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Independent Assurance Quality Plan
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1.0 Purpose:
The Independent Assurance Quality Plan (IAQP) has been developed to provide established guidelines and procedures for designated Independent Assurance (IA) laboratories to administer TxDOT’s IA Program on TxDOT CDA/Design-Build projects in accordance with the TxDOT Quality Assurance Program for CDA/Design-Build Projects with a Capital Maintenance Agreement with Three Optional 5-year Terms (DB QAP). The IA role can be performed by an independent laboratory or a TxDOT district laboratory. The DB QAP is a program of planned policies, procedures, detailed responsibilities, and systematic actions necessary to provide confidence that the quality management system and results meet the Contract Document requirements related to the final construction elements. The DB QAP is compliant with 23 CFR 637B.

In general, the IAQP addresses the various functions of the IA laboratory while administering the IA Program on a project. The DB Contractor’s Independent Quality Firm (IQF) is responsible for acceptance of inspected items and material testing results. The primary function of the Owner Verification Firm (OVF) is to validate or verify the IQF’s inspection and tests results. The procedures in the IAQP identify means for the IA laboratory to qualify the IQF and OVF laboratories and personnel to perform their designated functions. The IA verifies that all aspects of such qualification work are properly documented and reported. 

The IAQP is intended to be a “living document.” As such, periodic changes and revisions will be made as necessary. Complete information regarding the maintenance of the IAQP can be found in Procedure A-101.

2.0 procedures:
2.1 Initial preparation of the IAQP will be in accordance with procedure A-101.
2.2 Modifications to this procedure will be in accordance with IAQP procedure A-101.
2.3 If other project-related documents refer to the administration of any procedure listed in the IAQP, the user will need to identify these documents in Section 3.0, References.
2.4 Enter the project name within the Header of each of the IAQP procedures.
2.5 As changes are made to the IAQP, modify the Effective Date in the Header field and update the Table of Contents and Plan Revision History located on page 1 accordingly.
2.6 When revisions are necessary, update Section 5.0, Revision History, of that procedure and update the Table of Contents.

3.0 references:
· TxDOT Quality Assurance Program for CDA/Design-Build Projects with a Capital Maintenance Agreement with Three Optional 5-Year Terms (DB QAP)
· 23 CFR 637, Part B – Quality Assurance Procedures for Construction
· IAQP Procedure A-101 – IAQP Preparation

4.0 forms:
None

5.0 REVISION HISTORY:
	Revision
	Revised by:
	Date Issued
	Reason for Revision

	0
	TxDOT
	April 2018
	Original Issue
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Independent Assurance Quality Plan
IAQP INTRODUCTION
Procedure No.	A-100	Page 2 of 2
Revision No.	0	Original Issue: April 2018
Effective Date:	April 2018	Project Name: {Project Name Here}

1.0 Purpose:
The purpose of this procedure is to describe the methods and processes for initial preparation of the IAQP and future additions and changes. This procedure outlines the development, review, approval, and updating processes for procedures.

2.0 procedures:
2.1 Initial Preparation. Initial preparation of the IAQP will be performed using the following procedure.
2.1.1 TxDOT Construction Division, Materials & Pavements Section (CST/M&P) will provide the TxDOT programmatic IAQP to the TxDOT Project Manager (PM) to distribute to the IA Laboratory for use on the project.
2.1.2 The Independent Assurance Manager (IAM) will make any necessary project-specific revisions to the procedures.
2.1.3 The IAM will submit the draft project-specific IAQP procedures to the TxDOT PM and CST/M&P IA Program Manager for review and comment.
2.1.4 The IAM and CST/M&P will work collaboratively to resolve any comments that the CST/M&P IA Program Manager may have concerning the procedures. 
2.1.5 Once the CST/M&P IA Program Manager approves the procedures, they will be finalized by placing the date (Month, Year) and Revision Number in the header of each procedure. The date and revision number will also be shown in the Table of Contents.

