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TECHNICAL MEMORANDUM
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DATE: September 7™, 2020

SUBJECT: TASK 2 | SUBTASK 2B | NTP 2B2: PROFILES AND DASHBOARD FY2020

The Texas Transportation Code Chapter 458 authorizes 31 urban transit districts (UTDs) and 36
rural transit districts (RTDs) to provide and/or coordinate transit services for people in Texas. UTDs
and RTDs receive public transportation money through the Texas Department of Transportation
(TxDOT). The TxDOT Public Transportation Division (PTN) requested that Texas A&M
Transportation Institute (TTI) form a consistent set of profiles for each transit district, providing a
quick, easy way for interested parties to comprehensively understand each transit district.

Among 31 UTDs and 36 RTDs, 12 UTDs and 8 RTDs serve as urban and rural transit districts
(URTDs). As a result, there are three categories of transit districts profiled: UTDs (19 districts),
URTDs (8 districts), and RTDs (28 districts).

This memorandum accompanies the district profiles and functions as a user’s guide, explaining each
page of a sample profile.

This memo also references two appendices:
e Appendix A contains a list of transit districts for the three categories.
e Appendix B contains the profiles of 55 transit districts.



PROFILE AT A GLANCE

Each profile includes the following information about the respective district, in order of
occurrence:

e Transit provider(s) for the transit district.
Governance.
Service area population and land area.
Transit service information by mode.
Fare structure and fare media by mode.
Operating days and hours (excluding holidays) by mode.
Financial status based on TxDOT PTN-128 data.
Performance statistics from TxDOT PTN-128 data.
Planned projects in the coming years.

The profile format may vary depending on the category that the profile belongs to. UTD and RTD
profiles are four-page documents. URTD profiles have a similar structure but with separated RTD
and UTD information. If there is more than one transit provider for either RTD (such as the
Galveston County Transit District) or UTD (such as the Brazos Transit District and Lower Rio
Grande Valley Development Council), the URTD profile has separate information for each transit
provider as well.

Profile content may also vary depending on the year the transit district was established and the
availability of information. For example, the McLennan County Rural Transit District began
service on July 1, 2015. Therefore, its financial status is available from TxDOT PTN-128 fiscal
year (FY) 2017, while other transit districts’ financial status are available from FY 2014 data.

In the following sections, TTI researchers use the Fort Bend County profile as an example to
provide some tips for using the profiles and ancillary information about categorizing transit modes
and sub modes used in the profiles.
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for Fort Bend County and therefore receives state funding for rural transit services. Fort Bend County has a
significant area and population that is part of the Houston Urbanized Area (UZA). The Metropolitan Transit
Transit district - Authority of Harris County (METRO) is the designated recipient of federal UZA funding for the Houston UZA

and shares a portion of this funding with Fort Bend County. With the funds, the Fort Bend County provides
introduction transit services for those areas in Fort Bend County that are part of the Houston UZA.

J— The Fort Bend County (FEC), under Texas Transportation Code Chapter 458, serves as a rural transit district

Fort Bend County formed a Public Transportation Department (Fort Bend Transit) in June 2005. Fort Bend
Transit operates demand-response service throughout the county; deviated route service within the city limits
of Richmond and Rosenberg; and commuter service from three park-and-ride locations in Fort Bend County
connecting passengers to the Greenway Plaza, Galleria, and Texas Medical Center areas of Houston.

The governing body of Fort Bend Transit is the county commissioners court.

Transit district’s
icon

Population and

land area estimates Key operational

statistics

Page one includes a map, an introduction, and four key statistics for the transit district. The
following are some tips for reading the map:

e Tips applicable to the image above and other profiles:
- Grey areas are the U.S. Census-designated urbanized areas.
- Colored areas show demand-response service.

L°°A"°". A black dot means a flexible transit service is available at that location.



e Tips not applicable to the image above but applicable to other profiles:

LOCATION

A colored-line-bounded transit district does not provide demand-response service
(e.g., City of Amarillo).

