The method of corridor preservation will be determined 
at a later date and could include right-of-way (ROW) acquisition or platting based on 
development in the region.  
  

Jonathan Bean, TxDOT, 
opening the meeting. 
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4. Round 1 & 2 Overview 

Adam Ellis, Project Manager with BGE, Inc., provided an overview of the public involvement 
activities conducted to date, as summarized below. 
 
4.1 Technical Work Group #1 Meeting 

On October 20, 2016, the first TWG meeting was held.  At this meeting, the Project Team 
introduced the project and asked attendees what their goals and concerns were for the study. 
 

 
4.2 Stakeholder Working Group #1 Meeting 

On December 6, 2016, the first SWG meeting was held.  This meeting followed the same 
process as the first TWG meeting.  Numerous stakeholders were invited to this meeting, 
including representatives of local and regional businesses, environmental agencies, advocacy 
groups, homeowner associations (HOAs), and resource agencies.  Similar to the TWG, the SWG 
identified their goals and concerns for the project.  
 

 
  

 “Long-term planning” 
 “Alleviate congestion” 
 “Define the need” 

Top 3 Goals 
 “Funding” 
 “Public perception” 
 “Environmental impacts” 

Top 3 Concerns 

 “Long-term and scalable” 
 “Forecast future” 
 “Long-term affordability” 
 “Accessibility” 
 “Ecological integrity” 
 “Relieve traffic congestion” 
 “Mutually beneficial” 
 “Transparent communication” 

Goals 
 “Fostering growth” 
 “Integrity of scope” 
 “Natural resources and 

environment” 
 “Develop sensibly” 
 “Paralysis by analysis” 
 “Not creative enough” 
 “Reluctance to adapt to 

change” 
 “Finding common ground” 

Concerns 
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4.3 Open House #1 

On January 17, 2017, the first Open House was held for the project.  A total of 255 members 
of the community and other stakeholders attended this meeting, including seven elected 
officials.  A total of 33 persons submitted official comments during the 15-day public response 
period; each of these comments were addressed and are included in the project record. 
 
Some of the feedback received at the open house is presented below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Many written and verbal comments were received as a result of the meeting, including 
comments provided directly on the study area maps that were on display at the meeting.  The 
Project Team took those comments and transposed them onto maps.  During the public 
outreach process, the Project Team was also gathering data like traffic and environmental 
features. 
 
 
 
 

 “Development outpacing 
infrastructure” 

 “A good start getting the 
community involved.” 

 “Defining traffic flow and planning 
for multiple routes” 

 “Rapid growth has impacted 
safety, flooding, green space, 
traffic congestion.” 

 “Keep Boerne, Boerne” 
 “It would be great for 46 to be a 4 

lane highway between Boerne 
and Bulverde.” 

 “A major concern in drainage” 
 “Loop around Boerne!” 
 “Effective roadways through and 

around the city” 
 “Mass Transit or possible rail 

system” 

Quotes from Open House #1 
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4.4 Technical Work Group #2 

On March 2, 2017, the second TWG meeting was held.  At this meeting, the updated 
constraints maps and initial traffic findings were presented.  In addition, a list of general 
evaluation criteria was presented for the screening matrix.  Feedback received from the TWG 
on the evaluation criteria is presented below: 

   

4.5 Stakeholder Working Group #2 

On April 5, 2017, the second SWG meeting was held.  Similar to the TWG, this group provided 
their feedback on the evaluation criteria, as summarized below. 

 

  

Thoughts on Screening Matrix Development 

 Include incident management 
 Take into account new schools and 

future traffic patterns 
 Remove traffic volumes and 

parking from Main Street 
 Construct larger sidewalks on 

Main Street 

 Include limited access facilities 
 Evaluate at 5-year intervals to 

determine short-term and long-
term needs 

 Include time value of constraints 

Thoughts on Screening Matrix Development 

 Sensitive features (i.e. limestone) 
are an important resource 

 How are traffic noise impacts 
determined? 

