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Script:
Welcome to the San Antonio District’s first ever virtual Rural Transportation Improvement 
Program Public meeting for the 2021‐2024 program! 

My name is Clayton Ripps and I’m the Advanced Planning Director.  We are here today to go 
over the projects to be included in the upcoming 2021‐2024 Rural TIP. 
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Script:
Today we will go over the counties in San Antonio District and all the roads under the 
district’s care. We will also review the basics of what is the Rural TIP?  and why is it 
important for you to participate with us today. We will explain how the projects included in 
the program are selected  and classified in order to make the most of the program. Once 
you have an understanding of all of this, you will have the opportunity to review all the 
projects the San Antonio District has included in the 2021‐2024 program. We will also go 
over funding, answering questions on “where does the money to pay for these projects 
come from? and how it get distributed?”. Lastly we will outline all the options you have to 
comment on these projects and their priority.
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Safety

3

Script:
TxDOT likes to start every meeting off with a safety message. In 2019, TxDOT kicked off the 
#EndTheStreakTX campaign to reach the goal of zero fatalities on Texas roads by 2050. 
Distracted driving continues to be a problem in Texas and data indicates that drivers are not 
changing their behaviors.  So TxDOT wants to raise awareness on the dangers of distracted 
driving by encouraging Texans to put away their cellphones while driving and help us 
#EndTheStreak. 
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District Boundaries 

San Antonio

Script:
The San Antonio District includes all twelve counties shown in the map.  The Alamo Area 
Metropolitan Planning Organization (AAMPO) boundaries are shown in yellow and include: 
Bexar, Comal, Guadalupe and part of Kendall.  This presentation and projects included in 
the 2021‐2024 Rural TIP are located in the counties shown in grey and include: Atascosa, 
Bandera, Frio, Kendall, Kerr, Medina, McMullen, Uvalde, & Wilson.
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It shows regional agreement 
(community-region-state) on the 

need of a project. 

A Rural TIP project is 
anticipated to be funded 

within 
the next 4 years.

Rural Transportation Improvement Program (TIP)

5

THE RURAL TIP
is list of local projects to be funded within a TxDOT District 

during the next four years, including those eligible for federal  
funding.

It can include projects for :

Script: 
The Rural Transportation Improvement Program is a list of local projects to be funded in a 
TxDOT District over the next 4 years. This means that all projects included in the list are 
expected to be underway within 4 years following its approval. These are the changes you 
can expect to go to contract in the near future!

It is multimodal;  which means that it can include projects relating to highways, bicycle and 
pedestrian  facilities, transit services, and freight projects as well as the preliminary studies 
used to define those projects.  

Rural TIP is meant to show regional agreement on the need and priority of a transportation 
project, so all parties involved can be sure they are making the best investment for the 
community. It is also expected to be consistent with the projects and objectives included in 
the regional Long Range Transportation Plans, to ensure that all agencies are working 
towards the same goal.  The Rural TIP is a part of the Statewide Transportation 
Improvement Program (STIP). Because the program rules are established by Federal law, no 
project can receive federal funding unless it is listed in the Rural TIP! 
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How the Rural TIP Impacts You

6

You know 
your 

community 
best!

Tell us what  
project 

should come 
first and why

Local and small projects around your 
community dealing with safety and access also 
get funding through the Rural TIP, for example: 

Road expansions
Sidewalks
Bike lanes
Pavement repair or maintenance
New or improved signals
Turning lanes

The Rural TIP process includes opportunities 
to provide input on the priority of major 
projects that are listed on it.

Script: 

It is important for you to participate because funding secured by this process is intended to 
address your communities’ most immediate needs. By providing comments on the priority 
of the projects included, you are helping us identify regional priorities.  By reviewing the 
entire program in a single meeting you are: 1) having a regional impact, 2) helping us be 
more effective with your money, and 3) ensuring that we are investing where we should. 
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How Projects are Selected for the Rural TIP

7

Projects are identified and selected by 
evaluating existing and future needs based on:

current conditions and projections,
statewide and regional plans,

public input regarding transportation priorities 

For Example: 

^ This would be you, right now!

Script: 

Rural Transportation Organizations, Metropolitan Planning Organizations and local 
governments are responsible for identifying projects within their boundaries. 