2.2 Adding and Changing Procedures. Adding or changing procedures will generally follow the same procedure as outlined in Section 2.1, Initial Preparation. The IAM, TxDOT PM, or CST/M&P can initiate the addition or change of a procedure in accordance with the procedure below.
2.2.1 The party initiating the addition or change of a procedure should explain in writing the reasons for adding or changing a procedure.
2.2.2 If the IAM and TxDOT PM agree that the procedure should be added or changed, the IAM will prepare a draft procedure for the CST/M&P IA Program Manager to review and approve following the procedures outlined in Section 2.1, Initial Preparation.
2.2.3 Section 5.0, Revision History, will be updated each time a procedure is revised.
2.3 Updating Plan Revision History Page. The Plan Revision History page of the IAQP will be updated each time a procedure is added, deleted, or changed. The Revision Summary will include the Revision Date, Prepared By, Approved By, and Description of the revision(s).

3.0 references:
· TxDOT Quality Assurance Program for CDA/Design-Build Projects with a Capital Maintenance Agreement with Three Optional 5-Year Terms (DB QAP)

4.0 Forms:
None

5.0 REVISION HISTORY:
	Revision
	Revised by:
	Date Issued
	Reason for Revision

	0
	TxDOT
	April 2018
	Original Issue
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Independent Assurance Quality Plan
IAQP PREPARATION
Procedure No.	A-101	Page 2 of 2
Revision No.	0	Original Issue: April 2018
Effective Date:	April 2018	Project Name: {Project Name Here}

1.0 Purpose:
The DB QAP stipulates that IQF and OV laboratories performing project testing be fully qualified by an IA Laboratory. This procedure establishes the basic IA Laboratory requirements essential to the execution of TxDOT’s IA Program services on the project.  

2.0 procedures:
2.1 IA Laboratory Qualification/Accreditation
2.1.1 IA Laboratory will be qualified in accordance with the TxDOT DB QAP, Section 4.4. 
2.1.2 The IA Laboratory will be accredited by AASHTO, CMEC, or L-A-B and further qualified by TxDOT per TxDOT DB QAP, Sections 4.4.10, 4.4.1, and 4.4.2. 
2.1.3 The IA Laboratory accreditation will be maintained for the duration of the project.
2.1.4 TxDOT qualification will be valid for 3 years.
2.2 IA Laboratory Staffing
2.2.1 The IA Laboratory will assign a lead person (IA Manager) responsible for oversight and administration of the IA Program.
2.2.2 All IA Laboratory personnel used to perform IA services will be certified per TxDOT DB QAP, Section 4.3.1.
2.2.3 IA Laboratory personnel used to perform IA services will only be those who have been qualified and approved by CST/M&P.
2.2.4 The IA Laboratory will maintain adequate staff to ensure it is capable of providing services within one week of Notice to Proceed 1 (NTP1).
2.3 IA Laboratory Equipment
2.3.1 The IA Laboratory will possess all equipment required in each test procedure included in its scope of accreditation, per TxDOT DB QAP, Section 4.4.4.
2.3.2 The IA Laboratory will maintain calibration of all equipment per TxDOT DB QAP, Section 4.4.5.
2.4 IA Laboratory Disqualification
2.4.1 The IA Laboratory will be subject to disqualification upon discovery of any misconduct involving neglect, abuse, or breach of trust, as defined in TxDOT DB QAP, Section 4.3.5.

3.0 references:
· TxDOT Quality Assurance Program for CDA/Design-Build Projects with a Capital Maintenance Agreement with Three Optional 5-Year Terms (DB QAP)
· 23 CFR 637, Part B – Quality Assurance Procedures for Construction
· TxDOT Design-Build Quality Assurance Program Implementation Guide

4.0 Forms:
None

5.0 REVISION HISTORY:
	Revision
	Revised by:
	Date Issued
	Reason for Revision

	0
	TxDOT
	April 2018
	Original Issue
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Independent Assurance Quality Plan
IA LABORATORY COMMITMENTS
Procedure No.	A-102	Page 2 of 2
Revision No.	0	Original Issue: April 2018
Effective Date:	April 2018	Project Name: {Project Name Here}

1.0 Purpose:
The purpose of this procedure is to describe the requirements for achieving and maintaining the necessary training and certification of personnel who perform TxDOT IA Program services and activities.

