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US 281 North Open House - May 12, 2016 
A- Comment/Response Matrix 

LastN•me RntNome Dote Source 
Adams Be""rly 4/28/16 Email 

Akin Jerry 4/23/16 Email 
&Mail 

CGmment(-tlm) llesponse 

Sugsest that date be Chafl80d as dlis iS duri f16 State COfM!ntion. Response 1: The date for the open house was determined to be optimal with respect to the project schedule. 

Attached are ourcommentson the proposed new ROW and subsequenttakif160f property at Response2: Affected propertyowne,.will be contacted resardif16 ri8flt-of-way acquis~ion per the Texas Department of 
259<0 US 281 N. These comments are madewithoutseeina final plans for the expansion of the US Transportation s (TxOOT) right-of-way acquisition process. Information about the process is available online at: 

281 to the east and with seelf16 preliminary plans provided by the A~mo RMA Ef161nee" In March httll:£/!J.nll~man~IH!~~Q~.~~Qimanual:i£1lllrlQrQjg~ ~~~!Qil~ni ~rvl~w.him 
2015. Many of these comments were made to the EIS ~stJune. Businesses operatif16 at 25900 US 
281N, Parce134, will be potentially, signific<lntly, by the takif16of proposed land. The restauran~ In compliance with Tide Ill of tile uniform Act,. TxOOT is required to '"give each propertyowner reasonable opportunity to 

Beefy s Backyard will be the most severely Impacted by accessibility to the restaurant and by conslderTXDOTs written offer and present mater~ I relevant to property value determination [and,) togl"" appropr~te 
parkins restrictions created by relocatine the driveway and s~ns. Followine are more detailed consideration to the property owner s position." see TxDOT s Right ofWoy Monuol- Volume 2, RightofWoy Acquislion-

explaMtions of these serious concerns: January 201Sonline for more information: http·llonnpeman' ra!s txdotgoyltxdotmamraktaooOrxJex htm 

1. Accessibility: NB trail~ access from the new lane layout will make a serious Impact on 
d rop-in customers. The ramp off the u,pper lanes has a traffic control markinewhich The planned improvements for US 281 North do not restrict safe access to any existine publicorcommunityserviees, 
makes a right turn into the restaurant illegal. Customers will be required to continue on businesses, or commercial areas. Per TxOOT design standards, there w ill be sufficient distance between the planned exit 

pastto the Bulverde turnaround, circle back south the Wilderness Oak lnte,.ectlon and ramp soudl of Beefy s Backyard and the restaurants drl..,way 10 provide safe access. 
resume their northerly ~ip. In the process, customers will pass other restaurants that will 
siphon off some business. It is expected the property between Beefy s and Bulverde The traffic noise analysis performed for the US 281 North project was conducted in accordance with TxOOT s (Federal 

Road will become prime retail space wldl competitive restaurants popplf16 up leavlf16 Highway Administration [FHWA) approved) Guidelines lor Analysis and Abatement of Roadway Traffic Noise [2011). Before 
Beefy sin a nol)ocompetitil/e zone reducing business. any abatement measure - such as sound walls- can be proposed for incorporation into the project,. it must be both 

2. Southbound visibility: Currently the restaurant has good visibility toSS traffic. It appears feasible and reasonable. In order to be "feasible," the abatement measure must be able to reduce the noise level at greater 

this visibility will be eliminated entirely leavlf16 the restaurant In an out-of-sight, out-of- than 50% of Impacted, first row receivers by at least ft"" dB( A); and to be "reasonable",~ must not exceed the cost-
mind cond ition. This is a serious impacttoc:ustomertraffic. effectiveness criterion of $25,000for each receiver that would benefit by a reduction of at least fived8(A) and the 

In addition to the accessibility and vlslbll~, there Is polentlally a number of property features abatement measure must be able 10 reduce the noise level at least one Impacted, fl"t row receiver by at leastse""n dB[ A). 

impacted that have a direct impact on business operations. Am one them are: two s~ns. sewer The only location alof16 US 281 North where noise barrie,. were found to be both feasible and reasonable is near the 
system,. concrete pad used for the food truck,. the driveway, parking spaces, and a heritage Live community of Big Spring. 

Oak. 
3. Drivewwy: while there are no plans o r elevations to see, when this situation was 

reviewed with tne Alamo RMA Engineers last spring, it was reasonable to visualize how 

relocatlf16 the drl..,way 30 would render the front parking lot unusable 10 custome" 
forcine aii 1D park in the remote parkine area to the east. In addition, durine 
construction, consideration will be required for entry and exit bycompanyvehicles, 

service vehicles, tenant vehicles, and of course, customers of the restaurant and other 

businesses. 

4. Signs: Two Illuminated signs will - to be relocated placlf16 them40 or more to the 
east. lnadditionto the l:>or so feet we are assumine the CPS service poles will be 
placed on or near TxOOTs ROW and from past experience CPS will ask for a minimum of 

an addltlonal 10 maintenance easement. This moves dle slgn[s) to within 35 of the front 
of the restaurant which impacts parkine and other business features. 

5. Sewersvstern: while the provided survey did not Include the septic syslem, It Is belle""d 
It will - to be relocated. It Is the owne" understandlf16, 1lle replacement system 
would be required to be a type that would occupy substant~l space and would be 

located to the east lmpactlf16 other business operations. 
6. Food Truck the concrete pad serves as reserved parkine in close proximity of the 

restaurant in thatthe restaurantserves as tne food truck scommissary. The pad would 

h""" to be located In the exlstlf16 parklf16 lot lor food truck servlclf16. It would be too 
much of a burden for the truck to be parkif16 to dle east behind the p~yground. 

7. Oak trees:one heritageoakwill definitetv be impacted and a 2nd one may be impacted 

by either the proximity 10 the new road or by CPS notwantlf16 ~under the power lines. If 
there was remainine space, these older trees would a high risk to transplant and there 
w ill be very little space left to landscape with the all the trees it would take to make up 
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US 281 North Open House - May 12, 2016 
A- Comment/Response Matrix 

LastN•me RntNome Dote Source 

Aldorf G. S/12/16 
Comment 

Form 

Asvestas David S/23/16 Email 

CGmment (-tlm) llesponse 

for tile large heritase oak trees. Aside from these tree concerns removal of them will 
change the faceoftlle restaurant lea'l/ing oo buffer of any kind between the front door of 

tl>e restaurant and tl>e noise and v~ual lmpact of tl>e trafflc. 
One final note: there is concern about the appraisal process moving aheadofthedes~n process. 
Given the above conc:en\51 it seems it would be quite difficult for TxOOT appraisers to koow the 

level of Impact without flnlshed plans. 

My suggestion way bad< In 2007 wl>en tl>e e~pansionof 281came up was for overpasses In both Re!I>Onse 3: An "overpas!{e~pan~on• (or "smaller footprint, lower cost") allernatlve was previously evalualed In tl>e US 
directions for the roadways Red land Rd., Encino Rio, Evans, etc. 0/erpasses 4 21anes in either 281 Final EIS (May, 201S) and found to not adequately addresstl>e access, safety and mobility needsoftl>e US 281 North 
direction and 2 left turn lanes at each street w ith the overpass. If that had been done back tnen corridor. 

you wouldn t have tl>e backlo8 of trail~ that ~ present IOday. As I said way baok tl>en tratr~ lights 
do not speed uptl>e ftowof traffic. 

Remove HOV ~ne and open to all a ... Ae!I>Onse4: san Antonio slocal and regional transportation policy makers have adopted p~ns thatcall lor a systernofHOV 
lanes to benefi t the areas future mobility and airquality. The US 281 HOV lanesconformto the Alamo/Jiea MPO s 

congestion m~lgatlon p~ns, tl>elrTransportatlon Improvement Program and tl>e 2040Metropolltan Transportation Plan 
(MTP). Additionally,eonstructionoftl>e HOV lanes conforms to VIA Metropolitan Transit slong range plan and the City of 

5an AniOnio S MU~Imodai Transportatlon P~n. Tl>e Alamo Area MPO S 2016 studies have placed a strong emphas~ toward 
hlgl>-capaclty trans~ options that Include a system of Rapid Translt/HOV lanes along 1·10, US 281, Loop1604, ~3S, and 
other major corridors that would connect suburban areas with san Antonio sdowntown area. 

lmplementine HOV lanes on US 281 North will increase tile efficiency of tile existine infras~ueture by accommodatine more 
vehicles in the peak hour than the existing, while also providing substantial travel time savings aver the existing. Because an 
HOV lanecarriesonl'( vehicles with a h~ller number of occupants than tile typical general purpose (GP) lane. tile HCN lane 

can move more people during congested hou,., even ~ tl>e number of vehicles is lower thanona GP ~ne. Tl>e travel time 
savings and improved trip time reliability offered byHOV lanes aver GP lanes provid e incentives for individ uals to change 

from driving alone to carpooling, vanpoollng, orrldlng tl>e bus. Tl>ese travel t ime Improvements will benefi t both HOV lane 
users and GP lane user~ Additionally, 11>e proposed HOV lanes would eneourageotl>erformsoftransportation including 
carpoolin& vanpooling, and buses to use tile corridor; therefore, reducing tile number of vehicles in tlleGP lanes. Adding 

onlyGP capaeltywlll cause tl>e (l)rrldorto eventually breakdown as~ exeeedscapadty In the future (I.e., beyond 2040). 
lncorporatine HOV lanes into tile US 281 North improvements w ill maxi mite future cost effective coneestion mit~ation 

options w ithin this r~ht--of·way-oonstrained corridor. 

HOV ~nes provide a cost-effective approach to capacity improvements. While GP and HOV lane capital and maintenance 
costs are relatively tile same, HCN lanes provide a morecosteffectiveoption to extending tile functional life and serving 

moreeommute,.over tl>e IWeeyole oftl>eeorrldor.Aoeordlng to tl>eTexasTransportatlon Institute, tl>e benefits and costs 
of addingGP lanes instead of HOV ~neson ~x establisl>ed HOV faoil~ies in Texas has shown dlat in all cases, tl>e 
benefit/cost ratio for the HOV lanes was greater than theGP lanes. 
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US 281 North Open House - May 12, 2016 
A- Comment/Response Matrix 

LastN• me RntNome Dote Source 

Bledenharf>oRessel Kr~ 5/22/16 Email 

Boot Dorothy 5/21/16 Email 

CGmment (-tlm) 

There is currently no bus service outside Loop 1604. This entire $538 million HOV-bus experiment 
on US 281 is based on wishful t hinking and pure speculation. The evidence does NOT snow that 

HOV lanes lncreaseearpoollngor Improve emissions. Tl>e evidence does sl>ow HOI/ ~nes CAUSE 
congestion to get wor>e and lea,.,sear> idling and in perpetual congestion on tl>e nof>oHO\I ~ne~ 
We need to relieve the congestion on 281. I have lived on the far north side since 1990 and I'm 

humll~ted and lrustraled thattraff~ congestion has become out of control. Tl>e HOV bus ~nes 
will perpetuate congestion and waste tax payer's money. Nix tl>e HOV bus lanes on highway 281. 

l am totally against dedicated bus lanes. Tl>ere are IOomanyear> to ha"" a bus ~ne or HOV LANES. 

llesponse 

see Response 4. 

Re!!>OnsH: Tl>eA~moArea Metropolitan P~nnlngArea (AAMPA) ~currendydeslgnated as a "near nof>oattalnmentarea• 
for meeting tl>e National Ambient J!<r Quality Standards for o:one. According 10 tl>e A~moArea COuncil of Governments, 
as of April S, 2016 the federal threshold for ozone was exceeded basedonthe average for the most recentthree4 year 

period (2014-2016). COngestion Management Process (CMP) projects In tl>eAiamoArea Metropolitan P~nnlng 

Organi.ation s (1\lamoArea MPO) Mobility 2040 Metropolitan Transportation Plan (MTP) include transit bicycle and 
pedestrian improvements. The US281 North Proj ect enhances tile CM Pprojects by providing facilities for biking and 

walking, and by providing access directly 10 and from VIAs Stone Oak Park & Ride. 

VIA is developing a service plan for tile Stone Oak Park & Ride and reaching out to communities to promote use of the 

serv~. Tl>e Stone oak Park& Ride will also be aval~ble for special event parking. According to tl>e Texas Transportation 
Institute, bus passensers account for an ave rase of 30 percent of peak period HOV lane travelers in Texas. 

In regards to tl>e le,.,l oftranslt service In tl>e area, VIA~ currently conducting a COmprel>enslveOperatlonai Analysls (COA) 
to examine service throughout the 1,213 square miles inoluded in the service area. lheCOA is anticipated to be complete 

by spring of 2017, prior to tl>eopenlngof tl>e Stone Oak Park & Ride. Tl>e COAwlll l>elp shape tl>e routes, which will be 
utili:.ins the new facility. Present plans call for, at a minimum, ecpress service to be provided to and from the San Antonio 
International Airport and tl>eCentral Business District. Tl>eCOA will l>elp identify add~ional routing options, which ean be 
incorporated into the facility. 

Implementing HOV lanes has been an approach used throughout Texas and across the united States to improve the 

per>o...movlngeapaclty ratl>er than tl>eveh~le~ovlngeapacltyofcongested urban freeways. Because an HOI/ ~ne 
earriesonly,.,hiclesw~ha higl>er numberofoccupants than tl>e typ~l general purpose (GP) lane, tl>e HOV ~neean move 
more people during congested hours, even if the number of vehicles is lower than on aGP lane. The travel time savings and 

Improved trip time reliability offered by HOI/ ~nesoverGP ~nes provide Incentives lor lndllildualstochange lromdrlvlng 
alone toearpooline, vanpooline,. or ridirte the bus. For more information see The ABC' so/ HOV - The Texos Experience, 

Texas Transportation Institute, September 1999 (btt~·a~·z~tiSDDigtdl[ ,l,mdf:tgat ~lr.li UWII i:~lll~~IIIDii:Dt~l~ aSl: 
!Jl!!!). 

Texas freeway corridors with mature HOV lanes have seen an increase in carpoolina of 1('0% or greaterdurina the past two 

decades. Providing more reliable travel times for carpools, van pools, and buses will allow moreoverall commuter>IO tra""l 
the corrido r. 

Recent (l)untsof peak period,.,hicleoccupancyon US 281 North sl>ow that approximately 10percent of vehicles would be 
HOV la~eliB ible, meanine they 1\ad 2 or more occu.pants. This "2+" occu.pancy level is occurrineon US 281 North even 
w ithout the added enhancement of a free~flowing HOV lane. HOV·eligible automobile occupancies were also observed on 

IK-10West in northwest Bexar COunty, where between 11 and 28 percent ofobseMd ""hioleswould ha"" tl>eoption to 
use an HO+J lane if one was available. An HOV lane with carpools, vanpools, and buses can move aver two times more 

commuter> than a typ~I GP lane. 

Instead of continuous access between HOV lanes and GP lanes throughout the project corridor, the proposed US 281 

buffer-separated HOV facility Incorporates limited transfer zones. Tl>e transfer zones are placed at locations that allow safe 
weavine aerossGP lanes from and to entrance and exit ramps, thereby mitip tineoperation.al impacts of HOV access on the 
GP lanes. The US 281 HOV lanes would also provide direct aaess to and from VIAs 281 Park & Ride, allowing free flowing 

access rather than potendally detrimental weavlngs across ad)aa>nt GP lanes. 

See Response 4. 
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US 281 North Open House - May 12, 2016 
A- Comment/Response Matrix 

LastN• me RntNome Dote Source 

Booth George 5/21/ 16 Email 

Box Rubye 5/18,/16 Email 

Richard 5/1.2/16 
Comment 

Briscoe 
f<>rm 

Bryant Aaron 5/17/16 Email 

Bryant Byron 5/23/16 Email 

Buechele Charles 5/23/16 Mall 

Buechele Dora 5/2.2/16 Email 

Butler Katie 
5/15/16 Email 

5/16/16 Mall 

c. Erin 5/9/16 Email 

CGmment (-tlm) llesponse 

We don twant bus lanes of US Hwy 281 in san Antonio. Very few people ride the bus to Si"" dlem see Response 4. 
a dedicated lane. 

see Response 5. 

Updates on 281 Re!!>onse 8: Thecommenter will be added to dle malllns l~t. 

l am opposed to the project. It o ffers no materlal lmpro...ment In traffic flow lora SSOOM see Response 4. 
expend~ure. The lack of traffic ftow data at the open house provides no basis lor people to make 
an informed comment. This was a waste of time. Re:sponse 9: In 2040 the general purpose lanes are projected to experience between 1,825 and 6,5SOvehicles per hour in 

the peak hour and operate at Level of Service (LOS) B toe. The HOV lanes are projected In 2040to experience between 384 
and 1,176 ""hieles per hour in the peak hour, opera tins at LOSA or B. Except for the ""'Y northernmost segment of the 
corridor where traffic volumes are lighter (Bulverde Road to 8orgfeld Drive), tile projected HOV lane utilization is w ell 

within the operadng thresholds for concurrent flow, freeway HOV lanes, which range from 700 to 1,600vehlcles per hour 
per lane in order to provide travel-time savings and travel-time reliability. (Wide/or High-Qco;poncy Vehicle Foclities, 

American Association of State Highway and Transportation Officials, November 2004.) These projected volumes indicate 

that the (l)nsestlon management benefits provided by US 281 North HOV lanes will endure beyond the 2040forecastyear. 

Moreover, the recommendation forHOV ~neson US 281 North Is based primarily on 1lle pollcycholces made by San 
Antonio s local and regional transportation policy makers, who have adopted plans that call for a syslemof HOV lanes to 
benef~ the areas future mobility and air qual~. 

Please add me to tile update emails. see Response 8. 
Please reconsider plans lor US 281 north of Loop 1604 in san Antonio. A bus/HOV ~ne should not see Response 4. 
be included. It is not in the best interest of tile public to do so. Tile freeway must be designed as an 

ordin.aryexpressw~with general purpose lanes open toall ears. Thank you for aoknowledgine 
receipt of this message. 

In other cities i.e. Houston and M~mi HOV (HighOccupancyVehicle) lanes e""ntually became toll see Response 4. 

lanes with HOV acces~ Havins an HOV ~ne will not reduceconsestlon. There should be no HOV 
Ia nes with this project see Response s. 

Re!I>Onse U : The US 281 North project Is being funded w~houttoll financing and noneofthe lanes can be tolled. Should 
futurecond ~ions lead to 1lle consideration of changes in the de~gnation of the HOV ~nes to general purpose lanes, the 
change would require approval from both tlleAiamoArea MPO Policy Board and the Texas Transportation Commission. 

Based on the requirements associated with the project fundln& the HOV ~nes cannot be co"""rted to toll lanes In the 
future. 

No HOV lanes on 281, they should be open to e""ryone see Response 4. 

Why areyoutryins to fence the suburbs north of 1604 off by restrictins traffic to only two or the see Response s. 

three lanes?You are build ina a third lane that will be used about6 hrs. a day. That is a waste of rrrv 
tax dollars. we are not a metropolitan city where most ofthe suburban residents work In two or Re!I>Onse lA: Vehicles In an accident that are sdll able to bedrl""n can mo... to the left Into a t..,.footwld e shoulder 
three locations and the SAME schedule. allowingodler ""hioles to proceed usins the normal HOV lane. The left shoulder may also be used to maneuver around an 

inoperable vehide in the HO+J lane. First responders and other emergency vehicles may drive over the flexible pylons 

The VIA bus system Is notanefficlent rnodeoftra,.,l due to wa~ dmes for transfers, number of (traffic ~nedellneators) that separate the HOV ~ne from the general purpose lanes to assist with an accident and removal 
buschanses needed to getto many neighborhood businesses, and unpredictabilityofschedulins. of inoperable,.,hioles. 

All of us do not work downtown or In the Med . Center. Also what happens W there Is an accid ent In 
the HOV ~neor the adjacent one that puts a haltto transit and transfers cant be connected on 
t ime. 

Please rethink this HO+J lane proposal by usinacommon sense and w ithout Mayor Taylor s 

inftuenee. 

1 have NO connection with TxOOT in anyway. 

l am Interested In recelvlns updates when available about the project for US 281 from Loop 1604 see Response 8. 
to Borgleld Dri"". Please send me email updates regard ins the project when available. 
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US 281 North Open House - May 12, 2016 
A- Comment/Response Matrix 

LastN• me RntNome Dote Source 

Colvert o.,., S/12/16 Email 

cantu Erin 5/23/16 Email 

CGmment (-tlm) 

Tl\ank you for the opportunity to comment on tile ~~"Open House COmment Form"'. 
First let me say that I am very pleased thatthe toll road partofthe expansion has been removed -

what a relief that ~ II And~ Indicates someone was lisle nine to tl>e comments from us tl>e 
taxpal'l"· Hopefully consideration will be g;,.,n to tl>e comments at this point. 
However, 1 do have some comments: 

1. I do not belle"" that~ Is a good Idea for tl>e sc><.alled HOV lanes. The data presented attl>e 
Open House does not agree with my observations of HOV lanes in other cities. They are 
seldom full. Let these lanes provide traffic flow for alii It seems to me that tile hype about 

HOV Is part of tl>e polldcal correct era. l really question the so-ealled Information that you 
presented. Build tl>e ~nes, but make tl>em available to aU II 

2. As this proj ect is projected to be o~oing for several years, I believe that some relief could 

be provided by synchronlzlne tl>e traffic lights. I belle"" that more vehicles could be mOiled 
on tl>e existine lanes if this task could be accomplisl>ed. 

Per Texas Transportation Code, para 201.811(a)(S) ... 

l am NOT emplo!'ld byTxDOT 
ldoNOT do businesswithTxDOT 

I would NOT benefl t monetarily from the project about any of my comments 

Thankyoufor brlnglneyour ldeas to our area to share w~h c~lzens and tl>en gllilne us the 
opportunity to comment. Its unfortunate that th~ forum Is not open mlc so that c~lzens can 
inform and be informed of how this proposed project w ill impact our area. For example, several 

subdlv~lonson tl>e west ~de of Hwy281 will be unable to enter Hwy 281 from tl>elr main roads 
but instead, will be forced totra,.,l ontl>e ~de road to getto an access point for 281. An important 
pointthatcitizenscould have gathered from an open mic is that the HOV lanes do tile opposite of 

what o fficials claim tl>ey will do for tl>e community. Tl>e most effectl"" way to reduceconeestlon 
and emis~ons is to throw out tl>e proposed HOV lane, and make ~ a general purpose ~ne open 10 
all cars. Studies and books have been written on the subject. Please refer to: Tile Best Evidence of 

HOV Lane Effectiveness by Jack Malllnckrodt and Dr. Joy Dahlgren s "Analys~oftl>e Effectiveness 
of HOV Lanes" for evidence to support this statement. 
Another difficult to discern fact on the map is the use of multi1>urpose lanes, which are dangerous 

conslderlne tl>e fact thatca" will still be turnlne right thru th~ lane, to reach businesses on tl>e 
~de road. How istl>e driver supposed to gauge tl>e speed olea" intl>e ~ne, bikes in tl>e lane. and 
clearly view these bikes when they are traveling alongside vehides that may be taller than they 

are? Recumbent bikes are a good example of th~daneerous ~tuatlon. Thlsde~gn Is puttlne llves 
at risk and will result in future litigation from injury claims. 
Citizens also did oot notice the designated police enforcement areas where police men will sit and 

wa~ forHOV ~nevlo~tlon~ This Is anotl>er example of wasted tax dol~" astl>ese pol~ office.. 
need not have a designated enforcement area on a regular expressway. A democratic: government 

does not have tl>e rlghtto subject Its constituents to social e~perlments such as maklne tl>e 
commute more difficult 10 see if people w ill use al1ern.ative modes of transportation. This type of 
bel\avior is communist and anti-American. The government should be working for the people, not 

tl>eotl>er way around. We demand that our taxdolla" not be thrown to tl>e wind, but used to 
design an o rdinary expressway with all FREE lanes. If the engineers on the project don teven 
commute on a daily basis, then howc:anthey possibly expect the entire Hiii Counb'y north of San 

AniOnlo to do so? 

$538 million dol~"of tax dol~" spentonan inadequate syslem thatwill do""ry little to impr011e 
mobility if people refuse to cooperate is ludicrous. Please make the changes suggested by Terri Hal 

and others that promote a common sense approach for our area. Also, please revert the public 
meetings to open mic: rather than open house. 

llesponse 

1. see Response 4 and Response s. 

2. Re!I>Onse 16: The trail~ ~gnals alone US 281are timed toprOIIIdeoptlmal amounts of green time for tl>e US 281 
through movements and tile turnine movements to and from the cross streets. The signal timine is adjusted as 
needed in response to changes in traffic patterns. 