 Is it possible to include the 
amount of time corridors are 
depicted as congested in Google 
Maps? 

 Traffic data could be confusing 
to the public. 

 How is induced growth 
measured? 
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5. Evaluation Criteria 

As a result of the second round of public outreach, the evaluation criteria were revised, as 
depicted below.   

Next, the Project Team gathered public feedback on the level of importance of each criteria 
through two prioritization surveys:  one completed by TWG/SWG members and the second 
completed by individuals included on the study’s stakeholder database and other members 
of the community.  The purpose of the surveys was to gather input on the importance of the 
criteria overall and relative to each other.  More than 500 surveys were completed.  
Infographic boards summarizing the results of the surveys were on display at the meeting.  
Sample survey results are included in the graphics below.  
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6. Traffic Analysis Overview 

Mr. Ellis (BGE, Inc.) provided an update on the traffic analysis for the project.  He explained 
that traffic data was collected using Bluetooth readers for origin and destination data, bi-
directional tube counters for traffic volumes, and video collection for intersection turning 
movements. 
 

The results of the traffic volumes collected in relation to existing capacity of roadways showed 
that downtown Boerne is already over capacity or near capacity (depicted in red in the below 
map). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Traffic volumes were then projected to the year 2040, which show the majority of the study 
area roadways at or over capacity.  These projections include a truck volume that ranges from 
5 to 21 percent. 
 
 
  

Projected Daily Traffic Volumes 

Existing Daily Traffic Volumes 
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Crash data were also analyzed, which showed downtown Boerne had a higher than average 
crash rate.  Results of the origin and destination collection was also analyzed, as depicted 
below. 

 
 
The origin and destination data shows how much of the overall traffic in the study area is local 
traffic (i.e. stays in town for over an hour or returns to where they came from; depicted in blue 
in the above maps) versus traffic that is just passing through.  For traffic traveling on State 
Highway (SH) 46 from the east, the predominant through movement is from the east to the 

Origin/Destination Map – SH 46 from the East Origin/Destination Map – SH 46 from the West 

Origin/Destination Map – IH 10 from the North Origin/Destination Map – IH 10 from the South 
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north.  Alternatively, for traffic traveling on SH 46 from the west, the predominant thru 
movement is from the west to the south.  For traffic traveling on Interstate Highway (IH) 10 
from the north, the largest through movement (excluding traffic continuing on IH 10 to the 
south) is from the north to the east.  For IH 10 traffic from the south, the largest through 
movement (again, excluding traffic continuing on IH 10) is split from the south to the east and 
west. 
 
Origin/destination data was then applied to projected traffic volumes to give 2040 volumes 
that are passing through downtown Boerne.  This analysis showed that nearly 20,000 vehicles 
per day (vpd) pass through Boerne in under an hour.  

 
A significant geometric constraint that came to light during the public involvement process 
was the east/west access to SH 46 on the east and west sides of Boerne.  Currently, SH 46 
is the only viable east/west option to downtown Boerne.  If SH 46 is clogged with traffic, 
flooded, or otherwise impassable, in order to get back to SH 46, this requires an alternate 
route of approximately 43 miles (50 minutes) on the northeast side, 20 miles (35 minutes) 
on the southeast side, 56 miles (1 hour 10 minutes) on the northwest side, and 32 miles (47 
minutes) on the southwest side. 
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To summarize the traffic findings: 
 
 Roadways in downtown Boerne are already over capacity; 

 In 2040, most of the roadways in Boerne will be over capacity; 

 Currently, there is a significantly higher crash rate downtown at Main Street and River 

Road, as well as a higher density of pedestrians and intersections; 

 There is a large percentage of traffic going through downtown Boerne; and 

 SH 46 is the only viable option connecting the east and west of Boerne. 

A key element that was learned through the public involvement process was the desire 
communicated by stakeholders to “Keep Boerne, Boerne.”  Therefore, a goal of the Kendall 
Gateway Study is to accommodate the increasing population, but to also preserve Boerne’s 
culture and identify. 
 