2.0 procedures:
2.1 IA Personnel Training
2.1.1 The IAM will identify the training needs of each IA technician to ensure that knowledge, skills, and abilities are sufficient to adequately provide qualifications.
2.1.2 Education and training may be accomplished by the IAM providing in-house training or through the attendance of relevant courses.
2.2 IA Personnel Certification Requirements
2.2.1 Each IA technician must obtain and keep current certifications in accordance with the TxDOT DB QAP, Section 4.3.1. The IAM will have a tracking mechanism to manage certifications to ensure they are current per the project scope. 
2.2.2 Certifications may be from TXAPA, ACI, or TxDOT.
2.2.3 Each IA technician must participate in required proficiency and split sample testing.
2.3 Documentation
2.3.1 The IA Laboratory will maintain training records and current certification documentation.

3.0 references:
· TxDOT Quality Assurance Program for CDA/Design-Build Projects with a Capital Maintenance Agreement with Three Optional 5-Year Terms (DB QAP)
· TxDOT Design-Build Quality Assurance Program Implementation Guide

4.0 Forms:
None

5.0 Revision History:
	Revision
	Revised by:
	Date Issued
	Reason for Revision

	0
	TxDOT
	April 2018
	Original Issue
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Independent Assurance Quality Plan
IA PERSONNEL TRAINING AND CERTIFICATION
Procedure No.	A-103	Page 2 of 2
Revision No.	0	Original Issue: April 2018
Effective Date:	April 2018	Project Name: {Project Name Here}


1.0 Purpose:
The purpose of this procedure is to define IA Laboratory responsibilities to execute qualification of IQF and OV technicians to perform project testing. 

2.0 procedures:
2.1 Qualification Coordination
2.1.1 The IAM will coordinate with the IQF and OV laboratory for review of existing technician certifications that are acceptable per the TxDOT DB QAP.
2.1.2 The IAM will coordinate with the IQF and OV laboratory for the scheduling and location(s) of technician(s) to be qualified for specific testing procedure(s) not covered by existing TXAPA and/or ACI certifications.
2.1.3 The IAM will coordinate with the TxDOT CST/M&P IA Program Manager for administering written examinations, when applicable, at TxDOT district or central laboratory locations for the specific test procedure(s) to be qualified. This will be accomplished electronically through TxDOT’s Quality Assurance Testing (QAT) written examination system.
2.2 Technician Qualification
2.2.1 The qualified IA evaluator will arrange to be on site during the written examination process and the observation of the performance of the test procedure.
2.2.2 Upon completion of written examinations, the IA evaluator will obtain from TxDOT a report evidencing the written examination status/results of each technician tested. A minimum score of 80% is required. 
2.2.3 Technicians who fail a written examination will be allowed one retest. Failure to pass the second written examination will require further training prior to requesting an additional retest. Documentation of additional training must be provided to the IAM.  
2.2.4 The IA evaluator will observe the performance of test procedure(s) by the technician(s) to be qualified.
2.2.5 If multiple technicians are to be qualified, the IA evaluator will observe each technician independently. 
2.2.6 The IA evaluator will record observations on approved test procedure checklists provided by TxDOT. Contact CST/M&P for access requests.
2.2.7 Upon completion of the performance of each test, the IA evaluator will assess the pass/fail status of the technician. Successful performance is defined as demonstrating the ability to properly perform the key elements of each test procedure.
2.2.8 If the technician fails to successfully perform a test, the technician will be allowed one retest per test procedure. Failure to pass the second performance examination will require additional training prior to requesting an additional retest. Documentation of additional training must be provided to the IAM. 
2.2.9 Successful qualification is defined as passing both the written and performance examinations. 
2.2.10 Technician qualifications performed by the IA Laboratory will be valid for 3 years. 
2.2.11 The IAM will prepare and issue technician qualification certificates to IQF and OV laboratory personnel, as appropriate. 
2.3 Provisional Certifications
2.3.1 Provisional certifications of IQF and OV personnel will be handled in accordance with IAQP Procedure No. A-105.
2.4 Documentation
2.4.1 The IAM will maintain technician training and certification documentation in accordance with IAQP Procedure No. A-109.
2.4.2 The IAM will upload technician performance examination checklists into I2MS or MATS.
2.4.3 Reporting of all IQF and OVF technician qualification work performed will be in accordance with IAQP Procedure No. A-110.