Response 17a: The open house format was used because It allows attendees to come and go as tl>ey please and to Interact 
dlrecdy with project team membe" who were on hand to l>ear comments and answer quesdons. E""n though tl>ere was 
oo microphone. attendees were able to share their opinions w ith one another, including a group that distributed leaflets at 

a table near tl>e front door. 

see Response 4. 

see Response s. 

Re!I>Onse 17b: US 281 ~currently an at-grade facll~ w~h two-to-three free ~nes In each d irection with stop lights, 
intersections and dr iveways. Turnine traffic is currently mixed in with through traffic. The US 281 North Project would 
separate tl>e through traffic from tl>e turnine traffic, which would be accommodaled on tl>e frontage roads. This de~gn 
contributes to safer, more efficient operations. Tile frontage road lanes proposed for the US 281 North Project would offer 
as many (and In some locations more) lanes as tl>e ex~tlngcondltlonas well asdedbted turnaround points. While a 
tra,.,ler may be required 10 tra""l on tl>e frontage road lanes and/or turnaround to make tl>elrtrlp, ~""I cond~lons on tl>e 
frontage road ~neswould be safer and offer better tra,.,ltimesthanexisttoday as through traffic would no loneer be in 
conflict with turning and local traffic. Adequate turnaround points would be provided so as to minimile the add ition.al 
travel distance/time. 

Response 17t : Bicycles are accommodaled on tl>eoutside lane oftl>e frontage roadsw~h an add~ional 3-footof pavement 
per national guidelines as described in theguidinadesign manual known as the AmerioonAssociation q State Highway 

0/fk/a/s Gulde/Ot the Development of 8/cy<le Foc/6tles. 

Response 17d: HOV lane operating details such as time-of -<lay, occupancy requirements and enforcement procedures w ill 

be delermlned byTxDOTandVIA. 
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US 281 North Open House - May 12, 2016 
A- Comment/Response Matrix 

LastN• me RntNome Dote Source 

Comment 
carter Curt~ 5/12/16 

Form 

carter Mary Alice 5/12/16 
Comment 

Form 

Comment 
cevallos Machele 5/1.2/16 

Form 

Comment 
cevallos Ruben 5/12/16 

Form 

Chr~tle Doue 4/29/16 Email 

Clark Kelly 5/20/16 Email 

Clay Jeff 5/1.2/16 
Comment 

Form 

Clay Jeff 5/19/16 Email 

CGmment (-tlm) llesponse 

On 281 Northbound, after Evans Rd. there is a se(l)nd exit ramp from 281 to the frontage road. Response 18: Due to the volume of traffic northbound headed to Evans Road and Stone Oak/fCP Parkway, both 
This makes 2consecutil/e exits - one before Evans, one after. Seeing the traffic that HEB Plus destinations justify an exit ramp. The northbound entrance ramp to the general purpose lanes is located aboutM; mile 

creates, (located@> 281 & Evans) Wseems that It d make more sense to have an entrance ramp from the Evans Road Intersection. 
north of Evans to get on 2811'1-bound. In order to enter 281 N, you must 80 asood ways down to 
get on the highway from the frontage road. 

I hope you leave your plans exactly how they stand asofthis date. Comment noted. 

I live In the first home on the right hand side of the road as you enter the Estates at Stonegate Re!!>onsH oa: The traffic no~e analy~s performed lor the US 281 North project was conducted In accordance w~h the 
subdivision. Basedonthe maps presented at toni8ht s event it appears that our home will be Texas Department of Transportations (TxOOT) (Federal Highway Administration (FHWA) approved) Guid elines lor Analy~s 
significantly impacted by this project. I would expect the ooise levels to be significantly higher due and Abatement of Roadway Traffic Noise (2011). Before any abatement measure- such as sound walls- can be proposed 

to the closer proximity of the roads and the decrease In vegetation as the property adjacent to the for Incorporation Into the project, It must be both feasible and reasonable. In order to be "feasible," the abatement 
existine road is cleared for construction. Because of increased noise levels and decreased measure must be able to reduce the noise level atsreater than 50% of impacted, first row receivers by at least five dB (A); 
accessibility to northbound lanes, I would oot be surprised if our property value decreased since and to be "reasonable", it must oot exceed thecost-effectivenesscriterionof$25,000 for each receiver that would benefi t 

the "country feel"~ replaced w~h the more exte~ve roadway system. I would appreciate It If a by a reduction of at leastflvedB(A) and the abatement measure must be able to reduce the noise level at least one 
wall I noise barrier would be constructed to help preserve the refuse that I currently enjoy in my impacted, first row receiver by at least seven dB(A). The only locationalofl8 US 281 North where noise barriers were found 
backyard. Thank you for your consideration! to be both feasible and reasonable is near thecommunityof Big Spring. 

see Response 17b. 

Re!!>onse20b: The project's potent~ I effect on property values was previously addressed in the US 281 Final EIS (May 
2015) as part of the social and economic impact assessment. The EISconcludes that oo adverse impacts to property values 
are anticipated as a result of the project 

Major concerns: see Response 201. 
Neighborhood at Estate Gate w ill be very close to feeder road - concern lor noise due to proxim~ 

of homes. Is there a standard distance used to determine need for ooise barrier. Re:sponse 21: To head north from Estates Gate, proceed south on the south frontage road for 7/10 mile and take the lJ. 

turn lane at Overlook Parkway and then head northonthe north bound frontaee road for4/10mlle to the entrance ramp 
Ex~irl8 from EState Gale required a Ions drive south before beif18 able to access northbound lane~ to the seneral purpose lanes. The construction of local streets is outside the scope of this project. 
Is it possible to cut a street between Estate Gate and Bulverde Rd. to allow option to go either 

north or south? 

Updates on US 281 see Response 8. 

Updates on US 281 see Response 8. 

Get rid of HOV Lanesl we need more than 2 lanessolns throueh- we have 21anes nowlll see Response 4. 

Please remove the HOV lane~ With only 2 open lanes for most traffic, this is only marsinally better see Response 4. 
than what we have now.Aiso, access to the park and ride should oot be limited toHCN traffic 

to/from 281. That makesthe most likely users of the park and ride so throu8h unnecessarydrhilne Response 25: Access to the Stone Oak Park & Ride will be available from Stone Ook Parkway and the southbound US 281 
to get the park and ride parkif18 lot. frontage road, as well as the HOV lanes. 
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US 281 North Open House - May 12, 2016 
A- Comment/Response Matrix 

LastN• me RntNome Dote Source 

Clay Margaret 5/2.2/16 Email 

Comment 
Closner Frankw . 5/12/16 

Form 

Comment 
Collie Michele 5/12/16 

Form 

Collie w . 5/12/16 
Comment 

Form 

Collins casandra 5/12/16 
Comment 

Form 

CGmment (-tlm) llesponse 

The ideaofHOV ~nes is a bad idea, not weiHhoushtout as much as ~u try to convince see Response 4. 
yourselves and citizens. Obviously, none of you on tile TxOOT or MPO committees live or d rive 

dally on 281 Nor Soutslde 1604. we need more lanes, not lanes the serve only the lew. Everyone see Response 5. 
livif>i North of 281 and where dlere iscontinuifli growth dr ives to/from work all over this city, 
mostly to downtown and takes their own vehicles. The HOV lanes are onlygoina to further congest 

the roads and are not a solution. HOV lanesserve so lew. I have heard a study was done and only 
17%oftheca" had 2or more people and ~u tell us HOV lanes are needed? We need more 
general purpose roads period Ill 

we said no to tolls, now you want to shove HOV lanes down our throats as another way to push 
your ""agenda". I say NO to this proposal. I have lived various cities in and out of Texas and HOV 
lanes are usually empty while general use lanes are stacked full of c:arsgoina stop and go during 

heavytrafflctlmes. Talk about pollution II People are not going to car pool and take publ~ 

transportation because of HOV ~nes, notgoifli to happen, been proven so do what is right just 

give dlecitizenswho pay the taxes and ~ursa~ries MORE lANES, PERIOO IIIII 

I live in Encino Park off Encino Rio. I w ill oot be able to access the beg inn ina of tile northbound see Response s. 
HOV lane from Encino Rio and the first (mid point) entrance ls4 miles north. My experience In 
otller towns (Nashville & Houston) is continuous o r more entrance/exits and flexibility for tile Response 27a: The US 281 North Project was designed to accommodate local traffic (those that wish to reach destinations 

driver. l would want more than one at tile midpoint. Second, where tile main lanes narrow to Q!!!Y. within the corridor) and through traffic (those that wish to travel through tile entire US 281 project corridor with minimal 

rtt2 appea" to be a choke point. I real~e dlere are many other lanes, but many drive" aregolfli Interruption). The purpose ofthe HOI/ ~nes Is to provide travel throush the US 281 project corridor. Local trafflc ~ 
past dle county line (north). provided nol)otoll general purpose lanes and frontage road lanes from Loop 1604 to8orgfeld Drive. The enb'ance/exit 

points to/from the HOV lanes are: at the Encino Rio Overpass; south of Wilderness oak and approximately Borgfeld Drive. 
Access to the northbound HOV lane from Encino Rio could be accessed by making all-turn at Red land Road or accessifli 
the HOV ~ne south ofWildernessOak. 

Response27b: Traffic will be transitioned into two lanes immediately after Borgfeld Drive and then will line upw~h the 
existina two lanes at the County Line. Tile design at this location provides adequate traffic service levels for the projected 

volume of traffic. 

I would like to see the HOI/ ~neson 281 be open to !!! trafflcdurlf>i "off-peak" hou,..Otherwlse see Response 4. 
~uwill have very empty, wasted lanes. Many of us have~ tocarpool with. These ~nes 
should a~o be OPEN to everyoneoftheweekends. Please help ease the traffic SOON I see Response 17d. 

HOV lanes open to all cars exceptat rush hour. Don t~ those lanes as HOV is NOT very see Response 17d. 
practical In this area. 

281 main lanes should increase from 2 lanes to4 1anes. The newconftguratlons are exactly as see Response 4. 
1604. And 1604 is a nightmare. This infrastructure needs to reftectchafliOS for the future.Aiso the 
road should be concrete. Do not want to getofftlle road everyyear to pour black tar. Make HOV Response 30a: The pavement type has not been determined at this time. Factors to be considered include installation 

lane 2A h" and free. Bus route on 2811s a waste. Most people haveca" and where would the bus cost, ability to construct, and lofli term maintenance. 
depot be? Transitions for VIA bus aren t the most pleasant areas. 

Re:sponse 30b: TlleStoneOak Park & Ride facility is located near tile southwest corner of US 281 and Stone Oak Parkway. 

Access to the Stone Oak Park & Ride w ill be avai~ble from Stone Oak Parkway and the southbound US 281 frontage road, 
as well as tlleHOV lanes. 

Re!!>onse 30c: The ex~tlfli US 281 project corridor does not currently contaIn Improved Ia ndsca plfli or aesthet ~ 
treatments, nor is it tailored to its unique settina as a transition area between urbanized San Antonio and tile rural Texas 

Hill Country. The proposed transportation Improvements to US281 present an opportunity to Improve the llvabllltyofthe 
neighbor ine communities around the US 281 project corridor via TxOOT, san Antonio District s Urbon Design 'Themes fa 
Bexar and Outlying Counties - Guidelines for the Construction of Highways, Streets and Bridge (TXOOT 2005). Accordifli to 

these guidelines, the US 281 Corridor Project fal~ wldlln the HI/ Country Region. The aesdletlc elements of this theme 
consist of materials, designs and landscape enhancements th.at reftectthe historical architecture of Hill Country towns. 
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US 281 North Open House - May 12, 2016 
A- Comment/Response Matrix 

LastN• me RntNome Dote Source 

Collins C.Sandra 5/12/16 Court Reporter 

Cox C~rence R. 5/21/16 Email 

Crabtree Mark 5/12/16 
Comment 

f<>rm 

Crabtree Mark 5/12/16 Court Reporter 

Crabtree Susan 5/12/16 
Comment 

f<>rm 

Crabtree Susan 5/12/16 Court Reporter 

DeVore Carroll 5/12/16 
Comment 

f<>rm 

DeVore Denise 5/1.2/16 
Comment 

f<>rm 

DeYouns Todd 5/21/ 16 Email 

Diego Alfonso 5/12/16 
Comment 

F<>rm 

Diego MollO 5/12/16 
Comment 

f<>rm 

CGmment (-tlm) llesponse 

281 main lanes should increase from two to four. If it's built for two lanes, it will be tile same as see Response 4. 
1604. We have to build for tile future. It will be just like 1604. Look at tile allalysisof 1604. That 

will be the same for 281. 

we are opposed to havlns HOV lanes on hwy. 281. The stud les we have seen sl>ow that they do See Response 4. 
not relieveconsestion but add to ~. We feel that it would be a waste of money that would be 
better used to add a regular travel lane. That would relieveconaestion. Please acknowledge see Response s. 
receipt of this email. 

TxDOT hassone baokon Its word byconvertlns free lanes to HOV. You should be ashamed I R-nse33: Th~ project provides as many (and In some locations more) free travel lanes on US 281as ex~t IOday. Plus, 
this project separates tile through traffic from the turnine traffic, which contributes 10 safer, more efficient operations. 

My understanding was that there would be no toll ~nes, and now we have these HOV ~nes, see Response 12 

which I heard you have to pay a fee if you want to drive along them with the buses. AAd,gee, that 

just seems like fraud 10 me. ~ seems like a lot. And no one In government seems to be held 
accountable anymore, and it's just very frust:ratine. 
l am against HOV ~nesl No HOV Lanesl l amverydisappointedw~h TxDOT. see Response 4. 

I'm against tile HOV lanes, and I'm very disappointed inTxOOT, and they seem to have committed see Response 4. 

fraud and deception to the people. Very disappointed In llcDOT, very. 

Afterhavlns lived In CAand seelns HOV lanes Iaiii m not really for them. Build the Hwyassl>own See Response 4. 
but noHOV ~ne. lt sa freeway after all 'Free." Now Wyou could build an HOV lane from 
downtown San Antonio to Coma I Co I might consider that. Re:sponse37: While there are no existina HOV lane facilities within the Alamo MPO area, local and regional transportation 

policy make" have adopted p~ns that call for a systemof HOV lanes to benefl t the areas future mobil~ and air quality. 
The US 281 HOV lane conforms 10 the Alamo Area MPO s consestion mitigation plans, dleir Transportation Improvement 
Program and the 2040 Metropolitan Transportation Pian (MTP). Additionally, construction of the HOV lanes conforms to 

VIA Metropol~n Trans~ s Ions ranse plan and dleCityofSan Antonio s Multi modal Transportation P~n. There is a strons 
emphasis w ith each of these efforts toward higi'K:apacity transit options that include a system of Rapid Transit/HOV 

facll~les alons ~10, US 28~ Loop 1604, 1·35, and other ma]orcorrldo" that connect suburban areas w~h San Antonio s 
downtown area. 

WOWI Impressive presentation! I can see you have all worked very hard on this project we have COmment noted. 
been waitina for . The visual presentation helped me to understand how it w ill work. 1 understand 

abouttlle need for future Improvements - who knows how big dllsclty will getll llke the HOI/ ~ne See Response 4. 
id ea but not for tolls on tllem.Couldn twe justso ahead and build tllem - letanyone use them 
Qncluding 1 person cars) for tne present until this very busy future demands them to be actually see Response 12 

for 2 or more passense"? People have been waiting so Ions for this road Improvement and some 
are actually ansry. Maybe you need to mollify these few gripe" this way. Justa thought. Lookins 
forward to this project to be completed. 

l donotsu.pport the current proposal for any tolls, restrictions, or of HO+J lanes for any section of see Response 4. 

US281 from Loop 1601 to tlleComaiCounty line. Please add my name todtlzensopposed to th~ 
ullaooeptable scheme. see Response 12 

That HOV lanes be available to all traffic after rush hou" 6-9 am and 4-6 pm. see Response 17d. 
Concrete instead of asphalt 

See Response 301. 

Close HOV bus lanes - what %of people will ride VIA 0% after 6-9 am &4-7 pm See Response 4. 

see Response s. 
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US 281 North Open House - May 12, 2016 
A- Comment/Response Matrix 

LastN•me RntNome Dote Source 

Oimery Richard 5/21/ 16 Email 

Dixon DaVId 5/23/16 Email 

Dixon Don 5/16/16 Email 

Dossey Pat 5/1.2/16 
COmment 

Form 

comment (-tim) Aesponse 

Has any"swdy" been conducted to estimate the impr<M!ment to traffic ftow just by ENFORCING Response42: A36-week study launched by the Texas A&M Transportation lnst~ute in 2000found lane restrictions alofl8 ~ 
tile use of left·fland lane for pass ina ontv? Please send me confirmation of receipt of this message. lOE in Houston resulted in 68 percent fewer crashes along main freeway lanes. A follow··U.P study of lane restrictions on 14 

20 In Dallas and 1·301n Fort Worth found lane restrictions reduced crashes by 78 percent and 22 percen~ 

respectively. source: bn:1;1·£lf~~1~~[ mml!:~&!lidil:!:~lt~~~~llf2[":1t:f1da~t[!,!!;l~-u~n[i~i21ll· 

Under no circumstance should the mammoth wasteof$538 million of Texas treasury be allowed see Response 4. 
to be wasted on such a horrible idea as an HO+J lane where everyone LOOSES aver time. Especially 

when the results are already In and studies clearly show that when the same road real estate~ see Response 5. 
used for unrestricted mixed ftow lanes · EVERYBODY WINS!: 

The data speaks for itse~. Texans should n' follow the fool's lane: 
Dr. Joy Dahlgren In her study Analysis of the Eff«:tlveness of HOV Lanes said: "Public policy 
currently promotes construction of HOV lanes and discourasesconstruetion of general purpose 
lanes. This reflects a widely held ootionthat because HOV lanes encourage ride..sharing and transit 

use, they reducecofl8estlonand emissions. My research shows that Ina wid e rafl80 of typical 

conditions, £mit!ISl2a 2f2 flfDiai RMa!IB 6zal rl!dulc~t~ co.rw»~Aza flfU~ 'mii2a alB tbm 
the a>nstr uctl on ofanHOVIone." 

Anotherstudy showed general purpose lanes prOiilde: 
7 t imes the travel t ime savings, 

2.5 t imes the freeway congestion relief, 

2 tlmesthe COfl80Stlon relief on arteria~ (side roads), 
16 t imes mor e emissions reduction, 

12 times the reduction of energy consum ptlon 
All at less than half the total net cost of the HOV alternati"". 
Mixed-flow lane adldltions surpasse<luax oilier llltemativelnAII!Itll( ewluote<l benefit per un-

total net cost. 
From The Best Evidence of HOV l.ane Effectiveness by Jaok Mallinckrodt: "In all the known 
complete transportation modeling studies that have quantitatively e.~aluated (overall congestion 

and/or pollutlfl8 em~~ons), !!l!!!m•l l!t!!onnance occurs In tiM! natural unre<tricte<l Mixed-Row 
opcutional mode. In Jl! these eases, any attempt to preferentially restrict tile natural free 

distribution of traffic, whether by HOV or HOT (High Occupancy Toll) operation, mwtc oym ll 

mrwest~on and M'!isslons worse .. 

"And tile findines are essentia lly~ in sa vine that under typical conditions, maximum 

transportation benef~ per added lane'illile is afforded by~ mixed ·flow,~ 

HOV~tatl~." 

PrOVIde 4 unrestricted main lanes In each direction. Take outofde~sn two restricted lanes, HOV· see Response 4. 
bus lanes, one lane in each d irection. Of course take out the plastic lane dividers, for tlleywill not 

be needed when all main lanes are unrestricted. unrestricted lanes that are available to all traffic see Response l'k. 
ha"" lesscof180stion, less pollution and are safer and maximum use and benefl toftaxdolla,..S...., 
l Omillion dollars construction cost by taking out the HOV· busT bridge flyovers at Stone Oak. 

Savel S million dollars of design engineering cost to design the T bridge. Take out ofdesignthe 

bike lanes; dangerous for both ca" and bikes on access roads of a freeway. Controlofthe US 
freeway must be by the state highway department only. No partoftheconlrol or management of 

the freeway should <Ner be by trans~ or bus bureaucracy. The EIS purpose and need can be 
greater met by unrestrieted4 main lanes in each direction. 

can we get a wr itten promise that two or more persons in a car qual if( to use HOV lane? see Response 17d. 
Otherwise - 1 vote "'No" on a HOV lane. 
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US 281 North Open House - May 12, 2016 
A- Comment/Response Matrix 

LastN• me RntNome Dote Source 

Ora bier Renee 5/16/16 Email 

Drew a David 5/17/16 Email 

Drew a David 5/17/16 Email 

Comment 
Driskill Alice 5/1.2/16 

Form 

Elmendorf-Lehman Jennifer 5/12/16 Court Reporter 

Esparza Golllalo 5/14/16 Email 

Florence Dana 5/22/16 2 Emails 

Flores R~hard 5/9/16 Email 

Comment 
Forster Jerry 5/1.2/16 

Form 

Freeman Kirk 5/2/16 Email 

Funslber Bennett 5/13,116 Mall 

Ga~onde Mane irish 5/21/16 Email 

COmment 
Garcia Jorge 5/1.2/16 

Form 

CGmment (-tlm) llesponse 

We need all lanes open tocarswith drivers who arecommutine to work. There is too much traffic see Response 4. 
to provide a lane for only a few peoplewhocan share a ride. We need a real solution for 231 which 

will reduce stop lights and provid e fora much hlghervolumeoftratr~ than It was designed for. 
Please do not add an HOV ~ne. 

It sgood to see that the HOV ~nes no loneer require car poo~ to be resistered. l approve of the Comment noted. 
simple 2+ passenger requirement. 

Updates on US 281 see Response 8. 
Question: 1 need to Exit at Encino Rio &didn tsee a turn lane Live on Evans how do l get toHEB Re:sponse49a: Head oorth on the general purpose lanes and take tile exit ramp immediately past Encino Rio. Stay in tile 

w/o going N. and coming south (where Is turn over) QJestlon: Is company building road local? left oroonter ~neon the frontage road and turn left Into the mid dle or right lane on Evans Road and proceed west. 

Re:sponse49b: Tile project will be awarded by the Texas Transportation Commission to the qualified contractor submittina 

the lowest bid. 
I grew up In San Antonio. I watched the city grow. All the U·turns In 281 have done nothing but See Response 4. 

waste time and money. I am aeainst toll roads. We've already paid for them a number of different 
times, and Texas A & M has proven that financially the money exists w ithin TxOOT; therefore, see Response 12. 

there should be no need to toll. And having looked at today's setup, there Is no accounting for 
growth. There is no consideration apparent for a new high school on Borgfeld Road, and there is Response SO: Tile improvements for US 281 North are designed to accommodate anticipated growth and future corridor 

no contention for commuters north of Stone O-ak. travel demand at an adequate level ofserv~. 

Updates on US 281 see Response 8. 
I am very against HOV lanes. We need improvements to our highways w ith driving straight through see Response 4. 
with overpasses and turn around lanes under the overpasses. We 1\ave never seen such a mess 
that we have on 281 for travel to and from San Antonio from Coma I County. Whoever designed see Response 3. 

this was a stupid idiot It has only backed up and congested traffic worse than ever plus the timing 

of the lights is totally off a~o. seems like it has been done on purpose to punish us all for not 
wanting toll roads or toll lanes. The money was appropriated originally for overpasses and that is 

what we should have had years ago. 
Updates on US 281 See Response 8. 

Why would be not put In overpassestoellmlnate the stop lights and allow FLOWIIITherecould be See Response 3. 

a "buy in"' proeram for all the developers on the cross roads to invest in the overpasses at tile 
intersections that benefi t their development. 

I'd like to be on the list for any meetings or info about the condemnation process for property on see Response 2. 
Hwy 281 In San Anll>nlo, If pos~ble . Our church has property which will be Involved. 
Refusal to Install no~e barriers Is acap~uladon tocommerclal lnterestsover resident~ I owners. See Response 201. 

Residential owners outnumber store owners> 20:1, yet business can bribe politicians to eliminate 
noise barriers and cause citizens property values to be depreciated by increased noise from 

Increase In traffic by a faCIDrof 4 . That Jacobs Engineering has "cherry picked• an adv~ory and 
falsely claimed its standard is both unprofessionalconductandotherwise disgusting. The full 
'"noise advisory" should be made public. Homeowners have been screwed for last 16 years by 

ncoor. 
I have been living and using 281 for ~st 20years. l amcompletelyopposed to HOV lane. Please See Response 4. 
don'tforce your stu,pid ideas on residentsofSanAntonio usine 281 to get to and from work 
particularly when you are using taxpayers money. 

