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Fort Worth Service Center
Jessica Andrews, FE.
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Houston Service Center
Gail horea, FE.

713.802.5795

Gail Morea@teudot gov

San Antonio Service Center
Lamy H. Wanger, BFE.
210.615.507T1

Larry Wenger@tdot.gov

Norma.Glasscock@tudot gov

Sunoort Services Center
Support Services Center

Kathy De Luna, CTCM, CTCD
210.615.5001
Hathy. Delunat®podol.gov

Service Center for Divisions
Kor Rodriguez, FE.
512.416.2268
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Urban Districts Service Center
Jaime A. Veia, FE.

512.416.2007 or 956.712.7730
Jaime A Vela@tedot. gov

Rural Districts Service Center
Lynn Danial, FE.

S40.037.7281
Lynin.Daniel@txdiot.gov

Project Planning with Districts

’

ODA PM

" PHR PM

“The timeline has been shortened to ‘Right now’.”
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‘ Jaime Vela, Jr.
Urban SCM




Mini Work Authorizations &

How they are Used
Jaime A. Vela, Jr., P.E.
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Expedited Work Authorizations Across the Disciplines

PS&E/Bridge
PS&E

Schematic &
Environmental

Available for
use on all
disciplines

Traffic

CPM
Scheduling

Utilities
H&H

Geotech
Materials
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Is a Mini-Work Authorization Right for Your Project?
Note: This is not to be considered common practice, rather use as EMERGENCY only
Discussions with the Procurement Engineer and Service Center Manager are required in order to
receive
prior authorization
Consists of 2 individual Work Need for expedited Notice to Rapid project delivery required
Authorizations Proceed
= Need for PS&E development
= The initial, “Mini-Work = CEl Work Authorization for lengthy project
Authorization” = This would assist in deploying = This Work Authorization would
= The second, “Follow-Up” Work consultant staff into the field allow the survey to proceed
Authorization ASAP = Simultaneous development of
0 |E: pre-construction the remaining scope of the
meeting project
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Guidelines for Use

Max Amount Payable Time

Tight timeline to begin

$500,000.00 maximum work (15 days to NTP)
Meant to fund 90 days of Typically 3-4 months in
operating expenses duration

Review kept at the Service
Center/District level

6 months maximum

Signature Authority is at District
level




Time to call PEPS!

Who are we?

What do we want?

How to Begin the Mini Work Authorization Process

District PM will need to download and complete an Identification of Contract Need form (ICN) from
the PEPS Website

Create 1 ICN for the Mini WA and 1 ICN for the Follow Up WA

Submit both forms to the Needs box for your Service Center (SC)
SC ensures placeholder for Follow Up WA is set

Use the contract documents provided to create the Exhibits for your Mini WA
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You mean to tell me a Business Case Memo is Required?

2019 PEPS Conference

Business Case Memo

Business Case Memo
Found on the PEPS Website under
Quick Links>Business Case Memos & Signature Authority

P

Required regardless of the maximum amount payable, due to the

need to explain the use of the Mini Work Authorization

A
e

Routed through the Service Center Manager and addressed to the
A8
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To: Martin L_Rodin, PE.
PEPS Division Director | “7
——
Through: Jsime A Vela Jr_, PE. Docubigedty:
PEPS Central Service Center Manager an i 1L

eecea
From:  Donnie McMett
Odessa District

Subject: HDR Engineering, Inc. - Contract No. 05-8IDPS002, PS No. 8755, WAD2
Indefinite deliverable contract for engineering senvices
Contract termination date: January 27, 2024

The Odessa District recommends execution of the subject work suthorization (WA). Your spproval is
requested.

Contract Information:
This is an indefinite deliverable contract for engineering services generally described as managing
construction of specific opeations and to provide Engineer Led Inspection Teams (ELIT) 1o perform various

i ing Inspection (C! The contract wes awarded to HDR Enginesring, Inc. on
January 27,2018 and has a current maximum amount payable of $5,000,000.00 and a current termination

date of January 27, 2024.
Purpase of Work Authorization:

Work Authorization No. 02 (WA 02) is for managing construction of specific operations and to provide
Engineer Led Inspection Teams (ELIT) to perform various Inspection (CEI)

for US 285 (CSJ: 0138-04-045) from SH 302 to FM 1216 in Reeves County for the Odessa District (0). The
proposed termingition date is November 30, 2020 and the meximum amount payable is $3,121,803.62,
which is 62.4% of the total contract amount. If spproved, 72.4% of the contract’s total spending capacity
will be committed.