A think black line boundary means the area is served under an interlocal agreement
(e.g., Cleburne, City of).

A black dot with a buffer means a local fixed-route service is available at that location
(e.g., STAR Transit).

PAGE TWO

Transit mode e—— c“ General-Public Demand-Response Service Pﬂ Commuter Bus Service

e Transit district’s
category icon

Rural Transit District Services

Service Information

~ Available throughout Fort Bend County. Fort Bend Express connects three Fort Bend
. Reservations must be made at least 1 business park-and-ride lots—Fairgrounds, University of
Service day (before 5:00 p.m.) and up to 30 business Houston-Sugar Land, and AMC Theater—to
o L days in advance the Texas Medical Center, Greenway Plaza, and

descrlptlon O— ) Galleria areas in Houston.

r Fare Structure:
of the mode One-Way Trip: Fare Structure:

* Base fare: $1.00 One-Way Trip:
Ticket Pass: * Base fare: $1.00 (University of Houston/AMC to
£ * Regular pass: $18.00 (20 rides) METRO West Bellfort fat)

One—way arc Fare Media: *  Exira fare (n addition to base fare):

P — = %1.00 (METRO West Bellfort lot to Greenway Plaza)
structure and (@] ,// ‘\\ $1.25 (University of Houston/AMC to Galleria or
fare media L &/ =/ Greenway lozo

$2.50 (University of Houston/AMC to Texas Medical
Center)

* Reduced fare: Free genween Forr Bend fors)

Ticket Pass:

* Regular pass:
$18.00 (20 Rides for University of Houston/AMC to
METRO West Belifort fat)
$31.50 (20 Rides for METRO West Bellfort lot to
Greenway Plaza)
$36.00 (20 Rides for University of Houston/AMC to
Galleria or to Greerway Plaza)
$63.00 (20 Rides for University of Houston/AMC to
Texas Medicol Center)
$72.00 (40 Rides for University of Houston/AMC to
Galleria or to Greerway Plaza)

Fare Media:
(@) (%)
&/ &/
Operating Time
(Excluding Holidays)
Operating days 2t i - ; Operating time
p g y Operating Days by Mode )?) Operating Hours by Mode
by mode by mode
THU — I
cm mmm.ﬂ C""-‘ 200 AM 500 PM
o v e ] | Po -
4:40 AM - 10:00 AM
11:00 AM - 1:40 PM
3:00 PM - 8:40 PM




Page two provides detailed service information and operating time by mode.
TRANSIT MODE

Based on TCRP Report 165: Transit Capacity and Quality of Service Manual, Third Edition, TTI
researchers categorized available transit services in Texas into four main modes: fixed-route
transit, demand-response transit, vanpool, and water cruiser. Fixed-route transit and demand-
response transit have four and five submodes, respectively. The submodes are defined in the
following sections.

Fixed-Route Transit .

ann
e Trolley-replica bus service ("'-"l)—rubber-tired vehicles that have an exterior designed to
look like a streetcar from the early 1900s and not powered by electric current from
overhead wires.

e Local bus service (Q )—rubber-tired passenger vehicles that operate over roadways with
fixed routes and schedules, typically within the city limits.

e Regional bus service ('Q')—rubber—tired passenger vehicles that operate over roadways
with fixed routes and schedules, connecting two urbanized areas (UZAs) or rural areas with
a UZA. The term is used to avoid confusion between this kind of service and the private
intercity bus service.

e Commuter bus service (P )—fixed-route bus service that provides at least 5 miles of
closed-door service, typically connecting outlying areas to a limited number of central city
stops and typically featuring peak scheduling.

Demand-Response Transit

Demand-response transit is a form of public transportation characterized by flexible routing and
scheduling of small to medium-size vehicles operating in a shared-ride mode between pickup
and drop-off locations according to passengers’ needs.

