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Back to basics...

November 28, 2018




PEPS Organization

Deputy Director PEPS Division Director Executive Assistant
Lucio Vasquez, PE Martin Rodin, PE Kristina Kottke
512-416-2039 512-416-2038 512-416-2037

Center of Excellence Austin SCM El Paso SCM Invoice Center
Dan Neal, PE Charles Davidson, PE Jaime Perales, PE Tira Dobrozensky
512-416-2667 512-832-7315 915-790-4313 512-317-8511

Business Operations Central SCM Ft. Worth SCM
Roy Gonzales Jaime Vela, PE Norma Glasscock, PE
512-416-2034 512-416-2007 817-370-3675

SCM for Divisions Houston SCM
Kori Rodriguez, PE Gail Morea, PE
512-416-2268 713-802-5795

Dallas SCM San Antonio SCM

Joe Jancuska, PE Larry Wenger, PE

FTE Allocation: 121 214-320-6187 210-615-5971
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PEPS = Opportunities |
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Personal Professional | Leadership
Development | Development | Opportunity
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INTERNAL

Is PEPS creating a new
Service Center this year?

Is PEPS hiring a Business
Controls manager?

Will my PEPS office be
gaining staff this year?

How can PEPS be more
responsive to my needs?

EXTERNAL

2018 PEPS Conference

Will | get to use all the
remaining funds in my
contract?

Why are HUB/DBE goals
being applied to each WA?

Why do | have to negotiate
rates for each contract?

Am | going to be precluded
on this contract too?

November 27, 2018




PEPS = Customer First Delivery

Customer First Procurement Strategy

Honor

Commitments

Effective and Active Communication el

Issues handled within the Team
PEPS

Ownership across all Levels aUYEVAREC) Speak to the
(With Customer point
Collaborative Approach empathy) First Delivery (No Games)

Model

Successful Project Delivery

Successful TxDOT letting Deliver on
schedule

(No excuses)
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Good Grief...it's
a full house. This
better be good!
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Sowalt ... I'm
supposed to

Introduce
Martin?




Why did you make us
do this, Martin? We’'ll
get you for this!
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those burnt
orange




Where Is
that Raul?



Just 1 hour to talk
about invoicing?
Please. | need my
own conference.




Fill these out
If you want to
pass the
screening
next time.



Sorry but your
Bat Cave and
Batmobile do not
qualify as

acceptable
Indirect costs.




me%gl\lmtflm
Teano

(Or Gail and
Norma on
debriefs)







| can’t believe

¢ they asked
~ @) metodo this.
S They know |
hate public

speaking.



Astros parade,
Friday night
lights, Friday

traffic — and you

are still here!



THANKS SO MUCH AND
ENJOY THE PEPS
CONFERENCE.

JUST LIKE LIFE, ITHIS WHAT
YOU MAKE OF |T!