Along with the traffic data and public input, future population growth must be considered in 
the Kendall Gateway Study.  Based on data provided by the Alamo Area Metropolitan Planning 
Organization (AAMPO), the population in Kendall County in 2015 was 40,384 persons.  By 
2040, the population is anticipated to increase to 62,821 persons (an anticipated 56 percent 
population increase from 2015 to 2040). 
 
 

 
 
 
 

2015 Population 2040 Projected Population 
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7. Purpose and Need 

Based on data collected, a purpose and need statement was developed for the study.  The 
purpose of the study is to provide solutions for connectivity and regional linkage to the City of 
Boerne and Kendall County, while minimizing impacts and maintaining Boerne’s unique 
natural and cultural resources.  The need for the study includes: 
 

1. Past, present, and future population growth and travel demand. 

2. Lack of east/west corridors in the study area. 

3. Traffic directed through Boerne along the SH 46 route poses a traffic circulation 

problem and conflicts with the downtown center’s walkability and pedestrian use. 

Solutions were then considered that could satisfy the purpose and need.  Potential solutions 
could include, but are not limited to: 
 
 Widen Existing SH 46 – this could address capacity issues, but could ruin the feeling 

or atmosphere of downtown Boerne 

 Signal Timing and Innovative Intersections – these could possibly help with delay, but 

would not address future growth or eliminate trucks 

 Mass Transit – this could move a lot of people, but usually works best in heavily 

urbanized areas 

Mr. Ellis (BGE, Inc.) stated that none of the above solutions address the east/west connectivity 
issue.  He said the most viable solution is some form of a relief route, whether this involves 
expanding an existing road or constructing a new location road.  Capacity needs to be added, 
but not downtown.  A new location roadway is the only solution that can address the needed 
east/west connectivity.  The additional solutions presented above (i.e. widen SH 46, signal 
timing, innovative intersections, and mass transit) could be complementary solutions to a 
relief route. 
 
Based on the volume of traffic that passes through Boerne, the growth of local traffic, and 
future development, a four-lane divided highway with an approximate 300-foot ROW is 
recommended.  This type of facility maintains a rural appearance with a grass median and 
ditches, but also has flexibility.  It can be constructed in phases, as demand warrants, and 
allows for future expandability in the median should growth warrant additional capacity. 
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8. Universe of Alternatives  

Mr. Ellis (BGE, Inc.) described the alternatives screening process, as depicted below.  He said 
the Kendall Gateway Study is currently in the first step, identifying a universe of alternatives. 
 

Alternative Screening Process 
 
Multiple, flexible alternatives have been identified for consideration.  Combined with feedback 
provided by TWG/SWG members as a result of this meeting, as well as the prioritization survey 
results, these alternatives will be narrowed down to a list of “reasonable alternatives”, which 
will be presented to the public at a public meeting in November 2017. 
 
TWG/SWG members were then asked to view quadrant maps located at the front of the 
meeting room and provide feedback/input, as documented on the “Universe of Alternatives” 
map packets that were collected (Appendix D). 
 

Example Four-Lane Divided Highway Typical Section 

Identify Universe of Alternatives

Level 1 Screening (Fatal Flaw Analysis)

Reasonable Alternatives

Level 2 Screening

Recommended Alternative(s)

WE ARE HERE 
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9. Group Discussion 

After attendees were given time to review and provide comments on the universe of 
alternatives, the meeting reconvened to an open discussion regarding the alternatives. 

 
Commissioner Richard Elkins with Kendall County told attendees that due to the large number 
of preliminary alternatives, their input is greatly appreciated to help narrow down the 
alternatives.  Mr. Bean (TxDOT) agreed with Commissioner Elkins and said it is important to 
remove any alternatives from the map that may be a problem due to constraints, etc. 
 
