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KEN DALL This Is a data-driven planning
GATEWAY 0

FEASIBILITY Goal of Study: |dentify viable
STUDY corridors with the intent to
preserve right-of-way (ROW).

e Method of corridor ROW
preservation to be determined.
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=Recommendad
Kendall Gateway Study RS

Feasibility Report «|mplementation
Plan(s)
- « Draft Kendall
We are here ) Recommend Gatzwsy Study
3 Concept(s) Report

. =Public Input and Working Groups
Identify Data-based «Kendsl County

Concepts +City of Boerne
+TxDOT
=Consulting Team

= Public Input and Working Groups
=Kendall County

the Problemis) «City of Boeme

«TxDOT

= Consulting Team

= Traffic I}:n:l nts
Data Collection & +GIS Mapping
Public Input + Joint Meetings: TxDOT, Kendall County, City of Boerne
=Technical Work Groups
10int Recoluts +Staksholder Working Groups

Qint Resoiuion: - i i
PATS A - Aoproved on September 28, 2015 *FUBIC M=etnes

by the Hendall County Judge and

Boerne Commissioners Court and the City
of Boeme Mayor and City Council

¥*
Cityof X

- Boerne

KENDALL GATEWAY STUDY
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Data
Collection
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TRAFFIC ANALYSIS OVERVIEW

LEGEND: \ 1375
BLUETOOTH READERS

¢ Bluetooth Readers

[ar4
i ‘ \re J d
X 85
3 Data Collection Methods
\

 Bi-Directional %
Tube Counters :

e Turning Movement
Counters (Video)
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CONCEPTS SCREENING

PROCESS

|ldentify Universe of Concepts
Level 1 Screening (Fatal Flaw Analysis)
Reasonable Concepts

Level 2 Screening
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PRIORITIZATION SURVEY oo

uop 3 Environmental Criteria uop 3 Transportation Criteria
QUESTION: In your opinion, what are the 3 most important QUESTION: In your opinion, what are the 3 most important
environmental criteria in the Kendall Gateway Study? transportation criteria in the Kendall Gateway Study?

#1 Level of
Service
70%

#1 Streams
46%

#2 Geologic

and Recharge #2 Travel Time

Features 42%

42%
#3 Drainage

#3 Air Quality 2
%

31%
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D EV E LO P M E N T Q/hat is Purpose and Need?

The Purpose and Need for a project is essential in

OF THE PURPOSE AND NEED establishing a basis for the development of the range of
concepts and assists with the identification, evaluation, and
selection of recommended concepts.

Kendall Gateway Study Purpose and Need Summary

The objective of the Kendall Gateway Study is to identify concepts and recommend a solution to address the growing transportation demands
within and around the City of Boerne and Kendall County. The Study specifically addresses east/west traffic connectivity for travelers along
SH 46 and within the downtown area of Boerne.

Defining a Purpose and Need for this study is essential to establish a basis for the development of reasonable concepts, and to eventually
identify a preferred option.

The PURPOSE of the Study is to provide solutions for connectivity and regional linkage to the City of Boerne and Kendall County while
minimizing impacts and maintaining Boerne’s unique natural and cultural resources.

The NEED for the Study includes:
* Need 1) Past, present, and future population growth and travel demand.
®* Need 2) Lack of east/west corridors in the Study Area.

* Need 3) Traffic directed through Boerne along the SH 46 route poses a traffic circulation problem and conflicts with the
downtown center’s walkability and pedestrian use.
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TRAFFIC ANALYSIS

SUMMARY
NEED 2: LACK OF EAST/WEST CONNECTIVITY
NEED 1: POPULATION GROWTH = A
- *ﬂ fﬁjﬁ_{,.,..
i }‘I’E §5+r'omlf:.l‘;l‘ f

NEED 3: TRAFFIC DIRECTED THROUGH BOERNE ’j”) .

/6,000 VPD|

S )
2,000 VPD

2,000 VPD|

CITY OF
BOERNE
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DOWNTOWN BOERNE

= Preserve Boeerne as a Destination
* Provide Efficient Through Route
= Provide System Redundancy
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SOLUTIONS

THAT DO NOT MEET THE PURPOSE AND NEED . 9

MASS TRANSIT
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SOLUTIONS

THAT DO MEET THE PURPOSE AND NEED - TYPICAL SECTION
Conceptual 4-Lane Divided Highway

with Grass Median

8 a e a8
CONCEPTUAL EXAMPLE ~
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Possible 4-Lane Divided Highway with
Barrier

s

IMAGES FROM GOOGLE
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Public
Outreach



y 4

TEXAS D
EPARTMENT OF TRANSPORTATION

NEWSLETTER, VOL. 1
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TECHNICAL WORHK GROUP

MEETINGS #1 & #2
TWG Meeting #1 TWG Meeting #2
October 20, 2016 March 2, 2017
Top 3 Goals Thoughts on Screening Matrix Development
- ~ o —
= “Long-term planning” * Include incident = Include limited access
. . management facilities
= “Alleviate congestion”
= “Define th g = Take into account new = Evaluate at 5-year intervals
efine the nee schools and future traffic to determine short-term and
patterns long-term needs
* Remove traffic volumes * Include time value of
Top 3 Concerns and parking from Main constraints
Street

e “Funding”
g = Construct larger sidewalks

" “Public perception” on Main Street
= “Environmental impacts”
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STAKEHOLDER WORKING GROUP

MEETING #1 & #2
SWG Meeting #1 SWG Meeting #2
December 6, 2016 April 5, 2017
= “Long-term and scalable” = “Fostering growth”
. . _ ; = Sensitive features (i.e. = Traffic data could be

= Forecast future = ‘“Integrity of scope limestone) are an confusing to the
= “Long-term affordability” = “Natural resources and important resource public.
= “Accessibility” environment” * How are traffic noise * How is induced growth

u T i " i i ? ?
= “Ecological integrity” Develop sensibly impacts determined measured

= “Paralysis by analysis” = Isit possible to include

= “Relieve traffic congestion” the amount of time

corridors are depicted
= “Reluctance to adapt to as congested in
change” Google Maps?

= “Mutually beneficial” DR Gl

= “Transparent
communication”
=  “Finding common ground”

A7 s

v,

Boerne
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OPEN HOUSE #1
JANUARY 17, 2017

. Number of Attendees: 255 Number of Elected Officials: 7
. Number of Commenters: 33

Quotes from the Open House

= “Keep Boerne, Boerne”

“Development outpacing

= “It would be great for SH 46 to be a 4 infrastructure” 1
lane highway between Boerne and = “Agood start getting the community _
Bulverde. involved.” |

" "Amajor concernis drainage’ = “Defining traffic flow and planning for

= “Loop around Boerne!” multiple routes”

= “Effective roadways through and = "Rapid growth has impacted safety,
around the city” flooding, green space, traffic

congestion.”

=  “Mass transit or possible rail system”

Boerne
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Please proceed to

STATION 1

to begin overview of the
most recent data for the
Kendall Gateway Feasibility Study
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