Do ilW"/With HOV-Bus lanes and bike lanes. No foreign corporations to build it (Cintra), only see Response 4. 
Amer~n companies that don t have offshore reg~tratlon. 

see Response 17<. 

See Response 49b. 
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US 281 North Open House - May 12, 2016 
A- Comment/Response Matrix 

LastN• me RntNome Dote Source 

Garcia Marilyn 5/12/16 
Comment 

f<>rm 

Garcia Saul 5/2.2/16 2 Emails 

Gardner Bill 5/22/16 Email 

Gardner Bill 5/22/16 Email 

COmment 
Gilreath Sharon 5/1.2/16 

f<>rm 

Goodspeed John 5/2/16 Email 

Gray IVIorgan 5/12/16 
Comment 

F<>rm 

Comment 
Greene John 5/12/16 

F<>rm 

Greneaux Tom 4/30/16 Email 

GUlman Abel 5/1.2/16 Email 

Hale Joanne 5/12/16 Court Reporter 

CGmment (-tlm) llesponse 

To ease coneestion, please consider extendif16 Enoino Ledge throueh to Evans Rd. Theresa us Response 59<~: Enoino Ledge isouiSideofthe US 281 project study area and is not included for development. 
Post Office that people need access to. Currently, there s only one W'i in and one way out. 

Especlally durlf16 the construction phase, there sgolf16 to be way too much congestion for people Responses9b: ATraffk Control Plan will be developed prior to construction and the construction contractor will be 
tryine to get their mail. Please use local companies when possible for construction. Definitdy not required byTxDOTto maintain traffic ftow and access to the cross streets and adjacent businesses/land uses. 
Cintra. 

See Response 49b. 

HOV lanes are a d~aster, they actually cause COf16estlon. Please do not Install HOV lanes on See Response 4. 
highway 281. 

See Response 5. 
It appears that VIA buses are not needed within tile new 281 project. Tiley will not be ridden for See Response 5. 
the short dManee proposed. 
Full siz:ed VIA buses are observed on the north side of San Antonio presently with minimum riders. 
In many cases smaller more economical and environmentally friendly could be used in normal runs 

for these areas. Please reconsid er allowlf16VIA to kidnap this project and keep~ destined for 
drive" in order to abide by theciti<ens needs and not politkal agendas I Be aware that the 

community will hold VIA aocountable & responsible for the failure that will surely oocur lfthls 
project goes forth as presently proposed. 

we do not need HOV lanes on 281; we need more free lanes, not obstacles or wastes of space. See Response 4. 

HOV lanes are a waste oftlme.Just use as a regular lane. HOVIs not lone enough or used enough See Response 4. 
to make any sense. 

See Response 38. 

Please add me to the list for email updates on US 281. See Response 8. 
Recommendations in Priority: See Response 4. 

I. No HOV ~nes - all general purpose 

2. If HOV lanes must be made they should only be HO\I mandatory lanes duri f16 peak commute See Response 12. 

times and genera I pur pose other times. 
3. lfTXDOTwants extra money make HOV lanes available (for ~"61e drivers) uslf16 as Easy Pass See Response 17<1. 

system in addition to HOV passenger requirements. 

I. Two main lanes are notenouehi !Wlll. three plus the HOVIVeryshort sighted I Just like the I· I . See Response 4. 

10/Domlnlon mes~ 

2. Why was Mr. Tipps allowed to build (and continues to work on) his funeral home? I distinctly 2. See Response 2. 

remember attending a 281 open house in 2004 (+/·)where we were told ROW acquisition 

lette" have gone out to the property owners. W~hln ayearthe construction of the funeral 3. Comment noted. 
home had begun ... at tax-payers expense I 

3. Glad to see tile north connectina ramps at 1604areJlQldesigned like tile south mnnectina 
ramps with a 281 N to 1604 1ocated In the center. Th~ prohibits future use of center for mass 
transit! 

Updates on US 281 See Response 8. 

Updates on US 281 See Response 8. 

I 1\ave lived out here for nine years, and l'mvery happy we're not havine a toll road, and I think Comment noted. 
this looks great. Your plan looks realty good, and 1 appreciate very muchyouall doina this type of 

display for us. I've sat there and looked at that ft lm about three times because I want to know how Response 69: The section of roadway from Borgfeld Drive to near the County Line provides aCG!ss to local properties and to 
l'mgoif16 to getto the grocery store and the post office and to church. The only thif16 1 might be tile Ramblewood subd ivision. The provided design is isolated from the general purpose lanes to maintain safety from 
concerned about is it's a twrwl"/ road out when you get to the Bulverde United Methodist higller speed traffic. 8y directing the traffic back to the Borgfeld Dr ive intersection, access to the northbound enb'ance 

Church, and It~ at the bridge, and It's a dead end on the aocess, so you really don' have any ramp to the general purpose ~nes and aocess to the southbound general purpose lanes from an entrance ramp provid e for 
choice. But sometimes that's really dangerous to have two-way roads after you've had just one a safe speed transition onto tile freeN~. 

way. But I'm pleased . I wish It could happen overnight. 
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US 281 North Open House- May 12, 2016 
A- Comment/Response Matrix 

LastN•me RntNome Dote Source 

Hall Terri 5/21/ 16 Email 

Hall Terri 5/21/ 16 Email 

comment (-tim) Aesponse 

By law, you're supposed to be askif16 e""ryonewho submits comments whether or nottheywork Response70: The requirementsofTexas Transportation COde §201.811(a)(S))were addressedonthe offio~I Open House 
forTxOOT or do business with TxOOT or could potentially profi t from tile project. Comment Form. Additional methods for publiccommentwere available, including makinaverbal comments to the court 

reporter and submlttlf16commentsvla email. 

Nix tile H~·bus lane See Response s. 
HOV lanes make COf16estion WORSE not better 

See Response 4. 

The HOV~s lanes are designed to "k-tlle buses on time ••. by I<Hpif16 tile cars out of tile 
lanes so tlleydon't jam It up.• - Mario Med ina, former TxOOT Dist. Er16ineer, MPO, June 25, 201.2. See Response 9. 

HOV-bus lanes gl"" politically correct modes of travel last r ides, while lnlentlonally deprhllf16 the See Response 12 
general purpose lanes of expansion leavif16 them perpetually C0"60Sted . It allows ao...rnment 
bureaucrats to pick the winners and losers and such lanes punish single occupancy vehicles and See Response 1. 
restrict mobility lor the vast majority of Texans who commute alone lnthelrpersonal automoblles. 
These policies are starkly anti-ear, anti-Uberty, anti-mobility, and anti-freedom. 

"Eff orts to lmpro... trafHc by restrlctlf16 lt .. are counterproductl"" In proportion to the traffic 

restriction." • From 71te Best Evidence of HOV Lane Effectiveness by Jack Ma llinckrodt. 

Dr. Joy Dahl81'en In her study Analysts of the Elf«tlveness of HOV Lanes said: "Public policy 
currently promotes construe1:ion of HOV Ia nes and discourages construction of general purpose 

lanes. This reflects a widely held notion that because HOV lanes encourase rlde-sharlns and transit 
use, they redueeconeestionand emissions. My research shows that ina wide ranee of typical 

conditions, maiUJ~'wa g(" g=az£ w~a2:2u~ tsz~ ctSi.l~ff.i fQmZt.:iW£1 ll.asJ. 'WiiiiW ~ ~t t~ 
coostructlott of on HOV lotte." 

Another study showed general purpose lanes provide: 

7 times the tr"""l time savlf16S, 
2.5 times tile freewavconeestion relief, 
2 times the congestion relief on arterials (side roads), 

16 times more emissions red~.tctlon, 

l2 times tile reduction of energy consumption 
All at less than hall the total net cost of the HOV alternative. 

Mixed-flow lane additions surpassed~ otne:r ate:matlve In~ e¥aluated be-nefit pe_r unl: 
total net cost. 

From The Best Evidence of HOV wne Effectiveness by Jack Malllnckrodt: "In all the known 
complete transportation modelif16 studies that havequantitati..,ly evalualed (o..,rall cof16estion 

and/or pollutlf16 em~~ons), !!l!!!mal l!!!!ormance !Sl!!:l ln tile natural unrestricted Mixed-Row 
opcutional mode. In Jl! these eases, any attempt to preferentially restrict tile natural free 
distributionoftrafflc, whether by HOV or HOT (Hi8hOe<:upancyToll)operation, macleoyera!! 

mrwest~on and M'!isslons worse .. 

'"AAd the findinas are essentia lly~ in S11t/ing that under typical conditions, malmum 
transportation benet~ per added lane~ lie~ afforded by~ mlxed ·flow,rather thon 
HOyopergtjon," 

Board seelcs to fabricate pro-HOV data 
TheAiamoArea Metropolitan PlannineOrpniz.ation (MPO) is currently see kine to fabrica1e new 
data 1D show HOV lanes work after its first study conducted by Parsons Brinkerhoff · WSP snowed 
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US 281 North Open House - May 12, 2016 
A- Comment/Response Matrix 

LastN•me RntNome Dote Source CGmment(-tlm) llesponse 

they don t.SO the MPO is advanoifl8 a pol~ical and philosophical asenda to impose a road diet and 
will continue to spend taxpayer money on studies until tile studies produce the results they can 

use to bo~terthelrpre~etermlnedoutoome (that HOV-bus ~nes alleviate OOfl80Stlon and 
encouraseearpoolirte and/or transit ridership). Such a pre-determination is essentially a r~ged 
study and~ violates the National Environmental Policy Act (NEPA). 

'Road <let' Is California-a inc Texas 
california bought into this rood <let philosophy a lofl8 time ago. They added HOV lanes and then 
stopped e~pandlfl8 highway~ Thelranswerto all 00fl80Stlon then became, SOt on a bus or carpool 
or stay stuok in congestion for your lifetime. As a result., california has some of the most coneested 
highways in the world. Tiley re now sellina the excess capacity in their failed HOV lane system to 
~fl8le occupancy vehicles If they II pay a toll. 

As you know, tolls are extremely unpopular in Texas and a 2014studyconducted by the Texas 

Trans porta don lnst~ute shows they ranked dead last In a list of 15 dWferent transportation 
options. SO seUine the excess capacity not only wont work to alleviate coneestion on tile non-
restricted lanes, It s unprincipled and double taxation to make Texans pay an extra tax 10 get 
access to a road their taxes built. Tetans and their elected leaders take pride in be ins better than 
california. Both the former and current governors have made a point whencomparine Texas to 
california to make it clear Texas wants nothing to do with california--style big government and HOV 

lanes are BIG government 

Many fear tfte Insistence on buUdlne an HCN Jane on 2Bll.s a trldt In order to later convert the 
lane to a toll lane as has already ooc.urred In Callfomlo and Houston. Federal and state law both 
have a loophole alowlnc the conversion of an HOV IMelnto a tolled HOT lane. 

HOV ecperiment Is a $538 million uap shoot 
The schematicdrawings show you can only get in the HOV lane in two locations. Elected officials 

have tried to sell the publ~ on the Idea of HOV ~nes prom~lfl8 the lanes <an be opened up to all 
ca" Wthe OOfl80stionwarrants it. MPO offio~ls have stated the HOV lanes may be opened up 10 all 
trafficdurinaoff· peak hours. But peak hours are precisely when the capacity is needed. Such a 
plan makes no sense and deftes logic and lsoontrary to the data that shows theoofl8estlon on the 
non- HOI/ ~nes iswo,.edurif18 peak hou" than before the ~neswere opened (lnrix, 2016)11f 
congestion could manipulate more computers intocarpoolingor riding a bus1 then the HOV 

facilities across the nation should be the most un(I)Jl80Sied highways In the oountry, but they re 
not. ~ s q u~e the opposite. 

Once TxOOT designs the excl~ve ~ne w~h only two aooess points and complicated, expensive 
ramps into and out of those lane~ even if they open it up to all cars later, local trafficwiii i:J£l!IB. 

benefttfrom the lane since aooess Is limited by the design. The freeway MUST be designed as an 
ordinary expressway with general purpose lanes open toall ears. There js no do-oyer. The EIS 
studied this complete expressway option, and since TxOOT has been designing such expressways 

with general purpose lanesslnce the dawn of the hlghwaydepartment, ~would be easy to do. The 
public not only wants it., they re insistineon it. 

The data from a preponderance of HOV studlesoverwhelmlf181y shows the HOV lane lsn t golfl8 to 
work. ln fact, TxOOT oouldn t even presentdtadata at~ flnal open house on May 1.2, sayif18 it 
was a work in prCJ8ress. In rrrv meeting with Jacobs~ they admitted there is oodata to gauge the 
andclpated level of traff~ that would take the HOV-bus lanes. Yet they re deslgnlfl8 a project and 
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US 281 North Open House - May 12, 2016 
A- Comment/Response Matrix 

LastN• me RntNome Dote Source CGmment (-tlm) llesponse 

callif16 a FINAL public meetif16 and askif16 for public com menton no~xistent data. They re 
cia imina tile facility will hanclle tile projected anticipated traffic in the corrido r through 2035 with 

not one~ofdata to baokupthelrassertlon. 

Wilen the public asked for a different meeting date because this May 12 open house conflicted 

with a ma]orstateevent, the GOP state convention In oallas, TxOOTclalmed It could not do so 
without jeopardi<if16 the timeline. What l f!8~imate time line hold s the public meetif16~ 

there s any traffic data top resent to tile public (much less dedsions makers) sllowing the 

effectiveness of the proposed design and lnolu~on of a restricted ~ne? How Is puttlf16 the cart 
before the horse a proper environmental review process? 

Th~ entire project~ based on pure specu~tlonand extrapolaled data from other failed HOI/ 
facilities around the state, not based on FACTS, the Stone oak area, or actual re~dents travel 
patterns. Jacobs admits there is OOW"/ to gauge how many people will use tile proposed 

restricted lanes and that they II just grab data from other regions and overlay ltonStoneOak and 
call it a day. When $5311 million in taxpayer money will be expended on this soc~ I experiment 
taxpayers deserve and demand an actual solution not an experiment. We demand a complete 
expressway with 1()0% general purpose lanes - oo gimmicks, oo ex;periments, oo usine us as 
guinea pigs wasting public fund.s to try and manipulate drivers to switch modes. Tile data shows a 
general purpose, unrestricted lane will mostdefinitelycarry more traffic thana restricted lane. Its 

1()0% ~ue in 1()0% oftlle scenarios. 

Police ~~orotm~ are~s' to write traffic tidcets 

In an even greater and more offensive waste of public funds, tile four poUu 'enforcement' areas 
wllerecopscan sit and w rite tickets if you don't have enough people in your car to qualify to use 

tile lane are anoutraee, a total waste of money, and amount to a speed trap or red light camera 
racket. The public hates it hasworkedtireles~ytoend such schemes, and insists we~ 

wdzt" a:iW~Cff.:i ll.asl. .:g:~~ll.lzt tl:li.irt. ll:a:iUI~£12a ~'biwz il2 iaiZ~Lk: l~id:ii t1. i m!~WWI t1. 
~· we have real crime to ftght, not tocrlmlnallzecommuters forgolf16 to work. lt s their 
taxes who pay for these public services and we insist our resources be spent more wisely. 

Cut the waste 
The aooess roads will a~o have buffered, -cated bike Iones that make right turns into and out 
of businesses very wide and dangerous for both cars and bikes. This is another waste of money as 

is the excl~ve ramps into and out ofV~ s proposed park and ride faoil~ at Stone Oak Parkway. 
Elevated lanes are exorbitantly expensive and need to be nixed from this project altoeether. We 
don t need wasteful bells and whistles that pose safety risks that confuse drivers. We need plain 

Jane - a simple, complete expressway. Via is hijaokirte this highway and usirte tile road portion of 
our local sales tax to force a transit element and expensive, unnecessary upgrades like these 

exclusive ramps and restricted lanes with barriers and complicated lf16ress and egress rampsl~nes. 

Via already enjoys its own tra~t portion of theA TO sales tax. If it chooses to build a park and ride 
with those dollars so be it But it should not be allowed to use road dollars to force HOV·transit· 

only ~neson a highway Improvement project. This restricted ~ne ~!>!Qran Improvement. 

Oeslcne<l to monlpulate drivers to take a bus 
TxOOT and transportatlonofflcla~ admit the purpose of makl f16 the new lane a bus ~ne and not 
addif16 any new general purpose ~nesopen toall cars is to getStoneOakresideniS out of their 
cars and onto a bus.One official told us keeping the oon· HOV lanes congested "'s the only way to 
get Stone Olk to take a bus.• 
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US 281 North Open House - May 12, 2016 
A- Comment/Response Matrix 

LastN• me FlntName Dote Source 

Harper Steven 5/12/16 
Comment 

f<>rm 

Havas Paul 5/22/16 Email 

Hooker Roger 5/13/16 Email 

Horne Philip 4/29/16 Email 

Kauffman Greg 5/17/16 Email 

CGmment (-tlm) llesponse 

COf16estion does NOT make people switch to transit. It makes them movecloser to their job or find 

altern.ate routes towork.Ib:si::lr:siSU! 1 si~'b lb:si:i[ 'i~ {g[ illlll~ liW ~lsi:~ illfillilS::hr: l!;lllii:[ (at fa r 
greater Inconvenience and, In many cases, less safe surroundlf16S) 10 go the same distance. VIa Is 
in sistine on an exclusive interchanee ramp connectins its interior bus lane to its $18 million Park-~ 

Ride on the corner of 281 & Stone Oak Pkwy at a cost of $10 million 1D taxpayers. The bus lane is 

effectlvely3 miles In length. Who will go to the trouble to take a bus In ordertoget Into a fast lane 
for only 3 miles (then the buses integratew~h regular traffic)? Its the lane to nowhere and makes 

oo sense. 

Plus, who wants to so to the trouble to get In a carpool only to set stud< bellind a bus? 

There is currently oo bus service outside Loop 1604. This entire $538 million HOV-bus experiment 
on US 281 is based on wishful t hinking and pure speculation. The evidence does NOT show that 

HOV lanes Increase carpoollf16 or Improve emissions. The evidence does show HOI/lanes~ 
COf16estion to get wor>e and leaves car> idlif16 and in perpetual COf160Stion on the nof>-HO\IIane~ 

Ditch the HOV.Ous lane amcept and make the new lane a general 

purpose lane open to llLL. car~ 
Replace the HOVoperationwith unrestricted mixed ·flow. Design the freeNay as an ordinary See Response 4. 

e~pressway with general purpose lanes open to all cars. Avoid the ant>publ~ politically correct 
agendaoftryif1610 forcecompl~ncew~h those who have u~erior motives like tryif16 to force bus 
usage. Taxpayers are paying for it,. let us use itl 

The proposed HOV fbc is against the tax payers best interest. I am totally against it. Please use the See Response 4. 

tax payer> fundlf16 to address the problem properly. All the HOlland tolls used In other major 
c~ies has not flxed the problem Ill 

Please send me updates on US 281 See Response 8. 

Updates on US 281 See Response 8. 

I am glad the decision has finally been made to expand US 281 1 Traff~ has been COf16ested for See Response 4. 
year s. Please do not include an HOV lane in the project. General purpose lanes reduce congestion 

much more efficiently. Trafflccanweave In and out of all three lanes. City planner> may think that See Response s. 
an HOV lane w ill force more people I!> drive together. The rea l~ is that people who live in the 

same area don talw'fswork in the same part of town, and don t have the same working hours. An 

HOV lane will not force those drllilf16 to work to ride tosether. The resu~ will be congested general 
purpose lanes, while the HOV lane may only have 10%ofthe traffic. Traffic flows much more 
efficiently if an equal numberofvehiclesc:an drive in each lane. Remember that '"getting in and 

out" of the HOI/lane Is lim lied to just a few places. we live In Mountain Lodge, so we would not be 
able 10 use the HOV lane drivine intooroutofSan Antonio. 

Anyone who is concerned about the environment should consider the Increased emls~ons caused 
by an HOV lane. Rather than lettif16 the traffic move quioklydown the hishway, vehicles will be 

spewlf16 more exhaust Into the atmosphere as they ~ow down/accelerate In the crowded lanes. 
There are currently two general purpose lanes North of Stone Oak. These have been jammed w~h 

too many vehicles for years. It is hard to believe that the best plan we can come u.pwith to meet 

projected growth for the next 20years is to continue w ith two general purpose lanes! After a&-

year, 5QO-milliof>-dollar project, the traffic problem w ill not be solved. 
Please consider the additional time that drivers will waste, and the additional emissions into the air 

that we breathe. Please modify the e~pan~on project to delete the HOV lane. Three general 
purpose lanes are a smarter way to move traffic. 
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US 281 North Open House - May 12, 2016 
A- Comment/Response Matrix 

LastN• me RntNome Dote Source 

Kauffman Martha 5/17/16 Email 

Kenagy John A 5/22/16 Email 

Keppler Keith 5/13/16 Email 

Klapp H. C. 5/21/16 Email 

Kloza James 5/22/16 Email 

Knapp Litt Marilyn 5/15/16 Email 

LaRosa Benedict D. 5/21/ 16 Email 

CGmment (-tlm) llesponse 

After attendifl8 the Open House on Thur>day May 12, 2016, and reviewifl8 the proposed project, I see Response 4. 
amwritingyoutovoice my objection to the HOV.Ous lane. Nix the HOV·bus lane and add aootller 

general purpose laneopen for AI car>. l am not In favor of HOI/ ~neson 281. I do not believe It Is 
the most efficient way to move traffic. 

I have lived in Encino Park for 3-6years. I was presentwhenTxOOT presented the freeway plan for see Response 3. 
281 to Encino Park residents in 2001. I am still waiting for those improvements. 

see Response 4. 
The HOV plan for 281 is fatally ftawed. Not only is ita oontinuation of the misplaced u~ra-hatred 

by VIA,. the various MPO.s, other t ransportation entities and city and county o fficials toward the see Response s. 
residents of the 281 corridor, the HOV plan continues T>cDOT s reneglfl8 on the original freeway 
plan. 

Despite study after study that shows HOV lanes to be useless In helplfl8 reduce emissions or 
decrease commute times, the current plan insists on HOV lanes. In effect., we are beine unfairly 
punislled by losina one lane of free~~ay in the name of a failed social experiment. Gentlemen, that 

is not how thlfl8S a redone lnTexasl 

Also, who in their right mind do you think is going to ride the bus from Stone Oak to God knows 

where? Who do you think lives In Stone Oak? Day laborer>? 

The executives and upper-middle class homeowner> cannot be tied an uncertain bus schedule. But 
perl\aps a "proeressive" executive decides to give tile bus a try. Where will it take him in relation 
to his o ffice? 1 betc:ha the exec w ill end u.pwalkina quite a distance, or hailina a cab, just to get to 

work. The scenario Is farcical on Its face. 

cancel the useless HOV lane and give the residentswhatTxOOT promised many years ago · 

FREEWAYS!! 

l am very pleased that this project is finally movlfl8 forward. However, the only aspect I don t agree see Response 12. 

with isthatof the HOV ~ne~ In my opinion they se~ no purpose only servicifl8 the stretch of this 
project unless it is planned to extend further south toward the city at some point. I also see the see Response 38. 
HOV lanes becomlfl8 a pay to use lane for slngleocx:upant vehicles which In ~rn I would be 
against. 

After livine inCA HOV lanes d id slow thinesdownas tlleywere underutilized. Wilen tllerewas no see Response 4. 
traffic usina the lane no one else could use that lane unlessofcourse they had someone else in the 

car which eliminated most people. Belfl8 that the HOV ~ne is so short It makes little sense to have see Response 5. 
one. They can always convert it latter if there is a genuine need for it. 

see Response 38. 

Put me down for a 81G'No' to an HOV.Ous lane on 281, and please open u.pthe new lane to ALL see Response 4. 

cars! 

l am completely opposed to HOI/ bus lanes on 281. How many busses run up and down 281? I see Response 4. 
rarely see a bus. l don't know that any VIA busses so between 1604 and Stone Oak. 

see Response s. 
I am opposed to an HO+J·bus lane on 281. It makes more sense to open tne new lane to all see Response 4. 

vehlcu~r traffic to relieve COfl80Stlon. 
Please verify that you have received the above comments. see Response s. 