TxDOT, through the District office, is responsible for the selection of all projects relating 
to the State Transportation System and other National roadways. This includes 
Interstates, State and US Highways but most importantly this can also include the Farm-
to-Market and Ranch-to-Market roads you use every day. The San Antonio District works 
closely with the Alamo Regional Rural Planning Organization (ARRPO) on identifying 
projects and establishing priorities. The projects you will review today should respond to 
local needs!

It is our responsibility to provide you with the opportunity to provide input on which 
projects should be advanced.
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How Projects are Selected for the Rural TIP

8

1. Regionally Significant Projects
Those with the appropriate scale or reach to be 
considered as stand- alone projects in a given 
program year have their own category. 

2. Grouped Projects
Those without the scale to stand on their own 
are grouped into one of 11 sub categories and 
considered as a single line item in the list.

Selected projects are separated into 
2

main categories

Script:
Once projects have been identified they are evaluated according to their scale and 
classified according to the funding they require as well as their potential impact. 

Big projects are categorized as Regionally Significant Projects and are included as stand‐
alone items. i.e. A roadway expansion project
To simplify this budgeting and planning process, smaller projects are lumped together into 
11 separate sub categories, referred to as Grouped Projects. Grouped projects include 
things like landscaping, safety lights, or new bicycle and pedestrian facilities. This grouping 
practice facilitates the federal funding of smaller projects. i.e. the pavement repair of an FM 
road. 
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Project Tracker

9

http://apps.dot.state.tx.us/apps-cq/project_tracker/

The project information presented today can be found on TxDOT’s website using the 
Project Tracker application. 

You can view projects by Highway, Project ID, TxDOT District, County or state/federal 
legislative districts. 

As a project develops, its status may change from planning to design to construction.

Project updates occur weekly and are retrieved from TxDOT systems. Data and schedules 
can change as information is updated.
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Rural TIP Atascosa County Projects

10

Script:

This map shows the location of the 17 Projects included in the 2021‐2024 Rural TIP for 
Atascosa County indicated in orange. 
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Rural TIP Atascosa County Projects

11

CSJ Highway From Limit To Limit Construction 
Cost/Estimate

Est. Let 
Year 

Description

0017-04-044 IH 35 0.5 MI SOUTH OF FM 3175 FM 2790 $2,356,759 2021 Rehabilitate Existing Roadway

0073-05-073 IH 37 1.4 NI N OF FM 791 0.5 MI N OF PULLIN ROAD $313,060 2022 Resurface Roadway

0073-10-054 IH 37 CASAREZ ROAD SH 97 $77,776 2022 Resurface Roadway

0073-10-055 IH 37 SH 97 END FRONTAGE ROAD $69,464 2022 Resurface Roadway

0073-10-056 IH 37 0.5 MI N OF PULLIN ROAD SS 199 (LEAL ROAD) $58,304 2022 Resurface Roadway

0073-10-057 IH 37 ATASCOSA RIVER CORGEY ROAD $24,936 2022 Resurface Roadway

0073-10-058 IH 37 US 281N 0.5 MI N OF PULLIN ROAD $112,244 2022 Resurface Roadway

0073-10-059 IH 37 0.5 MI N OF PULLIN ROAD US 281 SOUTH $220,825 2022 Resurface Roadway

0328-03-036 SH 97 WILSON/ATASCOSA COUNTY LINE BU 181 $759,802 2021 Resurface Roadway

0748-05-044 FM 140 LA PARITA CREEK US 281A $350,071 2021 Resurface Roadway

0748-06-016 FM 1099 US 281A FM 99 $13,830,492 2022 Rehabilitate Existing Roadway

0853-03-006 FM 1334 US 281 .15 MI E JOE K. WILLIAMS ROAD $40,027 2022 Resurface Roadway

1739-02-017 FM 791 US 281A ATASCOSA/KARNES COUNTY LINE $420,641 2021 Resurface Roadway

