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CSJ: 2452-02-083, 2452-03-087, 2452-03-113, 0072-08-144

The congestion management process is a systematic process for managing congestion that provides
information on transportation system performance and on alternative strategies for alleviating congestion
and enhancing the mobility of persons and goods to levels that meet state and local needs. The project was
developed from the Alamo Area Metropolitan Planning Organization (AAMPO) CMP, which meets all
requirements of 23 CFR 450.320 and 500.109, as applicable.

The CMP was adopted by AAMPO on September 24, 2018. It was most recently amended August 26,
2019. The region commits to operational improvements and travel demand reduction strategies at two
levels of implementation: program level and project level. Program level commitments are inventoried in
the regional CMP, which was adopted by AAMPQO; they are included in the financially constrained MTP,
and future resources are reserved for their implementation.

The CMP element of the plan carries an inventory of all project commitments (including those resulting
from major investment studies) that details type of strategy, implementing responsibilities, schedules, and
expected costs. At the project’s programming stage, travel demand reduction strategies and commitments
will be added to the regional TIP or included in the construction plans. The regional TIP provides for
programming of these projects at the appropriate time with respect to the single occupancy vehicle (SOV)
facility implementation and project-specific elements.

Committed congestion reduction strategies and operational improvements within the study boundary will
consist of the following strategies which are detailed in Exhibit A.

e Intelligent Traffic Systems

e Policy Management

e Corridor Improvements

e Advanced Transportation Systems

e Operational Management

e Travel Demand Management Campaigns
e Public Transportation Improvements

In an effort to reduce congestion and the need for SOV lanes in the region, TXDOT and AAMPO will
continue to promote appropriate congestion reduction strategies through the Congestion Mitigation and Air
Quality Improvement (CMAQ) program, the CMP, and the MTP. The congestion reduction strategies
considered for this project would help alleviate congestion in the SOV study boundary, but would not
eliminate it.

Therefore, the proposed project is justified. The CMP analysis for added SOV capacity projects in the
TMA is on file and available for review at AAMPO.

The environmental review, consultation, and other actions required by applicable Federal environmental laws for this
project are being, or have been, carried-out by TxDOT pursuant to 23 U.S.C. 327 and a Memorandum of Understanding
dated December 9, 2019, and executed by FHWA and TxDOT.
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ROAD NAME: Loop 1604

MPO PROJECT ID(S): 3913.0, 3913.2; 4049.0, 4049.2, 3786.0, 3786.2; 3530.0

STRATEGIES FOR MANAGING CONGESTION
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Strategies
® Alternative Infrastructure
Modal Options
[ System Demand
System Reliability

Intelligent Transportation Systems (ITS)
Advanced traffic management
Advanced public transit systems
Emergency management

Policy Management

Land use

Preservation of green space

Parking management

Preserve neighborhood aesthetic
Transit-oriented development (TOD)
Corridor Improvements (>1 mile in length)
Capacity improvements

Congestion relief corridors

Bottleneck removal

Roadway rehabilitation

Bicycle facilities

Pedestrian facilities

Advanced Transportation Systems
Premium transit

Managed lanes

LIMIT FROM: SH 16

TO: |35

Description of how the strategy is being
incorporated into the project (when applicable)

TxDOT has plans to enhance its ITS architecture for the LP1604
corridor.

VIA has the ability to expand their routes along LP1604 to take advantage of the HOV system that wil tie into
the HOV system along I-10. This will enhance the connectivity of adjacent and crossing routes. Buses are
equipped with on-board vehicle location to improve transit reliability.

ITS cameras are used to remotely inspect incidents and to marshal resources.
TxDOT has not identified this portion of LP1604 as a hurricane evacuation route.

The proposed project supports the adopted SA Tomorrow Sustainability Plan (City of San Antonio, 2016) and its
focus on modes of and improve through the provision of two HOV special
purpose lanes and continuous sidewalks and bicycle accommodations along the entire length of the proposed
project.

The Edwards Aquifer recharge zone has been considered in the design of the proposed facility, green space has
been preserved to the extent possible within the right-of-way as the design permits. Water quality and detention
mitigation are part of the proposed design.

Additional parking for the Valero trail head is being provided under the LP1604
interchange, upgrade of the VIA P&R facility is planned in coordination with VIA.

The project preserves neighborhood aesthetic by avoiding impacts to cultural and
historical sites. An aesthetic plan will be implemented in the design of the facility.

N/A - The project area is not identified for TOD in local plans

The project will add two general purpose lanes and one HOV lane in each direction, and remove
the existing cloverleaf interchange at 110 and add director connector ramps in all directions.

Loop 1604 will act as a congestion relief corridor to IH 410.

The project roadway has segments identified as #3, 8 and 11 (of 100 top bottlenecks locally) in the
Bexar County Bottleneck and Congestion Study (TXDOT, 2017). The proposed project is anticipated to
remove congestion at all locations in the design year (2045).

