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Welcome to PEPS
Mindy Sawyer, P.E.
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Welcome to PEPS

• Do you know all 
our acronyms? 

Welcome 
to PEPS
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Overview of the PEPS 
Solicitation

Mindy Sawyer, P.E.
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PEPS Selection Process – Solicitation - Response

Selection 
Process

Comprehensive
Streamlined
Accelerated

Comprehensive
Streamlined
Accelerated

FederalFederal

Solicitation

Request for 
Qualifications
Request for 

Qualifications

Request for 
Proposals

Request for 
Proposals

Response

Statement of 
Qualifications
Statement of 
Qualifications

ProposalProposal
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Comparison of 
Processes

RFQ SOQ Selection

Accelerated & Streamlined without 
Interviews

RFP Proposal Selection

Federal without Interviews

RFQ SOQ Short List Interview Selection

Streamlined with Interviews & Comprehensive (Non-Federal)

InterviewRFP Proposal Selection

Federal with Interviews and Federal Management

Short List
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The Response

Mindy Sawyer, P.E.
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What is the Response?

10

•Statement of Qualifications 
(SOQ): Non-Federal Selection 
Processes

•Proposal: Federal Selection 
Process

The provider 
response tells 

TxDOT why they are 
the most qualified
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Statement of Qualifications (SOQ)

SOQ components (“attachments”) include:

Attachment 1:  
SOQ Cover Page

Attachment 2:  
Questions & 
Responses 

(Q&R) Template

Attachment 3:  
Project Team 
Composition 
(PTC) Form 

(Parts 1, 2 & 3)

Attachment 4:  
Funding Specific 
Document
•HUB Subcontracting 
Plan (non-federal 
funding)

•Sub-provider 
Contact Information 
– DBE Goal (federal 
funding)

Attachment 5:  
Non-Listed 

Category (NLC) 
Qualifications 
Template (if 

required)

Attachment 6:  
Attachments 

specific to the 
project(s)

Provider response for the Accelerated, 
Streamlined, and Comprehensive selection 

processes
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Proposal Package

Package components (“attachments”) include:

Attachment 1:  
Proposal Cover 

Page

Attachment 2:  
Proposal

Attachment 3:  
Project Team 

Composition (PTC) 
Form (Parts 1, 2 & 

3)

Attachment 4:  
Sub-provider 

Contact 
Information – DBE 

Goal 

Attachment 5:  
Non-Listed 

Category (NLC) 
Qualifications 
Template (if 

required)

Attachment 6:  
Attachments 

specific to the 
project(s)

Provider response for the Federal selection 
process
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Cover Page

Martha Juch, P.E., CFM, D.WRE
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Information at the Top

Note the date and time the response is 
due to TxDOT. Failure to submit on-time 
is non-responsive.

The consultant will fill in the firm’s 
legal name. 
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Certification Statements

The consultant must 
complete each 
certification

Failure to certify 
each statement is 
non-responsive
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Signatures

The Prime 
Provider Project 
Manager must 
sign and 
complete the 
form

Failure to sign 
the cover page is 
non-responsive

16
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Second Page

List of Attachments for the submittal

Failure to include all of the attachments is non-responsive
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Q&R Template

Martha Juch, P.E., CFM, D.WRE
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Request for Qualifications (RFQ) 
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Question and Response Template

20
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Developing a Great Response

The CST crafts  
questions that 

reflect the 
goals of the 

contract

The CST crafts  
questions that 

reflect the 
goals of the 

contract

The provider  
gives 

responses that 
are thorough 
and unique

The provider  
gives 

responses that 
are thorough 
and unique

Tip: Avoid 
wasting words 
on marketing –

focus on 
answering the 

question

Tip: Avoid 
wasting words 
on marketing –

focus on 
answering the 

question

2019 PEPS Conference November 20, 2019 22

Proposal
Martha Juch, P.E., CFM, D.WRE
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Proposal Evaluation Criteria

2019 PEPS Conference November 20, 2019

Proposal Content

24
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Developing a Great Proposal

The CST crafts a 
request for 
information 

related to the 
contract or 

discipline of work

The CST crafts a 
request for 
information 

related to the 
contract or 

discipline of work

The provider 
prepares a written 

narrative that 
provides the 
requested 

information and 
tells TxDOT why 

they are the best 
for the contract

The provider 
prepares a written 

narrative that 
provides the 
requested 

information and 
tells TxDOT why 

they are the best 
for the contract

Tip: Provide the 
requested 

information and
focus on 

addressing each 
criteria 

Tip: Provide the 
requested 

information and
focus on 

addressing each 
criteria 
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Proposal Format

The format of the Proposal provides latitude for the provider

The length of the Proposal is set in the RFP

The Proposal must be legible when printed on 8 ½ by 11 inch 
paper

Prime firm name, solicitation number, and page number should 
be included on each page
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PTC Form
Mindy Sawyer, P.E.
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Project Team Composition (PTC) Form – Part 1
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Project Team Composition (PTC) Form – Part 2

29
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Project Team Composition (PTC) Form – Part 3

30
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Subprovider Contact 
Information

Mindy Sawyer, P.E.
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Subprovider Contact Information

32
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Subprovider Contact Information

33

Identifies all firms contacted about the 
solicitation
Identifies all firms contacted about the 
solicitation

Required for all solicitations with DBE goalsRequired for all solicitations with DBE goals

Subproviders indicated as part of the team must be 
consistent with the PTC form
Subproviders indicated as part of the team must be 
consistent with the PTC form

2019 PEPS Conference November 20, 2019 34

HUB Subcontracting Plan (HSP)

Mindy Sawyer, P.E.
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HUB Subcontracting Plan (HSP)

Quick Checklist 
•Assists you in identifying the sections of the HSP form you will need to complete.