1739-02-018 FM 791 AT IH 37 . $500,000 2022 Bridge Maintenance

2018-01-012 FM 2146 FM 476 SH 173 $242,178 2021 Resurface Roadway

2018-02-009 FM 2146 SH 173 FM 1333 $187,344 2021 Resurface Roadway

3576-01-005 FM 3510 FM 3351 SH 97 $58,221 2022 Resurface Roadway

Script:
The table shows the details of projects included in the 2021‐2024 Rural TIP for Atascosa 
County. This table lists each of these projects. All of the projects on the upcoming slides for 
each county can be found on the TxDOT website at the conclusion of this meeting.
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Rural TIP Bandera County Projects

12

Script:
This map shows the location of the 7 Projects included in the 2021‐2024 Rural TIP for 
Bandera County indicated in orange. 
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Rural TIP Bandera County Projects

13

CSJ Highway From Limit To Limit Construction 
Cost/Estimate

Est. Let 
Year

Description

0421-07-015 SH 173 MEDINA RIVER BRIDGE BANDERA/MEDINA COUNTY LINE $299,552 2022 Resurface Roadway

0678-02-038 RM 187 6.169 MI N OF RM 337 4.992 MI N OF RM 337 $169,030 2021 Hazard Elimination & 
Safety

0678-02-040 RM 187 0.1 MI E LOST MAPLES ENTRANCE BANDERA/UVALDE COUNTY LINE $538,233 2021 Resurface Roadway

0792-04-050 FM 470 RM 187 FM 462 $734,771 2021 Resurface Roadway

0848-03-014 FM 462 FM 470 BANDERA/MEDINA COUNTY LINE $72,432 2021 Resurface Roadway

0915-47-039 CR ENGLISH CROSSING RD AT MEDINA RIVER $861,900 2021 Bridge Replacement

1730-01-043 FM 1283 RED BLUFF LN LAKE FOREST RD $3,080,005 2021 Hazard Elimination & 
Safety

Script:
The table shows the details of projects included in the 2021‐2024 Rural TIP for Bandera 
County. 
Again, this list is a breakout of each of those projects for Bandera County and these can be 
found on the TxDOT website. 
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Rural TIP Frio County Projects

14

Script:

This map shows the location of the 9 Projects included in the 2021‐2024 Rural TIP for Frio 
County indicated in orange. 
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Rural TIP Frio County Projects

15

CSJ Highway From Limit To Limit Construction 
Cost/Estimate

Est. Let 
Year

Description

0017-06-086 IH 35 US 57 FRIO/MEDINA COUNTY LINE $11,448,755 2021 Resurface Roadway

0017-06-088 IH 35 FM 462 FRIO/MEDINA COUNTY LINE $131,124 2022 Resurface Roadway

0017-06-089 IH 35 FM 462 FRIO/MEDINA COUNTY LINE $134,124 2022 Resurface Roadway

0017-07-137 IH 35 LEONA RIVER FM 140 $398,539 2021 Resurface Roadway

0017-15-026 SS 581 FM 1582 1.0 MI N OF FM 1583 $388,165 2021 Resurface Roadway

0236-04-029 FM 117 ZAVALA COUNTY LINE KLOPEK RD. (CR 4614) $24,141,864 2022 Rehabilitate Existing 
Roadway

0276-07-032 US 57 FM 140 IH 35 $550,265 2022 Resurface Roadway

0915-18-033 CR CR 2500 (SADLER RD) @SAN MIGUEL CRK . $293,760 2022 Bridge Replacement

1500-01-026 FM 1582 SPUR 581 SH 85 $348,020 2022 Resurface Roadway

Script:
The table shows the details of projects included in the 2021‐2024 Rural TIP for Frio County. 
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Rural TIP Kendall County Projects

16

Script:

This map shows the location of the 17 Projects included in the 2021‐2024 Rural TIP for 
Kendall County indicated in orange. 
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Rural TIP Kendall County Projects

17

CSJ Highway From Limit To Limit Construction 
Cost/Estimate

Est. Let 
Year

Description

0072-05-089 IH 10 FM 473 CIBOLO CREEK $12,321,678 2022 Resurface Roadway

0072-05-090 IH 10 US 87B IH 10 WBML $14,681 2021 Resurface Roadway

0072-05-091 IH 10 FM 289 US 87 B $203,372 2021 Resurface Roadway

0072-05-092 IH 10 S OF GUADALUPE RIVER JOSHUA RANCH ROAD $117,878 2021 Resurface Roadway

