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Purpose of Prime Provider Evaluations
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Feedback – Both positive and 
constructive

Past performance is a part of the 
procurement process

Facilitates a conversation

Evaluations should not be the first time 
issues are brought up
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Purpose of Prime Provider Evaluations
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Annual

Completion (Work Authorization or Contract)

Change of Project Manager

Significant Milestones

Problem/Issues

When are Prime Provider Evaluations Performed?
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The Old Prime Provider Evaluations
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The New Prime Provider Evaluations
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The New Prime Provider Evaluations
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The New Prime Provider Evaluations
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Differences in Scoring
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The new 
system (PS-
CAMS) 
scores 
evaluations 
differ from 
the old 
system 
(CCIS).

The new 
system (PS-
CAMS) 
scores 
evaluations 
differ from 
the old 
system 
(CCIS).

The new 
process 
closely 
resembles 
how 
Statement of 
Qualifications 
(SOQs) are 
graded.

The new 
process 
closely 
resembles 
how 
Statement of 
Qualifications 
(SOQs) are 
graded.

All criteria 
have the 
same scoring 
method.

All criteria 
have the 
same scoring 
method.
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Differences in Scoring
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Differences in Scoring
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PM Score
• Minimum score is 20 (Receiving a score of 1 on all criteria)
• Maximum score is 100 (Receiving a score of 5 on all criteria)
• A “perfect” score is 60
• The PM Score is DIVIDED BY 2

Firm Score
• Minimum score is 20 (Receiving a score of 1 on all criteria)
• Maximum score is 100 (Receiving a score of 5 on all criteria)
• The Firm Score is not divided by 2
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District Engineer

Project Manager Project Manager Project Manager Project Manager Project Manager

Supervisor

Director of TP&D

Supervisor

Director of 
Construction

Supervisor

Director of Operations
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District Approval Process

APPROVAL
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Follow Up Meetings
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• Follow up meetings are encouraged
• In Person/Phone Conference
• Scores not typically adjusted after an evaluation 
• Disagreements
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Dan Neal II, P.E., P.G. 



2018 PEPS Conference November 28, 2018

Presentation Topics – Dan Neal
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1 • A Brief History

2 • How Are We Doing?

3 • What’s Next?

4 • Questions and Discussion
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A Brief History
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Nov 2016     
Sunset Report

• Recommended 
improvement of 
the enforcement 
of Prime Provider 
Evaluations

• Recommended 
improvement of 
the enforcement 
of Prime Provider 
Evaluations

Feb 2017         
PEPS overhaul 

begins

• Updated 
evaluation 
criteria

• Move from 
mainframe to  
PS-CAMS

• Updated 
evaluation 
criteria

• Move from 
mainframe to  
PS-CAMS

Apr 2017        
Chief Engineer’s 

Directive

• Annual, interim, 
and end of 
project 
evaluations 
required

• Annual, interim, 
and end of 
project 
evaluations 
required

Apr 2018           
New form and 

module

• TxDOT PMs 
began using new 
form and new 
module in       
PS-CAMS

• TxDOT PMs 
began using new 
form and new 
module in       
PS-CAMS
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How Are We Doing?
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54%

46%

Percent of Project Managers with at Least One
Evaluation

PM with Evaluations

PM without Evaluations



What’s the Trend in 2018?
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Automated Reminders
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PEPS sends emails to TxDOT Project 
Manager one month prior to:
• Contract anniversary
• Work authorizations anniversary
• Contract termination date
• Work authorization termination date
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40%

60%

Percent of Contracts With and Without Evaluations

With Evaluations

Without Evaluations
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40%

39%

21%

Percent of Contracts in PSCAMS With or Without 
Evaluations

With Evaluations

Without Evaluations

New Without Evaluations
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ESA = 0.8 x (PM Score AVG) + 0.2 x (Firm Score AVG)

PM Score AVG = Average(PM1,PM2,PM3,…,PMn)

Firm Score AVG = Average(F1,F2,F3,…,Fn)

Weighting between Project Manager and Firm
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Implementation for use in selection

Visibility in the PS-CAMS portal
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Questions and Discussion

29



2018 PEPS Conference November 28, 2018

Contact Information
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Dan M. Neal II, P.E., P.G.
TxDOT | PEPS Center of Excellence Section Director
(512) 416-2667
Dan.Neal@txdot.gov

Travis Campbell, P.E.
TxDOT | Dallas District Project Delivery Office Supervisor
(214) 320-4466
Travis.Campbell@txdot.gov


