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How the 
Kendall 
Gateway Study 
Got Started

Joint Resolution
Approved on September 
28, 2015 by the Kendall 

County Judge and 
Commissioners Court 

and the City of Boerne 
Mayor and City Council.
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KENDALL
GATEWAY 
FEASIBILITY 
STUDY

This is a data-driven planning 
study.

Goal of Study: Identify viable 
corridors with the intent to 
preserve right-of-way (ROW).

Method of corridor ROW 
preservation to be determined.
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We are here



Footer Text Date

Data 
Collection
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TRAFFIC ANALYSIS OVERVIEW

3 Data Collection Methods

• Bluetooth Readers

• Bi-Directional 
Tube Counters

• Turning Movement 
Counters (Video)



Footer Text Date

CONCEPTS SCREENING
PROCESS

Identify Universe of Concepts

Level 1 Screening (Fatal Flaw Analysis)

Reasonable Concepts

Level 2 Screening

Recommended Concept(s)
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Top 3 Environmental Criteria

QUESTION: In your opinion, what are the 3 most important 
environmental criteria in the Kendall Gateway Study?

PRIORITIZATION SURVEY

#1 Streams
46%

#2 Geologic 
and Recharge 

Features 
42%

#3 Air Quality
31%

Top 3 Transportation Criteria

QUESTION: In your opinion, what are the 3 most important 
transportation criteria in the Kendall Gateway Study?

#1 Level of 
Service

70%

#2 Travel Time
42%

#3 Drainage
38%

JULY-AUGUST 2017
479 RESPONDENTS
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DEVELOPMENT
OF THE PURPOSE AND NEED

What is Purpose and Need?

The Purpose and Need for a project is essential in 
establishing a basis for the development of the range of 
concepts and assists with the identification, evaluation, and 
selection of recommended concepts.
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TRAFFIC ANALYSIS
SUMMARY
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IMAGES FROM GOOGLE

 Preserve Boerne as a Destination
 Provide Efficient Through Route
 Provide System Redundancy

DOWNTOWN BOERNE
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SOLUTIONS
THAT DO NOT MEET THE PURPOSE AND NEED

INNOVATIVE 
INTERSECTIONS

MASS TRANSIT

SIGNAL TIMING

IMAGES FROM GOOGLE

WIDEN EXISTING SH 46



Footer Text Date

SOLUTIONS
THAT DO MEET THE PURPOSE AND NEED – TYPICAL SECTION

Conceptual 4-Lane Divided Highway 
with Grass Median

Possible 4-Lane Divided Highway with 
Barrier

IMAGES FROM GOOGLE
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Public 
Outreach
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TECHNICAL WORK GROUP
MEETINGS #1 & #2
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STAKEHOLDER WORKING GROUP
MEETING #1 & #2
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Please proceed to 
STATION 1 

to begin overview of the 
most recent data for the 

Kendall Gateway Feasibility Study
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