0072-05093 IH 10 S OR GUADALUPE RIVER US 87 (COMFORT) $11,011 2021 Resurface Roadway

0072-05-094 IH 10 US 87 (COMFORT) FM 289 $75,131 2021 Resurface Roadway

0072-06-085 IH 10 AUSTIN DR SOUTH FREDERICK CREEK $55,053 2021 Resurface Roadway

0072-06-086 IH 10 IH 10 WB EXIT RAMP JOHN'S ROAD $2,267 2022 Resurface Roadway

0072-06-087 IH 10 BOERNE CITY PARK ENTRANCE JOHN'S ROAD $23,087 2022 Resurface Roadway

0072-10-007 FM 289 IH 10 WBFR IH 10 EBFR $332,066 2021 Resurface Roadway

0142-09-044 RM 473 0.727 MI W OF RM 474 RM 474 $609,804 2021 Hazard Elimination & Safety

0142-10-025 RM 473 FM 3351 BLANCO COUNTY LINE $2,861,031 2021 Hazard Elimination & Safety

0142-10-026 RM 473 RM 474 1.56 MI E OF RM 474 $1,295,833 2021 Hazard Elimination & Safety

0915-11-032 VA OLD TUNNEL WILDLIFE MANAGEMENT AREA . $65,977 2021 State Park Improvements

0915-11-035 CS ON AMANN RD FROM 3.6 MI E OF SH_46 3.85 MI. EAST OF SH 46 $341,524 2022 Hazard Elimination & Safety

1042-02-023 SH 46 BANDERA/KENDALL COUNTY LINE 0.5 MI WEST OF IH 10 $433,622 2021 Resurface Roadway

3212-03-019 FM 3351 RM 473 SH 46 $412,221 2022 Resurface Roadway

Script:
The table shows the details of projects included in the 2021‐2024 Rural TIP for Kendall 
County. 
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Rural TIP Kerr County Projects

18

Script:

This map shows the location of the 14 Projects included in the 2021‐2024 Rural TIP for Kerr 
County indicated in orange. 
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Rural TIP Kerr County Projects

19

CSJ Highway From Limit To Limit Construction 
Cost/Estimate

Est. Let 
Year

Description

0142-03-031 SH 27 AT FESSENDEN BRANCH . $2,500,000 2021 Bridge Replacement

0201-07-017 SH 41 KERR/REAL COUNTY LINE 3.3 MI E OF FM 1340 $209,848 2022 Resurface Roadway

0201-07-018 SH 41 3.3 MI E OF FM 1340 0.33 MI W OF HENRY PRIOUR RANCH RD $319,800 2022 Resurface Roadway

0201-08-024 SH 41 0.33 MI W OF HENRY PRIOUR IH 10 $595,032 2022 Resurface Roadway

0291-02-038 SH 16 DREW LANE IH 10 $3,268,333 2022 Resurface Roadway

0291-02-039 SH 16 GILLESPIE/KERR COUNTY LINE DREW LANE $2,583,951 2022 Resurface Roadway

0291-02-040 SH 16 IH 10 SH 27 $72,465 2022 Resurface Roadway

0291-03-074 SH 16 SH 27 SL 98 $192,005 2022 Resurface Roadway

0829-02-020 RM 479 KERR/KIMBLE COUNTY LINE SH 27 $402,447 2021 Resurface Roadway

0829-04-034 FM 1340 SH 41 SH 39 $698,876 2022 Resurface Roadway

0915-15-088 CR EHLERS RD AT GUADALUPE RIVER . $1,070,039 2023 Bridge Replacement

0915-15-095 VA HEART OF THE HILLS RESEARCH HATCHERY $250,000 2022 State Park Improvements

0915-15-097 CR WITT ROAD AT VERDE CREEK $861,900 2021 Bridge Replacement

3362-01-018 SL 534 .113 MI S OF FM 1341 SH 173 $297,674 2022 Resurface Roadway

Script:
The table shows the details of projects included in the 2021‐2024 Rural TIP for Kerr County. 
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Rural TIP McMullen County Projects

20

Script:

