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Introduction and Welcome 

 Housekeeping

– All attendees are MUTED

– Enter questions in Chat Box

 Purpose of the Meeting

 Introduction

 Handling Questions

 Q & A
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Procurement Information

 Wave 1, FY 2021 (September 2020)
 2 IDIQ contracts @ $5M each

– Five years, three years to issue WAs
 PEPS leading the process
 No interviews
 Five member consultant selection team composed of HOU Planning staff
 No individual marketing meetings
 DBE (federal procurement)

– Percentage will be set by Office of Civil Rights (typically 15%)
– Each WA must meet DBE – team accordingly
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Selection Team and Areas of Interest

 Process led by PEPS
 Andrew Mao, P.E., Director, District Transportation Planning
 Planning section consultant selection team members and areas of interest:

– Brenda Bustillos, Ph.D., P.E. – transportation engineering, traffic operations, 
disruptive/emerging technologies, transportation modeling, systems 
management and operations

– Catherine McCreight, MBA, MA – strategic planning, systems planning, 
transportation/land use planning, environmental psychology/equity, 
community engagement

– Kent McLemore, Ph.D. – long- and short-range planning, transportation/land 
use planning, systems planning, built environments

– Ana Ramirez, Ph.D. – bike/pedestrian, urban planning, community 
engagement, systems planning, safety, performance measures

– Heng Wang, P.E. – transportation modeling and data integration
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Consultant Team Expertise

 PM must Texas licensed engineer 
 Transportation planning
 Transportation engineering, including schematic design
 Multimodal engineering and planning

– e.g., intermodal hubs, transit, bike/pedestrian, micro-mobility
 Traffic engineering
 Transportation modeling (macro, meso, microscopic levels)
 Urban planning
 Public involvement
 Estimating
 Graphics/multimedia/visualization
 Technology specialists (innovation)
 Economics
 GOOD TECHNICAL WRITING
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Certifications (preliminary list)

 System Planning (1.2.1)
 Corridor Planning (1.3.1)
 Land Use Planning/Engineering (1.4.1)
 Feasibility Studies (1.5.1)
 Major Investment Studies (1.6.1) and PEL 
 Traffic Demand Modeling (1.7.1)
 Public Involvement (1.8.1)
 Socio-economic & Environmental Justice Analysis (2.12.1)
 Traffic Engineering Studies (7.1.1)
 Intelligent Transportation System (7.5.1)
 Bicycle and Pedestrian Facility Development (9.1.1)
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Programs and Models Used

 Prefer the use of TxDOT/H-GAC standard tools/platforms
– MS Teams
– Tableau
– ArcGIS
– MicroStation
– Illustrator/InDesign/Photoshop
– Travel/Transportation Models

• H-GAC’s land use model, travel demand model, activities based model
– e.g., CUBE Voyager, DynusT, VISSIM
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Anticipated Work Activities

 Multi-modal analysis
 Transportation/traffic modeling analysis
 Traffic optimization
 Traffic projection studies
 Sub-area/corridor planning
 Land planning/engineering
 Feasibility studies
 Access management
 Bike/pedestrian
 Transportation data integration and visualization
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Anticipated Work Activities (continued)

 Traffic engineering studies
 Speed zone studies
 Origin/destination studies
 Travel time/delay studies
 Capacity analysis studies
 Intelligent Transportation System analyses and design
 Access management studies
 Bicycle/pedestrian planning and engineering studies
 Safety studies
 Freight studies
 Performance measure tools

10



2021 Consultant Procurement July 31, 2020

Areas of Interest

 Land use and transportation system symbiosis
 Systems planning
 Disruptive and emerging technologies

– Disruptive: technology that is new or will replace an existing technology
• e.g., car replaced the horse, drones instead of Amazon trucks 

– Emerging: expanded mobility options that promote equity and high safety 
standards
• e.g., CV/AV, high speed rail, bike share/e-bikes

 Integrating natural elements into transportation systems
 Separation of inter- and intra-regional trips
 Equity
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Examples of Past Work
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 Long- and short-range planning and programming
 Access management studies
 Subregional or subarea studies

– SWIFT: Sustainable Ways to Integrate Future Transportation
– SMART: Sustainable Mobility Alternatives for Regional Transportation
– Urban Core 

 Strategic Plan
 Corridor Prioritization and Evaluation Tools (CPT and CET)
 Houston ConnectSmart
 Land-use modeling
 Travel demand, dynamic traffic assignment, and microscopic modeling
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Past Products / Deliverables

 Planning-level projects and schematics
 Supporting reports – production of high-quality, four-color, full color layouts 

and PowerPoints
 Data management and visualization tools – e.g., dashboards
 Analysis tools
 Multimedia (e.g., short video clips)
 MicroStation files
 Travel and traffic modeling processes and outputs
 Public involvement and virtual environments for public engagement
 Online survey/questionnaire development
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Next Steps

 Questions and Answers
– Q&A will be conducted over the next 10 business days 

• Questions are due:  by Friday, August 7
– Submit questions to:  Emily.Reddix@txdot.gov

• Answers published Friday, August 14 on the TxDOT PEPS website
– https://www.txdot.gov/business/consultants/architectural-

engineering-surveying/meetings/073120.html
– No other questions past Friday, August 7  (Cone of Silence)
– Contact PEPS directly for any other questions/concerns/problems

14

mailto:Emily.Reddix@txdot.gov
https://www.txdot.gov/business/consultants/architectural-engineering-surveying/meetings/073120.html

	2021 Consultant Procurement:�Houston District �Transportation Planning Section
	Agenda
	Introduction and Welcome 
	Procurement Information
	Selection Team and Areas of Interest
	Consultant Team Expertise
	Certifications (preliminary list)
	Programs and Models Used
	Anticipated Work Activities
	Anticipated Work Activities (continued)
	Areas of Interest
	Examples of Past Work
	Past Products / Deliverables
	Next Steps