4
¢ General-public demand-response service ( (\ﬁ )—the demand-response service that
responds to requests from the general public.

e Limited-eligibility demand-response service ( (\M )— the demand-response service that
responds to requests only from defined rider groups, often older adults and people with
disabilities.

e ADA paratransit service ( CE\, )—the Americans with Disabilities Act of 1990 (ADA)
requires transit agencies to provide paratransit service to eligible people with disabilities
within 3/4 mile on either side of fixed-route services. Transit agencies can operate a
separate ADA paratransit service and can also use the demand-response service for the
general public to meet ADA paratransit requirements.

e Flexible transit service ( E.I )—the service combines attributes of fixed-route, fixed
schedule service and demand-response service, including route-deviation service (also
called flex route) and point-deviation service.



Vanpool

Vanpools ( 5=% ) provide shared rides in vans or buses between homes or a central location (such
as a park-and-ride lot) to a regular destination. The same group of riders uses the vehicle each
day; driving duties may be assigned to one of the riders (possibly in exchange for a reduced or
eliminated fare or limited after-hours use of the vehicle) or rotated among the riders.

Waterway Cruiser

Waterway cruiser ( ™= ) provides a water connection among population destinations. Only The
Woodlands Township, a transit provider of the Brazos Transit District, operates a waterway
cruiser.

FARE MEDIA
Fare media refers to how the trip is paid for. In addition to paying cash for each trip, the majority

of transit districts offer other fare payment options. TTI researchers summarized the options and
created icons for each option, which are listed as follows.

Fare is paid for each trip when boarding by the exact amount of money.

Exact
Change

Fare is paid for each trip when boarding by a piece paper issued by the transit
agency.

Single
Ticket

Fare is paid for each trip when boarding by a piece resembling a coin issued by
the transit agency.

——

SN

Fare is prepaid and loaded onto the card issued by the transit agency. The card is
Smart refillable and has a chip inside that stores information.

/

"~ | Fare is prepaid for more than one trip without a discount.

Fare is prepaid for more than one trip with a discount. The discount can be
offered according to the number of trips, time period (such as daily, weekly, and
monthly), and rider groups (such as seniors and people with disabilities).

Fare is prepaid for a type of transit service over a certain period.

Prepaid
Voucher



PAGE THREE

Revenue e——— * Revenues in Fiscal Year 2019

status

Two measures for e-

productivity

Four measures for e— @B Efficiency in the Past 5 Years

efficiency

FY 2018 Financial Status®

0.6% 15.9%

Wact___\_ . Purchased —
21.4% Trans.
Local 8.7%
Operating
0.5% J
State | Total | Total |
$30,286,048 | $30,286,048

73.5%
Capital
Expenses

77.5%
Federal

FY 2014-2018 Performance Measures®

(\} Productivity in the Past 5 Years

Unlinked Passenger Trips per Revenue Mile Unlinked Passenger Trips per Revenue Hour
024 g22 g9 022 023 500 470 460 476 484

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

Operating Cost per Revenue Mile Operating Cost per Revenue Hour

$4.46 55
$396 390 %412 I . 9310 8324 $88.44 S9460 $9578

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
Operating Cost per Passenger Fare Recovery Ratio
$19.24 $19.88 $19.79
$16.61 $17.71 I I I 11.45% 11.14% 10.03% 9649 10-50%

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

Page three presents financial status and performance measures.

o Transit provider’s

contact information

* Expenditures in Fiscal Year 2019 ————————@ Expense status

TTI researchers select two performance measures for productivity and four performance measures
for efficiency. These measures are comparable among different transit districts.

e Productivity measures:

revenue miles.

revenue hours.

o Unlinked passenger trips per revenue mile = total unlinked passenger trips + total

o Unlinked passenger trips per revenue hour = total unlinked passenger trips + total



e Efficiency measures:
o Operating cost per revenue mile = total operating cost + total revenue miles.
o Operating cost per revenue hour = total operating cost + total revenue hours.
o Operating cost per passenger = total operating cost ~+ total passenger trips.

o Fare recovery ratio = total fare revenues + total operating cost.