3.0 references:
· TxDOT Quality Assurance Program for CDA/Design-Build Projects with a Capital Maintenance Agreement with Three Optional 5-Year Terms (DB QAP)
· TxDOT Design-Build Quality Assurance Program Implementation Guide
· TxDOT Test Procedures

4.0 Forms:
· TxDOT Test Procedure Checklists (Contact CST/M&P for TxDOT SharePoint access request.)

5.0 Revision History:
	Revision
	Revised by:
	Date Issued
	Reason for Revision

	0
	TxDOT
	April 2018
	Original Issue
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Independent Assurance Quality Plan
IQF AND OVF TECHNICIAN QUALIFICATION
Procedure No.	A-104	Page 3 of 3
Revision No.	0	Original Issue: April 2018
Effective Date:	April 2018	Project Name: {Project Name Here}


1.0 Purpose:
This procedure defines the IA Laboratory process for performing provisional certifications of IQF and OV testing personnel in the event the required TXAPA and ACI certifications cannot be readily obtained due to course availability, schedule conflicts, or other extenuating circumstances. Provisional certifications are considered an exception, not the rule. Discretion should be used by the IAM in evaluating provisional certification requests.

2.0 procedures:
2.1 The IAM will require that requests for provisional certifications are made in writing.
2.2 The IAM will collect documentation that shows the provisional certification candidates have evidence of enrollment in the required TXAPA or ACI certification course. 
2.3 The IAM will ensure that provisional certifications are approved in writing by the TxDOT PM prior to commencing certification activities. 
2.4 Upon TxDOT PM approval, provisional certifications will be performed in accordance with procedures A‑104 and A-105.
2.5 The IAM will issue provisional certifications valid for up to 6 months.
2.6 The IAM will prepare and issue qualification certificates to IQF and OV laboratory personnel, as appropriate. 
2.7 Reporting of IQF and OVF provisional certification work performed will be in accordance with IAQP Procedure No. A-110.

3.0 references:
· TxDOT Quality Assurance Program for CDA/Design-Build Projects with a Capital Maintenance Agreement with Three Optional 5-Year Terms (DB QAP)
· TxDOT Design-Build Quality Assurance Program Implementation Guide
· TxDOT Test Procedures

4.0 Forms:
None

5.0 REVISION HISTORY:
	Revision
	Revised by:
	Date Issued
	Reason for Revision

	0
	TxDOT
	April 2018
	Original Issue
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Independent Assurance Quality Plan
PROVISIONAL CERTIFICATION OF IQF AND OVF PERSONNEL
Procedure No.	A-105	Page 2 of 2
Revision No.	0	Original Issue: April 2018
Effective Date:	April 2018	Project Name: {Project Name Here}

1.0 Purpose:
The purpose of this procedure is to define IA Laboratory responsibilities to administer annual split or proficiency testing to IQF and OV technicians, as applicable.

2.0 procedures:
2.1 The IA Laboratory will be responsible for coordinating and verifying the annual split or proficiency requirements outlined in Appendix F of the DB QAP have been satisfied.
2.2 Tracking and maintaining the IQF and OV technician certifications dependent on these proficiency programs must be documented throughout the life of the qualification in I2MS (or MATS).
2.3 In the event a technician is not included in the proficiency program distribution, the IA Laboratory will be responsible for administering the annual split or proficiency requirements per Appendix F.