This map shows the location of the 1 Project included in the 2021‐2024 Rural TIP for 
McMullen County indicated in orange. 
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Rural TIP McMullen County Projects

21

CSJ Highway From Limit To Limit Construction 
Cost/Estimate

Est. Let 
Year

Description

2373-03-016 FM 624 SH 16 MCMULLEN/LIVE OAK COUNTY LINE $650,068 2022 Resurface Roadway

Script:
The table shows the details of projects included in the 2021‐2024 Rural TIP for McMullen 
County. 
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Rural TIP Medina County Projects

22

Script:

This map shows the location of the 19 Projects included in the 2021‐2024 Rural TIP for 
Medina County indicated in orange. 
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Rural TIP Medina County Projects

23

CSJ Highway From Limit To Limit Construction 
Cost/Estimate

Est. Let 
Year

Description

0017-05-096 IH 35 SH 173 FM 463 $750,000 2021 Bridge Maintenance

0017-14-019 SH 132 MEDINA/ATASCOSA COUNTY LINE FM 463 $436,342 2022 Resurface Roadway

0024-05-099 US 90 SH 173 CR 4634 DUNLAY $894,230 2021 Resurface Roadway

0024-06-068 US 90 CR 4643 (DUNLAY RD) FM 1343 $457,316 2022 Resurface Roadway

0595-02-023 FM 1796 UVALDE/MEDINA C/L US 90 $524,837 2021 Resurface Roadway

0595-02-024 FM 1796 AT SECCO CREEK . $2,176,000 2022 Bridge Replacement

0595-03-013 FM 2200 US 90 FM 462 $582,426 2022 Resurface Roadway

0848-01-042 FM 462 FM 2200 FRIO/MEDINA COUNTY LINE $232,733 2022 Resurface Roadway

0848-04-049 FM 462 AT HONDO CREEK 8.5 MI S OF BANDERA/MEDINA COUNTY LINE $3,332,101 2021 Bridge Replacement

0849-02-043 FM 471 AT SH 211 . $3,716,124 2021 Hazard Elimination & 
Safety

0849-02-045 FM 471 MEDINA COUNTY LINE SH 211 $375,000 2021 Widen Road - Add Lanes

0849-03-022 FM 463 FM 471 SH 132 $309,699 2021 Resurface Roadway

0849-06-007 FM 463 SH 132 IH 35 $34,732 2022 Resurface Roadway

0915-45-054 VA VARIOUS BRIDGES ON IH 35 IN 
MEDINA

COUNTY $1,769,804 2021 Remove/replace Bridge 
Rail

0915-45-055 CR CR 545 @ BRIER BRANCH CREEK . $353,600 2022 Bridge Replacement

0915-45-056 CR CR 2615 @ MEDINA RIVER . $464,000 2022 Bridge Replacement

2104-01-011 FM 1957 CR 381 MEDINA / BEXAR COUNTY LINE $815,450 2021 Rehabilitate Existing 
Roadway

2520-01-015 FM 2200 AT SAN FRANCISCO CREEK . $861,900 2022 Bridge Replacement

3127-01-009 FM 1250 US 90 FM 462 $75,876 2021 Resurface Roadway

Script:
The table shows the details of projects included in the 2021‐2024 Rural TIP for Medina 
County. 
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Rural TIP Uvalde County Projects

24

Script:

This map shows the location of the 22 Projects included in the 2021‐2024 Rural TIP for 
Uvalde County indicated in orange. 
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Rural TIP Uvalde County Projects

25

CSJ Highway From Limit To Limit Construction 
Cost/Estimate

Est. Let 
Year

Description

0023-05-086 US 90 KINNEY CO LINE FM 481 $341,530 2021 Hazard Elimination & Safety

0024-01-106 US 90 FM 481 US 83 $29,698 2021 Hazard Elimination & Safety

0235-04-031 SH 55 UVALDE/REAL COUNTY LINE NUECES RIVER $901,355 2021 Resurface Roadway

0236-01-023 FM 117 US 83 UVALDE/ZAVALA COUNTY LINE $280,284 2022 Resurface Roadway

0369-01-041 SH 127 US 83 US 90 $1,141,698 2021 Resurface Roadway

0678-01-034 RM 187 UVALDE/BANDERA COUNTY LINE SH 127 $685,666 2022 Resurface Roadway