Page 16 of26 



• 
84 

85 

86 

87 

88 

89 

90 

91 

92 

93 

94 

95 

96 

97 

US 281 North Open House - May 12, 2016 
A- Comment/Response Matrix 

LastN• me RntNome Dote Source 

COmment 
Latl\am Gari S. 5/12/16 

Form 

Lope>-Boor Jackie 5/12/16 Email 

Loveday Danny 5/21/ 16 Email 

Luera Jor>-C.rlo 5/10/16 Email 

Magness Jim 5/2.2/16 Email 

Marcum Lori 5/17/16 Email 

Marsl\all Rebecca 5/23/16 Email 

Miers Robert 5/2.2/16 Email 

Miller Kim 5/13/16 Email 

COmment 
Mil~pau8fl Judy 5/12/16 

Form 

Mitchell Bryan 5/21/16 Email 

Morford Ray 5/21/16 Email 

Murders-Shugart Pamela 4/28/16 Email 

No lla me provided 5/12/16 
COmment 

Form 

CGmment (-tlm) llesponse 

Tl\ank ~uall for your time and effort l~there 1\ad been some provi~on for ri8flt-of-way Response 84: None of tile regions transportation plans - tile Alamo Area MPO sTransportation Improvement Program. 
preservation along the corrido r - w ith future rail·based transit in mind. Oh well; l "'wish"' a lot of the 3>40 M etropolitan Transportation Plan (MTPL VIA M etropolitan Transits Lona Range Planor tlle City of San Antonio s 

things ! Multlmodal Transportation Plan - eall for future ral~based transit In the US 281 North corridor. 

Please send updates to me. See Response 8. 

l am te ll lne~u No to an HOV-bus lane on 28landopen up the new ~ne toALLearsll HOV -bus See Response 4. 
lanes will only exacerbate the current problem as it has in other cities. 

See Response S. 
Stop trylns make people ride the bus, we aren't kldssolns to school or in Europe. This~ America 
and we like our freedom with our ears. Stopwastineour taxes on norwiableoptions and do what See Response 12 
your public is asking you to do. We DO NOT want tolls of any kind or any HOV /bus lanes. 

Bike lanes not only take up road space, butcyclina in heavily congested areas is a safety hazard. See Response l'k. 
Why not build bike trails In the parks or rural areas? As a registered voter l amopposed to bike 
lanes in heavilyconeested areas. 

1. Havine a sound barrier alone southbound side of 281 south of Bulverde is important. With 1. See Response 2Da. 
the increase in elevation to the overpass at Bulverde Road, the ooise level from the highway 

will be slgnlftcantly Increase over the current loud hl8flway noise for homes a Ions the west 2. R-nse 88: The actess road as described Is outside of the US 281 study area and Is not Included for development 
~de of 281. Hi8flway noise is currently loud. 

2. Consid er closlrte entrance access from Estate Gate Dr. Create a new access that would run 
behind current David Weekly homes to Bulverde. would be easier access for north/south 
281. Better and safer traffic control. 

1 agree with Terri Hall. Thegovt is try ina to pull the wool over our eyes1 yetagain. They are oot See Response 3. 
provldlne anythlneover and above wl\atwe already 1\ave. l say build the overpasses at the major 
Intersections and press as~s. Add turr>-around and access ~nes. Shame th~ wasn t deolded before See Response 4. 
the expa~on ofsrowth out this way. Like thesov t didn t know THAT was imminent! Get smart 

and be proactive ! And, don t draa this on for years. Get In and setout, no one sets hurti TI\anks 
for your time I I hope we ean make a difference II 

'No' to an HOV-bus lane on 281 and open up the new lane to AU ears. See Response 4. 

vote for zero, zero money makirte schemes for road manasement COmment noted. 

Updates resardiAB US 281 Project See Response 8. 

Not sure HOV lanes are warranted, but goine to trust you. Have driven from Bulverde to Alamo Response93: Acontraftow (re..,rsible) lane approach was previo~y evaluated and found to not consistently meet the 
Heights since 199& I believe they should be directiollal·flow south in AM & flow oorth in PM threshold for optimal operation. 

(contraflow ~nes) maybe - notsureofterm. Tl\ank~u for all ~ur thought and work. 

NO IIIII II ToHOV ~nes and TOLL ROADS 111111 See Response 4. 

See Response 12 
I oppose the recommendation to restrict any lanes to HOVvehicles. This will undoubtedly result in See Response 4. 

worse traffic rathertl\an better. Bicycle lanes would be an equally bad Idea. Commuters do not 
and w ill oot ride bicycles to work, so they w ill oot relieveconeestion. In add ition, encouragine See Response s. 
recreatiollal bicyclina alona this high volume corrid or is reckless. 

See Response 17<. 

Please email updates on US 281. See Response 8. 

Use a many lanes as you can fit ln. You usual tv only address Issues for today rather in S..S years and See Response 4. 
comine baok and explainine later. Future dollars are way too costly. The 2M project is a great 
example only 21anes eachway.Address the growth before it comes. HOV - does ootwork in 

Houston! 
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US 281 North Open House - May 12, 2016 
A- Comment/Response Matrix 

LastN• me RntNome Dote Source 

No name provided 5/12/16 
Comment 

Form 

Comment 
No name provided 5/12/16 

Form 

Comment 
No name provided 5/12/16 

Form 

No name provided 5/22/16 Email 

Odom Marianne 5/ l S/16 Email 

CGmment (-tlm) llesponse 

There should only be 1 HOV lane both N & 5-bound the whole length ofroad startifl8 at 1604, see Response 4. 
never 2 - these w ill be empty while tile other lanes bottleneck. There should be 31anes N &S· 

bound between Evans & StoneOak/TPC, never just 2 ~nes (regu~r lanes). There neeclsto be a see Response 93. 

noise barrier extendifl8 Nofwhere presently proposed all the way from theSportAuthority see Response 2011. 
Shopping Center to Stone Oak Pkwy. My home in The canyons@ Stone O.kwill have just as much 
noise pollution as Big Sprlf18~ My property value would deteriorate as well as thequalltyof life at Response 98: As part of the categorical Exclusion (CE) obtained by VIA lor the construction of the Stone Oak Park & Ride, a 
my home on 6 PaloDuroCyn. This noise & ~ght barriershould also extend~ the VIA Park & noise scree nine procedure, detailed in tile Federal Transit Administrations (FTA) "Transit Noise and Vibration Impact 
Ride. Assessment" (May 2006) was used to determine if the proposed project would result in noise impacts to sensitive noise 

receptors. Followlf18 the guidance, the facility Is considered a bus facUlty, park and ride lot with buses. The screenlf18 
distance unobstructed to a sensitive receptor is 2,25 feet and with intervenins buildines its 150 feet. Based on the FTA 
guidance used for tlleCE documentation, no noise impacts are anticipa12d nor are any vibration impacts anticipated due to 

the Park & Ride facility. 
NO HOVl waste. Soclal ef18lneerlf18 fall on a grand scale. Since "fact.O.sed• and "evldence.O.sed• see Response 4. 
buuwords are in vogue, fae1S and evidence (those stubborn facts) indicate that an HOV lane(s) are 
wholly inappropriate for this region. HCN lanes are a poor (unecooomic:a~ inefficient and see Response s. 
Ineffective) use of land. Betler Is to use "hlgl>-speed• turns, trafflcolrcles, etc .... to avoid 90degree 
turns and keep traffic flowing to avoid stoppage. Engines are most efficient and least polluting Re:sponse 99: The frontage roads a redesigned at a lower speed than the general purpose lanes to allow for a safe turning 

(almost oone except water vapor) when operatina at their most efficient operatina range. movement into and from the driveways and side streets. 

Systems eneineerine >New construction (business, shoppine centers) need to in1erconnect see Response 99. 
parkina lots ilW'i from the frontage road to avoid 90degree turn - on and - offs to the maximum 

extent Frontage roads are not Intended to have lnte~ve commercial activity. Use angled turn-
off> and - ons (frontage road) to avoid dle nearly complete 90degree turn stops. Keep traffic 
flowing smoothly to reduce emissions and accidents. 

NO HOV LANES PLEASE Ill see Response 4. 
NO BUS SERVICE 

see Response s. 
The badly needed improvements to u.s. 281 North nordl of Loop 1~ should NOT include HOV see Response 4. 
lanes. The lanes do ootwork as promised in other cities, such as Houston. 

see Response 5. 

Your rhetoric about "movine people" is a false argument. HCN lanes will be less effective at movine 
vehicles, which is the problem. see Response 38. 

LWestyles and work schedules for most residents of this area do NOT allow carpoolifl8 on a regular 
basis. Those of us fortunate to have jobs have togettowork usinaour cars, and we need the most 
efficient way possible that allows us to come and go to meet our Individual needs. 

The argument about providing HOV lanes for buses is ridiculous considering the lane ends oorth of 

1604 and the rest of the route south todowntownwill not have HOV lane~ 

Also, the bus routes need improvement if residents in the area near 281 oor th of lDop 1604 use 

them. The No. 6 bus now Is an E~press to downtown, and Wyou don't work downtown, you have to 
pickupaoother bus to get anywhere else. I teach at San Antonio College and would ride a bus if a 

route stopped there. 

It would add quite a bit to the distance I commute for me togo oorth to the new Park~l)o Ride at 

Stone O.k Blvd. to catch the bus, then go all the way downtown and plok up the San Pedro Ave. 
bus to get back to SAC. A3-mile HOV lane won' make that scenario anymore attractive tome. 
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US 281 North Open House - May 12, 2016 
A- Comment/Response Matrix 

LastN•me RntNome Dote Source 

COmment 
Perry Rid< 5/12/16 

Form 

Phelps Ken 5/11/ 16 Email 

Pichichero Steve 4/28/16 Email 

Poblete Jacqueline 5/1.3,116 Email 

Ramos oa"" 5/22/16 Email 

Reyes Meg 5/1.2/16 
COmment 

Form 

Rodriguez Steven 5/12/16 
Comment 

Form 

Rogers Daniel 5/12/16 Email 

Rule Debbie 5/17/16 Email 

comment (-tim) Aesponse 

Three ~nes not enoush, make it4 (3-~nes plus HOV). See Response 4. 
Do W allow HOV lane to migrate to toll plus HOV like Houston II 

See Response 12. 

Bad Idea (but I think you know that).Anyw"'f, I, like most rational people, am against the HOI/ See Response 4. 
lanes on 281. 

I would love to be there but I will be out of town. Alii can say is thank you. I would love to see san See Response 12. 

Antonio stay away from toll roads. And with the current taxes, and huge growth tolls should oot be 

necessary. 
Regarding the US 281 e~panslon, please Include bicycle safety In the planning. I went to the open See Response 17<. 
houseyesterd"V and there were no mention of~. 

I VEHEMENTLY oppose any HOV-bus lane~ They do NOT sol"" congestion and will not accomplish See Response 4. 
tile objective of mass free-flowing traffic. I urge you to reconsider any decision to add an HO+J·bus 

lane as part ofthe Highway 281 e~panslon. See Response s. 

I believe TXDOT Is trying to manage growth and ensure o""rall requirements are met lor the c~ Comment noted. 
and surround ine area. Tiley also rea lite limitineearson road improves ozone and aids with traffic 
flow. With growthofSA,. needs some resolutions. Kudos to tile team for things & re~looking at all 

optlo~ 

I see the proposed project as beneficial to the community for reasons that Include being better for Comment noted. 
local businesses and much more safe lor citizens that rely on that stretch ofroad daily. The 
inclusion of access road.s allows for commuters to safety merge onto traffic. Also, the area will oo See Response 591>. 
longer be avoided by commuters during peak hours allowing lor people from all areasof5an 
An1Dnio to come su,pport northside businesses. The coneestionand inconvenience caused by 

construction will be 1Dugh, but worth it in the loNtterml 

Updates on US 281 See Response 8. 
My name is Debbie Rule and I'm a resident oftheStoneOak, Highway 281 area of San Antonio. I See Response 4. 

recently attended the Hwy 281open house and learned the spedflcs ofthe plans lor our area and 
have a lot of serious concerns. See Response S. 
First, I strenuously object to the plans for a restricted access, barricaded HOV lane on 281, let 
alone two of them as the plans now call for on at least part of the freeway. Having li""d in Dallas, See Response 3& 
Baltimore, and near Washington DC, I have seen the effects of both reslricted access and open 

HOV lanes and while both methods cause bottlenecks In the regularflowoftraffk In the R-nsH11: In regards to the safety ofthe Park& Ride, VIA will h""" full Closed Caption Televl~on Coverage ofthe 
unrestricted lanes, tile barricaded restricted access lanes cause traffic to get much worse as there parking facility and grounds. Additionally, VIA operates a Transit Pollee Department. VIAs transit pollee officers are 
end.s u.p being wasted space that could be used as an alternate lane when there is a traffic hazard assigned to patrol all parts of the agency s service area and to oversee the security at VIA headq uarters. Between service 

or wreok In one of the unrestricted lanes. lt would be much less e~pensl"" and more effective to calls, pollceofftcers are e~pected to maintain a high le"" l oflil~blll ty, and they are assigned to conduct pro-actl"" checks of 
~mply add more general use lane~ Second, people li"" in the suburbs because they have families. buses, transit facilities, bus routes, and various "hot spots" (areas that receive marry calls for security) as needed. 
Having families means often needing to come home outside of the normal SPM 1rafficbec:ause of 

transporting child ren to and from after school practice~ Th~ means that often times, ~ ~ 
impossible to rid e share or take public transportation home from work because h.avine personal 
transportation is necessary to shuttle children. Funneling people driving home alone in his o r her 

cartodo said child transporting Into the bottleneoked, nor>-HOV lanes Is ant•tamlly, and only 
se""'s to punish people lor having children that need to be taken to after school activitie~ 

Nowhere else in San An1Dnio are these HOV lanes being even being considered for use, and here 

we are p~nnlng them Ina suburban area where It makes the least sense toh""" them. 
The plans for a large commuter bus terminal also concern me greatly. Despite efforts by our 
wonderful police department,. these terminals are inf!tlitablyareas of high crime. This is 

unavoidable and will be a majornegatl"" Impact on the area, particularly those neighborhoods like 
mine that w ill bewithinwalkirtedistaneeoftlle terminal. Most people in this area who are able to 

ride share or travel to a bus stop for publk tran~toptlons alreadydoso. This terminal will fall at 
inereasine ridership, but succeed at inereasine crime in our area. My property value will also be 
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US 281 North Open House - May 12, 2016 
A- Comment/Response Matrix 

LastN• me RntNome Dote Source 

Rule Gregory 5/15/16 Email 

sandercero Richard 5/1.2/16 
Comment 

f<>rm 

COmment 
Seatyaels Sotiri 5/12/16 

f<>rm 

Shisk Dona 5/21/ 16 Email 

Silverman Russell 5/12/16 
Comment 

f<>rm 

COmment 
Smith John K. 5/1.2/16 

f<>rm 

Smith Shawn 5/21/ 16 Email 

St. Clair Norman 5/21/ 16 Email 
Sullivan Brian 5/6/16 Email 

Comment 
swan David 5/12/16 

F<>rm 

swan Jacqueline 5/12/16 
Comment 

F<>rm 

CGmment (-tlm) llesponse 

neptively affected. At the very least I feel there should be a large, high but attractive wall around 

tile bus terminal/park·and·ride to prevent criminal bellavior from seeping into rrrv neighborhood 
and to limit the amount of no~e and eld'oaust pollution comins Into my nell!hborhood, which Is the 
closest one 10 the p~nned structure. 

I am a resident of the US 281corridoroffSIOneOak Pkwy. I wish 10 submit my comments and see Response 4. 
position against the planned HOV lane construction. 1 have been a professional living and workina 

In San Antonio for 7years, and before that I have lived In Baltimore and washlnsiOn DC areas and see Response 5. 
1\ave seen extremeconeestion. It is clear from my personal experience and published traffic 
Research studies that HOV lanes, and particularly restricted access HOV lanes make traffic 

consestlonworse not betler. Th~ will make our local travel much worse forresld ents near the 
inlersection of Stone Oak Pkwy and 281. Increasing the numberofgeneral travel traffic ~neswill 

have the greatest effect on reducina traffic and will cost much less than tile proposed plan. 

Thank you for an informative presentation of the proposed US 281 improvements. Those of us Comment noted. 
11111"8 north of Stone Oak ~nee rely request a speedycompledon of the 2'" phaseofthe project. I 
lived in San Jose where HOV lanes were successfully utili<ed w~hout a fee or toll. This project see Response 1011. 

should be completed w~hout plans lor toll lanes. 
HOV lanes w ill not provide the relief needed. The HOV lanes sllould be south of 1604 on tne see Response 4. 

sou1hbound every mornlnsdurlns rush hour. 

see Response s. 

see Response 3& 

No HIV ~nes -Quittryins to screw us over -we wantOVERPASSESIII NoHOV ~nesor anyofyour see Response 3. 
other bullish ideas that don't work and we don't want. We want a highway like et~ery highway with 

overpasses just like the rest of 2811n San Antonio - you are just mad we keepflghtlns back from see Response 4. 
your ideas 

This project is needed. Thank you lor it ~ever, please do awaywi1h HOV or HOT ~ne. No tolls see Response 1011. 
either. Open all lanes to all traffic. HO+J sonly help a minorityofvehicles. 25%ofthe road 

de~gnated 10 6-9% of traff~ does not help. I would support a penny Increase In the gas tax W ~was see Response 4. 
100%designatecl to improvins roads (no rails). Texas needs to supportciti<ens then Texas way. Do 
what s right! see Response s. 

we should add more lanes 10 exlstlns lanes and keep them free for all ears. l come fromCOIWornla, see Response 4. 
and HOV ~nesdo not work. Theyeause accidents and moreconsestion. 

see Response s. 
I would like to be added to the email updates list for the US 281 construction project. see Response 8. 

No to an HOV.Ous lane on 281 see Response 4. 

Please send me updates. see Response 8. 
The HOV lanes are a great plan. I would like to see bike lanesonthe frontage roads rather thana Comment noted. 
larger road. lt Is safer for the bikers and will further prevent any unwanted Injury to cyclists. 

see Response 17<. 

I love the HO+J lane. What I don t like is there is no accommodation or safety concern regardine COmment noted. 
bicycles. There was no mention of it in the presentation except that the outer lanes are 15ft. From 

experience, drivers do not know the 3 It ~w. It Is very easy for a ear to zoom by speedlns and pull see Response 17C. 

theoydist towards traffic. 
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US 281 North Open House - May 12, 2016 
A- Comment/Response Matrix 

LastN•me RntNome Dote Source 

Swartl: Uoyd 5/23/16 Email 

Tedor John 5/12/16 
Comment 

f<>rm 

Tedor John 5/21/16 Email 

CGmment(-tlm) llesponse 

I keep reaclifl8 how toll roads and bus lanes that ex~ ha"" been created have failed and don t See Response 4. 
work.Sowhydoes this subject keep com ina up. Snake Oil. l ean tell you that unless a bus arrives 

e""ry 15 minutes going where you wanttogo It lsn tgolfl8 to work. lll""d In Pittsburgh PA for See Response s. 
many yea,.. Every time they reduced the time between rides beyond 15 minutes they ended up 
losina so many riders that just made deficit much bigger. This was usually followed by even fewer See Response 101. 
buses and e""n bigger deflclts. 

Tome, be ina a Texas transplant,. I don t see tile interest in public transportation that you see in 

otherblgcltles.As someone that once lo""d publlctransportrtlon, I would never ride a bus In SA. 
SOmetimes I walk between the UlSAcampus and the Alamo dome, which is far preferable to 
having1D wait for a bus. Same with rrrv friends. People that live outside SA do so to get away from 

things like buses. To me, a Texas transplant, I see politicians trylfl8 to sell things to people that they 
absolutely do not want. Snake Oil. lfyoucan t justify a""hiole every 15 minutes going DIRECTLY to 

your destination, youean'tafford to operate busses. San Antonio Is spread w;rvoutcompare to 
otherMajorC~Ies so you cant compare SA to other big cities. 

If there Is the option of toll roads, these will be for the rich who can afford them. Its dlscrlmlnadon 
against the poor. 

As for bus lanes they have been proven tonotwork in cities like SA. High occupancy lanes are 

another ripoff. ~ s amalif18 how many people ha"" a dummy ridif18 be~de them. ln most 
subdivisions you w ill find it rare that 2 people work near the same locations where they work. Also 

there Is a big empha~sof companies havlfl8dlflerent hou" to help spread out the traffic. No 
wonderine there are problems. 

Why are the ~owest mOIIIfl8""hloles allowed todrl"" In the left ~ne???On 110west you have to 
get off the intersta1e and drive on tile access road because traffic: moves many times faster. 
Unfortullately further up l10when the solid s1reamofc:ars from the access road enters 110 it 

causes traffic tobaok up e""n more. Too many access points and laokoftrafflc enforcement. If the 
dollars proposed to spend on things tl\atwon twork, were spentonadvaneed planninewllen new 
developments are planned and road upgrades simultaneously, we could actually save money and 

have a big reduce In pollution rather than wa~lfl8 until thlfl8S are out of control and Snake 0 11 
salesmancomesout and says NOWyougot by my Snake Oil. 

Stop trylfl8 to sell Snake Oil and get back to reality. My lmpres~on has been that Texans are not 
that stupid. 

No need for bus/HOV ~nes -better for traffic ftow to ha"" an additional 'normal use" ~ne (no See Response 4. 

trucks In left lane), Park & Ride currently@> Loop 16D4 (walmart) ''""IV spa,.ely used (3-5 people 
on a large bus, parkif18 area ne""r full). MOIIif18 ittoStone Oak won tchafl80 usage. Nobody rides See Responses. 
the bus unless forced to do so. 

We do not need this "'special purpose" lane on the new 281 North. Not many people from the See Response 4. 

north ~de would use the bus - the current Park & Ride from the wal Mart parklfl8 10t at 1601 & 
281 is See Responses. 
very spmely used: usually only 3to 5 people on a 30or40 passenger bus! And the proposed 

bU!/HOV lane would end at Loop 1004, only 3 miles from ~origin, and then be Integrated Into the See Response 3& 

regular traffic lanes. Keep the extra lane open to all traffic (or perhaps make~ 'No Trucks in Left 
Lane"), to better accommodate the majority of users: mornina and eve nina commuters in (usually) 

~fl8le occupancy ""hlcles. STOP trylfl8 to 'soda I engineer" us Into rldlfl8 the bus or carpoollfl81 
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US 281 North Open House - May 12, 2016 
A- Comment/Response Matrix 

LastN•me RntNome Dote Source 

Thornton Doug 5/12/16 Email 

Uhl Mike & Beverly 5/23/16 Email 

Uhl Mike & Beverly 5/23/16 Email 

Weisssarber Eric 5/2.2/16 Email 

Wh~e Henry 5/12/16 Court Reporter 

CGmment (-tlm) llesponse 

No HOV lanes. The cost for new lanes is far too expensive to have them under used as they are in see Response 4. 
other cities. Taxpayer dollars should be used to benefit everyone. 

See Response s. 

I am not affi liatedw~h TxOOT in anyway, nor will I benef~ monetarily from the project. I am tryifl8 Response U7: The commenters email was successfully received. 
to respond to the Open House Comment Form for US 281 North. Tile e...-nail address did oot work. 

My husband and I are against the Implementation of a trans~ or HOV lane on Hwy 281. See Response 4. 
Th~ Is a response for the Open House comment Form lor the meetlfl8 on May 12, 2016. we are See Response 4. 
not affiliated w~h TxOOT in anyway, nor would we benef~ from the project on 281 North. 

see Response s. 
we are opposed to maklfl8 any ~neson Hwy 281 North llm~ed to trans~ or HOV. The proposal to 
de~snate trans~HOV lanes lim~s the use of ll>ose ~nes and would cause morecofl8estion. We Response 128: The project will provide signage, pavement markirl8$, and ~nedelineato" 10 help drive" safely navigate 
have observed the HOV lanes in Houston which have feN vehicles on them while 1 ~10 is very through the HOV lanes. 
COfl8ested. HOV lanes are conf~rl8 to people who do not know what they are lor. 
I have been uslfl8 281 forover40years. It Is the mosttanelble, worst example of Incompetent See Response 3. 
bureaucratic government not respondirte to a lone-term very grave need. There are thousands of 
hours losteverydaydue towaitina in overly congested lights. It creates a tremendous amount of see Response 4. 
pollution and aC<lld ents. 

see Response s. 
HOV lanes are nota good solution. The road needs 10 be used by everyone. Very very very few 
people would ever be able to actually take a bus to their place of employment. 