The estimated construction cost for this project is $32,288,352.38, and the an
is $3,121,803.62, which is 9.7% of the estimated construction cost.

pated CEl contract amount

DBE Utilizati
The DBE goal for this contract is 12% and the percentage utilization for this work authorization is 11.05%.
The oversll contract utilization is 13.68%.

Business Case Justification:

This Work Autharizstion No. 2 (WA2) will allow the Engineer to continue with CEl Services for project CSJ:
10139-04-045 in Reeves County to include project inspection, materials testing, records keeping an project
closeout. This Project was previously executed s & mini WA in January 2019, tue to rapid project delivery,

QURVALUES: Paccie + Asaurtasilty » That  Hanesty
Rz E

i oy

energy sector deterioration, and lack of qualified construction inspectors in the Odessa District. This
Engineer is needed 10 continue With CE Services on this Major energy SECtor COMmidor praject, 5 the Ft.
Stockton Ares Office does not have the personnel to properly inspect, complete lab testing or keep recards
for this project. The utiization of “mini” Work Authorizstions Wss approved by PEPS Division Director, Martin
consultar 1o provide the Stete with an abbrevisted fee schedule for prompt
‘xecution the consultant out in the field &5 soon s possible to provide the needed
resources for the Odessa District.

Impacts of Non-Approval
Failure to approve this work authorization {WA2) will result in the Engineer not being able to f
senvices for the project CSJ 0138-02-045 (US 285). This could cause inadeguate project inspection,
inaccurate project records, & possibly lexd to construction delsys. Altemative to inspect with in house
personnel is not preferable as the Ft. Stockton Area Office currently does not have the staff to complete this
project due to current heavy project losd. This option could lead to the incomplete & unacceptable work that
could extend this project for months and cause the cost to increase. Rt is also not a feasible option to
consider PrOCUTing another CONTract to complete GEI Services on this OnEoing project. A new CEI firm would
hiave 0 quickly mobilize to this ares which will cause further delays to the project along this major energy
sector roadway and result in improper inspection and records keeping.

Martin L. Rodin, P.E. 2 July 25, 2019
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BCM Scenario 1

BCM language for Follow Up WA must contain

language to explain information about the Mini WA,
as well as justification for the Follow Up WA

“The Mini WA allowed the consultant to provide the State with an abbreviated fee
schedule for prompt execution. This aided in allowing the presence of the
consultant at the pre-construction meeting while the remainder of the scope and
level of effort were being developed.”

Justification for Follow Up

District does not have the staff to complete the project
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BCM Scenario 2

BCM language for Follow Up WA must contain

language to explain information about the Mini WA,
as well as justification for the Follow Up WA

“The project was previously executed as a Mini WA on [Date] due to the need for a
surveyor to proceed as the remaining scope was being developed. This resulted in
a rapid project delivery.”

Justification for Follow Up

To ensure the consultant will remain on the project, therefore avoiding the delays
that would occur if we were to mobilize a new firm to the area
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'Once Mini WA documents are finalized and ready for processing,
submit to the Process Box for your Service Center:

| = Business Case Memo
= Risk Analysis Form

| = All Exhibits
= Exhibits A,B (Scope)
= Exhibit C (Work Schedule)
= Exhibit D (Fee Schedule)
= H-2 (HUB/DBE Forms)

PEPS Contract Specialist will prioritize, review, and execute document.

Concurrent activity is key!

25 days
between
Mini-WA &
Follow-Up 50-Day Metric is
WA met by working
concurrently on

Follow-Up WA
documents as
Mini-WA is being
processed by
PEPS
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A Service Center Manager’s Job is Never Done

‘é\ T

"S0 | HAVE THIS PROJECT..THE
TIMELINE IS PRETTY TIGHT"

Mini WA in Action (District)
Rick Betancourt, P.E.
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Mini-WA Origin
Shortage of CEIl Needs ontract Needs |
Personnel Increased Increased
* Loss of staff to oil * Letting volumes * WAVES3 contracts
field related jobs exceeded pending execution
« Struggle to retain historical volumes « Escalated projects
qualified staff * New project needs letting
« New, added monthly « Lack of available
inexperienced * Availability of contract capacity
staff energy sector
funds
2019 PEPS Conference November 21, 2019 19
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Obstacles-Consultant

= [Nitial reluctance

* New concept
e Limited scope, minimal budget

==l [ IME constraint

* Mobilization issues
o Lodging
e Sudden need for staff
0 Competition for limited available staff

mm WA & SWA vs. Mini-WA & Follow-Up WA

* DBE goal issues
o Type of work varies

21

Obstacles-TxDOT

s [IMe

* WA document creation doubled, became more complex
* PEPS processing time- Follow-Up WA