Don Canaday, President of Ammann Ranch Estates Property Owner Association (POA), said he 
feels the long-term solution should be an alternative that is further away from downtown 
Boerne and, therefore, less disruptive than one of the closer alternatives.  For example, he 
said Farm-to-Market (FM) 3351 is an existing roadway that could be widened and is far 
enough away from downtown Boerne to be an effective solution. 
 

TWG/SWG members reviewing preliminary alternatives provided on quadrant maps. 
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Chris Turk with the City of Boerne said he feels the most desirable alternative would be a 
northern route. 
 
Michael Mann, Public Works Director with the City of Boerne, said a common constraint with 
constructing roadways in the Hill Country is topography and drainage features, which may 
explain the lack of east/west connectivity. 
 
Ben Eldredge with the Cibolo Nature Center said it is important for the alternatives to consider 
and include a buffer around the Trinity Aquifer Recharge Zone and geological features.  
 
Bryden Moon, Historian with the Kendall County Historical Commission, said he thinks an 
outer loop makes the most sense, but is aware that this could be expensive to build dependent 
on terrain (i.e. bluffs, etc.).  Mr. Mann (City of Boerne) agreed that the further the alternative 
is from downtown Boerne, the more expensive it will likely be. 
 
Mr. Turk (City of Boerne) said that any alternatives in the northeastern section of Kendall 
County would likely impact developments. 
 
Richard Wyss with Ammann Ranch Estates POA asked what the life expectancy of an outer 
loop (i.e. bypass) would be.  Mr. Ellis (BGE, Inc.) said it depends on when the project moves 
forward, but typically roadways are designed for 20 years in the future.  
 
Jonna Clark with Ammann Ranch Estates POA said FM 3351 and Herff Road are existing 
roadways that could be potentially utilized as solutions.  Mr. Canaday (Ammann Ranch Estates 
POA) asked how much additional ROW would be needed along FM 3351 in order for it to be 
an effective solution.  Mr. Bean (TxDOT) said the existing ROW is approximately 150 feet, and 
this would probably need to be doubled. 
 
Commissioner Elkins (Kendall County) said approximately 3,000 homesites are planned for 
the study area’s southwest quadrant. 
 
Mr. Turk (City of Boerne) asked if there was a need for alternatives in the study area’s 
northwest quadrant.  Mr. Ellis (BGE, Inc.) said alternatives would be needed in this section to 
address future growth and, therefore, it is important to start preserving corridors before they 
are developed. 
 
Mr. Eldredge (Cibolo Nature Center) asked why so many of the preliminary alternatives are so 
close and parallel to IH 10.  Mr. Ellis (BGE, Inc.) said that a multitude of preliminary alternatives 
were considered, including some close and parallel to IH 10. 
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Ms. Clark (Ammann Ranch Estates POA) said that adding capacity to SH 46 in the 
northwestern section may be sufficient as a short-term solution. 

10. Next Steps 

Mr. Ellis (BGE, Inc.) then provided attendees with the next steps planned for the project, as 
summarized below:  
 
 Continue analysis 

 Reduce alternatives to “Reasonable Alternatives” 

 Traffic modeling 

 Public Meeting #2 – November 8, 2017, Boerne Middle School South 
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KENDALL GATEWAY STUDY 
TECHNICAL WORK GROUP AND STAKEHOLDER WORKING 
GROUP #3 COMBINED MEETING 

TxDOT, in partnership with Kendall County and the City 
of Boerne, invites you to attend the combined 
Technical Work Group (TWG) and Stakeholder Working 
Group (SWG) meeting.   

The Kendall Gateway Study Team will give a 
presentation to update the TWG and SWG members on 
the Study.  Following the update, participants will 
review traffic data, the results of the constraints matrix 
prioritization survey, proposed project alignments, 
constraints, typical section, and draft Purpose and 
Need Statement. 

 
Please contact Elena Camarillo at kendallgateway@pozcam.com or 210-349-3273 by 
August 20, 2017 to confirm your attendance at this meeting.  

