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What is a Project Ambassadors Committee? 

Makeup 

 Elected officials and leadership from planning agencies and local  

government agencies 

 

Member Responsibilities 

 Attend scheduled meetings  

 Communicate TxDOT project information  to community 

 Bring community ideas and concerns to TxDOT’s attention 
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PAC Mission 

 Provide input and feedback on issues of concern in the I-45 study area as 

well as on PEL study activities, collected data, and documents 

 Serve as liaison to respective organizations/constituencies 

 Provide feedback on the project’s public involvement plans and activities 

 Encourage community involvement and input in the project, and consider 

that input in discussions about the project 
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Route Importance 
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Study Overview 
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Study Area 

Study area includes: 
 I-45 – BW 8N to Loop 336S 

 Hardy Toll Road – I-45 to BW 8 

 

Purpose of study area: 

 Evaluate existing corridor needs 

 Develop environmental 

constraints map 

 May change as alternatives are 

developed 
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What is a PEL? 

 Approach to decision 

making 

 Early consideration of: 

– Environmental goals 

– Community goals 

– Economic goals 

 Promotes efficient and  

cost-effective solutions 

 Reduces delays in project 

implementation 

PEL = Planning and Environmental Linkages 

PEL Coordination 
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Communication  
& collaboration 

are key to a  
successful project! 
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Study Process / Schedule 
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Nearby Projects 

Sources: 

 TxDOT  

 H-GAC 

 

 

 

 
Does your community  

have any applicable projects 

not on the map? 
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Previous Studies 

TxDOT: 
– 2017 UTP (2016) 

– 2017-2020 STIP (2016) 

– I-45 Freight Corridor Plan (2016) 

– Texas Freight Mobility Plan (2016) 

– Statewide Freight Resiliency Plan (2011) 

– Potential Effects of the Panama Canal Expansion on 

the Texas Transportation System (2011) 

H-GAC: 
– 2040 RTP (2016) 

– 2017-2020 TIP (2016) 

– Montgomery County Thoroughfare Plan (2016) 

– 2040 Pedestrian & Bicycle Plan (2015) 

– South County Mobility Plan (2015) 

– Regional Goods Movement Study (2011) 

– Regional Commuter Rail Connectivity Study (2008) 

 

NHHIP: 
– NHHIP Draft EIS (2017) 

– North-Hardy Planning Alternatives Analysis Report 

(2005) 

TTI: 
– Living, Working and Moving Around Houston (2017) 

– Texas Transportation Poll (2016) 

– North Freeway Transitway: Evaluation of the Second 

Year of Barrier-Separated Operation (1988) 

The Woodlands Township: 
– Origin-Destination Study (2017) 

– Transit Plan (2015) 

– Major Thoroughfare Access to SH 99 (2014) 

City of Conroe: 
– Comprehensive Plan (2007) 

Transportation Research Record: 
– Development of a Freeway Traffic Management 

Project through PPP (1993) 

FEMA: 
– Mass Evacuation: The Harris County, Texas, Office of 

Homeland Security and Emergency Management’s 

Interactive Hurricane Evacuation Map (2010) 

 

Any others? 
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CORRIDOR SPECIFIC 
INFORMATION 
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Data Collection to Date 

 Traffic volumes 

 Travel time 

 Origin / destination 

 Safety data 

 Freight data 

 Geometric design data 

 Environmental data 

 Previous studies 

 Planned developments and 
improvements 
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Lanes in the Corridor 

 I-45 has 4 general purpose 

lanes in each direction along 

corridor 

 Diamond lane in both 

directions north of 

Cypresswood Drive 

 1 reversible HOT lane south of 

Cypresswood Drive 

 I-45 has 3-lane frontage 

roads in each direction 
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Traffic Volumes 

 Traffic decreases at the 

northern end of the corridor. 