N/A - this strategy was not applicable to the project's
CMP score

Bicycle accommodations will be provided throughout the corridor as a striped area
along the frontage road or shared use path

Sidewalks will be provided on all frontage roads throughout the
corridor.

The project area intersects the San Pedro, Fredericksburg, and Austin transit corridors identified in the
adopted "SA Corridors" Plan (City of San Antonio and VIA Metropolitan Transit, 2018) - the VIA P&R
facility will be retained and VIA has plans to enhance the facility upon construction completion.

Project will add one HOV lane in each direction. The corridor was identified in the Regional Managed /
Transit Priority Lanes Study (AAMPO, 2016) for occupancy controlled express lanes, among other
managed options.
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Strategies
® Alternative Infrastructure
Modal Options
(] System Demand
System Reliability

Passenger rail service (between regional hubs)
High speed transportation
Active parking management

Operational Management

Description of how the strategy is being
incorporated into the project (when applicable)

N/A - there is no regional plan for passenger rail service at this
time, this corridor does not connect regional hubs

N/A - High-Speed Transportation (HST) study for HST between Fort Worth and Laredo
is ongoing. Any recommendations resulting from this study will be considered at the time
they are available.

N/A - Strategy is appropriate for surface streets with on-
and off-street parking demand

Connected and automated vehicle (CAV) technology TXPOT is open to the use of HOV lanes for

Incident management
Access management
Signalization and traffic flow improvements
Railroad crossing improvement
Construction coordination
Freight management
Travel Demand Management Campaigns
Rideshare program
Flexible work hours
Guaranteed Ride Home program
Telecommuting
Walkable Community Program
Public Transportation Improvements
Transit service enhancements
Transit facilities
Ridership incentives
PARTNER AGENCY
REPRESENTATIVE:

AAMPO
REPRESENTATIVE:

DATE OF COORDINATION

(mm/dd/yy):

CAV when such technology can be deployed

TxDOT has plans to enhance its ITS architecture for the LP1604 corridor which
will enhance incident response. Project area is part of the TransGuide network

The project adds controlled access lanes thereby enhancing the mobility function of the corridor. Access and
ramping patterns were evaluated and implemented to promote safety, reduce crashes and conflict points, yet
still maintaining existing access to the extent possible.

New traffic signals are proposed at Judson Road, Green Mountain Road, and Lookout Road. Signals at the
intersection of IH 10 and LP 1604 interchanges are being converted to roundabouts. Several bypass roads
are begin installed to reduce traffic levels at signalized intersections. Spot improvements are included at
other intersections to improve flow.

This project crossed 2 major UPRR lines in the eastern portion of the project. The bridges are being
replaced to provide proper clearances and one crossing new frontage road overpasses are being
provided for continuity and incident management. The 3rd crossing east of I-10 is being maintained.

The project would include outreach to inform public of any substantial traffic impacting events.
Closures would be minimized particularly during peak travel. A plan will be developed to minimize
the impact to the traveling public, provide the existing number of lanes and contractor safety.

LP 1604 is part of the Texas Highway Freight Network and I-10 is part of the National Freight Plan
as such all new bridge structures will be designed to provide 18'-6" vertical clearances. An
evaluation has developed a routing for high freight loads throughout the corridors.

The MPO's Alamo Commutes program is actively advancing travel demand
management strategies in the region to include carpool/vanpool (i.e. ridesharing),
alternative scheduling and telecommuting as well as Guaranteed Ride Home benefits

The MPO's Alamo Commutes program is actively advancing travel demand
management strategies in the region to include carpool/vanpool (i.e. ridesharing),
alternative scheduling and telecommuting as well as Guaranteed Ride Home benefits

The MPO's Alamo Commutes program is actively advancing travel demand
management strategies in the region to include carpool/vanpool (i.e. ridesharing),
alternative scheduling and telecommuting as well as Guaranteed Ride Home benefits

The MPO's Alamo Commutes program is actively advancing travel demand
management strategies in the region to include carpool/vanpool (i.e. ridesharing),
alternative scheduling and telecommuting as well as Guaranteed Ride Home benefits

The MPO's Active Transportation program hosts Walkable Community Workshops for
interested community organizations in the region to make walking a safer, more
attractive option

N/A - Service enhancements would be at the discretion of VIA
Metropolitan Transit

The project area intersects the San Pedro and Fredericksburg transit corridors identified in the
adopted "SA Corridors" Plan (City of San Antonio and VIA Metropolitan Transit, 2018) - the VIA P&R
facility will be retained and VIA has plans to enhance the facility upon construction completion.

N/A — Service enhancements would be in coordination with VIA
Metropolitan Transit, which TxDOT is open to should opportunity arise.

John Bryant

Allison Blazosky

03/04/20
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