If you have a disability and need assistance, special arrangements can be made to accommodate most 
needs.  If you are a person with a disability who requires an accommodation to attend this meeting, 
please call 210-349-3273 at least five working days prior to the meeting. 

About the Kendall Gateway Study TWG and SWG 

The TWG is composed of local and state technical staff and key technical stakeholders, and 
is tasked with providing technical input and expertise throughout the study process. The 
SWG is composed of representatives of local and regional businesses, environmental 
organizations, advocacy groups, homeowner’s associations, and agencies, and is tasked 
with providing input and local knowledge of Kendall County and City of Boerne throughout 
the study process. Both the TWG and the SWG are instrumental in assisting with 
development of the local vision, transportation goals and objectives, purpose and need, 
alternatives screening criteria, screening process, and alternatives development and 
evaluation.  

 

WHEN: 
Thursday, August 31, 2017 

4:00 P.M. – 6:00 P.M. 
 

WHERE: 
Patrick Health Public 

Library 
451 N. Main Street 
Boerne, TX  78006 

 

mailto:kendallgateway@pozcam.com




Thank you!

Kendall Gateway Study Team

Invitation: Kendall Gateway TWG/SWG #3 Combined Meeting - Kenda... https://outlook.office365.com/owa/?viewmodel=ReadMessageItem&Ite...
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 TWG/SWG #3 INVITE LIST 
Kendall Gateway Study  

 

Title Name Organization 

Director of Transportation James Devine Alamo Area Council of Governments 

Director Isidro Martinez Alamo Area Metropolitan Planning 
Organization  

President R. Don Canaday Ammann Ranch Estates POA 

President Carolyn Goodall Boerne Area Historical Preservation 
Society 

 Lawrence Cuny Boerne Area Historical Preservation 
Society 

Officer Brandi Denny Boerne Business Alliance 
Chairman Patrick Cohoon Boerne Chamber of Commerce 

President/CEO Joe Granados Boerne Chamber of Commerce 
 Larry Woods Boerne Convention & Visitors’ Bureau 

Director of Facilities and 
Construction  Henry Gideon Boerne ISD 

Superintendent Thomas Price Boerne ISD 
President Ron Cisneros Boerne Moontime Rotary 

 Robert Bruce Boerne Stage Airfield 
President Rusty Meador Boerne Sunrise Rotary 

President/CEO Misty Mayo Boerne-Kendall County Economic 
Development Corporation 

Executive Director Brent Evans Cibolo Conservancy 
 Bill Kennon Cibolo Conservancy 

Executive Director Carolyn Chipman Evans Cibolo Nature Center 
 Ben Eldredge Cibolo Nature Center 

Public Works Director Michael Mann City of Boerne 
Director of Planning and 
Community Development Laura Talley City of Boerne 

Parks and Recreation Director Danny Zincke City of Boerne 
City Engineer Adrian Garcia City of Fair Oaks Ranch 

City Administrator Tobin Maples City of Fair Oaks Ranch 
County Engineer Tom Hornseth Comal County 

 Charlie Hill Cordillera Ranch POA 

General Manager Micah Voulgaris Cow Creek Groundwater Conservation 
District 



 

Title Name Organization 

Director, Regulatory Affairs Earl E. Parker, II Edwards Aquifer Authority 
Director Tom Cusick Estancia at Thunder Hill HOA 

President Carolyn Knopf Fair Oaks Ranch HOA 
President Jackson Moss Fair Oaks Ranch Rotary 

Facilities Manager Marty Gordon Geneva School of Boerne 
President Ronald Green Greater Edwards Aquifer Alliance 

Executive Director Annalisa Peace Greater Edwards Aquifer Alliance 
Commissioner Richard Elkins Kendall County 
Commissioner Tommy Pfeiffer Kendall County 

County Engineer Richard Tobolka Kendall County 
 Justin Boerner Kendall County Historical Commission 