PAGE FOUR

Projects in 2019-20224

Prioritized e——

1 1 2019 Operating expenditures for public transportation for $4,640,572
prO_] ects in Fort Bend County (FY2018)
recent years 2019 Planning expenditures for public transportation for $622,196
Fort Bend County (FY2018)
2019 Capital expenditures for public transportation for $2,764,573
Fort Bend County (FY2018)
2019 Operating expenditures for public transportation for $4,419,594
Fort Bend County (FY2017)
2019 Planning expenditures for public transportation for $623,996
Fort Bend County (FY2017)
2019 Capital expenditures for public transportation for $2,632,927
Fort Bend County (FY2017)
2019 Construct transit O&M facility $21,500,000

Data sources e———

Data Sources:

American Community Survey 5-Year Estim, 10 Census Summary File 1. and (3) the US. Census Bureau
Information e—— o o, 20152015 Data
} Tes ent o , partatio avement Program, (2) Transportation Impravement Plans, (3)
last updated Metropolitan Transpertation Plan: alty inated Transportation Plans

date Last Updated:

May 2020

TTI’s logo

Page four provides information about prioritized projects, data sources, and the date the profile
was last updated.



APPENDIX A: TRANSIT DISTRICTS

URBAN TRANSIT DISTRICTS

1. City of Abilene 11. City of Mesquite

2. City of Amarillo 12. City of Port Arthur

3. City of Arlington 13. City of Galveston

4. City of Beaumont 14. City of Tyler

5. City of Brownsville 15. City of Waco

6. City of Grand Prairie 16. City of Wichita Falls

7. City of Laredo 17. Midland Odessa Urban Transit

8. City of Longview District

9. City of Lubbock 18. Northeast Transportation Service
10. McKinney Urban Transit District 19. Texarkana Urban Transit District

URBAN AND RURAL TRANSIT DISTRICTS

1. Brazos Transit District
o 5307: College Station-Bryan UZA
o 5307: Conroe-The Woodlands UZA
o  5311: Brazos Transit District
2. Concho Valley Transit District
o 5307: San Angelo UZA
o 5311: Concho Valley Transit District
3. Golden Crescent Regional Planning Commission
o 5307: Victoria UZA
o  5311: Golden Crescent Regional Planning Commission
4. Gulf Coast Center
o 5307: Lake Jackson UZA
o 5307: Texas City UZA
o 5311: Gulf Coast Center
5. Hill Country Transit District
o 5307: Killeen UZA
o 5307: Temple UZA
o  5311: Hill Country Transit District
6. Lower Rio Grande Valley Development Council
o 5307: Harlingen UZA
o 5307: McAllen UZA
o 5311: Lower Rio Grande Valley Development Council



7. Texoma Area Paratransit System, Inc.
o 5307: Sherman-Denson UZA
o 5311: Texoma Area Paratransit System, Inc.
8. Capital Area Rural Transit System
o  5307: San Marcos UZA
o 5311: Capital Area Rural Transportation System

