
1

2019 PEPS Conference November 21, 2019

Disqualifications

Joseph (Joe) S. Jancuska, P.E., CFM

A. Marc Sandhu, P.E.

November 21, 2019

2019 PEPS Conference

2019 PEPS Conference November 21, 2019

Presentation Topics

2

11 •Unofficial Top Four Reasons for Disqualifications

22 •Top Ten Reasons for Disqualifications

33 •Notification of Disqualifications

44 •How to Challenge Disqualifications

55 •What Happens Next?

66 •Why Me?

77 •How Not to Get Disqualified

88 •SOQ Checklist Process

99 •How to Recover from a Disqualification

1010 •Lessons Learned



2

2019 PEPS Conference November 21, 2019

Top Four Unofficial Reasons for Disqualifications
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My dog ate my proposalMy dog ate my proposal

I thought my shredder was a printerI thought my shredder was a printer

I was abducted by aliens when delivering 
my proposal to TxDOT
I was abducted by aliens when delivering 
my proposal to TxDOT

The PEPS Service Center Manager just 
does not like me
The PEPS Service Center Manager just 
does not like me
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Top Ten Reasons for Disqualifications
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Top Ten Reasons for Disqualifications
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10. Miscellaneous

9. Administrative Qualifications

8. Pre-certifications

7. Missing USB

6. Missing Documents
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Top Ten Reasons for Disqualifications
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5. PTC form

4. PTC does not match NLC

3. HUB goal / form

2. NLC

1. Delivery service did not get proposal to TxDOT on time
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What Happens Next?

We will evaluate the SOQ or proposal
• If you do not score appropriately on the 

SOQ/Proposal, the next option will be a debrief
• If a single step procurement and score is high 

enough, you will be awarded a contract
• If the procurement is two-steps and score is high 

enough, you will be shortlisted for an interview
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Why Me?
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A. Marc Sandhu, PE 
Vice President 

 10 Years Experience

 Small Firm

 Personally led over 50 SOQs presented to TxDOT

 Unfortunately…DQ'ed from 5 solicitations
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Why Me?

11

2019 PEPS Conference November 21, 2019

SOQ Process
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 READ the Entire SOQ!

 Detailed Notes (for Internal Use)

 Review Your Firm’s TxDOT Checklist 

o Make SOQ-specific edits

 Develop Detailed Proposal Development Schedule

 Develop Teaming Matrix

 Complete Forms Early!
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SOQ Process
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 One person can’t do it all!

 Delegate Specific Tasks with Completion Date

o PTC Form

o HUB Paperwork

o Cover Sheet with Signatures

o Q&R Template

 Check for addenda!
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SOQ Process
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SOQ Process
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Teaming Matrix Example
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SOQ Process
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 I know you love your subs, but…
 Must backcheck pre-certifications
 Request RECENT pre-cert lists
 Check Professional Licensure (PE, RPLS, 

etc.) for categories that require it
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https://www.dot.state.tx.us/des/precert/precrt1.htm

Check 
here
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Lessons Learned
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• Different PM on signature page than listed on other parts of PTC 
form

• Required Page Not Included
• Necessary Percentages Not Met
• HUB Form Issues

What Can Get you DQ’ed?What Can Get you DQ’ed?

• Rushing through proposal process
• Not hand-delivering 
• Not following QA/QC plan

How Do Firms Typically Find Themselves DQ’ed?How Do Firms Typically Find Themselves DQ’ed?
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Lessons Learned
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• Protest When Appropriate
• Don’t Play the Blame Game
• Use as a Means of Improvement
• Take Time to Debrief Internally

o What Went Wrong?
o How Can We Correct?
o What Do We Need to Change?

What if We Get DQ’ed?What if We Get DQ’ed?

“Failure is the opportunity to 
begin again, only this time 
more wisely.”

- Henry Ford

Questions and 
Discussion
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Joseph S. Jancuska, P.E., CFM
TxDOT/PEPS/Dallas Service Center Manager

Joseph.Jancuska@txdot.gov

(214) 320-6187

Marc Sandhu, P.E.
ARS Engineers, Inc./Vice President

MSandhu@ARSEngineers.com
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