San Antonio has very lew closely located ~rse workcente" where one couldgetoffthe bus and 
then walk to their work. The HOV ~ne is only 3 miles lofl8. 

The HOV lane Is absurdly e~pe~ve In light of how few people It will beneftt. 

It doesn't make any sense that thousands of people would be waiting to utilize that portion of 

driving ~ne and have 10 suffer through further delays due to Increased C0080Stlon. 

Please stop dancing around the edges.Su.per turn lanes helped but HOV lanes are a step 

backwards. Let~ get the kind of road that was supposed to have been built 15 years ago when the 
legislaturesstole that money and left us all to have to look at car bumpe" too many hou" a week. 
I am Henry White. I am a graduate ofTexasA& M. I am an urban and regional planner. I know see Response 3. 
traffic engineering, and 1 have a big beef with TxOOT. They don't listen to us as citizens, and they 

sure don't listen to us that know about how to build a road, and myblgsest beef about bulldlfl8 See Response 4. 
these roads is that they, first of all, don't have the right concept of buildifl8 the road. When they 
turned 281 freeway in 2005 into a 1011 road, they did awayw~h $162 million that was budseted to 
build the 281 freeway. That means that flve to ~xyea" ago we should have had freeway, and we 
should have the frontage roads there already. 

Now, let me go ahead and go Into my next point. Thlsshould have been built, and this number 
right here. $532 million, is three to four times what it would have cost to build 231 freeNay back 

when they ftrst started. Now, not only that, they have added so much 10 this road.And one of the 
things that they added 10 this road was the HOV ~nes. They did not have that in 2005. They just 
had a regular freeway. And toll lanes are a waste of money. Not only does it increase the cost of 

that, because they have two 10 four ~nes In that road that are unusable lanes ·· and Wyou don't 
believe me, go 10 Houston where they've had HOV ~nes for 20, 30yea,.or more. The HOV ~nes 
are not used. That's buses and commutersoftwoor more people have 1D be on those lanes. 
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LastN• me RntNome Dote Source CGmment (-tlm) llesponse 

WelL there is not enoush people 11\at can qualify to use those HOV ~nes, and there is sure not 
enough people using buses1 that tile buses w ill keep that HOV lane full. And so it's a waste of 

money. What those HOV lanes should be Is hlgl>-speed ~nes, not high occupancy ~nes. And, by 
the way, they have a nice word that theychafl8e those lanes nottotolllanes; dleychaf18ed those 
to managed lanes; because if you go to Houston now, they have taken the HOV lanes and turned 

them Into toll ~nes because people are not uslfl81hem. Well, guess what? They're 
not usirl8 the toll ~nes e~her. People are not payif18 to use those ~nes, and so those lanes are 
very, very sparse in cars. lftlleywere higf).speed lanes1 tllenyou could put a higher speed limit on 

that and the pollee shouldn' be tloketlngyou lordrhllfl8 too fast. They should be doketlfl8 people 
lordrivif18 too slow on those leftmost ~nes, and dley sure need to tioket trucks for gettirl8 in those 
left lanes, because they need to keep those lanes open so that you can do the speed limit on those 

lanes. And I would say let~ raise the speed lim~ above JO. On 130 they've raised the speed lim~ 

there to 85 tryif18 to get them to use that toll road, and that still doesn't work. And so the speed 
limit should be higher on those left lanes, and so that the people that need to get through and 
wanttoget through to where they'regolf18can do dle speed lim~ on those two lanes, and that 
will get dlecofl8estion off the road because the slower people will stay out of that lane. 

Now, 1he second thif18 about that is the overpasses and the freeway would have been bui~ lor a 
third of that price. I mentioned that So for less money they could have built tile freeN"!. And 
even ifyousay it takes a couple of years to build the overpasses and the main lanes and maybe 

another year to year and aha~ to build the frontage roads, that means in about four yea" - so 
2005 ·· by 2009tlleycould have had a full servire freeway and that would have been done. 

Now, I will put anodler one. This $532 million on that, that would have been enough money to 
build tile 281 freeway all the way to U.S. 290u.p towards Austin. Andwllenyou get to Austin, 281 

Is alour~ane road all the way to Burnet. That means we would have a four-~ne plus road all dle 
way to Burnett. Now, any time I go to Dallas/Fort Worth - I used 10 have a so nand his family that 
lived in Royse City, so 1 would go up to Dal~~ 1 would always take 281, and 1 would go all tile way 
up to Lampasas and then you turn left - no, turn right andyougetonthat ·· lt~ alour~ane road 
that goes throush Killeen all the way back to 35, and I would take that so I would missthe 
congestion in Austin. 1 would save at least an hour's drivina time. That's what should happen. 

That road should be a four-~ne road all the way to Burnet, which Is north of Lampasas, and we 
would have full traff~, full serv~e and full speed on that road all the way 10 Burnet 

Like I say, I'm a city planner, urban and regional planner. I know how to do tha~ and they are not 
doif18 it I have even sat down and when this 281 was canceled andwentto toiL I sat down·· and 
nobody paid me to do it. I did this pro booo. I drew a master plan for tile 281 freeway. I started 

doif18 it in Bexar COunty, but I keptgoif18 because you get in COmaiCounty ~·s already a four~ane 
divider. 5o 1 just keptgoif18. Do you know what 1 did? 1 kept goif18 all the way to Dallas and Fort 
wordl. It goes up to dle Dallas area and then ltconnectson U.S. 67, and~ goes up the 67 road, 
which already Is a four-~ne road, and~ goes all the way up to Burleson. What's the name of that 
town? Right on tile southside of Dallas there is a freeway that connects in Burleson. It would 

connect on to that freeway there. And I ftgured for about $5 billion ·· this is haifa billion - they 
could have bui~ a freeway all the way to Dallas. Now, they have put more money into 35 buildif18 
more lanes on there and, guess what. it still doesn't improve things because you still can't get 

through Austin. It~ a two-tiered road there, and It~ still a parking lot. And so you put more 
money into 36, it will not get theca" through dlere. 

5o sl0pputtlfl8 money Into 35 and bulldlfl8 more lanes on 1·35 and put the money on 281 and 
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LastN• me RntNome Dote Source 

Comment 
Wlederanders Alan 5/12/16 

Form 

Comment 
Wiederanders COnnie 5/1.2/16 

Form 

CGmment (-tlm) llesponse 

make 281 a full service freeway that would be like the 1-35. In my opinion, I-3Swould be the right 
side and U.S. 281 would be tile leftsideoftlle corridor that runs all tile way from Laredo to San 

Antonio to Austin and up to Temple, waco and Dallas. 

1 have also been writing a book analyzina the growth and development patterns of Texas. Eighty-

two percent of the growth In Texas Is In that corridor. l ea lied It the 281 and 3Scorrldor. It~ right 
there between dlose two roads and along those two roads. Eighty-two percent of dle roads in 
Texas. That would takecareoftlle fastest growing part of Texas, and it would give us two ways to 

get 10 DallaS/Fort Worth, and 281 would be a faster way to get there because It does not go 
through Austin. And, like I say, I have drawn those master plans pro bono. Nobody has paid me to 
do that. So I know how to build roads1 and I have a road that should be built And obviously we 

don't have $5 billion to put In the whole freeway now, but this kind of money, haifa billion dollars, 

would ha"" built this freeway at leastto Burnet And, of course, that would ha"" been started ten 
years agowllen it was supposed to be started. 

Now, have I got worked up? Ha"" l gotona !OaP box? I am""ry upset with what they'"" done to 
281, and It sure better not be a toll road. It better ne""r be a toll road. And what I'm worried 
about is these HOV lanes.And they use a nice word on them. Theyeall them managed lane~ 
These managed lanes is their byword for toll lane~ But people don' like dleword toll. But a 
mallaged lane w ill be a toll lane. And so they'll turn these HOV lanes into managed lanes like they 

didouton 1-10. They ha"" managed lanes on that road. And"' they will make those iniO toll 
lanes1 and people don't use toll lanes in Texas. 

Now, I h.ad a client in tile Boston area, cambrid se, and I went u.p there, and lwasdoine a project 
u.p in cambridge. Now, 1 noticed that theAtlanticCoast has mass transit u.p there. Tiley have light 

rail trains and they ha"" muld-modal transportation dlere. But If you look attheAtlantlccoastllne, 
its one big city after anodler the whole way from Boston 10 Florida. And I'"" lived in Florida. I 
know what Florida is like. But that whole Atlantic Coast is one big city after another. Texas is not 

that kind of state and won' be that kind of state. Like 1 say, r"" analyzed the growth patterns of 
Texas. It would take SO to 100years at the o.mentgrowth rales for Texas to be that kind. Now, I 
saw tile highdensitypopulation; and we. as city planners1 are supposed to be protecting how we 

eanflll ln. well, that won't work In Texas lor another 50 and maybe e""n 100years. we will not 
ha"" that kind of c~ies here where it~onecity,onecity and one city after another all the way 
from Laredo to Dallas/Fort Worth. That won't happen in your lifetime or mine. And so I think that 

they're doing lt -- lllke to say backward~ There's a word people use lor backwards. I was In the 
Army. They ha"" a nice word saying that. But the things they a redoing is backwards. 

Please drop the HOV lane. It will relieve more trafficconsestion. see Response 4. 

see Response s. 

HOV lanes are a bad Idea and don tadd any value to the s~uatlon and Will add frustration to see Response 4. 
drivers when they are sitting in traffic while the HOV lane is ;wailable but not allowed. Also, the 

tlmellne forth~ project seems 10 be too long and does not appear to be efficient. see Response 5. 

Response 132: The timeframe for design and construction reflects tile fact that tile entire US 281corridor, from Loop 1604 

to the Co mal County Line, Is being complelely reconstructed, during which traffic ftow and access to the cross streets and 
adjacent businesses will have to be maintained. 
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US 281 North Open House - May 12, 2016 
A- Comment/Response Matrix 

LastN•me RntNome Dote Source 

Wilken Dale 5/23/16 Email 

Wilken Judy 5/1.2/16 
COmment 

Form 

Comment 
w~hnell Chr~topl>er 5/12/16 

Form 

Yonker Tim 5/21/16 Email 

Youns Stuart 5/16/16 Email 

Comment 
Zavala Maranda 5/12/16 

Form 

Zimmerman Gene 5/1.2/16 Court Reporter 

CGmment(-tlm) llesponse 

My main comment is tl\at tile proposed HOV lane iswrone for tile area. Keep tile lane as a normal see Response 4. 
traffic lane I 

See Response s. 
There is NO public transpor tation and few ears that would meet the requirements to use the HOV 

~ne l 

My wife works 34 times a week in down10wn san Antonio, commu1es into san Antonio early and 
oone of her co--workers live anywhere near us. 

I own my own business and ave rase 3 to4 round trips per week intosanAntonio for meetines.AII 
of my trips intoSanAntonio are by myself to meet clients and their locations vary throughout 

town. 

Many or most of the people I koow that work in San Antonio drive to and from town by 

tl>emselves as tl>ey do also do not have people that work near tl>em. 

I p~n oncontactlns my state representative and Senator after tl>e November general election to 
request that TxDOT not put in tl>e HOV ~ne l 

It won tserve the people that live, work and drive US Highway281. 

NO HOV LANESIII That kind of traffic does not exist and only school buses could use but notfor tl>e See Response 4. 
lone distance. We have no bus system out here. Noone lives where I do that works in san Antonio 
and needs to be to work at the time I do, so 1 drive alone - The HOV lane should be dropped and 

made a stralaht thro!!£!! lane - that also will move traffic. 

Bulldlns HOV lanes Is a big waste. Tl>ere are not enough vehicles with more than one person to See Response 4. 
justify tl>en cost 

see Response s. 
IlVlA buses use HOV lanes, how are they to pick uppassenser~ 

see Response 16. 

The existing traffic lights should be sequenced to allow traffic to flow, not to impede it. I would be 

happy 10 provide ass~tance with th~. 

No HOV Lanes - wedon t need tl>em no one usestl>em See Response 4. 

see Response s. 

Why HOV ~nes?VIA busses don't go to Borgfeld Road and have no plans togo that far out. Two See Response 4. 
access points ineachdirectionto the HOV lanes severdy limits access.An extra free lane will go a 
lot further in keeping lrafficmoving than HOV lanes. HOV lanes have never been a factor in see Response s. 
encouragineearpooline. NixHOV lanes and give us another free lane. 

Tl>e Ions term benefits of tl>e US 281 N project provide a relief to tl>e (l)f>80stlon of 281 N. As Comment noted. 
development continues this project and development will provide more movability for 

trans porta don. Tl>e HOV ~ne as an added benefltto promote carpooling which will enhance the 
san Antonio environment. Road development w ill providecitiz:enswith grea1er access to rid e 
bikes1 walkorcommutewithoutthe strain of heavy traffic. 

I like the plan. I moved here from Houston where we had HOV lanes on 1·45, and they were very Comment noted. 
crldcalof movlns traffic downtown from where I lived upln Tl>eWoodland~ we had e~press 
buses that use tl>e HOV ~nes, plus anybody that had somebody ridinsw~h tl>emcould use tl>e 
HOV lanes. It's a good W"/ to help the environment,. encourage carpooling, which is an excellent 

Idea. So I'm In favoroftl>e plan tl>e way~~. 
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US 281 North Open House - May 12, 2016 
A- Comment/Response Matrix 

LastN• me RntNome Dote Source 

Zimmerman Jan 5/12/16 COurt Reporter 

Zlnsmeyer 5/12/16 
Comment 

Janet 
f<>rm 

Zinsmeyer W illiam 5/1.2/16 
COmment 

f<>rm 

Zurita Jose 5/12/16 
COmment 

f<>rm 

Zurita Rita 5/12/16 
Comment 

F<>rm 

CGmment (-tlm) llesponse 

I am really g~d to see tl\atthey're workifl80n improvinglhe roads, and I really thinkHOV ~nes COmment noted. 
ar e critica~ and I think that people just need to realize that it's not all about them. It 's about tile 

COfl8estlon, and we need to work on lt. 

No HOV Lane ! See Response 4. 

No HOV ~ne See Response 4. 

Intersection of 281 & Mountain Lodge needs to be redesigned so that traffic can turn west off 281. Response 143: While it is not feasible to place an overpass at all intersecting streets, access to Mountain Lodge is provided 

(Drawlfl8ofan overpass at Mountain Lodge) by the frontage road system and the nearby lnlersectlonsof Mars !\all Road and Wilderness Oak. Headed south on the 
general purpose lanes, an exit ramp immediately south of Wilderness Oak provid es access10 Mountain Lodse. Headed 
north on the general purpose lanes, Mountain Lodge can be accessed by an exit ramp immediately north of Marshall Road, 
headlfl8 north 10 the IJ.turn lane at Wilderness Qak, and then headlfl8 south on the south frontage road, w~houtstopplfl8 

at a signal. 

Please consider a leftturnon Mountain Lodge goifl8 NBon 281 instead of lhe proposed goifl8 See Response 143. 

fur tner north on 281 and rna kina a left turn around. 1 appreciate your startina point l fC4/231 that 

alsowlll lmpactanother huge tratr~ area. Thank-you for the presentation - appreciated gettlfl8 
tile "correct" information. 
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US 281 North  Open House Summary 
CSJs: 0253-04-138 & 0253-04-146  

Open House Notice - English 



Join the Texas Department ofTransportation for an Open House to leam how 
the US 281 North project from Loop 1604 to Borgteld Drive has changed in 
response to the decision to remove tolling. 

Information about the change to non-toll General Purpose Lanes and 
HOV/ Transit Lanes and updated construction timeframes will be available 
for review. Study team members will be on hand to answer questions and 
hear your feedback. No formal presentation is planned, so please stop by at 
your convenience. 

Parking is complimentary at the Summit Christian Center. If you plan to 
attend and have special communication or accommodation needs, please 
call Laura Lopez at (210) 615-5839. ® 

The environmental review, consultation, and other actions required by applicable ~deral 
environmental laws for th is project are being, or have been, carried~ut by TxDOT pursuant to 
23 U.S.C. 327 and a Memorandum of Understanding dated December 16, 2014, and executed 
by FHWA and TxDOT. 



US 281 North  Open House Summary 
CSJs: 0253-04-138 & 0253-04-146  

Open House Notice - Spanish 



El Departamento de Trans porte de Texas invita a una exhibicion abierta al publico 
sobre los recientes cambios al proyecto de US 281 North, desde el Loop 1604 
hast a Ia calle Borgteld Drive, en respuesta a Ia decision de eliminar el cobro de 
peaje. 

Informacion sobre los cambios a los carriles de uso general, los carriles para 
vehfculos de alta ocupacion y de los plazos de construccion actualizados estaran 
disponibles, ademas miembros del equipo tecnico estaran presentes para 
contest ar preguntas y escuchar sus coment arios. No esta prevista ninguna 
present acion formal, asf que es bienvenido a asistir a su conveniencia. 

El estacionamiento es gratis en el Summit Christian Center. Si planea asistir, y tiene 
necesidades especiales de comunicacion o alojamiento, por favor llame a Laura 
Lopez al (210) 615-5839. ® 

La revisiOn ambiental, cooS~~ Ita, y otras acciooes requeridas por las leyes ambientales 
Federales para este Proyecto estan siendo o han sido, realizadas por TxDOT en virtud de 23 
U.S.C. 327 y por el Memorando de Entendimiento con fecha 16 de diciembre, 2014, y 
ejecutado por FHWA y TxDOT. 



US 281 North  Open House Summary 
CSJs: 0253-04-138 & 0253-04-146  

Open House Notice – e-Blast 



Join the Texas Department of Transportation for an Open House to learn how the 
US 281 North project from Loop 1604 to Borgfeld Drive has changed in 
response to the decision to remove tolling. 

Information about the change to non-toll General Purpose Lanes and 
HOVjTransit lanes and updated construction timeframes will be available for 
review. Study team members will be on hand to answer questions and hear your 
feedback. No formal presentation is planned, so please stop by at your 
convenience. 

Parking is complimentary at the Summit Christian Center. If you plan to attend 
and have special communication or accommodation needs, please call Laura 
lopez at (210) 615-5839. 

Tile envlroJ1mefltnl reVieW, consu1tallon. and oUter actions required by applloable Federal 
environmental laws for this proJect are boin&, or havu been, carrfll'd·out byT1DOT pursuant ID 
23 u,s,c. 3'27 and a r,Jef!IOrandum or IJQderstandlllltdated December 16,2014, and llllecutl!d 
by FHWA and TlDOT. 
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US 281 North  Open House Summary 
CSJs: 0253-04-138 & 0253-04-146  

Open House Notice – TxDOT Website 



5/26/2016 Public Meeting - US 281 from Loop 1604 to Borgfeld Drive

http://www.txdot.gov/inside-txdot/get-involved/about/hearings-meetings/san-antonio/051216.html 1/1
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US 281 North  Open House Summary 
CSJs: 0253-04-138 & 0253-04-146  

Open House Notice – Summit Christian 
Center Marquee 
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US 281 North  Open House Summary 
CSJs: 0253-04-138 & 0253-04-146  

Open House Notice – TxDOT Variable 
Messaging Sign Locations on US 281 
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Open House Notice – Letters to Elected 
Officials and Agencies 
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I Texas Department of Transportation 

4615 NW LOOP 410, SAN ANTONIO TEXAS 78229-0928 I (210) 615-1110 I WWW.TXDOT.GOV 

April12, 2016 

Ms. Diane Rath 
Executive Director 

Alamo Area Council of Governments 
8700 Tesoro Drive, Suite 700 

San Antonio, TX 78217-6228 

Dear Ms. Diane Rath: 

The Texas Department of Transportation (TxDOT) - San Antonio District is moving forward with plans 
to improve an 8-mile section of US 281 from Loop 1604 to Borgfeld Drive in Bexar County. TxDOT is 

hosting an Open House on Thursday, May 12th to present how the US 281 North proj ect has changed 

in response to the decision to remove tolling. Information about the change to non-toll General 

Purpose Lanes and HOV/ Transit Lanes and updated construction timeframes will be available for 
review by the public, and project team members will be on hand to hear comments and answer 

questions. No formal presentat ion is planned, so please feel welcome to stop by at your 

convenience. 

US 281 Open House 

May 12, 2016 from 5:30-7:30 PM 

Summit Christian Center 

2575 Marshall Road 
San Antonio, Texas 78259 

Please let me know if you have any questions or would like to schedule a briefing. You may also 
contact Jonathan Bean, P.E. with TxDOT at 210-615-1110 (Jonathan.Bean@txdot.gov). TxDOT values 

your input as a means to provide safer and more efficient transportation, and to coordinate its 

transportation planning with your community's planning objectives. 

?:;,# 
San Antonio District Engineer 

Enclosure 

OUR VALUES: People • Accountability • Trust • Honesty 

OUR MISSION: Through collaboration and leadership, we deliver a safe, reliable, and Integrated tranSPortation system that enables the movement of people and goods. 

An Equal Opportunity Employer 



Ms. Diane Rath 

Legend 
- US 281 Project Corridor 
r.:.:; County Boundary 

City I Town Boundary 

2 April12, 2016 

/ 
;" 

San Antonio ---

BEXAR COUNTY 

San Antonio 

~~ 
Bc,u .... 

l ounl1 

OUR VALUES: People • AccountBbility • Trust • Honesty 

OUR MISSION: Through collaboration and leadership, we deliver a safe. reliable, and Integrated transportBtion system that enables the movement of people and goods. 

An Equal Opportunity Employer 
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US 281 North  Open House Summary 
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C – Sign-in Sheets - Public 
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C – Sign-in Sheets - Media 
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From: �erry A�in
To: US 281 North Project Team
Cc:
Subject: US 281 �omments
Date: Monday, May 2�, 2016 2:46:1� PM
Attachments: �omments to Proposed 281 Project.docx

Attached are our comments on the proposed new ROW  and subsequent taking of property at
25900 US 281 N.
 
Jerry Akin

Virus-free. www.avast.com

2



Comments to Proposed 281 Project: 

These comments are made without seeing final plans for the expansion of the US 281 to the east and 
with seeing preliminary plans provided by the Alamo RMA Engineers in March 2015.  Many of these 
comments were made to the EIS last June. Businesses operating at 25900 US 281N, Parcel 34, will be 
potentially, significantly, by the taking of proposed land.  The restaurant, Beefy’s Backyard will be the 
most severely impacted by accessibility to the restaurant and by parking restrictions created by 
relocating the driveway and signs.  Following are more detailed explanations of these serious concerns: 

1. Accessibility:  NB traffic access from the new lane layout will make a serious impact on drop-in 
customers.  The ramp off the upper lanes has a traffic control marking which makes a right turn 
into the restaurant illegal.  Customers will be required to continue on past to the Bulverde 
turnaround, circle back south the Wilderness Oak intersection and resume their northerly trip.  
In the process, customers will pass other restaurants that will siphon off some business.  It is 
expected the property between Beefy’s and Bulverde Road will become prime retail space with 
competitive restaurants popping up leaving Beefy’s in a non-competitive zone reducing 
business. 

2. Southbound visibility:  Currently the restaurant has good visibility to SB traffic.  It appears this 
visibility will be eliminated entirely leaving the restaurant in an out-of-sight, out-of-mind 
condition.  This is a serious impact to customer traffic. 
 

In addition to the accessibility and visibility, there is potentially a number of property features 
impacted that have a direct impact on business operations.  Among them are:  two signs, sewer 
system, concrete pad used for the food truck, the driveway, parking spaces, and a heritage Live Oak.  

3. Driveway: while there are no plans or elevations to see, when this situation was reviewed with 
the Alamo RMA Engineers last spring, it was reasonable to visualize how relocating the driveway 
30’would render the front parking lot unusable to customers forcing all to park in the remote 
parking area to the east.  In addition, during construction, consideration will be required for 
entry and exit by company vehicles, service vehicles, tenant vehicles, and of course, customers 
of the restaurant and other businesses. 

4. Signs: Two illuminated signs will have to be relocated placing them 40’ or more to the east.  In 
addition to the 30 or so feet, we are assuming the CPS service poles will be placed on or near 
TxDOT’s ROW and from past experience CPS will ask for a minimum of an additional 10’ 
maintenance easement.   This moves the sign(s) to within 35’ of the front of the restaurant 
which impacts parking and other business features. 

5. Sewer system: while the provided survey did not include the septic system, it is believed it will 
have to be relocated.  It is the owners’ understanding, the replacement system would be 
required to be a type that would occupy substantial space and would be located to the east 
impacting other business operations. 

6. Food Truck:  the concrete pad serves as reserved parking in close proximity of the restaurant in 
that the restaurant serves as the food truck’s commissary.  The pad would have to be located in 

2 cont.



the existing parking lot for food truck servicing.  It would be too much of a burden for the truck 
to be parking to the east behind the playground. 