Main Historian Bryden Moon Kendall County Historical Commission 
Board Member Brian Sitka Kendall Pointe Subdivision 

President Diana Aldaco Kendall Pointe Subdivision 
Owner John-Mark Matkin Kendall West Utility, LP 

Managing Director J. Tullos Wells Kronkosky Charitable Foundation 

Vice President Josh Valenta Matkin-Hoover Engineering & 
Surveying 

President Merv Hayner Ranger Creek HOA 
Vice President – Operation Joel Ford River Mountain Ranch HOA 

 David Neighbor River Mountain Ranch HOA 
President Tom Watson River Trail POA 
President Josh Koviak Rotary Club of Boerne 
Manager Jim Cook Saddlehorn HOA 

Group Chair Terry Burns Sierra Club – Alamo Group 
District Leader Rufus Stephens Texas Parks and Wildlife Department  

 Elizabeth Bates Texas Parks and Wildlife Department  
President Kelley Brewster Trails of Herff Ranch HOA 

Director of Transportation 
Planning and Development Jonathan Bean TxDOT, San Antonio District 

Area Engineer Mike Coward TxDOT, San Antonio District 
Project Manager Richard de la Cruz TxDOT, San Antonio District 

Maintenance Supervisor Chad Lux TxDOT, San Antonio District 
Advanced Transportation 

Planning Director Clayton Ripps TxDOT, San Antonio District 

Deputy District Engineer Brian Kamisato U.S. Army Corps of Engineers  



 

Title Name Organization 

State Conservationist Salvador Salinas U.S. Department of Agriculture  
Regional Administrator Ron Curry U.S. Environmental Protection Agency 

Field Supervisor Adam Zerrenner U.S. Fish and Wildlife Service 
Director Charlie Boyd Villas at Hampton Place HOA 

 John Kight - 
 Kevin Thompson - 
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Footer Text Date

WELCOME



Footer Text Date

JOINT RESOLUTION WITH CITY AND COUNTY 

THIS IS A DATA DRIVEN PLANNING PROJECT

GOAL OF STUDY – IDENTIFY VIABLE CORRIDORS 
WITH INTENT TO PRESERVE

METHOD OF CORRIDOR PRESERVATION TO BE 
DETERMINED

TECHNICAL ANALYSIS
PUBLIC INVOLVEMENT/FEEDBACK



Footer Text Date

Round 1 & 2 Overview

Adam Ellis, BGE



Footer Text Date

TECHNICAL WORK GROUP MEETING #1 
OCTOBER 20, 2016

Quotes from our Technical Work Group

 “Long-term planning”

 “Alleviate congestion”

 “Define the need”

Top 3 Goals

 “Funding”

 “Public perception”

 “Environmental impacts”

Top 3 Concerns

Technical Work Group Invitees:

• Alamo Area Council of Governments
• Alamo Area MPO
• City of Boerne
• City of Fair Oaks Ranch
• Comal County
• Kendall County
• Kendall County EDC
• Kendall West Utility, LP
• Matkin-Hoover Engineering & 

Surveying
• TxDOT

• Number of Attendees:  15



Footer Text Date

STAKEHOLDER WORKING GROUP MEETING #1 
DECEMBER 6, 2016

Quotes from our Stakeholder Working Group

 “Long-term and scalable”

 “Forecast future”

 “Long-term affordability”

 “Accessibility”

 “Ecological integrity”

 “Relieve traffic congestion”

 “Mutually beneficial”

 “Transparent communication”

Goals

 “Fostering growth”

 “Integrity of scope”

 “Natural resources and 
environment”

 “Develop sensibly”

 “Paralysis by analysis”

 “Not creative enough”

 “Reluctance to adapt to change”

 “Finding common ground”

Concerns
Stakeholder Working Group Invitees:

• Ammann Ranch Estates POA
• Boerne Area Historical 

Preservation Society
• Boerne Business Alliance
• Boerne Chamber of 

Commerce
• Boerne Convention & Visitors’ 

