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Presentation Topics

* What is the precertification program?

* Where can | find information about the precertification program?

* How does the precertification program work?

* How big is the precertification program?

* What’s on the horizon for the program?

* Administrative Qualifications (AQ) Updates
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Precertification Program
Stacy W. James, P.E.
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What is the precertification
program?
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What is the precertification program?

Vital part of TxDOT’s professional services contracting program

Requirement for individuals who want to be eligible to work on
TxDOT professional services contracts

Acknowledgement that individuals meet minimum qualifications

/ Way to eliminate submittal of lengthy qualification information in
‘ response to each solicitation
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What is the precertification program?

Precertification program is defined in Title
43 TAC §9.33

Standard
work

Firm must

complete TxDOT

must post
program
information

Firm

. Individuals precertified
categories apply by annual

are defined . renewal
by TxDOT iS00 process
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Where can | find information

about the precertification
program?
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Where can | find information about the precertification program?
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CLEARING THE WAY FOR TEXAS DRIVERS
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Driver Government Business Careers
Learn more about Texas travel, driving Research studies and laws and leam 1 business resources We're more than a job. A1 TxDOT, you
laws and highway safiety. how we work with communities. and the b dclng process, can build a career.
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Where can | find information about the precertification program?

Business Consultants | ntractors | Vendors | Letting & ng | Resources | Partnerships

Page Options «

Find Investor Information?
Bid on a Contract?
Find a Public Hearing or Meeting?
Get Small Business Help?
Find a Form or Publication?
View Site » > p File Open Records Requests?
f 3 Get Payment Information?
See Letting Schedule?
Get Information on Projects?
Find Business Contacts?

New Diversity Management
System Website.
Easy to Navigate.

Easy to Manage.

Letting & Bids Opportunities Consultants

Proposal Request Forms « Architectural, Engineering and
Projected Consultant Projects Surveying Consultants
Aviation Projects

Attention: Roadway Material, Traffic
Control and Safety Device Vendors
Building-Related Projects - Facilities
Letting Aviation Design Opportunities
Local Government Projects State Property Auctions and
Highway Cost Index Recycling - Salvage Sale Bid

Contractors

« Prequalification
= Information
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Where can | find information about the precertification program?

y 4 TEXAS DEPARTMENT OF TRANSPORTATIO

Driver | Government Inside TxDOT | Careers

Consultants

Architectural, Engineering and Surveying
Consultants
Contact Us %

Texas Department of Transportation - Business -~ Consultants

TxDOT uses Qualification-Based Selection (QUBS) to -—
procure architectural, engineering and surveying [ -] I EI S

Page Options - services.

¥ Annasl Caaterence

Under QBS, TxDOT selects firms based on their
qualifications. We do not ask for or make any
selection based on cost. Cost is negotiated once a Register Here
firm is selected.

Get Started
Get started on becoming precertified or administratively qualified.

» Become Precertified
+ Become Administratively Qualified

Find Opportunities
Find and get information on current contracts with architectural, engineering and
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Where can | find information about the precertification program?

Driver | Government e TxDOT | Careers

Consultants :
Become Precertified
Architectural, Engineering Texas Department of Transportation - Business - Consultants Contact Uats
sad Sivveying Consultanis Architectural, Engineering and Surveying Consultants - Getting Started

A firm must be precertified prior to being awarded a professional services confract

with TxDOT. Firms must apply for precertification. The precertification process is
Page Options = outlined in the Texas Administrative Code (TAC).

Eligibility

TxDOT precertifies individuals based on prior work experience. An employee

demonstrates experience by describing the work done on past projects.

Precertification is granted or denied based on this infermation. Precertification

extends to the individual's firm.

The Precertification process is governed by:

» State Laws and Rules
+ TxDOT Policies and Procedures

Prepare Your Application

Begin gathering information for the application, and use the following codes
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How does the precertification

program work?
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How does the precertification program work?

TxDOT has defined standard work categories

Each work category

Individuals apply
7pplica;cinn

Firm precertified by extension

Firm precertification is tied to employment of
precertified individuals
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How does the precertification program work?

meee]  Category Number

53.1

meeed  Category Title

Multi-Level Interchange Design

el  Category Description

This category includes design of bridges with three levels or more.

The firm must employ one Professional Engineer with a minimum of five years of structural
bridge design experience including a minimum of three Multi-Level Interchange Design
projects.
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How big is the precertification

program?
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How big is the precertification program?

active
precertified
firms
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What’s on the horizon for the

program?
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What’s on the horizon for the program?
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Administrative Qualifications
Updates

Roy Gonzales
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Where can | find information
about the Administrative
Qualifications (AQ) program?
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Where can | find information about becoming administratively qualified?