3.0 references:
· TxDOT Quality Assurance Program for CDA/Design-Build Projects with a Capital Maintenance Agreement with Three Optional 5-Year Terms (DB QAP)
· TxDOT Design-Build Quality Assurance Program Implementation Guide
· TxDOT Test Procedures

4.0 Forms:
None

5.0 REVISION HISTORY:
	Revision
	Revised by:
	Date Issued
	Reason for Revision

	0
	TxDOT
	April 2018
	Original Issue
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Independent Assurance Quality Plan
ANNUAL SPLIT AND PROFICIENCY TESTING
Procedure No.	A-106	Page 1 of 1
Revision No.	0	Original Issue: April 2018
Effective Date:	April 2018	Project Name: {Project Name Here}

1.0 Purpose:
This procedure defines IA Laboratory responsibilities relating to the disqualification of IQF and OVF technicians. 

2.0 procedures:
2.1 The IAM will report accusations or first-hand discovery of misconduct by IQF and OVF technicians to the TxDOT PM and TxDOT CST/M&P IA Program Manager. 
2.2 Upon consultation with the TxDOT PM and CST/M&P IA Program Manager, if it is determined an investigation is needed to resolve the accusations or first-hand discovery of misconduct, the IAM will perform investigative activities as directed by the TxDOT PM. The scope of the investigative activities will be as outlined by TxDOT, and reviewed and approved by TxDOT. 
2.3 The IAM will promptly report findings of any investigative activities performed to the TxDOT PM and TxDOT CST/M&P IA Program Manager.
2.4 Penalties for misconduct will be determined as outlined in the TxDOT DB QAP, Section 4.3.5. 

3.0 references:
· TxDOT Quality Assurance Program for CDA/Design-Build Projects with a Capital Maintenance Agreement with Three Optional 5-Year Terms (DB QAP)
· TxDOT Design-Build Quality Assurance Program Implementation Guide
· TxDOT Test Procedures

4.0 Forms:
None

5.0 REVISION HISTORY:
	Revision
	Revised by:
	Date Issued
	Reason for Revision

	0
	TxDOT
	April 2018
	Original Issue
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Independent Assurance Quality Plan
TECHNICIAN DISQUALIFICATION
Procedure No.	A-107	Page 1 of 1
Revision No.	0	Original Issue: April 2018
Effective Date:	April 2018	Project Name: {Project Name Here}

1.0 PURPOSE:
The purpose of this procedure is to define IA Laboratory responsibilities to perform qualification of IQF and OV laboratories to perform project testing.

2.0 PROCEDURES:
2.1 Qualification Coordination
2.1.1 The IAM will coordinate within 48 hours of IQF’s and OVF’s request (and determine scheduling and location(s) to be qualified). Qualification must be completed before any testing starts.
2.2 Qualification of IQF and OVF Central Laboratories
2.2.1 The IAM will verify and document that the central laboratory of the IQF and OVF is accredited by AASHTO, CMEC, or L-A-B. The scope of accreditation will be in accordance with Appendix H of the TxDOT DB QAP. 
2.2.2 The IAM will annually review and verify the IQF and OVF central laboratory accreditation status to confirm ongoing compliance. 
2.2.3 The IAM will follow up and inquire with laboratories in the event any suspension is discovered. IQF or OVF laboratories receiving a suspension are required to submit a formal response regarding why the suspension occurred, how to prevent reoccurrence, and when they anticipate reinstatement. 
2.3 Qualification of IQF and OVF Project Laboratories
2.3.1 The IAM will verify and document that the IQF and OVF project laboratories have fully implemented the accredited central laboratory’s quality management system. This will be accomplished by:
2.3.1.1	Review of the project laboratory quality manual, and
2.3.1.2	Review of records of an internal audit by the central laboratory verifying compliance with AASHTO R 18-17, Section 5.6.
2.3.2 The IAM will verify the scope of project testing to be performed.
2.3.3 The IAM will verify and document that the laboratory has the required equipment and calibration records for the scope of testing.
2.3.4 The IAM will verify and document that all technicians performing acceptance testing for the project scope have the appropriate certifications per Procedure A-104, Section 2.4.
2.3.5 The IAM will issue to IQF and OVF laboratories a detailed report covering all aspects of the laboratory qualification. A copy of the report will be provided to the TxDOT PM.
2.3.6 The IAM will require responses to noted deficiencies within 30 days of report issuance. 
2.3.7 The IAM will take necessary follow-up actions to confirm corrective measures are taken and deficiencies are fully resolved.
2.3.8 Upon resolution of deficiencies, if any, the IAM will prepare and issue laboratory qualification certificates to IQF and/or OVF laboratory evidencing the full scope of qualification.
2.3.9 The IAM will perform laboratory visits to verify quality manual and calibration records in the event mobilization of new or existing equipment occurs. 
2.3.10 Laboratory qualifications will be valid for 3 years. 
2.4 Qualification of IQF and OVF Subcontract Laboratories
2.4.1 In the event the IQF and OVF utilize a subcontract laboratory to perform any project testing, the IAM will ensure the subcontract laboratory is fully qualified per Sections 2.2 and 2.3 of this procedure.
2.4.2 The IAM will verify and monitor the utilization of IQF and OVF subcontract laboratories throughout the duration of the project.
2.5 Documentation
2.5.1 The IAM will maintain laboratory qualification documentation in accordance with IAQP Procedure No. A-110.
2.5.2 Reporting of all IQF and OVF laboratory qualification work performed will be in accordance with IAQP Procedure No. A-110.