Bureau
• Boerne Heights HOA
• Boerne ISD
• Boerne Rotary
• Boerne Stage Airfield
• Boerne Star
• Boerne Sunrise Rotary
• Cascade Caverns
• Centennial Bank
• Cibolo Conservancy
• Cibolo Nature Center
• City of Boerne
• Cordillera Ranch POA
• Cow Creek Groundwater 

Conservation District
• Edwards Aquifer Authority
• Estancia at Thunder Hill HOA
• Fair Oaks Ranch HOA
• Fair Oaks Ranch Rotary

• Geneva School of Boerne
• Greater Edwards Aquifer 

Alliance
• Kendall County Historical 

Commission
• Kronkosky Charitable 

Foundation
• Ranger Creek HOA
• River Mountain Ranch HOA
• River Trail POA
• Rotary Club of Boerne
• Saddlehorn HOA
• Sierra Club – Alamo Group
• Texas Parks and Wildlife 

Department
• Trails of Herff Ranch HOA
• U.S. Army Corps of Engineers
• U.S. Department of 

Agriculture
• U.S. Environmental Protection 

Agency
• U.S. Fish and Wildlife Service
• Villas at Hampton Place HOA
• Woods of Frederick Creek 

HOA

• Number of Attendees:  13
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• Number of Attendees:  255 Number of Elected Officials:  7
• Number of Commenters:  33

 “Keep Boerne, Boerne”

 “It would be great for 46 to be a 4 
lane highway between Boerne and 
Bulverde.”

 “A major concern is drainage”

 “Loop around Boerne!”

 “Effective roadways through and 
around the city”

 “Mass transit or possible rail system”

 “Development outpacing 
infrastructure”

 “A good start getting the community 
involved.”

 “Defining traffic flow and planning for 
multiple routes”

 "Rapid growth has impacted safety, 
flooding, green space, traffic 
congestion.”

OPEN HOUSE #1
JANUARY 17, 2017

Thoughts, Issues, Priorities
Outreach:

• Bilingual display ads in Boerne Star 
and La Prensa

• Invitation emails to TWG, SWG, and 
elected officials

• Bilingual mailout to 315 
stakeholders

• 4 changeable message signs
• Website postings on TxDOT, City of 

Boerne, and Greater Boerne 
Chamber of Commerce websites

• Media coverage (KTSA)

Quotes from the Open House
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• How comments were 
received.

Sample Map from Open House
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• How comments were 
transposed on maps.

Sample Constraints Map



Footer Text Date

TECHNICAL WORK GROUP MEETING #2 
MARCH 2, 2017

Feedback from our Technical Work Group

Items Discussed:
• Round 1 Overview

• Technical Work Group #1 
Meeting

• Stakeholder Working Group #1 
Meeting

• Open House #1
• Constraints Maps
• Traffic Analysis Update

• Tube Counts
• Turning Movements
• Crash Data
• Origin and Destination

• Screening Matrix Development

• Number of Attendees:  13

Thoughts on Screening Matrix Development

 Include incident management

 Take into account new schools and 
future traffic patterns

 Remove traffic volumes and 
parking from Main Street

 Construct larger sidewalks on Main 
Street

 Include limited access facilities

 Evaluate at 5-year intervals to 
determine short-term and long-
term needs

 Include time value of constraints
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STAKEHOLDER WORKING GROUP MEETING #2 
APRIL 5, 2017

Feedback from our Stakeholder Working Group

Items Discussed:
• Round 1 Overview

• Technical Work Group #1 
Meeting

• Stakeholder Working Group #1 
Meeting

• Open House #1
• Technical Work Group #2 

Meeting 
• Constraints Maps
• Traffic Analysis Update

• Tube Counts
• Turning Movements
• Crash Data
• Origin and Destination

• Screening Matrix Development

• Number of Attendees:  14

Thoughts on Screening Matrix Development

 Sensitive features (i.e. limestone) 
are an important resource

 How are traffic noise impacts 
determined?