RURAL TRANSIT DISTRICTS

1.  Alamo Area Council of Governments

2. Ark-Tex Council of Governments

3. Aspermont Small Business Development Center, Inc.
4.  Central Texas Rural Transit District

5. Cleburne, City of

6. Colorado Valley Transit District, Inc.

7.  Community Services, Inc.

8. Del Rio, City of

9.  East Texas Council of Governments

10. El Paso County

11. Fort Bend County

12.  Heart of Texas Council of Governments

13. Kleberg County Human Services

14. McLennan County Rural Transit District

15. Panhandle Community Services

16. Public Transit Services

17. Rolling Plains Management Corp.

18. Rural Economic Assistance League, Inc.

19.  Senior Center Resources and Public Transit Service
20. SPAN, Inc.

21. South East Texas Regional Planning Commission
22. South Padre Island, City of

23.  South Plains Community Action Association

24. Southwest Area Regional Transit District

25. STAR Transit

26. The Transit System, Inc.

27. Webb County Community Action Agency

28. West Texas Opportunities, Inc.



APPENDIX B: DISTRICT PROFILES
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The Alamo Area Council of Governments (AACOG) is authorized by Texas Transportation Code Chapter 458 to
serve as a rural transit district and therefore receives state funding for rural transit services. AACOG provides
transit services through its public transportation program, Alamo Regional Transit (ART), for the rural parts of
Comal, Guadalupe, and Kendall Counties and all of Atascosa, Bandera, Frio, Gillespie, Karnes, Kerr, McMullen,
Medina, and Wilson Counties. In Comal and Guadalupe Counties, Cibolo, Marion, New Braunfels, Schertz, and
McQueeney wholly or partially became a part of the San Antonio UZA in the 2010 U.S. Census. ART continues
providing transit service to these areas under agreements among ART, VIA Metropolitan Transit, and the cities.

Gulf of Mexico

N7

ART operates demand-response service for the general public within its service area and accepts trip requests
to and from Bexar County. ART accepts students who live within the two-mile radius of their schools in the
cities of Boerne, Fredericksburg, Kerrville, and New Braunfels on the demand-response service. ART also
operates the deviated fixed-route service Connect Seguin within the city limits of Seguin in Guadalupe County.
In addition, ART provides human service transportation throughout its service area under a contract with a
workforce center.

Kerrville Bus Company and Greyhound operate private intercity bus service in ART's service area. ART's
Kerrville Bus Station can provide connection to the intercity bus service.

AACOG governs ART with a 36-member board of directors and created the Alamo Regional Transportation
Steering Committee to make strategic decisions concerning regional transportation issues.

Rural Transit District

Service Area Population': 591,258
Service Area Land Area?: 11,244 sq. Miles
Unlinked Passenger Trips®: 130,793
Revenue Fleet: 66 vehicles



Rural Transit District Services

Service Information
) 4

4
(\@, General-Public Demand-Response Service Q Flexible Transit Service

ART is available in: The deviated bus route, known as Connect
Seguin, is available within the city limits of
Seguin. Buses can deviate up to % mile off
the regular route to pick up and drop off
passengers.

®* The rural parts of Comal, Guadalupe,
and Kendall Counties and all of Atasco-
sa, Bandera, Frio, Gillespie, Karnes, Kerr,
Medina, McMullen, and Wilson Coun-
ties. Fare Structure:

®* Cibolo, Marion, New Braunfels, Schertz,

One-Way Trip:
and McQueeney. y Imp
®* Base fare: $1.00
Trips must be scheduled at least 24 hours in . 5 ) . ¢
: Reduced fare: $0.50¢, Free
advance and can be booked up to 30 days in
advance. Fare Media:
Fare Structure: @
One-Way Trip: Change
* Base fare: $2.00°
®* Extra fare (in addition to base fare):
$4.00°, $6.00¢, $10.00¢ Notes:
Fare Media: 2 Within the same city or town.
) b Within the same county.
[m ¢ Cross one county.
‘;‘fh % 4 Cross two counties.

Change Book

¢ Seniors (60+ years old) or students.
fPolice, fire, and military in uniform.

Operating Time
(Excluding Holidays)

F;::?] Operating Days by Mode @ Operating Hours by Mode

Q MON| TUE |WED| THU m Q H
7:00 AM 5:55 PM
(G von| 1z [weo| o | o | C ) f
|
‘% \&" 7:00 AM 6:00 PM




FY 2019 Financial Status?

$ Revenues in Fiscal Year 2019 $ Expenditures in Fiscal Year 2019

0.8%
Planning

22.2%
Administrative

26.9%
Contract

35.2%
Federal

Total
$4,515,218

Total
$4,515,218

6.0%
Maintenance

71.0%

24.5% Operating

State

FY 2015-2019 Performance Measures?