3.0 REFERENCES:
· TxDOT Quality Assurance Program for CDA/Design-Build Projects with a Capital Maintenance Agreement with Three Optional 5-Year Terms (DB QAP)
· TxDOT Design-Build Quality Assurance Program Implementation Guide
· AASHTO R 18-17 – Standard Practice for Establishing and Implementing a Quality Management System for Construction Materials Testing Laboratories
· TxDOT Test Procedures

4.0 FORMS:
· Form 2681, “TxDOT Lab Qualification Checklist” (Access through TxDOT SharePoint site.)
· TxDOT Equipment Checklist (Access through TxDOT SharePoint site.)

5.0 REVISION HISTORY:
	Revision
	Revised by:
	Date Issued
	Reason for Revision

	0
	TxDOT
	April 2018
	Original Issue
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Independent Assurance Quality Plan
IQF AND OVF LABORATORY QUALIFICATION
Procedure No.	A-108	Page 2 of 3
Revision No.	0	Original Issue: April 2018
Effective Date:	April 2018	Project Name: {Project Name Here}

1.0 Purpose:
This procedure describes the process for documenting the qualification of IQF and OVF technicians, accreditation of the IQF and OVF laboratories, calibration of equipment, and other TxDOT IA Program-related activities. The TxDOT DB QAP requires the IA Laboratory to maintain specific documentation.

2.0 procedures:
2.1 Technician Qualification Records. The IAM will maintain the following IQF and OVF technician qualification documentation:
2.1.1 Reports issued for technician qualifications performed;
2.1.2 Copies of qualification certificates issued by TXAPA and ACI for each technician;
2.1.3 Copies of qualification certificates issued by the IA Laboratory for each technician;
2.1.4 Written examination reports provided by TxDOT for each technician;
2.1.5 Completed test procedure checklists for performance examinations administered by the IA Laboratory for each technician;
2.1.6 Verification of participation in all applicable annual proficiency programs administered by TxDOT/TXAPA per Appendix F of the DB QAP; and
2.1.7 Reports of any investigative/audit activities performed.
2.2 Laboratory Qualification Records. The IAM will maintain the following IQF and OVF laboratory qualification documentation:
2.2.1 Reports issued for laboratory qualifications performed;
2.2.2 Qualification certificates issued by the IA Laboratory for each laboratory;
2.2.3 Laboratory qualification checklists completed for each laboratory;
2.2.4 Equipment verification checklists completed for each laboratory; and
2.2.5 Records of laboratory deficiencies, responses/corrective actions, and follow‑up activities. 
2.3 Documentation Retention
2.3.1 Retention of all IA Program documentation will be for the duration of the project and as detailed in the State of Texas Records Retention Schedule.