HUB Subcontracting Plan (HSP)
•Section 1 – Respondent and Requisition Information
•Section 2 – Respondent’s Subcontracting Intentions
•Section 3 – Self Performing Justification
•Section 4 – Affirmation 

35
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HUB Subcontracting Plan (HSP)

Good Faith Effort Methods
Method A (Attachment A) HSP Good Faith Effort
•Section A-1: Subcontracting Opportunity
•Section A-2: Subcontractor Selection

HUB Subcontracting Opportunity Notification Form
•Section A: Prime Contractor’s Information
•Section B: Contracting State Agency and Requisition Information
•Section C: Subcontracting Opportunity Response Due Date, Description, Requirements and Related 
Information

Method B (Attachment B) HSP Good Faith Effort
•Section B-1 Subcontracting Opportunity
•Section B-2 Mentor Protégé Program
•Section B-3 Notification Of Subcontracting Opportunity
•Section B-4 Subcontractor Selection

36
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HUB Goal

37

Subprovider HUB 
committment in the 

HSP becomes the HUB 
Goal in the contract 

The Prime must use the 
subproviders as 

proposed in the HSP

2019 PEPS Conference November 20, 2019 38

NLC Qualifications Template

Mindy Sawyer, P.E.
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Non-Listed Work Categories

Used to solicit a Task Leader with a skill set unique to the contract

Template will include a description of the work and the minimum 
qualifications required for the Task Leader

Not used on every contract – NLCs must be developed by the CST and 
approved by the PEPS Division Director

Provider must complete the template and show how their proposed Task 
Leader meets the minimum qualifications

NLCs are screened “Meets” or “Does not Meet” – they are not scored

39
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Questions about the 
Solicitation

Martha Juch, P.E., CFM, D.WRE
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May Providers Ask Questions about the Solicitation?

41

Questions must be 
submitted in writing 
to the Procurement 

Engineer

The deadline for 
submitting 

questions is in the 
RFQ/RFP

2019 PEPS Conference November 20, 2019 42

Screening Checklists

Martha Juch, P.E., CFM, D.WRE
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Screening Checklists

SOQ Screening Checklist

Proposal Screening Checklist

43
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Best Practices
(Don’t be Disqualified)

Martha Juch, P.E., CFM, D.WRE
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Avoid the “Delivery DQ”

Deliver to Correct 
Location

PEPS PEPSI

•Check the 
address 

•Don’t use 
abbreviations!

Be On Time

•Deadline is fixed
•Don’t be late!

Best Practice

•Deliver it 
yourself

•Deliver it the day 
before

2019 PEPS Conference November 20, 2019

Best Practices – Cover Sheet and Attachments

Complete the 
certification 
statements

Sign the Cover Page Include all 
Attachments

Check the pdf files 
and the hard copy for 

completeness. The 
pdf file is the copy of 

record.

Review the screening 
checklist and avoid 

the DQ triggers!

46
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Best Practices – Project Manager and Task Leaders

The Prime Provider Project Manager listed on the Cover Sheet, or 
in the Q&R or Proposal, must match the name on the PTC Form

A Work Category Task Leader named in the Q&R or Proposal 
must be the same name listed for that work category on the PTC 
Form

It is the prime provider’s responsibility to check the DBE and HUB 
status of each subprovider

For federal procurements: the prime provider must check the 
AQ status of each subprovider

2019 PEPS Conference November 20, 2019 48

What’s Next?
Martha Juch, P.E., CFM, D.WRE
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Remember – only the content in the Q&R or Proposal is Scored!

SOQ Scoring Proposal 
Scoring

Criteria is 
determined by 

the CST 

Standardized
criteria are used

Past Performance Evaluations -
included in the scoring for both

50

What happens after 
the Responses are 
scored by the CST?RFQ SOQ Selection

Accelerated & Streamlined without 
Interviews

RFP Proposal Selection

Federal without Interviews

RFQ SOQ Short List Interview Selection

Streamlined with Interviews & Comprehensive (Non-Federal)

InterviewRFP Proposal Selection

Federal with Interviews and Federal Management

Short List
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Interview Format Options

Option 1 – Provider 
Presentation and Q&A 
Session

Option 1 – Provider 
Presentation and Q&A 
Session

 CST selects the format based on the contract type

 Provider receives interview presentation content, format, and schedule in the 
Interview and Contract Guide a few weeks before the interview

Option 2 – Provider Question & 
Answer Session

2019 PEPS Conference November 20, 2019

Selection

Firms are ranked 
according to their 
interview scores 

Top ranked 
firm(s) are 
selected

Selected teams 
are posted on  

TxDOT.gov

Providers may 
request a debrief

52
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You 
Win!

Best Response = Contract

Questions and Discussion
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Mindy Sawyer, P.E.
TxDOT PEPS Dallas Procurement Engineer

Mindy.Sawyer@txdot.gov

(214) 320-6659

Martha Juch, P.E., CFM, D.WRE
Continuous Improvement Project Manager

Martha.Juch@txdot.gov

(512) 416-2263

Martha is a new 
Grandma to baby 
Benjamin Juch!


