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COMMITTEE MEETING AGENDA  

Ports-to-Plains Corridor Feasibility Study (HB 1079) 
Segment 3 

Monday, May 11, 2020; 8:00 a.m. to 11:30 a.m. 
Join online meeting from a computer using link in the calendar invite  

For audio call (415) 655-0003 Conference ID: 471 599 778 
Welcome (8:00 a.m. – 8:15 a.m.) 

Topic Speaker Outcome 
Agenda Review 
 
Handouts #1 and #2 

TxDOT Leadership 
 
Caroline Mays, Director, 
Freight, Trade and 
Connectivity, TxDOT 
 
Honorable Dan Pope, Mayor of 
Lubbock, Ports-to-Plains 
Advisory Committee Chair 
 
Honorable Bruno Lozano, 
Mayor of Del Rio, Segment 3 
Committee Chair 

Goals of Meeting:  
-Present Economic Analysis 
-Committee Recommendations 
and Prioritization 
-Committee Comments on 
Report Chapters 5 and 6  
-Committee Comments on the 
Executive Summary Outline 

 
Recap of Previous Meeting (8:15 a.m.  - 8:30 a.m.) 

Recap from Previous Meeting Caroline Mays, TxDOT 
 
Bruno Lozano, Segment 3  
Committee Chair 

Summary of Previous Meeting 

 

Economic Analysis  (8:30 a.m. – 9:30 a.m.) 
Economic Analysis  

 
 

Akila Thamizharasan, TxDOT 
 
Consultant Team 

Present Results of the 
Economic Analysis 
 

 

Revised Cost Estimates (9:30 a.m. – 9:55 a.m.) 
Discuss Revised Cost 
Estimates 
 

Caroline Mays, TxDOT 
 
Consultant Team  

Committee Decision on Cost 
Estimates 

 

Break (9:55 a.m. – 10:00 a.m.) 
 

Prioritization of Recommendations (10:00 a.m. – 10:45 a.m.) 
Segment #3 Committee 
Prioritization of 
Recommendations 
 

Caroline Mays, TxDOT 
 
Consultant Team  

Committee Prioritization of 
Recommendations 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Yjg2OTQyN2UtOTg5Ny00OTcwLWJlMzgtZTE4ZThmNjU3NmVk%40thread.v2/0?context=%7b%22Tid%22%3a%22010ef57c-44e0-4679-81fc-a39704ee3f36%22%2c%22Oid%22%3a%220deb3af9-14c8-4f00-9b16-4e86ed15d0b1%22%7d
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Review and Discussion of Draft Report Chapters (10:45 a.m. – 11:15 a.m.) 
Review Draft Report Chapters 
5 and 6 and the Executive 
Summary Outline 
 
Handout #3  

Caroline Mays, TxDOT 
 
Bruno Lozano, Segment 3 
Committee Chair 

Discuss Committee Comments 
on Chapters 5 and 6 and the 
Executive Summary Outline 

 
Open Discussion (11:15 a.m. – 11:30 a.m.) 

Next Steps 
 

Bruno Lozano, Segment 3  
Committee Chair 

Discuss date for last Segment 
Committee Meeting (online)  
 
Overview of Topics/Decisions 
for Next Meeting 

• Public feedback on the 
Committee’s 
preliminary 
recommendations 
during the public 
meeting comment 
period 

• Final review/edits of 
the Segment 3 
Committee report 

 
 

 
Adjourn (11:30 a.m.) 

Adjourn Bruno Lozano, Segment 3  
Committee Chair 

 

For more information, visit www.txdot.gov and search for keyword “Ports-to-Plains Corridor.” 