0 Close call —services almost halted
* PEPS & CSD addressing/resolving issues in real time

s Dudget

* Tracking burn rates
* Invoicing

mmn OCOPE

* From limited scope to remaining level of effort

22
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Pros

ons
= Expedited Execution m Cha“enge meeting
= Limited Scope (LOE) DBE Goal
= | ow CEl Cost- Under L Cha”enge for CEI to

$1 Million mobilize staff

= Extensive monitoring
required
Overall:

Innovative tool to quickly mobilize CEIl firm in order to meet the District needs

23

Mini WA in Action (Firm)
Jose L. Rodriguez, P.E.
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Mini-WA From a Consultant’s Perspective

The Ask

2019 PEPS Conference

The Challenges

November 21, 2019

Initial reaction
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Mini-WA from a Consultant’s Perspective

* What if there is a gap between Mini-WA and Follow-Up WA?
* Limited invoicing flexibility
Mobilizing sub-providers and DBE
0 Sub-agreements, availability, and Schedule of Work

Solutions * Don’t over think it! Use FTE vs WBS/Task approach

Require teamwork flexibility from everyone

Innovative Ideas Use Retainer Agreements similar to the Legal Industry; Paid
on a fixed rate for FTE Work Category
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What does a Mini-WA look like?
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Record Keepng|
Project Cloa-Cut & C e [Progect Close-Out & Claim Suppen
Monthly Labor Effort

WARZ
Foliow-up to Mini W #1

"
o

2019 PEPS Conference November 21, 2019 28




HDR Engineering, inc. Gomract No. 05-8IDPS001 Traditional LOE Development

PS5 No. 8755
Mini-Work Authorization No, 1
EXHIBITE

TOBEF BY THE

The wark to be parformed by the Engineer shall conalst of managing construction of specific
operations and to provide Engineer Led Inspection Teams (ELIT) to perform various CEI
sarvices, that include, but are rot limited te, the following.

Coniract Adminlstration - The Engineer shall be knowledgeable about contract
administration and administer the cortract in accordance with ltems 1-8 of the cument, unless
otherwise noted. version of T«DOTs Standard S&cﬁwhr\s for the Construckion and

N RieTenancs o Figrays, Sreits and Bidyss (Spac ook, Tha Enginewr shal H
| A. Contractors Scope of Work I
1 1. Attand pre-bid conferences 1
2 Attend and document Formal and Informal Partnering Meetings. 1
I 3 Changes in the Work 1
] = Provide the estimated cost of change orders and assist with negotiations, if 1
1 requested 1
1 = Develop plans to address design needs due bo field changes. Inspection of this wark 1
1 shall be done by & firm ather than the one providing the design. This work must not
1 2daress erors and emissions. 1
= Identity and make recommendations to the State for the cormections of plan emors 1
- — T W P I AL =-

subcontractors, vendors, of clhers.
Perfomm ulility coordnation and investi

Including coordination with the State’s A. COntractors Scope of Work

encountered.
: fj::f;,:ﬁ,:::ﬁ?j:?j:;fj; 1. Attend pre-bid conferences
B ifSEEhepRNicy Sepde o 2. Attend and document Formal and Informal Partnering
= E“‘;{I::':;lwm d:'ﬂ:m] wmm;ls. revie Meetings
eview work schedule, pi ANges, .
ket tsce Iedng e d 3. Changes in the Work
] v e ey * Provide the estimated cost of change orders and assist
3 Bt repsbements e with negotiations, if requested.

« Trafhic control plans and devices
= Preparing right of way (ROW). cleari

Develop plans to address design needs due to field changes.

L
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Hindsightis . . .

IF | ONLY KNEW

THEN WHAT |
KNOW NOW.

2019 PEPS Conference
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Refining LOE

Identification of unforeseen items

Actual costs vs. realistic burn rates

Contractor’s actual vs. planned schedule

» Contractor’s hours of operation
* Production rates

» Changes in phasing

* Overtime (OT)

Planning of resources

* DBE commitment
» Lab & testing needs

<l

Questions and
Discussion
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Jaime A. Vela, Jr., PE. &

Urban Service Center Manager
Jaime.A.Vela@txdot.gov
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i Rick Betancourt, P.E.

Odessa Director of Construction

Rick.Betancourt@txdot.gov
O 432-498-4745

Jose L. Rodriguez, P.E.
Construction Services Manager
Jose.Rodriguez@hdrinc.com

O 972-732-2106
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