7. Oak trees: one heritage oak will definitely be impacted and a 2nd one may be  impacted by either 
the proximity to the new road or by CPS not wanting it under the power lines.  If there was 
remaining space, these older trees would a high risk to transplant and there will be very little 
space left to landscape with the all the trees it would take to make up for the large heritage oak 
trees.  Aside from these tree concerns removal of them will change the face of the restaurant 
leaving no buffer of any kind between the front door of the restaurant and the noise and visual 
impact of the traffic. 

One final note: there is concern about the appraisal process moving ahead of the design process.  Given 
the above concerns, it seems it would be quite difficult for TxDOT appraisers to know the level of impact 
without finished plans. 

 

Sincerely, 

 

Jerry Akin   
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From: David Asvestas
To: US 281 North Project Team
Subject: Hov lane
Date: Monday, May 2�, 2016 1:��:�8 PM

Remove hov lane and open to all cars.

David asvestas
280�0 smithson valley rd
San antonio, tx �8261

Please confirm receipt.

David asvestas

Sent from my iPhone
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From: �ris Biedenharn-Ressel
To: US 281 North Project Team
Subject: Nix the HOV bus lanes on Hwy. 281
Date: Sunday, May 22, 2016 10:38:12 AM

There is currently no bus service outside Loop 1604. This entire $538 million HOV-bus experiment on US 281 is based on
wishful thinking and pure speculation. The evidence does NOT show that HOV lanes increase carpooling or improve
emissions. The evidence does show HOV lanes CAUSE congestion to get worse and leaves cars idling and in perpetual
congestion on the non-HOV lanes.

We need to relieve the congestion on 281. I have lived on the far north side since 1990 and I'm humiliated and frustrated
that traffic congestion has become out of control. The HOV bus lanes will perpetuate congestion and waste tax payer's
money. Nix the HOV bus lanes on highway 281.

My name: Kris Biedenharn-Ressel
Address: 2925 Hidden Elm, San Antonio, TX 78261
Email:

Please acknowledge receipt of my comments.
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From: george booth
To: �S 281 North �ro�ect Team
Subject: Vote No� �e don�t want Bus lanes on 281
Date: Saturday, May 21, 2016 7:10:59 �M

� am totally against dedicated bus lanes.
There are too many cars to ha�e a bus lane or HOV �ANES

�orothy Boot
12� dogwood
San Antonio Texas 78213
210.3��.�130

--
george
���

�������� �������� �������� ��������
�������� �������� ��������
�������� ��������
��������
�Sorry �harlie�
�et�s go di�ing...�o S�urs �o� 
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From: george w.
To: �S 281 North �ro�ect Team
Subject: No to Bus lanes on 281
Date: Saturday, May 21, 2016 7:07:20 �M

�e don�t want bus lanes on �S Hwy 281
in San Antonio. Very �ew �eo�le ride the bus to gi�e them a dedicated lane.

�eorge Booth
12� dogwood
San Antonio TX 78213
210.789.��66

gb
��d rather be di�ing... ����������
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From: rubye�box
To: �S 281 North �ro�ect Team
Subject: ��dates on 281
Date: �ednesday, May 18, 2016 5:07:05 �M

Sent �rom my Veri�on �ireless �� �TE smart�hone
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From: Aaron Bryant
To: �S 281 North �ro�ect Team
Subject: ��dates on �S 281
Date: Tuesday, May 17, 2016 8:15:17 AM

�lease add me to the u�date emails.

10



From: Byron Bryant
To: �S 281 North �ro�ect Team
Subject: �S 281
Date: Monday, May 23, 2016 9:51:31 AM

�lease reconsider �lans �or �S 281 north o� �oo� 160� in San Antonio. A bus�HOV 
lane should not be included. it is not in the best interests o� the �ublic to do so. 
The �reeway must be designed as an ordinary ex�ressway with general �ur�ose 
lanes o�en to all cars.

Thank you �or acknowledging recei�t o� this message.

Byron �. Bryant
1021 �ersimmon Hl
Bul�erde, TX 78163

11
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From:
To: �S 281 North �ro�ect Team
Cc:
Subject: 281 ex�ansion comments - NO HOV lane
Date: Sunday, May 22, 2016 3:08:10 �M

Comments:

No HOV lanes on 281, they should be opened to everyone.

Thank You

Dora Buechele

San Antonio, TX

Please confirm receipt of this e-mail.
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From: �erald Butler
To: �S 281 North �ro�ect Team
Subject: �S 281 North
Date: Sunday, May 15, 2016 10:29:30 AM

My comments:

�hy are you trying to �ence the suburbs north o� 160� o�� by restricting tra��ic to only two o� the three
lanes� �ou are building a third lane that will be used about 6 hrs. a day. That is a waste o� my tax
dollars. �e are not a metro�olitan city where most o� the suburb residents work in two or three
locations and ha�e the SAME schedule.

The Via bus system is not an e��icient mode o� tra�el due to wait times �or trans�ers, numbers o� bus
changes needed to get to many neighborhood businesses, and un�redictability o� scheduling.  All o� us
do not work downtown or in the Med. �enter.  Also what ha��ens i� there is an accident in the HOV
lane or the ad�acent one that �uts a halt to transet and trans�ers can�t be connected on time.

�lease rethink this HOV lane �ro�osal by using common sense and without Mayor Taylor�s in�luence.

� ha�e NO connection with Tx�ot in any way.

Katie Butler

Sent �rom my i�ad

B�� AMER��AN��
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From: Erin �
To: �S 281 North �ro�ect Team
Subject: ��dates on �S 281
Date: Monday, May 09, 2016 �:31:�7 �M

�ood a�ternoon,

� am interested in receivin� updates �hen available about the pro�ect for �S 281 from
�oop 16�� to Bor�feld Drive. Please send me email updates re�ardin� the pro�ect
�hen available.

Thank you

15



From: �a�e �al�ert
To: �S 281 North �ro�ect Team
Cc: Barry �al�ert
Subject: �omments
Date: Thursday, May 12, 2016 8:13:03 �M

Thank you for the opportunity to comment on the “Open House Comment Form”.
 
First let me say that I am very pleased that the toll road part of the expansion has been removed –
what a relief that is!!  And it indicates someone was listening to the comments from us the
taxpayers.  Hopefully consideration will be given to the comments at this point.
 
However, I do have some comments:
 

1.  I do not believe that it is a good idea for the so-called HOV lanes.  The data presented at the
Open House does not agree with my observations of HOV lanes in other cities.  They are
seldom full.  Let these lanes provide traffic flow for all!  It seems to me that the hype about
HOV is part of the ‘political correct’ era.  I really question the so-called information that you
presented.  Build the lanes, but make them available to all!!

2. As this project is projected to be on-going for several years, I believe that some relief could
be provided by synchronizing the traffic lights.  I believe that more vehicles could be moved
on the existing lanes if this task could be accomplished.

 
Per Texas Transportation Code, para 201.811(a)(5) . . .
 
               I am NOT employed by TxDOT
               I do NOT do business with TxDOT
               I would NOT benefit monetarily from the project about any of my comments
 
Dave Calvert
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From: Erin �antu
To: �S 281 North �ro�ect Team
Subject: o��icial �omment on Hwy 281 corridor �ro�ect �rom 160� to Bul�erde city limits
Date: Monday, May 23, 2016 11:57:26 �M

To whom it may concern,
 
Thank you for bringing your ideas to our area to share with citizens and then
giving us the opportunity to comment. It’s unfortunate that this forum is not
open mic so that citizens can inform and be informed of how this proposed
project will impact our area. For example, several subdivisions on the west side
of Hwy 281 will be unable to enter Hwy 281 from their main roads but instead,
will be forced to travel on the side road to get to an access point for 281. An
important point that citizens could have gathered from an open mic is that the
HOV lanes do the opposite of what officials claim they will do for the
community. The most effective way to reduce congestion and emissions is to
throw out the proposed HOV lane, and make it a general purpose lane open to
all cars. Studies and books have been written on the subject. Please refer to:
The Best Evidence of HOV Lane Effectiveness by Jack Mallinckrodt and Dr. Joy
Dahlgren’s “Analysis of the Effectiveness of HOV Lanes” for evidence to
support this statement.
 
Another difficult to discern fact on the map is the use of multi-purpose lanes,
which are dangerous considering the fact that cars will still be turning right
thru this lane, to reach businesses on the side road. How is the driver supposed
to gauge the speed of cars in the lane, bikes in the lane, and clearly view these
bikes when they are traveling alongside vehicles that may be taller than they
are? Recumbent bikes are a good example of this dangerous situation. This
design is putting lives at risk and will result in future litigation from injury
claims.
 
Citizens also did not notice the designated police enforcement areas where
police men will sit and wait for HOV lane violations. This is another example of
wasted tax dollars as these police officers need not have a designated
enforcement area on a regular expressway. A democratic government does not
have the right to subject its’ constituents to social experiments such as making
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the commute more difficult to see if people will use alternative modes of
transportation. This type of behavior is communist and anti-American. The
government should be working for the people, not the other way around. We
demand that our tax dollars not be thrown to the wind, but used to design an
ordinary expressway with all FREE lanes. If the engineers on the project don’t
even commute on a daily basis, then how can they possibly expect the entire
Hill Country north of San Antonio to do so?
 
$538 million dollars of tax dollars spent on an inadequate system that will do
very little to improve mobility if people refuse to cooperate is ludicrous. Please
make the changes suggested by Terri Hal and others that promote a common
sense approach for our area. Also, please revert the public meetings to open
mic rather than open house.
 
Sincerely,
 
Erin Cantu
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From: Doug Christie
To: US 281 North Project Team
Subject: Updates on US 281
Date: Friday, April 29, 2016 3:28:38 PM

Updates on US 281

22



From: �elly Clar�
To: US 281 North Project Team
Subject: Updates on US 281
Date: Friday, May 20, 2016 9:32:21 AM

Sent �rom my ASUS Pad
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From: Sue Clay
To: US 281 North Project Team
Subject: comments regarding ��� lanes on 281 N� � Please con�irm receipt o� this email
Date: Sunday, May 22, 2016 3:1�:2� PM

To TxDOT and MPO members,
 
The idea of HOV lanes is a bad idea, not well-thought out as much as you try to convince yourselves
and citizens. Obviously, none of you on the TxDOT or MPO committees live or drive daily on 281 N or
S outside 1604.  We need more lanes, not lanes the serve only the few. Everyone living North of 281
and where there is continuing growth drives to/fr work all over this city, mostly to downtown and
takes their own vehicles.  The HOV lanes are only going to further congest the roads and are not a
solution.  HOV lanes serve so few. I have heard a study was done and only 17% of the cars had 2 or
more people and you tell us HOV lanes are needed?  We need more general purpose roads
period!!! 
 
We said no to tolls, now you want to shove HOV lanes down our throats as another way to push
your “agenda”.  I say NO to this proposal.  I have lived various cities in and out of Texas and HOV
lanes are usually empty while general use lanes are stacked full of cars going stop and go during
heavy traffic times. Talk about pollution!!  People are not going to car pool and take public
transportation because of HOV lanes, not going to happen, been proven so do what is right, just give
the citizens who pay the taxes and yoru salaries MORE LANES, PERIOD!!!!!  
 
Thank you,
 
Margaret Clay

 
Please send confirmation of receipt of this email.
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From: Bobby and June Cox
To: US 281 North Project Team
Subject: HOV Lanes for 281
Date: Saturday, May 21, 2016 7:02:51 PM

We are opposed to having HOV lanes on hwy. 281. The studies we have seen show
that they do not relieve congestion but add to it. We feel that it would be a waste of
money that would be better used to add a regular travel lane. That would relieve
congestion. Please acknowledge receipt of this email. 

Clarence R. Cox
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From: Richard �imery
To: US 281 North Project Team
Subject: To TX�OT re HOV Lanes
Date: Saturday, May 21, 2016 6:35:15 PM
Attachments: datauri-file.png

 Has any "study" been conducted to estimate the improvement
to traffic flow just by ENFORCING the use of left-hand lane
for passing only?

Please send me confirmation of receipt of this message. 
Thanks.

 Richard Dimery
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From: �avid �ixon
To: US 281 North Project Team
Subject: Public Comment for 281 improvement project
Date: Monday, May 23, 2016 5:17:41 PM

To Whom �t May Concern serving in the public trust:

Under no circumstance should the mammoth waste of �538 million of Texas treasury
be allowed to be wasted on such a horrible idea as an HOV lane where everyone
LOOS�S over time.  �specially when the results are already in and studies clearly
show that when the same road real estate is used for unrestricted mixed flow lanes
- �V�R�BO�� W�NS�:

The data speaks for itself, Texans shouldn�t follow the fool�s lane:

Dr. �oy Dahlgren in her study Analysis of the Effectiveness of HOV Lanes said�
"Public policy currently promotes construction of HO� lanes and discourages construction of
general purpose lanes. This reflects a widely held notion that because HO� lanes encourage
ride-sharing and transit use, they reduce congestion and emissions. �y research shows that
in a wide range of typical conditions, construction of a general purpose lane reduces
congestion and emission more that the construction of an HOV lane.� 

Another study showed general purpose lanes provide� 
7 times the travel time savings, 
2.5 times the freeway congestion relief, 
2 times the congestion relief on arterials �side roads�, 
16 times more emissions reduction, 
12 times the reduction of energy consumption
All at less than half the total net cost of the HO� alternative.

Mixed-flow lane additions surpassed every other alternative in every evaluated benefit
per unit total net cost.

From The Best Evidence of HOV Lane Effectiveness by �ack �allinckrodt�
�In all the known complete transportation modeling studies that have �uantitatively evaluated
�overall congestion and�or polluting emissions�, optimal performance occurs in the

natural, unrestricted Mixed-Flow operational mode. In all these cases, any attempt to
preferentially restrict the natural free distribution of traffic, whether by HO� or HOT �High
Occupancy Toll� operation, made overall congestion and emissions worse.

�And the findings are essentially unanimous in saying that under typical conditions,
maximum transportation benefit per added lane-mile is afforded by unrestricted, mi�ed-
flow, rather than HOV operation.�

Respectfully,

David Di�on from �endall County
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From: Renee �rabier
To: US 281 North Project Team
Subject: HOV Lanes on 281
Date: Monday, May 16, 2016 11:43:50 AM

We need all lanes open to cars with drivers who are commuting to work.  There is too much traffic to
provide a lane for only a few people who can share a ride.  We need a real solution for 281 which will
reduce stop lights and provide for a much higher volume of traffic than it was designed for.  Please do
not add an HOV lane.
�r. �rabier
Timberwood Park

Renee �rabier, MBA, Ph�
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From: �avid �rewa
To: US 281 North Project Team
Subject: Comment for US 281 North Project
Date: Tuesday, May 17, 2016 12:29:31 PM

It’s good to see that the HOV lanes no longer require car pools to be registered. I approve of the
simple 2+ passenger requirement.

David Drewa
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From: David Drewa
To: US 281 North Project Team
Subject: Updates on US 281
Date: Tuesday, May 17, 2016 11:56:49 AM

Updates on US 281

David Drewa
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From: �on�a�o espar�a
To: US 281 North Project Team
Subject: Updates on US 281
Date: Saturday, May 14, 2016 2:40:11 PM

�revity and typos courtesy o� my my iPhone�
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From: Dana ��orence
To: US 281 North Project Team
Subject: �w: ��� �anes
Date: Sunday, May 22, 2016 6:01:02 PM

 

From: Dana Florence
Sent: Sunday, May 22, 2016 5:58 PM
To: US281North@jacobs.com
Subject: HOV Lanes
 

I am very against Hov lanes.  We need improvements to our highways with driving straight
through with over passes and turn around lanes under the over passes. 
    We have never seen such a mess that we have on 281 for travel to and from San Antonio
from Comal County.  Who ever designed this was a stupid idiot.  It has only backed up and
congested traffic worse than ever plus the timing of the lights is totally off also.  Seems like
it has been done on purpose to punish us all for not wanting toll roads or toll lanes.  The
money was appropriated  originally for over passes and that is what we should have had
years ago.
 
                Dana Florence
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From: Dana Florence
To: US 281 North Project �eam
Subject: HOV Lanes
Date: Sunday, May 22, 2016 5:58:�0 PM

I am very against Hov lanes.  We need improvements to our highways with driving straight
through with over passes and turn around lanes under the over passes. 
    We have never seen such a mess that we have on 281 for travel to and from San Antonio
from Comal County.  Who ever designed this was a stupid idiot.  It has only backed up and
congested traffic worse than ever plus the timing of the lights is totally off also.  Seems like
it has been done on purpose to punish us all for not wanting toll roads or toll lanes.  The
money was appropriated  originally for over passes and that is what we should have had
years ago.
 
                Dana Florence
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From: ��chard Flores
To: US 281 North Project �eam
Subject: U�dates on US 281
Date: Monday, May 0�, 2016 10:0�:58 �M

Updates on US 281

Thanks; R.F.
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From: ��r� Freeman
To: US 281 North Project �eam
Subject: �ma�l l�st
Date: Monday, May 02, 2016 10:11:�6 �M

��d l��e to be on the l�st �or any meet�n�s or �n�o about the condemnat�on �rocess �or
�ro�erty on H�y 281 �n San �nton�o, �� �oss�ble. Our church has �ro�erty �h�ch ��ll
be �n�ol�ed.

�han�s,

Kirk Freeman
Lead Pastor
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From: Man��r�sh �a�tonde
To: US 281 North Project �eam
Subject: No to Ho� lane on 281
Date: Saturday, May 21, 2016 8:�8:1� PM

H� , � ha�e been l���n� and us�n� 281 �or last 20 years. � am com�letely o��osed to Ho� lane. Please
don�t �orce your stu��d �deas on res�dents o� San �nton�o us�n� 281 to �et to and �rom �or� �art�cularly
�hen you are us�n� ta��ayers money. �han�s
Sent �rom my �Phone
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From: Saul �arc�a
To: US 281 North Project �eam
Subject: HOV Lanes
Date: Sunday, May 22, 2016 11:��:�� �M

HOV lanes are a d�saster, they actually cause con�est�on. Please do not �nstall HOV lanes on h��h�ay
281.

Sent �rom my �Phone
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From: Saul �arc�a
To: US 281 North Project �eam
Subject: �e: HOV Lanes
Date: Sunday, May 22, 2016 11:��:11 �M

�
� HOV lanes are a d�saster, they actually cause con�est�on. Please do not �nstall HOV lanes on h��h�ay
281.

Saul �arc�a

�
�
�
� Sent �rom my �Phone
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From: ��ll �ardner
To: US 281 North Project �eam
Subject: V��
Date: Sunday, May 22, 2016 �:�5:0� PM

���a���a�s��ha��������s�s�a���n���n���������h�n��h��n��������������.
Th��������n�����������n������h��sh������s�an��������s��.
F����s����������s�s�a�����s�������n��h��n���h�s��������an��n��n��
���s�n�������h���n����������s.��n��an���as�s�s�a�������������n����a�
an���n����n��n�a��������n��������������s����n�n���a����ns������h�s��a��as.
���as������ns�����a�����n���������k��na���h�s���������an��k���������s��n������
������s��n����������a���������h��������ns�n���s�an��n����������a��a��n�as�

���a�a����ha���h�������n���������h��������a����n�a��������s��ns����������h�
�a�������ha�������s����������������h�s������������s�����h�as����s�n���������s��.
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From: ��ll �ardner
To: US 281 North Project �eam
Subject: HOV Lanes
Date: Sunday, May 22, 2016 2:�5:�0 PM

� �����n���n���������an�s��n����;����n���������������an�s��n�����s�a���s
����as��s����s�a��.
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From: �ohn �oods�eed
To: US 281 North Project �eam
Subject: U�dates on US 281
Date: Monday, May 02, 2016 10:�5:51 �M

Please add me to the list for email updates on US 281.
 
Thanks,
 
John Goodspeed

Communications, writing & photography

Past Chairman of the Board, Texas Outdoor Writers Association, www.towa.org
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From: Tom Greneaux
To: US 281 North Project Team
Subject: Updates on US 281
Date: Saturday, April 30, 2016 9:38:52 AM

Updates on US 281
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From: A�el Gu�man
To: US 281 North Project Team
Subject: Updates on US 281
Date: Thursday, May 12, 2016 �:10:�1 PM
Attachments: ima�e001�pn�

 
J. ABEL G���A�, P.E.
Sr. Project �anager �San Antonio Operations �anager

office  
fax
ce��

210.826.4611
210.826.4906
210.842.1623

78213
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From: Terri Hall
To: US 281 North Project Team
Subject: Re: Out of Office: Official comments on 281 improvement project
Date: Saturday, May 21, 2016 9:11:38 PM

By law, you're supposed to be asking everyone who submits comments whether or 
not they work for TxDOT or do business with TxDOT or could potentially profit from 
the project. 

- Terri
____________
Terri Hall
Texans Uniting for Reform and Freedom
http://www.texasturf.org/

“Government is instituted for the common good; for the protection, safety, prosperity, and happiness of the people; 
and not for profit, honor, or private interest of any one man, family, or class of men.” - John Adams

CONFIDENTIALITY NOTICE
The information in this email and the documents accompanying it contain confidential 
information belonging to the sender which is legally privileged. The information is 
intended only for the use of the individuals or entities named above. If you are not 
the intended recipient, you are hereby notified that any disclosure, copying, 
distribution or the taking of any action in reliance on the contents of this email is 
strictly prohibited. If you have received this email in error, please immediately notify 
us by telephone or email.

On May 21, 2016, at 8:53 PM, US 281 North Project Team 
<US281North@jacobs.com> wrote:

Thank you for your email. Your comment will be considered in the development of the US 281 North 
project. Please visit the project website for more information:
http://www.txdot.gov/inside-txdot/projects/studies/san-antonio/us-281-1604-borgfeld.html.

Thank you,
US 281 North Project Team

NOTICE - This communication may contain confidential and privileged information that is for the sole 
use of the intended recipient. Any viewing, copying or distribution of, or reliance on this message by
unintended recipients is strictly prohibited. If you have received this message in error, please notify 
us immediately by replying to the message and deleting it from your computer.
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From: Terri Hall
To: US 281 North Project Team
Cc:  

Subject: Official comments on 281 improvement project
Date: Saturday, May 21, 2016 8:53:5� PM

Please acknowledge receipt of these comments.

�omments submitted by Terri Hall, on behalf of Texans for Toll-free Highways and Texans Uniting for Reform and �reedom

www.TexasTUR�.org / www.tollfreehighways.com

Nix the HOV-bus lane
HO� lanes make congestion �ORS� not better

The HOV-bus lanes are designed to “keep the buses on time...by keeping the cars out
of the lanes so they don’t jam it up.” --Mario Medina, former TxDOT Dist. �ngineer, 
MPO, �une 25, 2012.

HO�-bus lanes give politically correct modes of travel fast rides, while
intentionally depriving the general purpose lanes of expansion leaving them 
perpetually congested. �t allows government bureaucrats to pick the winners and 
losers and such lanes punish single occupancy vehicles and restricts mobility for the 
vast majority of Texans who commute alone in their personal automobiles. These 
policies are starkly anti-car, anti-liberty, anti-mobility, and anti-freedom. 

��fforts to improve traffic by restricting it�are counterproductive in proportion to the
traffic restriction.� - �rom The Best �vidence of HO� �ane �ffectiveness by �ack 
Mallinckrodt.

Dr. �oy Dahlgren in her study �nalysis of the �ffectiveness of HO� �anes said:
�Public policy currently promotes construction of HO� lanes and discourages 
construction of general purpose lanes. This reflects a widely held notion that 
because HO� lanes encourage ride-sharing and transit use, they reduce congestion 
and emissions. My research shows that in a wide range of typical conditions, 
construction of a general purpose lane reduces congestion and emission more that 
the construction of an HO� lane.� 

�nother study showed general purpose lanes provide: 
� times the travel time savings, 
2.5 times the freeway congestion relief, 
2 times the congestion relief on arterials �side roads�, 
16 times more emissions reduction, 
12 times the reduction of energy consumption
�ll at less than half the total net cost of the HO� alternative.

Mixed-flow lane additions surpassed every other alternative in every
evaluated benefit per unit total net cost.

�rom The Best �vidence of HO� �ane �ffectiveness by �ack Mallinckrodt:
��n all the known complete transportation modeling studies that have �uantitatively 
evaluated �overall congestion and/or polluting emissions�, optimal performance 
occurs in the natural, unrestricted Mixed-Flow operational mode. �n all
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these cases, any attempt to preferentially restrict the natural free distribution of 
traffic, whether by HO� or HOT �High Occupancy Toll� operation, made overall 
congestion and emissions worse.