Business Consultants | Comtrectors | Vendors | Letting&Bids  Opportunities | Projects | Treining  Resources

Consuftants Architectural, Engineering and Surveying Consultants

Architectural, Engineering and Texas Department of Transportation - Business - Consultants
Surveying Consultants 2

T«DOT uses Qualification-Based Selection (QBS) to procure s
architectural, engineering and surveying services. [ -] P E PS

[eleielh e R Under QBS, TxDOT selects firms based on their qualifications. We do ¥ sl Cnateern
nat ask for or make any selection based on cost. Costis negaotiated HO 2
once afirmis selected.

Remister Hers
Get Started =

Get started on becoming precertified or administratively qualified.

| + Become Administratively Qualified '

Fnd Opportunities
Find and get information on current contracts with architectural, engineering and surveying services,
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AQ Stats And Updates for 2019

Overhead Audit Review Period
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AQ Stats and Updates for 2019 Overhead Audit Review Period

AQ Packages Received - Monthly

Year Feb | Mar| Apr Jun | Jul |Aug|Sep| Oct | Nov|Dec| Total

2015 11 16

2016 7 19 15 18 32 127 21 15 18 11 6 7 296
2017 11 7 23 38 73 95 10 22 9 5 14 4 310
2018 7 2 19 33 8 77 19 12 15 7 11 1 285
2019 52 85 90 27

AQ Stats and Updates for 2019 Overhead Audit Review Period
AQ Packages Received - Monthly

m Jan

140 127 E Feb
120 m Mar
100 m Apr
m May

80 ®Jun

60 = Jul
40 " Aug
Sep

20 ® Oct
0 = Nov

2015 2016 2017 2018 2019
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AQ Stats and Updates for 2019 Overhead Audit Review Period

Most packages received between April
and July

2019: 81% of packages were received
between April and July (254 out of 313)

2018: 74% ( 211 out of 285)
Does not include State Rate approvals

Key

IELCEVEVS
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AQ Stats and Updates for 2019 Overhead Audit Review Period

AQ Packages Approved by Year

Grand

= Does not include
firms that have
accepted State rate
(227 Firms in 2019)

Audit Type 2015 2016 2017 2018 2019 Total
CPA 133 140 158 157 166 754 [RECICCICEILIGTIS
Safe-Harbor 2 9 10 26 22 69 require verification
Self-Cert 88 128 128 119 126 589 with Secretary of

State and State
Comptroller offices

= Implemented new
rules this year
(Texas
Administrative
Code)

Grand Total 223 277 296 302 314 1412
Year over year (YOY) % Growth 24% 7% 2% 4% 41%

Projected YOY Growth at Year 11% 50%
End
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AQ Stats And Updates for 2019 Overhead Audit Review Period

Federal Acquisition Regulation (FAR) 31

Texas Administrative Code (TAC) 9.34

AASHTO Audit and Accounting Guide

The expenses must comply to these standards in order to be
allowable as a cost for the overhead rate.
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AQ Stats And Updates for 2019 Overhead Audit Review Period

Revisions to Texas Administrative Code (TAC) 9.34

Implementation
of newly Bonus Plan
approved requirements
overhead rate

90 Day
extension of AQ
status

Annual
negotiation of
labor rates
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Changes in AQ Process for
2020 Overhead Audit Review

Period
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Changes in AQ Process for 2020 Overhead Audit Review Period

Additional
information
added to
website

Overhead AQ List

audit review posted on
queue website
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Changes in AQ Process for 2020 Overhead Audit Review Period

Business Consultants | Contractors | Vendors | Letting &Bids | Opportunities | Projects | Training | Resources | Partnerships

Consultants . .. . .
Become Administratively Qualified

ngineering and

? Texas Department of Transportation - Business - Consultants
sullants §

Architectural, Engineering and Surveying Consultants - Getting Started Contact Us

Administrative qualification is a process TxDOT uses to verify that your firm has an indirect cost rate that
Page Options ~ meets TxDOT requirements.

Become Administratively Qualified

You may demonstrate administrative qualification by an audit or by self-certification of its incorporated
entity or business segment. TXDOT requires the use of direct labor cost as the allocation base for
allocating indirect costs.
- Certified Public Accountant (CPA) Audit
+ Self-Certific:
- Safe Harbor R
+ Overhead Review

plies only to Texas firms seeking first-time approval)
rocess for Administrative Qualification

Submit Qualification Documentation

After an audit is complete, you must submit qualification documentation for review.

+ Submittal and Review Process
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Changes in AQ Process for 2020 Overhead Audit Review Period
o
* Submit OHA packets as separate PDF files
(and Excel where noted)
4
N
* Must include CPA workpapers with CPA
OHA submissions
4
* Changes to Safe Harbor requirements
forthcoming
4
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Questions and Discussion

i Stacy W. James, P.E.
TxDOT-PEPS, Center of Excellence
Stacy.James@txdot.gov

O (512) 416-2064

Roy Gonzales
TxDOT-PEPS, Business Operations
' Roy.Gonzales@txdot.gov

t O (512) 416-2034
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