0678-03-015 FM 1023 US 90 FM 1049 $323,192 2022 Resurface Roadway

0875-01-019 FM 140 FM 117 UVALDE/ZAVALA COUNTY LINE $638,882 2022 Resurface Roadway

0915-20-018 VA LOST MAPLES STATE PARK . $350,000 2022 State Park Improvements

1167-01-011 FM 1052 US 83 FM 1435 $645,569 2022 Resurface Roadway

1167-01-012 FM 1052 US 83 US 90 $142,700 2021 Resurface Roadway

1168-02-017 FM 1049 SH 127 US 90 $398,040 2022 Resurface Roadway

1168-03-014 FM 1049 US 90 FM 1023 $161,960 2022 Resurface Roadway

1169-01-027 RM 1050 US 83 RM 187 $396,056 2022 Resurface Roadway

1230-01-019 RM 1022 US 90 7.8 MI SW OF US 90 $272,943 2021 Resurface Roadway

1589-01-010 FM 30 SH 127 CR 332 $107,283 2022 Resurface Roadway

2175-01-016 FM 2369 US 90 WEST SPUR 144 $296,826 2022 Resurface Roadway

2175-02-014 FM 2369 SPUR 144 US 90 EAST $201,860 2022 Resurface Roadway

2175-03-009 FM 1574 US 90 FM 1023 $596,401 2022 Resurface Roadway

2563-01-010 FM 1023 FM 2369 US 90 $54,243 2022 Resurface Roadway

2835-01-006 FM 862 US 83 FM 1023 $634,074 2022 Resurface Roadway

3253-01-009 FM 1403 SH 55 FM 2369 $9,931 2022 Resurface Roadway

Script:

The table shows the details of projects included in the 2021‐2024 Rural TIP for Uvalde 
County. 
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Rural TIP Wilson County Projects

26

Script:

This map shows the location of the 19 Projects included in the 2021‐2024 Rural TIP for 
Wilson County indicated in orange. 

26



2021-2024 Rural TIP April 29, 2020

Rural TIP Wilson County Projects

27

CSJ Highway From Limit To Limit Construction 
Cost/Estimate

Est. Let 
Year

Description

0143-03-050 US 87 WILSON/BEXAR COUNTY LINE FM 539 $781,102 2022 Resurface Roadway

0143-04-069 US 87 FM 539 FM 538 $298,580 2022 Resurface Roadway

0143-04-071 US 87 0.25 MILES W OF SH 123 0.25 MILES E OF SH 123 $425,000 2021 Landscape Development

0328-02-045 SH 97 BU 181 US 181 $20,726 2022 Resurface Roadway

0359-05-012 SH 119 US 87 WILSON/KARNES COUNTY LINE $1,137,170 2021 Resurface Roadway

0366-04-029 SH 123 WILSON/GUADALUPE COUNTY LINE BU 87 $546,024 2021 Resurface Roadway

0366-05-051 SH 123 BU 97 WILSON/KARNES COUNTY LINE $588,147 2021 Resurface Roadway

0366-09-033 FM 541 US 181 SH 123 $327,305 2022 Resurface Roadway

0850-04-030 FM 3432 WILSON/BEXAR COUNTY LINE FM 775 $131,511 2022 Resurface Roadway

0915-14-045 CR CR 235 AT DRY CREEK . $287,300 2022 Bridge Replacement

0915-14-046 CR CR 104 AT PICOSA CREEK $574,600 2021 Bridge Replacement

0915-14-047 CR CR 347 AT CIBOLO CREEK $828,750 202 Bridge Replacement

1009-02-019 FM 537 US 181 FM 1922 $192,469 2022 Resurface Roadway

1011-01-037 FM 541 WILSON/ATASCOSA COUNTY LINE FM 2505 $139,068 2021 Resurface Roadway

1122-04-012 FM 1344 FM 541 0.089 MI N OF CR 209 $2,434,800 2021 Hazard Elimination & Safety

1437-02-016 FM 1346 0.345 MI N OF FM 775 FM 775 $643,172 2022 Hazard Elimination & Safety

1437-02-017 FM 1346 US 87 FM 775 $35,328 2022 Resurface Roadway

2556-02-010 FM 2579 FM 1303 FM 536 $344,768 2021 Resurface Roadway

3188-02-017 FM 2505 FM 536 FM 3161 $359,071 2021 Resurface Roadway

3440-01-014 FM 775 FM 3432 FM 1303 $340,485 2022 Resurface Roadway

Script:
The table shows the details of projects included in the 2021‐2024 Rural TIP for Wilson 
County. 
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Funding
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“Fiscally 
constrained 
TIP” means: 

It is realistic in terms 
of the amount of 
funding available.