 Highest traffic is: 

– Between Hardy Toll Road and 

Woodlands Pkwy 

– Near BW 8 
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What We Know Already (Traffic) 

20 



I-45 Project Ambassadors Committee Meeting December 4, 2017 

What We Know Already (Traffic) 
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What We Know Already (Traffic) 
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What We Know Already (Traffic) 
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What We Know Already (Traffic) 
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SB I-45 unreliable 8 hours each day NB I-45 unreliable 6 hours each day 
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What We Know Already (Traffic) 
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What We Know Already (Safety) 
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What We Know Already (Safety) 

 I-45 mainlane crash hot 

spots mostly in southern 

part of corridor 
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What We Know Already (Safety) 

 Frontage Road hot spots at: 

– FM 1960 

– FM 2920 / Cypresswood 

– Sawdust / Rayford 

– Research Forest 

– SH 242 
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What We Know Already (Safety) 
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 Mainlane fatal crash hot 

spots at: 

– Woodlands Pkwy 

– Airtex Dr to FM 1960 
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What We Know Already (Safety) 
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 Mainlane incapacitating 

crash hot spots at: 

– SH 242 

– Rayford Rd/Sawdust 

Rd to Lake 

Woodlands Dr 

– Spring Cypress Rd 

– Rankin Rd to Airtex Dr 
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What We Know Already (Freight) 
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Purpose & Need 
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Purpose & Need 

 A clear, concise, well-justified Purpose & Need is the foundation of every 

transportation project 

– A project's "Need" is an identified transportation deficiency or problem 

– A project’s "Purpose" is the set of objectives that will be met to address 

the transportation deficiency  

 Consider H-GAC’s defined regional Goals & Objectives to identify the I-45 

corridor needs in areas such as: 

– Safety 

– Mobility 

– Asset preservation 

– Freight mobility / economic  

development 

 
From H-GAC 
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What are  

the Needs? 
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Elected Officials Chambers Emergency Management

US Senators Conroe/Lake Conroe Chamber of Commerce Harris County

Texas State Senators Houston Northwest Chamber of Commerce Montgomery County

Texas State House of Representatives Intercontinental Chamber of Commerce City of Houston

Harris County North Houston Association

Mongomery County Spring-Klein Chamber of Commerce Police Departments

City of Conroe The Woodlands Area Chamber of Commerce Harris County

City of Oak Ridge North Montgomery County

City of Shenandoah Management Districts

City of Houston Greater Greenspoint Redevelopment Authority Fire/EMS Departments

The Woodlands Township Harris County Improvement District 18 South Montgomery County

North Houston District Cypress Creek EMS

Agencies

Neighborhood Associations

City of Houston Department of Neighborhoods

The Woodlands Development Company

School Districts

Aldine Independent School District Transportation

Conroe Independent School District Gulf Coast Rail District

Klein Independent School District Union Pacific Railroad

Spring Independent School District City of Houston Airport System

W.G. Jones State Forest - Texas A&M 

Forest Service

Stakeholder Groups 

Any other 

stakeholder 

groups? 
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Next Steps 

 Stakeholder meeting: December 14, 2017 

 Incorporate PAC & Stakeholder input in the study Purpose & Need 

 Agency meeting: January 2018 

 Continue to identify current and future corridor conditions and needs  

 Develop Purpose & Need 

 Public open houses: Spring 2018 

 Next PAC meeting: Spring 2018 

– Review current and future corridor condition and needs  

– Provide update on Purpose & Need 
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Project Contact 

 

 

 

 

 

 

 

For project website, visit: 

http://www.txdot.gov/inside-txdot/projects/studies/houston/houston-planning-

and-linkage-studies.html 

 

Go to www.txdot.gov and search for PEL!  
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Who can I contact? 

Patrick Gant, PE 

Transportation 

Engineering Supervisor 

7600 Washington Ave 

Houston, TX 77007 

Tel. 713-802-5274 

patrick.gant@txdot.gov 
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THANK YOU 