é& Productivity in the Past 5 Years

Unlinked Passenger Trips per Revenue Mile Unlinked Passenger Trips per Revenue Hour

0.128
0.115 0120 5410 0.106 1.99 1.97

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

@?3 Efficiency in the Past 5 Years

Operating Cost per Revenue Mile Operating Cost per Revenue Hour
$5.12  $5.00 $79.01 $80.14
$72.59
$4.19 I I $4.01 4366 I I I 36799 46038
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
Operating Cost per Passenger Fare Recovery Ratio

0,

$36.53 $40.15 $41.82 5.46%

I $36.58 $34.52 4.84% 463% 4.71% 4.63%

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019



Projects in 2019-2022*

2019 Operating Transportation Services for New $950,000.00
Braunfels, Cibolo, McQueeney, Marion, Schertz, etc.

2020 Operating Transportation Services for New $997,500.00
Braunfels, Cibolo, McQueeney, Marion, Schertz, etc.

2021 Operating Transportation Services for New $1,047,376.00
Braunfels, Cibolo, McQueeney, Marion, Schertz, etc.

2022 Operating Transportation Services for New $1,099,744.00

Braunfels, Cibolo, McQueeney, Marion, Schertz, etc.

Data Sources:

TTI estimation based on (1) the 2014-2018 American Community Survey 5-Year Estimates, (2) 2010 Census Summary File 1, and (3) the U.S. Census Bureau
2010 and 2019 TIGER/Line Shapefiles.

2TTl estimation based on the U.S. Census Bureau 2019 TIGER/Line Shapefiles.
Texas Department of Transportation, Public Transportation Division, PTN-128 FY2015-2019 Data.

4(1) Texas Department of Transportation, 2019-2022 District Statewide Transportation Improvement Program, (2) Transportation Improvement Plans, (3)
Metropolitan Transportation Plans, or (4) Regionally Coordinated Transportation Plans.

Last Updated:
May 2020

=_o

Texas
% Toxas AsM Department
- Tr rtati Z ?
/‘ h:gg‘fﬁtl:; ation lfTransportatlon




PARATRANSIT SYSTEM, INC.
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Oklahoma Arkansas

Texarkana

TEXOMA AREA LAMAR COUNTY RED RIVER COUNTY

GREYHQUND STATION

AMTRAK STATION

DELTA COUNTY TEXARKANA

BOWIE COUNTY
FRANKLIN | TITUS COUNTY

ISRRE CASS COUNTY
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Louisiana

EAST TEXAS|COUNCIL OF GOVERNME

The Ark-Tex Council of Governments (ATCOG) is a rural transit district authorized by Texas Transportation
Code Chapter 458 in 1989 and therefore receives state funding for rural transit services. ATCOG serves the
rural areas of Bowie County and all of Cass, Delta, Franklin, Hopkins, Lamar, Morris, Red River, and Titus
Counties through its transportation program TRAX. The urbanized area (UZA) in Bowie County is a part of the
Texarkana UZA that crosses the state boundary of Texas and Arkansas. The Texarkana Urban Transit District
(TUTD), known as T-Line, serves the Texarkana UZA. ATCOG manages T-Line and operates paratransit service
for TUTD under an interlocal agreement.

TRAX operates demand-response service for the general public throughout its service area, local bus and
paratransit services in Paris in Lamar County, and deviated fixed-route bus service within the city limits of
Mt. Pleasant in Titus County. TRAX has four dispatching offices—the Texarkana office serving Bowie, Cass,
and Morris Counties; the Mt. Pleasant office serving Franklin, and Titus Counties; the Paris office serving
Delta, Lamar, and Red River Counties; and the Sulphur Springs office serving Hopkins County. TRAX's regional
transportation maintenance facility is located in Mt. Pleasant.

The Amtrak passenger rail line and Greyhound intercity bus lines pass through TRAX's service area. TRAX, in
partnership with Greyhound, provides intercity bus connectivity from rural portions of the service area to
Greyhound stations at Mt. Pleasant and Texarkana and therefore enables interstate travel through transit.

