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Federal with Interviews

October 12, 2020, 9:30 am – 10:30 am
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Welcome All!
 Sign-in : 

 MS Teams Sign-in Log (Post)
 Email me at Ed.Butler@txdot.gov (Verification)

 Title: “WFS Pre-RFP, 10/12”

 You may e-mail questions to ed.butler@txdot.gov after the Pre-RFP 
Meeting

 All relevant questions and responses, as well as the presentation 
slides & sign in sheet, will be posted online

mailto:Ed.Butler@txdot.gov
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CST Members Office

Lance Pomykal, P.E. Transportation Engineer, Wichita Falls District

Cody Bates, P.E. Transportation Engineer, Wichita Falls District

Zachary Husen, P.E. Area Engineer, Wichita Falls District

Consultant Selection Team Members

Please do not contact the CST members
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PEPS Rural Service Center Team
Procurement Support Title

Ed Butler, P.E. Procurement Engineer

Lynn Daniel, P.E. Service Center Manager
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Contract Information

IH 35 Construction, Engineering, Inspection Contract
 FY 21, Wave I – Rural Service Center– Expected End Users:  Wichita Falls District
 1 Specific Deliverable contract
 CEI contract for IH 35 from approx. 0.7 mi S. of US 82 to near mm 1 in Oklahoma

 The Environmental Assessments and FONSIs are still being completed.  
Expected to be complete mid-December.

 Request for Proposal posting October 16th, 2020.

 Proposals will be due November 6th, 2020.

7*Information preliminary and is subject to change.



PEPS – Professional Engineering Procurement Services

Contract Information

8

1.8.1 Public Involvement
4.5.1    Constructability Review
11.1.1 Roadway Construction Management And Inspection
11.2.1 Bridge Construction Management And Inspection
11.3.1 Construction Superintendent
11.4.1 Environmental Inspections
11.5.1 Construction Scheduling Project Manager
11.6.1 Construction Schedule Support- General
11.8.1 Construction Schedule Support- Relating to Construction Management of          

Projects Including Bridges or Multi-level Interchanges
12.1.1 Asphaltic Concrete Production
12.1.2 Portland Cement Concrete
12.1.3 Materials Engineering
12.1.4 Asphaltic Concrete Placement
12.1.5 Portland Cement Concrete Placement
12.1.6 Embankment/Subgrade/Backfill/Base Production
12.1.7 Embankment/Subgrade/Backfill/Base Placement
12.2.1 Plant Inspection And Testing

Standard Work Categories

*Information preliminary and is subject to change.
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14.1.1 Soil Exploration
14.2.1 Geotechnical Testing
15.2.2 Construction Survey
18.2.1 Subsurface Utility Engineering
18.3.1 Utility Adjustment Coordination
18.4.1 Utility Engineering
18.5.1 Utility Construction Management and Verification
18.6.1 Utility Management & Coordination Oversight

Anticipated Non-Listed Work Category:
NLC-1 Construction Record Keeper

Standard Work Categories (cont.)

*Information preliminary and is subject to change.
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Federal Process with Interview with DBE Goal 

• Two-Step process

1. Request for Proposal (RFP)
• RFP outlines the proposal content, format, and scoring criteria
• Proposal scored independently and used as basis for short-list

2. Interview
• Proposal scores are not carried over to interview process
• Interview scored independently and used as the basis for 

selection
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DBE Contract Requirements

• DBE Assigned Goal: 16%
• Each subprovider listed to meet the assigned DBE subcontracting 

goal must be DBE certified in North American Industry 
Classification System (NAICS) Code applicable to the type of service 
being offered by that firm

• Only work covered by the assigned NAICS codes will count towards 
your DBE goal. 

• If your sub is a DBE but is not certified as a DBE in the NAICS codes 
assigned and advertised in the RFP, their work will not be counted 
towards the DBE goal.
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Proposal Screening

• Make sure to follow the RFP instructions and submit all 
current applicable documents required.

• All primes and subs providing engineering and design-related 
services must be Administratively Qualified (AQ); or be 
determined eligible by TxDOT’s PEPS Division, Business 
Operations Center - Administrative Qualification Group to use 
the federal safe harbor rate, by the Proposal deadline 
specified in this solicitation.

• Primes can look up subs on the TxDOT.gov website to check 
on AQ status.
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Procurement Process

Evaluation Criteria Include Weighting for Evaluation 

1 Technical Approach Project understanding, innovative 
concepts or alternatives, quality 
control procedures, staffing

25%

2 Project manager’s relevant 
experience

Similar or related projects, project 
management

10%

3 Project Management 
Planning

Project staffing, resource 
management (who, how, and why), 
communication plan, quality control 
procedures, project scheduling, and 
phasing.

30%

4 Key staff’s relevant 
experience

Similar projects 20%

Past Performance Score ** 15%

** Past Performance is used only in Proposal evaluation

Evaluation Criteria for Proposal and Interview
 CST determined weightings for criteria 

Presenter
Presentation Notes
Past performance NOTE – there was a rumor that if you had no evaluations you get a perfect score.  That hasn’t been true for quite a while.  If you have no score – you get the average.
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The prime provider firm must use the information that was provided by the CST
in a paragraph to produce a narrative (Proposal). In developing the narrative,
the prime provider firm should focus on the technical approach, the
experience of the prime provider project manager, project management
planning, and the key staff’s relevant experience (prime provider or
subprovider) as they relate to the information in the paragraph.

RFP - Proposal Content

Presenter
Presentation Notes
This is a snapshot of the “Proposal Content” section of the RFP. The Procurement Engineer will work with the CST to develop a paragraph describing the project or discipline of work and asking for the information the CST wants to see in the response. What are the essential skills or experience of the PM and key personnel? What project experience or technical approach will set the firms apart? 
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Procurement Process

Presentation Content: The prime provider firm must use the information in the
Interview and Contract Guide (ICG), provided by the CST in the paragraph to
produce a presentation. In developing the presentation, the prime provider
firm should focus on the evaluation criteria as they relate to the information in
the paragraph.

Interview - Presentation Content

Presenter
Presentation Notes
This is a snapshot of the “Proposal Content” section of the RFP. The Procurement Engineer will work with the CST to develop a paragraph describing the project or discipline of work and asking for the information the CST wants to see in the response. What are the essential skills or experience of the PM and key personnel? What project experience or technical approach will set the firms apart? 
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Additional Information:

• We anticipate preclusions. 
• CP&Y
• Lina T. Ramey & Associates, Inc.
• Kimley-Horn & Associates, Inc.
• Rodriguez Transportation Group, Inc.
• EST, Inc.
• Jacobs Engineering Group, Inc.

• Additional available documents for the corridor will be 
discussed in the upcoming section.

Presenter
Presentation Notes
Possibly more preclusions.
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Additional Information:

https://www.txdot.gov/inside-txdot/projects/studies/wichita-falls/i35-
cooke-county.html - This page provides information on the current project 
status.  Some of the downloads as of 9/23/20 from the page are below:

https://www.txdot.gov/inside-txdot/projects/studies/wichita-falls/i35-cooke-county.html
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Questions regarding this Pre-RFP meeting should be submitted to:
Ed Butler, P.E. at Ed.Butler@txdot.gov by 5 pm, CT 
on Wednesday, October 14, 2020.

Pre-RFP meeting PowerPoint, Sign-in Sheets, Relevant Questions received and 
their Response will be posted by Friday, October 16, 2020.

mailto:Ed.Butler@txdot.gov
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