��nd the findings are essentially unanimous in saying that under typical conditions, 
maximum transportation benefit per added lane-mile is afforded by unrestricted,
mixed-flow, rather than HO� operation.�

Board seeks to fabricate pro-HOV data
The �lamo �rea Metropolitan Planning Organi�ation �MPO� is currently seeking to 
fabricate new data to show HO� lanes work after its first study conducted by 
Parsons Brinkerhoff - �SP showed they don�t. So the MPO is advancing a political 
and philosophical agenda to impose a road diet, and will continue to spend taxpayer
money on studies until the studies produce the results they can use to bolster their 
pre-determined outcome �that HO�-bus lanes alleviate congestion and encourage 
carpooling and/or transit ridership�. Such a pre-determination is essentially a rigged 
study and it violates the National �nvironmental Policy �ct �N�P��.

'Road diet' is California-izing Texas
�alifornia bought into this �road diet’ philosophy a long time ago. They added HO� 
lanes and then stopped expanding highways. Their answer to all congestion then 
became, get on a bus or carpool or stay stuck in congestion for your lifetime. �s a 
result, �alifornia has some of the most congested highways in the world. They�re 
now �selling� the excess capacity in their failed HO� lane system to single occupancy 
vehicles if they�ll pay a toll.

�s you know, tolls are extremely unpopular in Texas and a 2014 study conducted by
the Texas Transportation �nstitute shows they ranked dead last in a list of 15 
different transportation options. So �selling the excess capacity� not only won�t work 
to alleviate congestion on the non-restricted lanes, it�s unprincipled and double 
taxation to make Texans pay an extra tax to get access to a road their taxes built. 
Texans and their elected leaders take pride in being better than �alifornia. Both the 
former and current governors have made a point when comparing Texas to 
�alifornia to make it clear Texas wants nothing to do with �alifornia-style big 
government and HO� lanes are B�� government.

Many fear the insistence on building an HOV lane on 281 is a trick in 
order to later convert the lane to a toll lane as has already occurred in 
California and Houston. Federal and state law both have a loophole 
allowing the conversion of an HOV lane into a tolled HOT lane.

HOV experiment is a $538 million crap shoot
The schematic drawings show you can only get in the HO� lane in two locations. 
�lected officials have tried to sell the public on the idea of HO� lanes promising the 
lanes can be opened up to all cars if the congestion warrants it. MPO officials have 
stated the HO� lanes may be opened up to all traffic during off-peak hours. But 
peak hours are precisely when the capacity is needed. Such a plan makes no sense 
and defies logic and is contrary to the data that shows the congestion on the non-
HO� lanes is worse during peak hours than before the lanes were opened ��nrix, 
2016�� �f congestion could manipulate more computers into carpooling or riding a 
bus, then the HO� facilities across the nation should be the most uncongested 
highways in the country, but they�re not. �t�s �uite the opposite.
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Once TxDOT designs the exclusive lane with only two access points and complicated,
expensive ramps into and out of those lanes, even if they open it up to all cars later,
local traffic will N���R benefit from the lane since access is limited by the design.
The freeway MUST be designed as an ordinary expressway with general purpose 
lanes open to all cars. There is no do-over. The ��S studied this complete 
expressway option, and since TxDOT has been designing such expressways with 
general purpose lanes since the dawn of the highway department, it would be easy 
to do. The public not only wants it, they�re insisting on it.

The data from a preponderance of HO� studies overwhelmingly shows the HO� lane 
isn�t going to work. �n fact, TxDOT couldn�t even present �NY data at its final open 
house on May 12, saying it was a �work in progress.� �n my meeting with �acobs, 
they admitted there is no data to gauge the anticipated level of traffic that would 
take the HO�-bus lanes. Yet they�re designing a project and calling a ��N�� public 
meeting and asking for public comment on non-existent data. They�re claiming the 
facility will handle the projected anticipated traffic in the corridor through 2035 with 
not one shred of data to back up their assertion.

�hen the public asked for a different meeting date because this May 12 open house
conflicted with a major state event, the �OP state convention in Dallas, TxDOT 
claimed it could not do so without jeopardi�ing the timeline. �hat legitimate 
�timeline� holds the public meeting before there�s any traffic data to present to the 
public �much less decisions makers� showing the effectiveness of the proposed 
design and inclusion of a restricted lane� How is putting the cart before the horse a 
proper environmental review process�

This entire project is based on pure speculation and extrapolated data from other 
failed HO� facilities around the state, not based on ���TS, the Stone Oak area, or 
actual residents� travel patterns. �acobs admits there is no way to gauge how many 
people will use the proposed restricted lanes and that they�ll just grab data from 
other regions and overlay it on Stone Oak and call it a day. �hen �538 million in 
taxpayer money will be expended on this social experiment, taxpayers deserve and 
demand an actual solution not an experiment. �e demand a complete expressway 
with 100� general purpose lanes � no gimmicks, no experiments, no using us as 
guinea pigs wasting public funds to try and manipulate drivers to switch modes. The
data shows a general purpose, unrestricted lane will most definitely carry more 
traffic than a restricted lane. �t�s 100� true in 100� of the scenarios.

Police ‘enforcement areas’ to write traffic tickets
�n an even greater and more offensive waste of public funds, the four police 
'enforcement' areas where cops can sit and write tickets if you don't have enough
people in your car to �ualify to use the lane are an outrage, a total waste of money,
and amount to a speed trap or red light camera racket. The public hates it, has 
worked tirelessly to end such schemes, and insists we don�t waste public resources 
and valuable police personnel on something so insanely useless as enforcing a 
carpool lane. �e have real crime to fight, not to criminali�e commuters for going to 
work. �t�s their taxes who pay for these public services and we insist our resources 
be spent more wisely.

Cut the waste
The access roads will also have buffered, dedicated bike lanes that make right 
turns into and out of businesses very wide and dangerous for both cars and bikes. 
This is another waste of money as is the exclusive ramps into and out of �ia�s 
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proposed park and ride facility at Stone Oak Parkway. �levated lanes are 
exorbitantly expensive and need to be nixed from this project altogether. �e don�t 
need wasteful bells and whistles that pose safety risks that confuse drivers. �e need
plain �ane � a simple, complete expressway. �ia is hijacking this highway and using
the road portion of our local sales tax to force a transit element and expensive, 
unnecessary upgrades like these exclusive ramps and restricted lanes with barriers 
and complicated ingress and egress ramps/lanes. �ia already enjoys its own transit 
portion of the �TD sales tax. �f it chooses to build a park and ride with those dollars 
so be it. But it should not be allowed to use road dollars to force HO�-transit-only 
lanes on a highway improvement project. This restricted lane is NOT an 
improvement.

Designed to manipulate drivers to take a bus
TxDOT and transportation officials admit the purpose of making the new lane a bus 
lane and not adding any new general purpose lanes open to all cars is to get Stone 
Oak residents out of their cars and onto a bus. One official told us keeping the non-
HO� lanes congested ‘is the only way to get Stone Oak to take a bus.”
Congestion does NOT make people switch to transit. �t makes them move 
closer to their job or find alternate routes to work. They don�t ditch their cars for a 
bus that takes infinitely longer �at far greater inconvenience and, in many cases, less
safe surroundings� to go the same distance. �ia is insisting on an exclusive 
interchange ramp connecting its interior bus lane to its �18 million Park-N-Ride on 
the corner of 281 � Stone Oak Pkwy at a cost of �10 million to taxpayers. The bus 
lane is effectively 3 miles in length. �ho will go to the trouble to take a bus in order
to get into a fast lane for only 3 miles �then the buses integrate with regular traffic��
�t�s the lane to nowhere and makes no sense.

Plus, who wants to go to the trouble to get in a carpool only to get stuck 
behind a bus?

There is currently no bus service outside �oop 1604. This entire �538 million HO�-
bus experiment on US 281 is based on wishful thinking and pure speculation. The 
evidence does NOT show that HO� lanes increase carpooling or improve emissions. 
The evidence does show HO� lanes ��US� congestion to get worse and leaves cars 
idling and in perpetual congestion on the non-HO� lanes.

Ditch the HOV-bus lane concept and make the new lane a general 
purpose lane open to ��� cars.
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From: Paul Havas
To: US 281 North Project Team
Subject: HO�.......�ix....����
Date: Sunday, May 22, 2016 9:24:15 �M

The proposed HOV fix is against the tax payers best interest.  I am totally against it.  Please
use the tax payers funding to address the problem properly.  All the HOV and tolls used in
other major cities has not fixed the problem!!!
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From: Roger Hooker
To: US 281 North Project Team
Subject: Updates on US 281
Date: �riday, May 13, 2016 3:35:44 �M

Please send me Updates on US 281

Roger Hooker
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From: Philip Horne
To: US 281 North Project Team
Subject: Updates on US 281
Date: �riday, �pril 29, 2016 4:1�:33 PM

Updates on US 281

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. If you are NOT the intended recipient and receive this
communication, please delete this message and any attachments. Thank you.
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From: Greg Kauffman
To: US 281 North Project Team
Cc: "Martha Kauffman "
Subject: US 281 expansion comments
Date: Tuesday, May 17, 2016 9:27:34 PM

Hello,
 
I am glad the decision has finally been made to expand US 281!  Traffic has been congested for
years.  Please do not include an HOV lane in the project.  General purpose lanes reduce congestion
much more efficiently.  Traffic can weave in and out of all three lanes.  City planners may think that
an HOV lane will force more people to drive together.  The reality is that people who live in the
same area don’t always work in the same part of town, and don’t have the same working hours.  An
HOV lane will not force those driving to work to ride together.  The result will be congested general
purpose lanes, while the HOV lane may only have 10% of the traffic.  Traffic flows much more
efficiently if an equal number of vehicles can drive in each lane.  Remember that “getting in and out”
of the HOV lane is limited to just a few places.  We live in Mountain Lodge, so we would not be able
to use the HOV lane driving into or out of San Antonio. 
 
Anyone who is concerned about the environment should consider the increased emissions caused
by an HOV lane.  Rather than letting the traffic move quickly down the highway, vehicles will be
spewing more exhaust into the atmosphere as they slow down/accelerate in the crowded lanes. 
There are currently two general purpose lanes North of Stone Oak.  These have been jammed with
too many vehicles for years.  It is hard to believe that the best plan we can come up with to meet
projected growth for the next 20 years is to continue with two general purpose lanes!  After a 6-
year, 500-million-dollar project, the traffic problem will not be solved.
 
Please consider the additional time that drivers will waste, and the additional emissions into the air
that we breathe.  Please modify the expansion project to delete the HOV lane.  Three general
purpose lanes are a smarter way to move traffic.
 
Thank you for your consideration.
 
Greg Kauffman

 
I am not employed by TxDOT
I do not do business with TxDOT
I cannot benefit monetarily from the project or other item about which I am commenting.
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From: Miche��e Kauffman
To: US 281 North Project Team
Cc:
Subject: US 281 North
Date: Tuesday, May 17, 2016 10:33:�2 �M

May 17, 2016

To �hom it may concern,

�fter attending the �pen �ouse on Thursday May 12, 2016, and re�ie�ing
the proposed project, 
� am �riting you to �oice my o�jection to the �����us �ane� Nix the ����
�us �ane and add another genera� purpose �ane open for All cars� � am not
in fa�or of ��� �anes on 281� � do not �e�ie�e it is the most efficient �ay 
to mo�e traffic�

Martha Kauffman

� am not emp�oyed �y Tx��T�
� do not do �usiness �ith Tx��T�
� do not �enefit monetari�y form the project or other item a�out �hich � 
am commenting�
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From: f�y�oy
To: US 281 North Project Team
Subject: 281 �omment
Date: Sunday, May 22, 2016 2:08:08 PM

P�ease confirm receipt of my comments�

Gent�emen:

� ha�e �i�ed in �ncino Par� for 36 years� � �as present �hen T��oT presented the free�ay p�an for 281
to �ncino Par� residents in 2001� � am sti�� �aiting for those impro�ements�

The ��� p�an for 281 is fata��y f�a�ed� Not on�y is it a continuation of the misp�aced u�tra�hatred �y
���, the �arious MP�s, other transportation entities and city and county officia�s to�ard the residents of
the 281 corridor, the ��� p�an continues T��oT�s reneging on the origina� free�ay p�an�

�espite study after study that sho�s ��� �anes to �e use�ess in he�ping reduce emissions or decrease
commute times, the current p�an insists on ��� �anes� �n effect, �e are �eing unfair�y punished �y
�osing one �ane of free�ay in the name of a fai�ed socia� experiment� Gent�emen, that is not ho� things
are done in Texas�

��so, �ho in their right mind do you thin� is going to ride the �us from Stone �a� to God �no�s �here�
�ho do you thin� �i�es in Stone �a�� �ay �a�orers�

The executi�es and upper�midd�e c�ass homeo�ners cannot �e tied an uncertain �us schedu�e� �ut
perhaps a �progressi�e� executi�e decides to gi�e the �us a try� �here �i�� it ta�e him in re�ation to his
office� � �etcha� the exec �i�� end up �a��ing �uite a distance, or hai�ing a ca�, just to get to �or�� The
scenario is farcica� on its face�

�ance� the use�ess ��� �ane and gi�e the residents �hat T��oT promised many years ago �
�������S��

�ohn �� Kenagy
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From: Keith Kepp�er
To: US 281 North Project Team
Subject: US 281 North comments
Date: �riday, May 13, 2016 8:�1:12 �M
Attachments: 20160�130823�pdf

��
Keith Keppler
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From: c��app�g�tc�com
To: US 281 North Project Team
Subject: ��� �anes
Date: Saturday, May 21, 2016 8:31:12 PM

��ter li�i�� i� �� ��� l��e� �i� �l�� thi��� ���� �� the� �ere ���er �tili�e�� � he� there ��� ��
tr���i� ��i�� the l��e �� ��e el�e ���l� ��e th�t l��e ��le�� �� ���r�e the� h�� ���e��e el�e i� the
��r �hi�h eli�i��te� ���t pe�ple� �ei�� th�t the ��� l��e i� �� �h�rt it ���e� little �e��e t� h��e
��e� �he� ��� �l���� ����ert it l�tter i� there i� � �e��i�e �ee� ��r it�

�i��erel��

�� �� Kl�pp
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From: �oor
To: US 281 North Project Team
Subject: N� to ��� �us �ane���
Date: Sunday, May 22, 2016 �:24:�2 PM

��t �e ���� ��r � ��� ���� t� �� ������� l��e �� ���� ��� ple��e �pe� �p the �e�
l��e t� ��� ��r��

���e� Kl���
����� �le�r �ree� �t�
��� ��t��i�� �� �����
����� ��������
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From: Mari�yn Knapp �itt
To: US 281 North Project Team
Subject: �pposed to ��� �anes 281�
Date: Sunday, May 1�, 2016 11:10:1� PM

I am completely opposed to HOV bus lanes on 281.  How many busses run up and down 281?  I
rarely see a bus.  I don't know that any VIA busses go between 1604 and Stone Oak. 
 
~Marilyn Knapp Litt

82



From: �en
To: US 281 North Project Team
Subject: Proposed ��y 281 ��� �ane
Date: Saturday, May 21, 2016 7:04:20 PM

I am opposed to an HOV-bus lane on 281.  It makes
more sense to open the new lane to all vehicular traffic
to relieve congestion.

Please verify that you have receive the above
comments.

Thank you.

Benedict D. LaRosa
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From: �ope���oor,�ac�ue�ine ���S��
To: US 281 North Project Team
Subject: Updates on US 281
Date: Thursday, May 12, 2016 2:00:09 PM

Please send updates to me.
 
Thank you,

Jackie
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From: Danny Loveday
To: US 281 North Project Team
Subject: No HOV bus lanes on 281
Date: Saturday, May 21, 2016 10:39:26 PM

 Please reply to verify receipt of email.

I am telling you No to an HOV-bus lane on 281 and open up the new lane to ALL
cars!!  HOV -bus lanes will only exacerbate the current problem as it has in other
cities. 

 Stop trying make people ride the bus, we aren't kids going to school or in
Europe.  This is America and we like our freedom with our cars.  Stop wasting our
taxes on non-viable options and do what your public is asking you to do.  We DO
NOT want tolls of any kind or any HOV /bus lanes.

Respectively,
Danny Loveday

t 
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From:  on behalf of �on-�arlo Luera
To: US 281 North Project Team
Subject: �ike Lanes
Date: Tuesday, May 10, 2016 8:20:09 AM

To Whom It May �oncern:

�ike lanes not only take up road space, but cycling in heavily congested areas is a
safety ha�ard. Why not build bike trails in the parks or rural areas� As a registered
voter I am opposed to bike lanes in heavily congested areas. 

Regards, 

�. Luera 
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From: �im Magness
To: US 281 North Project Team
Subject: US 281 North Open House �omment �orm
Date: Sunday, May 22, 2016 3:13:20 PM
Attachments: US 281 North Open House �omment �orm.pdf

Pdf of comment form attached

Sincerely,
Jim Magness
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From: Lori Marcum
To: US 281 North Project Team
Subject: 281 response
Date: Tuesday, May 17, 2016 4:44:50 PM

I agree with Terri Hall.  The govt is trying to pull the wool over our eyes, yet again.  They are not
providing anything over and above what we already have.  I say build the overpasses at the major
intersections and press as-is.  Add turn-around and access lanes.   Shame this wasn’t decided before
the expansion of growth out this way.  Like the gov’t didn’t know THAT was imminent!  Get smart
and be proactive!  And, don’t drag this on for years.  Get in and get out, no one gets hurt!
 
Thanks for your time!  I hope we can make a difference!!           
 
Sincerely,
 
Lori Marcum
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From: rebecca marshall
To: US 281 North Project Team
Subject: "No" to an HOV-bus lane on 281 and open up the new lane to ALL cars.
Date: Monday, May 23, 2016 11:05:52 AM

'No' to an HOV-bus lane on 281 and open up the new lane to ALL cars.
rjmarshall
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From: robert m�ers
To: US 281 North Project Team
Subject: �ad road mana�ement
Date: Sunday, May 22, 2016 1:20:13 AM

vote �or �ero� �ero money ma�ing schemes �or road management
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From: ��m M�ller � V�rtual ��
To: US 281 North Project Team
Subject: Updates re�ard�n� 281 Project
Date: �r�day, May 13, 2016 10:31:56 AM

 
 
Best Regards,

Kim Miller
er
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From: �ryan M�tchell
To: US 281 North Project Team
Subject: HOV lanes
Date: Saturday, May 21, 2016 5:26:�1 PM

NO ������� To HOV lanes and TOLL �OA�S ������
Sent �rom my �Phone
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From: �ay Mor�ord
To: US 281 North Project Team
Subject: No HOV lane on 281 North
Date: Saturday, May 21, 2016 �:50:11 PM

� oppose the recommendat�on to restr�ct any lanes to HOV �eh�cles. Th�s w�ll undoubtedly result �n
worse tra���c rather than better.  ��cycle lanes would be an e�ually bad �dea. �ommuters do not and w�ll
not r�de b�cycles to wor�, so they w�ll not rel�e�e con�est�on. �n add�t�on, encoura��n� recreat�onal
b�cycl�n� alon� th�s h��h �olume corr�dor �s rec�less.

S�ncerely,

t.
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From: Pamela Murders
To: US 281 North Project Team
Subject: �Updates on US 281�
Date: Thursday, Apr�l 28, 2016 2:55:10 PM

Please email updates on US 281.

Thank you,
Pam

Pamela Murders-Shugart
Assistant to J. Victoria Brown
Sr. Director, Land Sales & Acquisitions

WEINGARTEN REALTY
Real Estate for Everyday Retail
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From:
To: US 281 North Project Team
Subject: NO HOV lanes NO BUS
Date: Sunday, May 22, 2016 6:31:51 AM

N� ��� LANE� �LEA�E���

N� ��� �ER�I�E
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From: Marianne Odom
To: US 281 North Project Team
Subject: COMMENT -- NO HOV LANES
Date: Sunday, May 15, 2016 1:34:15 PM

The badly needed improvements to U.S. 281 North north of Loop 1604 should NOT include
HOV lanes. The lanes do not work as promised in other cities, such as Houston. 

Your rhetoric about "moving people" is a a false argument. HOV lanes will be less effective at
moving vehicles, which is the problem.

Lifestyles and work schedules for most residents of this area do NOT allow carpooling on a
regular basis. Those of us fortunate to have jobs have to get to work using our cars, and we
need the most efficient way possible that allows us to come and go to meet our individual
needs.

The argument about providing HOV lanes for buses is ridiculous considering the lane ends
north of 1604 and the rest of the route south to downtown will not have HOV lanes.

Also, the bus routes need improvement if residents in the area near 281 north of Loop 1604
use them.
The No. 6 bus now is an Express to downtown, and if you don't work downtown, you have
to pick up another bus to get anywhere else. I teach at San Antonio College and would ride
a bus if a route stopped there. 

It would add quite a bit to the distance I commute  for me to go north to the new Park-n-
Ride at Stone Oak Blvd. to catch the bus, then go all the way downtown and pick up the San
Pedro Ave. bus to get back to SAC. A 3-mile HOV lane won't make that scenario any more
attractive to me.

Please confirm you received my comment.

Marianne Odom
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From: Kenneth Phelps
To: US 281 North Project Team
Subject: HOV lane on 281
Date: Wednesday, May 11, 2016 10:21:28 PM

Bad idea (but I think you know that).  Anyway, I, like most rational
people, am against the HOV lanes on 281.

Ken Phelps
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From: ����������
To: �����1�������������������
Subject: �����������������1
Date: ������������������1�������1����

To Whom It May Concern,
 
I VEHEMENTLY oppose any HOV-bus lanes.  They do NOT solve congestion and will not accomplish
the objective of mass free-flowing traffic.  I urge you to reconsider any decision to add an HOV-bus
lane as part of the Highway 281 expansion.
 
Dave Ramos
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From: �������������
To: �����1�������������������
Subject: ����������������1
Date: ��������������1�����1������������

Updates on US 281
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From: Debbie Rule
To: US 281 North Project Team
Subject: Highway 281 Improvement Plan Concern
Date: Tuesday, May 17, 2016 8:41:23 PM

Hi,

My name is Debbie Rule and I'm a resident of the Stone Oak, Highway 281 area of
San Antonio. I recently attended the Hwy 281 open house ad learned the specifics of
the plans for our area and have a lot of serious concerns.

First, I strenuously object to the plans for a restricted access, barricaded HOV lane on 281, let alone
two of them as the plans now call for on at least part of the freeway. Having lived in Dallas, Baltimore,
and near Washington DC, I have seen the effects of both restricted access and open HOV lanes and
while both methods cause bottlenecks in the regular flow of traffic in the unrestricted lanes, the
barricaded restricted access lanes cause traffic to get much worse as there ends up being wasted
space that could be used as an alternate lane when there is a traffic hazard or wreck in one of the
unrestricted lanes. It would be much less expensive and more effective to simply add more general use
lanes.  Second, people live in the suburbs because they have families.  Having families means often
needing to come home outside of the normal 5PM traffic because of transporting children to and from
after school practices.  This means that often times, it is impossible to ride share or take public
transportation home from work because having personal transportation is necessary to shuttle children.
Funneling people driving home alone in his or her car to do said child transporting into the bottle-

necked, non-HOV lanes is anti-family, and only serves to punish people for having children that need to
be taken to after school activities.  Nowhere else in San Antonio are these HOV lanes being even
being considered for use, and here we are planning them in a suburban area where it makes the least
sense to have them.

The plans for a large commuter bus terminal also concern me greatly. Despite efforts by our wonderful
police department, these terminals are inevitably areas of high crime. This is unavoidable and will be a
major negative impact on the area, particularly those neighborhoods like mine that will be within
walking distance of the terminal. Most people in this area who are able to ride share or travel to a bus
stop for public transit options already do so. This terminal will fail at increasing ridership, but succeed
at increasing crime in our area. My property value will also be negatively affected. At the very least I feel
there should be a large, high but attractive wall around the bus terminal/park-and-ride to prevent
criminal behavior from seeping into my neighborhood and to limit the amount of noise and exhaust
pollution coming into my neighborhood, which is the closest one to the planned structure. 

. I would be
happy to answer any questions.  Please confirm receipt of this message.