3.0 references:
· TxDOT Quality Assurance Program for CDA/Design-Build Projects with a Capital Maintenance Agreement with Three Optional 5-Year Terms (DB QAP)
· TxDOT Design-Build Quality Assurance Program Implementation Guide

4.0 Forms:
· Form 2681, “TxDOT Lab Qualification Checklist” (Access through TxDOT SharePoint site.)
· TxDOT Equipment Checklist (Access through TxDOT SharePoint site.)

5.0 REVISION HISTORY:
	Revision
	Revised by:
	Date Issued
	Reason for Revision

	0
	TxDOT
	April 2018
	Original Issue
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Independent Assurance Quality Plan
IA PROGRAM RECORDS AND DOCUMENTATION
Procedure No.	A-109	Page 2 of 2
Revision No.	0	Original Issue: April 2018
Effective Date:	April 2018	Project Name: {Project Name Here}

1.0 Purpose:
This procedure describes IA Laboratory responsibilities for reporting all aspects of TxDOT IA Program qualification work performed.

2.0 procedures:
2.1 Technician and Laboratory Qualification Reporting
2.1.1 Detailed reports of all technician and laboratory qualifications performed will be promptly submitted to the IQF and OVF laboratories, as applicable, the TxDOT PM, and other project-level parties as required by contract. The detailed report will document any deficiencies noted during the inspection for the equipment, technician written test, and technician performance. The report will be used to track and resolve any noted deficiencies until a resolution has been satisfied per the IA Program.
2.1.2 The IA laboratory will enter and maintain qualifications in I2MS (or MATS). 
2.2 Annual IA Certification Letter
The IAM must submit an Annual IA Certification Letter to the CST/M&P IA Program Manager by March 1 each year, certifying that all IA activities used in the acceptance decision were in conformity with the approved DB QAP and approved project IAQP. 
2.3 Documentation
2.3.1 Documentation of all reports will be maintained for the duration of the project and as detailed in the State of Texas Records Retention Schedule.

3.0 references:
· TxDOT Quality Assurance Program for CDA/Design-Build Projects with a Capital Maintenance Agreement with Three Optional 5-Year Terms (DB QAP)
· TxDOT Design-Build Quality Assurance Program Implementation Guide

4.0 Forms:
· Annual IA Certification Letter (Access through TxDOT SharePoint site.)


5.0 Revision History:
	Revision
	Revised by:
	Date Issued
	Reason for Revision

	0
	TxDOT
	April 2018
	Original Issue


[image: ][image: ]


Independent Assurance Quality Plan
IA PROGRAM REPORTING
Procedure No.	A-110	Page 2 of 2
Revision No.	0	Original Issue: April 2018
Effective Date:	April 2018	Project Name: {Project Name Here}

	ACRONYM
	DESCRIPTION

	AAP
	AASHTO Accreditation Program

	AASHTO
	American Association of State Highway and Transportation Officials

	ACI
	American Concrete Institute

	ASTM
	American Society for Testing and Materials

	CFR
	Code of Federal Regulations

	CMEC
	Construction Materials Engineering Council

	CST/M&P
	TxDOT Construction Division, Materials & Pavements Section

	DB
	Design-Build

	DB QAP
	TxDOT Quality Assurance Program for CDA/Design-Build Projects with a Capital Maintenance Agreement with Three Optional 5-Year Terms

	FHWA
	Federal Highway Administration

	I2MS
	Inspection and Materials Management System

	IA
	Independent Assurance

	IAM
	Independent Assurance Manager

	IQF
	Independent Quality Firm

	L-A-B
	Laboratory Accreditation Bureau

	MATS
	Materials Acceptance Testing System

	OV
	Owner Verification

	OVF
	Owner Verification Firm

	OVT
	Owner Verification Testing

	PM
	Project Manager

	QAT
	TxDOT Quality Assurance Testing System

	TXAPA
	Texas Asphalt Pavement Association

	TxDOT
	Texas Department of Transportation
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