 Is it possible to include the amount 
of time corridors are depicted as 
congested in Google Maps?

 Traffic data could be confusing 
to the public.

 How is induced growth 
measured?



Footer Text Date

EVALUATION CRITERIA

Travel Time (existing vs. predicted)
Level-of-Service
Safety
Conformance with Regional Transportation Plans
Right-of-Way (acres)
Incident Management/Emergency Access Option
Impact to School Traffic Circulation
Construction Duration (Low, Medium, High)
Cost
Drainage

TRAFFIC/ENGINEERING

Commercial Displacements (# of)
Residential Displacements (# of)
Parkland (acres)
Traffic Noise (# of noise receivers)
Environmental Justice Populations (% per Census data)
Air Quality (# of sensitive receivers)
Endangered/Threatened Species Habitat (acres)
Wetlands (acres)
Streams (# of)
Floodplains (acres)
Hazardous Materials Sites (# of)
Cemeteries (# of)
Prime Farmlands (acres)
Archeological/Historical Sites (# of)
Geologic & Recharge Features (# of)

ENVIRONMENTAL/SOCIOECONOMIC
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PRIORITIZATION SURVEY
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TRAFFIC ANALYSIS OVERVIEW
3 Data Collection Methods

• Bluetooth Readers

• Bi-Directional 
Tube Counters

• Turning Movement 
Counters (Video)
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EXISTING DAILY TRAFFIC VOLUME
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PROJECTED DAILY TRAFFIC VOLUME
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NORTHEAST
SOUTHEAST

CONNECTIVITY – EAST / WEST
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NORTHWEST

SOUTHWEST

CONNECTIVITY – EAST / WEST
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DOWNTOWN IS ALREADY OVER CAPACITY>

< IN 2040 MOST OF BOERNE WILL BE OVER CAPACITY

SAFETY CONCERNS DOWNTOWN>

< A LARGE % PASSES THRU DOWNTOWN

ONLY SH 46 CONNECTING THE EAST AND WEST >

TRAFFIC SUMMARY
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DOWNTOWN BOERNE

IMAGES FROM GOOGLE

 Preserve Boerne as a Destination
 Provide Efficient Through Route
 Provide System Redundancy
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2015 POPULATION

FROM AAMPO
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2040 POPULATION

FROM AAMPO
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PURPOSE AND NEED
The PURPOSE of the Study is to provide solutions for connectivity and 
regional linkage to the City of Boerne and Kendall County while minimizing 
impacts and maintaining Boerne’s unique natural and cultural resources.  

The NEED for the Study includes:

N1)  Past, present, and future population growth and travel demand. 

N2)  Lack of east/west corridors in the Study Area.

N3)  Traffic directed through Boerne along the SH 46 route poses a traffic 
circulation problem and conflicts with the downtown center’s walkability 
and pedestrian use.
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SOLUTIONS?

INNOVATIVE INTERSECTIONS? MASS TRANSIT?

SIGNAL TIMING?

IMAGES FROM GOOGLE

WIDEN EXISTING SH 46?
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ALTERNATIVE SCREENING PROCESS

Identify Universe of Alternatives

Level 1 Screening (Fatal Flaw Analysis)

Reasonable Alternatives

Level 2 Screening

Recommended Alternative(s)

WE ARE HERE
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Workshop
• Look at boards
• Look at maps
• Ask questions
• Discuss
• Mark maps
• Leave comments
• Reconvene to discuss
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Next Steps
• Continue analysis
• Reduce alternatives to Reasonable
• Traffic modeling
• Public Meeting #2 – November 8, 2017

Boerne Middle School South
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Thank You For Your 
Participation



 

 

APPENDIX D 
UNIVERSE OF ALTERNATIVES MAPS 

FEEDBACK 



(quad maps included on tables at meeting) Page 1 of 4



(quad maps included on tables at meeting) Page 2 of 4
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