Thanks you for your consideration,
Debbie Rule
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From: �regory Rule
To: US 281 North Project Team
�c: Debbie Rule
Subject: Hwy 281 construction comment
Date: Sunday, May 1�, 2016 2:17:42 PM

Hello,

I am a resident of the US 281 corridor off Stone Oak Pkwy. I wish to submit my
comments and position against the planned HO� lane construction. I have been a
professional living and working in San Antonio for 7 years, and before that I have
lived in �altimore and �ashington DC areas and have seen e�treme congestion. It is
clear from my personal e�perience and published traffic Research studies that HO�
lanes, and particularly restricted access HO� lanes make traffic congestion worse not
better. This will make our local travel much worse for residents near the intersection
of Stone Oak Pkwy and 281. Increasing the number of general travel traffic lanes
will have the greatest effect on reducing traffic and will cost much less than the
proposed plan.

 I would be happy to answer any �uestions.

Thanks ypu for your consideration and I re�uest a confirmation that you have
received this message.

Regards,
�regory Rule
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From: Dona Shisk
To: US 281 North Project Team
Subject: No HO� lanes
Date: Saturday, May 21, 2016 �:�1:20 PM

No HI� lanes � �uit trying to screw us over � we want O��RPASS�S���

No HO� lanes or any of your other bull ish ideas that don't work and we don't want.
�e want a highway like every highway with overpasses just like the rest of 281 in San Antonio � you
are just mad we keep fighting back from your ideas

Sent from my iPhone
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From: Shawn Smith
To: US 281 North Project Team
Subject: Updates on 281
Date: Saturday, May 21, 2016 4:26:4� PM

I would like to be added to the email updates list for the US 281 construction project.  Thanks
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From: Norman St Clair
To: US 281 North Project Team
Subject: No� to an HO��bus lane on 281
Date: Saturday, May 21, 2016 �:�7:3� PM

No' to an HO��bus lane on 281

Norman St. Clair
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From: �rian Sullivan
To: US 281 North Project Team
Subject: Updates on US 281
Date: �riday, May 06, 2016 3:31:24 PM

Please send me updates
Thank you. �rian
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From: �loyd
To: US 281 North Project Team
Subject: Toll roads and bus lanes.
Date: Monday, May 23, 2016 7:28:38 PM

 I keep reading how toll roads and bus lanes that e�it have been created have failed and don�t work.
So why does this subject keep coming up.  Snake Oil.  I can tell you that unless a bus arrives every 1�
minutes going where you want to go it isn�t going to work.  I lived in Pittsburgh PA for many years.
�very time they reduced the time between rides beyond 1� minutes they ended up losing so many
riders that just made deficit much bigger.  This was usually followed by even fewer buses and even
bigger deficits.
 To me, being a Te�as transplant, I don�t see the interest in public transportation that you see in other

big cities.  As someone that once loved public transportation, I would never ride a bus In SA.
Sometimes I walk between the UTSA campus and the Alamo dome, which is far preferable to having to
wait for a bus.  Same with my friends.  People that live outside SA do so to get away from things like
buses.  To me, a Te�as transplant, I see politicians trying to sell things to people that they absolutely do
not want.  Snake Oil.  If you can�t justify a vehicle every 1� minutes going DIR�CT�� to your
destination, you can't afford to operate busses.  San Antonio is spread way out compare to other Major
Cities so you can�t compare SA to other big cities.

 If there is the option of toll roads, these will be for the rich who can afford them.  It�s discrimination
against the poor.

 As for bus lanes they have been proven to not work in cities like SA.
 High occupancy lanes are another rip off.  It�s ama�ing how many people have a dummy riding

beside them.  In most subdivisions you will find it rare that 2 people work near the same locations
where they work.  Also there is a big emphasis of companies having different hours to help spread out
the traffic.  No wondering there are problems.

 �hy are the slowest moving vehicles allowed to drive in the left lane��� On I 10 west you have to
get off the interstate and drive on the access road because traffic moves many times faster.
Unfortunately further up I10 when the solid stream of cars from the access road enters I10 it causes
traffic to backup even more.  Too many access points and lack of traffic enforcement.  If the dollars
proposed to spend on things that won�t work, were spent on advanced planning when new
developments are planned and road upgrades simultaneously, we could actually save money and have a
big reduce in pollution rather than waiting until things are out of control and Snake Oil salesman comes
out and says NO� you got by my Snake Oil.

 Stop trying to sell Snake Oil and get back to reality.  My impression has been that Te�ans are not that
stupid.

�loyd M. Swart�
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From: �ohn Tedor
To: US 281 North Project Team
Subject: �us�HO� �ane on 281
Date: Saturday, May 21, 2016 �:0�:01 PM

We do not need this “special purpose” lane on the new 281 North.  Not many people from the north
side would use the bus – the current Park & Ride from the Wal Mart parking lot at 1604 & 281 is
very sparsely used:  usually only 3 to 5 people on a 30 or 40 passenger bus!  And the proposed
bus/HOV lane would end at Loop 1604, only 3 miles from its origin, and then be integrated into the
regular traffic lanes.  Keep the extra lane open to all traffic (or perhaps make it “No Trucks in Left
Lane”), to better accommodate the majority of users:  morning and evening commuters in (usually)
single occupancy vehicles.  STOP trying to “social engineer” us into riding the bus or carpooling!
 
John Tedor
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From: Doug
To: US 281 North Project Team
Subject: US 281 comment
Date: Thursday, May 12, 2016 7:�3:17 PM

No HO� lanes. The cost for new lanes is far too e�pensive to have them under used as they are in other
cities. Ta�payer dollars should be used to benefit everyone.

Doug Thornton
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From: �aura �ope�
To: �ankowski,  �ennifer
�c: �onathan �ean�Huneycutt, Doug
Subject: US 281 Comment
Date: Tuesday, May 24, 2016 11:06:47 AM

Jennifer,
 
We received the following comment in our complaint system. It’s dated May 23, 2016 at 7:53 p.m.
 

Thanks!

 
Laura Lopez
Public Information Officer
Texas Department of Transportation
San Antonio District
(210) 615-5839 (T)
(210) 615-6115 (F)
Email – Laura.Lopez@txdot.gov
 
Find us on Twitter: https://twitter.com/TxDOTSanAntonio
 
Mission Zero 24/7/365 - Safety is NO Accident
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From: Michael Uhl
To: US 281 North Project Team
Subject: HO��transit lanes on 281 North
Date: Monday, May 23, 2016 8:00:13 PM

This is a response for the Open House comment �orm for the meeting on May 12,
2016.  �e are not affiliated with T�Dot in any way, nor would we benefit from the
project on 281 North.

�e are opposed to making any lanes on  Hwy 281 North limited to transit or HO�.
The proposal to designate transit�HO� lanes limits the use of those lanes and would
cause more congestion.  �e have observed the HO� lanes in Houston which have
few vehicles on them while I�10 is very congested.  HO� lanes are confusing to
people who do not know what they are for.

Mike and �everly Uhl
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From: �ric �eissgarber
To: US 281 North Project Team
Subject: Opposition to HO � �anes on 281
Date: Sunday, May 22, 2016 7:��:12 AM

I have been using 281 for over 40 years. It is the most tangible, worst e�ample of incompetent
bureaucratic government not responding to a long�term very grave need. There are thousands of hours
lost every day due to waiting in overly congested lights. It creates a tremendous amount of pollution
and accidents.

HO� lane's are not a good solution. The road needs to be used by everyone. �ery very very few people
would ever be able to actually take a bus to their place of employment.

San Antonio has very few closely located large workcenters where one could get off the bus and then
walk to their work. The HO� lane is only 3 miles long.

The HO� lane is absurdly e�pensive in light of how few people it will benefit.

It doesn't make any sense that thousands of people would be waiting to utili�e that portion of driving
lane and have to suffer through further delays due to increased congestion.

Please stop dancing around the edges. Super turn lanes helped but HO� lanes are a step backwards.
�et's get the kind of road that was supposed to have been built 1� years ago when the legislatures
stole that money and left us all to have to look at car bumpers too many hours a week.

�ric �eissgarber
�mbrace life while impacting the world for good.
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From: Dale �ilken
To: US 281 North Project Team
Subject: Public Meeting � US 281 from �oop 1604 to �orgfeld Drive Comments
Date: Monday, May 23, 2016 7:�1:44 PM

My main comment is that the proposed HOV lane is wrong for the area.  Keep the lane as a normal
traffic lane!
 
There is NO public transportation and few cars that would meet the requirements to use the HOV
lane!
 
My wife works 3-4 times a week in downtown San Antonio, commutes into San Antonio early and
none of her co-workers live anywhere near us.
 
I own my own business and average 3 to 4 round trips per week into San Antonio for meetings.  All
of my trips into San Antonio are by myself to meet clients and their locations vary throughout town. 
 
Many or most of the people I know that work in San Antonio drive to and from town by themselves
as they do also do not have people that work near them.
 
I plan on contacting my state representative and Senator after the November general election to
request that TxDOT not put in the HOV lane!
 
It won’t serve the people that live, work and drive US Highway 281.
 
Dale Wilken
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From: Tim Yonker
To: US 281 North Project Team
Subject: No HOV Lanes
Date: Saturday, May 21, 2016 5:33:07 PM

We don't need them no one uses them

Sent from my iPhone
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From: Stuart Young
To: US 281 North Project Team
Subject: Saying No to Hov Lanes on 281
Date: Monday, May 16, 2016 10:20:14 AM

Why Hov lanes?  Via busses don't go to Borgfeld Road and have no plans to go that far out.  Two
access points in each direction to the Hov lanes severely limits access.  An extra free lane will go a lot
further in keeping traffic moving than Hov lanes.  Hov lanes have never been a factor in encouraging
carpooling.  Nix Hov lanes and give us another free lane.

Sent from my iPhone
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US 281 North  Open House Summary 
CSJs: 0253-04-138 & 0253-04-146   

D – Court Reporter Transcript 
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Transcript of the Testimony of

Public Meeting TxDOT

Date:

May 12, 2016

Case:
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1         MARK CRABTREE: My understanding was that

2 there would be no toll lanes, and now we have these HOV

3 lanes, which I heard you have to pay a fee if you want to

4 drive along them with the buses. And, gee, that just seems

5 like fraud to me. It seems like a lot. And no one in

6 government seems to be held accountable anymore, and it's

7 just very frustrating.

8         SUSAN CRABTREE: I'm against the HOV lanes,

9 and I'm very disappointed in TxDOT, and they seem to have

10 committed fraud and deception to the people. Very

11 disappointed in TxDOT, very.

12         GENE ZIMMERMAN: I like the plan. I moved

13 here from Houston where we had HOV lanes on I-45, and they

14 were very critical of moving traffic downtown from where I

15 lived up in The Woodlands. We had express buses that use

16 the HOV lanes, plus anybody that had somebody riding with

17 them could use the HOV lanes. It's a good way to help the

18 environment, encourage carpooling, which is an excellent

19 idea. So I'm in favor of the plan the way it is.

20         JAN ZIMMERMAN: I am really glad to see that

21 they're working on improving the roads, and I really think

22 HOV lanes are critical, and I think that people just need to

23 realize that it's not all about them. It's about the

24 congestion, and we need to work on it.

25         JOANNE HALE: I have lived out here for nine
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1 years, and I'm very happy we're not having a toll road, and

2 I think this looks great. Your plan looks really good, and

3 I appreciate very much you all doing this type of display

4 for us. I've sat there and looked at that film about three

5 times because I want to know how I'm going to get to the

6 grocery store and the post office and to church. The only

7 thing I might be concerned about is it's a two-way road out

8 when you get to the Bulverde United Methodist Church, and

9 it's at the bridge, and it's a dead end on the access, so

10 you really don't have any choice. But sometimes that's

11 really dangerous to have two-way roads after you've had just

12 one way. But I'm pleased. I wish it could happen

13 overnight.

14         CASSANDRA COLLINS: 281 main lanes should

15 increase from two to four. If it's built for two lanes, it

16 will be the same as 1604. We have to build for the future.

17 It will be just like 1604. Look at the analysis of 1604.

18 That will be the same for 281.

19         JENNIFER ELMENDORF-LEHMAN: I grew up in San

20 Antonio. I watched the city grow. All the U-turns in 281

21 have done nothing but waste time and money. I am against

22 toll roads. We've already paid for them a number of

23 different times, and Texas A & M has proven that financially

24 the money exists within TxDOT; therefore, there should be no

25 need to toll. And having looked at today's setup, there is
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1 no accounting for growth. There is no consideration

2 apparent for a new high school on Borgfeld Road, and there

3 is no contention for commuters north of Stone Oak.

4         HENRY WHITE: I am Henry White. I am a

5 graduate of Texas A & M. I am an urban and regional

6 planner. I know traffic engineering, and I have a big beef

7 with TxDOT. They don't listen to us as citizens, and they

8 sure don't listen to us that know about how to build a road,

9 and my biggest beef about building these roads is that they,

10 first of all, don't have the right concept of building the

11 road. When they turned 281 freeway in 2005 into a toll

12 road, they did away with $162 million that was budgeted to

13 build the 281 freeway. That means that five to six years

14 ago we should have had freeway, and we should have the

15 frontage roads there already.

16         Now, let me go ahead and go into my next

17 point. This should have been built, and this number right

18 here, $532 million, is three to four times what it would

19 have cost to build 281 freeway back when they first started.

20 Now, not only that, they have added so much to this road.

21 And one of the things that they added to this road was the

22 HOV lanes. They did not have that in 2005. They just had a

23 regular freeway. And toll lanes are a waste of money. Not

24 only does it increase the cost of that, because they have

25 two to four lanes in that road that are unusable lanes --
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1 and if you don't believe me, go to Houston where they've had

2 HOV lanes for 20, 30 years or more. The HOV lanes are not

3 used. That's buses and commuters of two or more people have

4 to be on those lanes. Well, there is not enough people that

5 can qualify to use those HOV lanes, and there is sure not

6 enough people using buses, that the buses will keep that HOV

7 lane full. And so it's a waste of money. What those HOV

8 lanes should be is high-speed lanes, not high occupancy

9 lanes. And, by the way, they have a nice word that they

10 change those lanes not to toll lanes; they changed those to

11 managed lanes; because if you go to Houston now, they have

12 taken the HOV lanes and turned them into toll lanes because

13 people are not using them. Well, guess what? They're not

14 using the toll lanes either. People are not paying to use

15 those lanes, and so those lanes are very, very sparse in

16 cars. If they were high-speed lanes, then you could put a

17 higher speed limit on that and the police shouldn't be

18 ticketing you for driving too fast. They should be

19 ticketing people for driving too slow on those leftmost

20 lanes, and they sure need to ticket trucks for getting in

21 those left lanes, because they need to keep those lanes open

22 so that you can do the speed limit on those lanes. And I

23 would say let's raise the speed limit above 70. On 130

24 they've raised the speed limit there to 85 trying to get

25 them to use that toll road, and that still doesn't work.
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1 And so the speed limit should be higher on those left lanes,

2 and so that the people that need to get through and want to

3 get through to where they're going can do the speed limit on

4 those two lanes, and that will get the congestion off the

5 road because the slower people will stay out of that lane.

6         Now, the second thing about that is the

7 overpasses and the freeway would have been built for a third

8 of that price. I mentioned that. So for less money they

9 could have built the freeway. And even if you say it takes

10 a couple of years to build the overpasses and the main lanes

11 and maybe another year to year and a half to build the

12 frontage roads, that means in about four years -- so 2005 --

13 by 2009 they could have had a full service freeway and that

14 would have been done.

15         Now, I will put another one. This $532

16 million on that, that would have been enough money to build

17 the 281 freeway all the way to U.S. 290 up towards Austin.

18 And when you get to Austin, 281 is a four-lane road all the

19 way to Burnet. That means we would have a four-lane plus

20 road all the way to Burnett. Now, any time I go to

21 Dallas/Fort Worth -- I used to have a son and his family

22 that lived in Royse City, so I would go up to Dallas.  I

23 would always take 281, and I would go all the way up to

24 Lampasas and then you turn left -- no, turn right and you

25 get on that -- it's a four-lane road that goes through
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1 Killeen all the way back to 35, and I would take that so I

2 would miss the congestion in Austin. I would save at least

3 an hour's driving time. That's what should happen. That

4 road should be a four-lane road all the way to Burnet, which

5 is north of Lampasas, and we would have full traffic, full

6 service and full speed on that road all the way to Burnet.

7         Like I say, I'm a city planner, urban and

8 regional planner. I know how to do that, and they are not

9 doing it. I have even sat down and when this 281 was

10 canceled and went to toll, I sat down -- and nobody paid me

11 to do it. I did this pro bono. I drew a master plan for

12 the 281 freeway. I started doing it in Bexar County, but I

13 kept going because you get in Comal County it's already a

14 four-lane divider. So I just kept going. Do you know what

15 I did? I kept going all the way to Dallas and Fort Worth.

16 It goes up to the Dallas area and then it connects on U.S.

17 67, and it goes up the 67 road, which already is a four-lane

18 road, and it goes all the way up to Burleson. What's the

19 name of that town? Right on the south side of Dallas there

20 is a freeway that connects in Burleson. It would connect on

21 to that freeway there. And I figured for about $5

22 billion -- this is half a billion -- they could have built a

23 freeway all the way to Dallas. Now, they have put more

24 money into 35 building more lanes on there and, guess what,

25 it still doesn't improve things because you still can't get
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1 through Austin. It's a two-tiered road there, and it's

2 still a parking lot. And so you put more money into 36, it

3 will not get the cars through there.

4         So stop putting money into 35 and building

5 more lanes on I-35 and put the money on 281 and make 281 a

6 full service freeway that would be like the I-35. In my

7 opinion, I-35 would be the right side and U.S. 281 would be

8 the left side of the corridor that runs all the way from

9 Laredo to San Antonio to Austin and up to Temple, Waco and

10 Dallas.

11         I have also been writing a book analyzing the

12 growth and development patterns of Texas. Eighty-two

13 percent of the growth in Texas is in that corridor.  I

14 called it the 281 and 35 corridor. It's right there between

15 those two roads and along those two roads. Eighty-two

16 percent of the roads in Texas. That would take care of the

17 fastest growing part of Texas, and it would give us two ways

18 to get to Dallas/Fort Worth, and 281 would be a faster way

19 to get there because it does not go through Austin. And,

20 like I say, I have drawn those master plans pro bono.

21 Nobody has paid me to do that. So I know how to build

22 roads, and I have a road that should be built. And

23 obviously we don't have $5 billion to put in the whole

24 freeway now, but this kind of money, half a billion dollars,

25 would have built this freeway at least to Burnet. And, of
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1 course, that would have been started ten years ago when it

2 was supposed to be started.

3         Now, have I got worked up? Have I got on a

4 soap box? I am very upset with what they've done to 281,

5 and it sure better not be a toll road. It better never be a

6 toll road. And what I'm worried about is these HOV lanes.

7 And they use a nice word on them. They call them managed

8 lanes. These managed lanes is their byword for toll lanes.

9 But people don't like the word toll. But a managed lane

10 will be a toll lane. And so they'll turn these HOV lanes

11 into managed lanes like they did out on I-10. They have

12 managed lanes on that road. And so they will make those

13 into toll lanes, and people don't use toll lanes in Texas.

14         Now, I had a client in the Boston area,

15 Cambridge, and I went up there, and I was doing a project up

16 in Cambridge. Now, I noticed that the Atlantic Coast has

17 mass transit up there. They have light rail trains and they

18 have multi-modal transportation there. But if you look at

19 the Atlantic coastline, it's one big city after another the

20 whole way from Boston to Florida. And I've lived in

21 Florida. I know what Florida is like. But that whole

22 Atlantic Coast is one big city after another. Texas is not

23 that kind of state and won't be that kind of state. Like I

24 say, I've analyzed the growth patterns of Texas. It would

25 take 50 to 100 years at the current growth rates for Texas
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1 to be that kind. Now, I saw the high density population;

2 and we, as city planners, are supposed to be protecting how

3 we can fill in. Well, that won't work in Texas for another

4 50 and maybe even 100 years. We will not have that kind of

5 cities here where it's one city, one city and one city after

6 another all the way from Laredo to Dallas/Fort Worth. That

7 won't happen in your lifetime or mine. And so I think that

8 they're doing it -- I like to say backwards. There's a word

9 people use for backwards. I was in the Army. They have a

10 nice word saying that. But the things they are doing is

11 backwards.

12              * * * * * *

13
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1 THE STATE OF TEXAS

2 COUNTY OF BEXAR

3       I, BARBARA GRIFFIN, a Certified

4 Reporter in and for the State of Texas, do hereby certify

5 that the above and foregoing contain a true and correct

6 transcription of all proceedings, all of which occurred and

7 were reported by me.

8       WITNESS MY HAND, this the ________ day

9 ________________, A.D. 2016.

10

11         ___________________________________
         BARBARA GRIFFIN, Texas CSR 2494

12         Expiration Date: 12/31/16
         Firm Registration No. 631

13         16414 San Pedro, Suite 900
         San Antonio, Texas 78232

14         (210) 697-3400
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2705 Bee Cave Road, Suite 300
Austin, Texas 78746-5688
United States
T +1.512.314.3100
F +1.512.314.3135
www.jacobs.com

June 7, 2016

Jan Zimmerman

Subject: US 281 North Project – Response Requested

Dear Jan Zimmerman,

Thank you for submitting a comment regarding the US 281 North project at the May 12, 2016 Open 
House. 

Per the requirements of Texas Transportation Code, §201.811(a)(5), please let us know if any of 
the following boxes apply to you:

I am employed by TxDOT
I do business with TxDOT
I could benefit monetarily from the project or other item about which I am commenting

Please return this letter with your response in the enclosed self-stamped envelope.

Your response is requested by Tuesday, June 14, 2016.

Please visit the project webpage for updates:
http://www.txdot.gov/inside-txdot/projects/studies/san-antonio/us-281-1604-borgfeld.html  
  

Thank you,

US 281 North Project Team 
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�n�te� States
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�����a��bs����

�une �, ����

�enr� � h�te
�� ��� ���
�u��er�e, T� �����

Subject: US 281 North Project – Response Requested

Dear Henry White,

Thank you for submitting a comment regarding the US 281 North project at the May 12, 2016 Open 
House. 

Per the requirements of Texas Transportation Code, §201.811(a)(5), please let us know if any of 
the following boxes apply to you:

I am employed by TxDOT
I do business with TxDOT
I could benefit monetarily from the project or other item about which I am commenting

Please return this letter with your response in the enclosed self-stamped envelope.

Your response is requested by Tuesday, June 14, 2016.

Please visit the project webpage for updates:
http://www.txdot.gov/inside-txdot/projects/studies/san-antonio/us-281-1604-borgfeld.html  
  

Thank you,

US 281 North Project Team 
  
  
  





2�05 �ee Cave �oad, Suite �00
�ustin, Texas �8�46-5688
United States
T �1.512.�14.�100
� �1.512.�14.�1�5
www.jacobs.com

June �, 2016

Jennifer �lmendorf-�ehman

S��ject�US 281 North Project � �e��o��e �e��e�te�

Dear Jennifer �lmendorf-�ehman, 

Thank you for submitting a comment regarding the US 281 North project at the May 12, 2016 Open 
House. 

Per the requirements of Texas Transportation Code, §201.811(a)(5), please let us know if any of 
the following boxes apply to you:

I am employed by TxDOT
I do business with TxDOT
I could benefit monetarily from the project or other item about which I am commenting

Please return this letter with your response in the enclosed self-stamped envelope.

Your response is requested by Tuesday, June 14, 2016.

Please visit the project webpage for updates:
http://www.txdot.gov/inside-txdot/projects/studies/san-antonio/us-281-1604-borgfeld.html  
  

Thank you,

US 281 North Project Team 
  
  
  







2705 Bee Cave Road, Suite 300
Austin, Texas 78746-5688
United States
T +1.512.314.3100
F +1.512.314.3135
www.jacobs.com

June 7, 2016

Cassandra Collins

Subject: US 281 North Project – Response Requested

Dear Cassandra Collins, 

Thank you for submitting a comment regarding the US 281 North project at the May 12, 2016 Open 
House. 

Per the requirements of Texas Transportation Code, §201.811(a)(5), please let us know if any of 
the following boxes apply to you:

I am employed by TxDOT
I do business with TxDOT
I could benefit monetarily from the project or other item about which I am commenting

Please return this letter with your response in the enclosed self-stamped envelope.

Your response is requested by Tuesday, June 14, 2016.

Please visit the project webpage for updates:
http://www.txdot.gov/inside-txdot/projects/studies/san-antonio/us-281-1604-borgfeld.html  
  

Thank you,

US 281 North Project Team 
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