Funds can come from: 

The Rural TIP is a fiscally constrained list of 
projects that functions as a budgeting tool for our 
District. 

Federal Government
Through the Federal Highway and Transit Administrations

TxDOT
Through its Unified Transportation Program funding 
categories 

Local governments 
Who may be required to provide matching funds for federal 
monies

Script:
The Rural TIP functions as a budget list for the District. As such it is fiscally constrained. Like 
the budget of a household, the Rural TIP has to be realistic about the amount of money 
available to covers all the needs.  Frequently we identify more improvements than we have 
money to implement.  This means prioritizing according to those items that are most 
necessary.

We’ve discussed the list but where is the money coming from? Funds can come from 3 
main sources:

1) The Federal Government, through the establishment of the Moving Ahead for Progress 
in the 21th Century Act or MAP‐21. The federal government allocates these funds 
through the processes established by the Federal Highway and Transit Administrations.

2) TxDOT, like the Federal Government also allocates a section of our budget for these 
projects through the Unified Transportation Program’s 12 funding categories. 

And 3) the local governments. Once the need has been identified and the amount of 
federal monies has been defined, the Rural TIP helps local governments assess the funding 
requirements to match those of the federal and state government and their capacity to 
meet them. 
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

You are here!

Next Steps

29

Project Selection of the 
Rural TIP

TxDOT Districts and local 
governments define a 

proposed list of projects 
based on previous analysis 

Rural TIP Coordination
TxDOT compiles lists 

to produce a 
preliminary STIP

Community Input
Public Involvement 

efforts for the Rural TIP

The Big Picture
TxDOT reviews each 

revised Rural TIP proposal 
and integrates them into 

the Statewide TIP
Rural TIP gets approved!

 

In the Rural TIP Process

With funding 
secured, project 

development and/or 
construction 

schedules can move 
ahead.  

Script:

Now, after you review and comment on these projects, what is next? The timeline above 
illustrates the Rural TIP process and where we are right now. Once your comments have 
been collected and considered, if necessary the Districts will provide TxDOT with a revised 
Rural TIP for approval and integration into the Statewide document. 

The Statewide Transportation Improvement Program is built from all 25 Districts Rural TIPs 
as well as the Transportation Improvement Programs from all the Texas Metropolitan 
Planning Organizations. The timeline above shows where in the Rural TIP process fits into 
this larger effort.  Once the STIP is approved by the Federal government the projects are 
funded and become one step closer to getting on the ground. 
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How to provide comments:

1. Mail the comment card to: 
Texas Department of Transportation 
San Antonio District, Attn: Rural TIP 

4615 NW Loop 410
San Antonio, TX 78229

2. Leave a comment online
2. Call and leave a voicemail comment to:

210-615-5845
3. Or email a comment to:

Kris.Knoll@txdot.gov, Attention: Rural TIP

Remember to submit your comments by Friday, May 15, 2020 
to be included in the official summary of this meeting

Next Steps

Script: 
Now that you are familiar with the Program we want to hear what you think. Go ahead and 
fill in a comment card and mail it back to us at the address on the screen. 

You can leave a comment online on the meeting page

You can call and leave a voicemail comment to phone number listed

and finally, You can also email in your comments to: Kris.Knoll@txdot.gov

Comments must be postmarked or otherwise received by May 15, 2020. Please make sure 
to send your comments before that date. 

If after today you would like more information or have any other questions feel free to 
reach out or visit the District Webpage for updates. 

Remember that you can request addition materials if you wish to discuss this information 
with your friends or family! Just remind them to make sure they send comments before 
Friday, May 15, 2020. Thank you for your time!
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