
STAKEHOLDER & TECHNICAL  
WORKING GROUPS 1

21 Representatives from 

11 Key Technical Agencies11/21
TECHNICAL WORK GROUP (TWG)

63 Individuals and 
Representatives from 

42 Local and Regional 
•	Businesses; 
•	Environmental 

Organizations; 
•	Advocacy Groups;
•	HOAs; and 
•	Agencies

42/63
STAKEHOLDER WORKING GROUP (SWG)

2 TWG MEETINGS

STAKEHOLDER 
DATABASE STATS
1,127  Individuals

712       Mailing Addresses

696       E-mail Addresses

2018 MAR STUDY NEWSLETTER 
#3 distributed to 
stakeholder database and 
posted on txdot.gov
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MEDIA OUTREACH AND COVERAGE

#1  
2017 JAN 

255
ATTENDEES

7
ELECTED  

OFFICIALS
33

COMMENTERS

#2
2017 NOV

163
ATTENDEES

6
ELECTED  

OFFICIALS
42

COMMENTERS

PUBLIC OUTREACH AND INVOLVEMENT STATISTICS

SURVEYS & 
NEWSLETTERS2

3

4

Kendall Gateway Study 

BOERNE STAR
Subscribers: 3,824
Meeting Notices: 3
Articles: 3

LA PRENSA
Subscribers: 60,581
Meeting Notices: 4

KTSA
Listeners: 138,500
Articles: 2

SAN ANTONIO 
EXPRESS–NEWS
Subscribers: 137,059
Articles: 2

HILL COUNTRY WEEKLY
Subscribers: 3,000 
Articles: 1 

FACEBOOK POSTS
City of Fair Oaks Ranch: 868 Followers
Greater Boerne Chamber of Commerce: 3,577 Followers
City of Boerne, Texas-City Hall: 4,831 Followers

Meeting notices posted on City of Boerne, City of Fair 
Oaks Ranch, Greater Boerne Chamber of Commerce, 
TxDOT websites, Twitter (35.2K Followers)

2017 JUN ONLINE SURVEY
available to TWG/SWG 
members on priorities 
of concepts screening 
criteria 

RESPONDENTS25

2017 
JUN–AUG

ONLINE SURVEY
available to the public 
on priorities of concepts 
screening criteria 

RESPONDENTS479

OPEN HOUSE #1 

2017 JAN STUDY NEWSLETTER 
#1 distributed to 
stakeholder database and 
posted on txdot.gov 

2016 OCT TWG #1 MEETING 

2016 DEC SWG #1 MEETING 

2017 MAR TWG #2 MEETING 

2017 APR STUDY NEWSLETTER 
#2 distributed to 
stakeholder database and 
posted on txdot.gov

SWG #2 MEETING 

2017 AUG TWG/SWG #3 MEETING 

2018 FEB TWG/SWG #4 MEETING 

2017 
NOV–DEC

INTERACTIVE SURVEY
available to the public 
on issues and goals, 
tradeoffs, and reasonable 
concepts  

RESPONDENTS1,124

OPEN HOUSE #2 

2 TWG/SWG MEETINGS

2 SWG MEETINGS

6 TOTAL 
MEETINGS

28 TOTAL ATTENDEES

TOTAL INVITED
42

91 TOTAL ATTENDEES

TOTAL INVITED
168

27 TOTAL ATTENDEES

TOTAL INVITED
126

2018 MAY OPEN HOUSE #3

#3
2018 MAY

300
ATTENDEES

6
ELECTED  

OFFICIALS
371

COMMENTERS