The ATCOG Executive Committee elects five members that the ATCOG Board of Directors approves to form
a subcommittee, called the Transportation Committee, to set policies and procedures for TRAX services. The
Transportation Committee also governs any major decisions or purchases and settles any complaints or
grievances for TRAX.

Rural Transit District

Service Area Population': 229,581
Service Area Land Area?: 5,696 sq. Miles
Unlinked Passenger Trips®: 168,083
Revenue Fleet?: 67 vehicles



Rural Transit District Services

Service Information

v

=

&

Local Bus Service

= . —
v '| Flexible Transit Service

Four bus routes, known as Paris Metro,
available within the city limits of Paris.

Fare Structure:
One-Way Trip:

e Base fare: $0.50
e Reduced fare: $0.252, Free®

Ticket Pass:

e Regular pass: $30.00¢, $60.00¢
e Reduced pass: $20.00¢, Freef

Fare Media:

Exact Single Ticket Ticket
Change Ticket Book Pass

ADA Paratransit Service

Available in areas within 34 mile on both sides
of the Paris Metro routes, and also in areas
within the loop in the City of Paris but outside
the 34 mile service.

Reservations must be made at least 1 business
day (no later than 3 p.m.) before the day of
travel and up to 14 days in advance. Same-day
trip request is subject to availability.
Fare Structure:
One-Way Trip:

e Basefare: $1.00
Fare Media:

8 (¢

Exact Ticket
Change Book

One deviated fixed route available within the
city limits of Mt. Pleasant. Buses can deviate up
to % mile off the regular route to pick up and
drop off passengers.

Fare Structure:
One-Way Trip:

e Base fare: $0.50
e Reduced fare; $0.258

Fare Media:

e

Exact
Change

Regional Bus Service

Three bus routes, known as Greyhound
Connecet, connect Mt. Pleasant and Paris,
Linden and Texarkana, and DeKalb and
Texarkana.
Fare Structure:
One-Way Trip:

e Base fare: $3.00

e Reduced fare: Freeh

Fare Media:

Exact Ticket
Change Pass



Rural Transit District Services

Service Information

v

4
(\@ General-Public Demand-Response Service

TRAX is available in rural areas of Bowie County
and all of Cass, Delta, Franklin, Hopkins, Lamar,
Morris, Red River, and Titus Counties.

Reservations must be made at least 1 day
before the day of travel and up to 14 days in

advance.
Notes:
Fare Structure: 2 Students with a valid ID
. b Children (under 5 years old) traveling with an adult, people with
One-Way Trip: disabilities, or seniors (60+ years old).
. ; ¢ Monthly pass.
* Base fare: $1.00' ) 4 Semester pass for Paris Junior College students.
e Extra fare (in addition to base fare): $1.00! ¢ Monthly pass for children (6-18 years old) and students.
e Reduced fare: Freek f quthly pass for people with disab@lities.and seniors (6Of years old).
& Children (under 12 years old) traveling with an adult, seniors, or
students.

Fare Media: " Paris Junior College students with a semester pass ride free from Paris

to Mt. Pleasant.

10-10 miles.

i'Each 10 miles in addition to the first 10 miles.
kSeniors (60+ years old).

Operating Time
(Excluding Holidays)

m Operating Days by Mode @ Operating Hours by Mode
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FY 2019 Financial Status?

$ Revenues in Fiscal Year 2019 $ Expenditures in Fiscal Year 2019

5.1% 4.3%
Planning

Capital
Expenses

15.9%

8.3%
Administrative

5.8%
Maintenance

Total
$3,746,868

Total
$3,746,868

61.2%

State Federal

76.6%
Operating

FY 2015-2019 Performance Measures?

é(‘) Productivity in the Past 5 Years

Unlinked Passenger Trips per Revenue Mile

0.15
0.12 0.12
. B i . I

2015 2016 2017 2018 2019

Unlinked Passenger Trips per Revenue Hour
2.98

227 2.42
] l l I

2015 2016 2017 2018 2019

2.05

@O Efficiency in the Past 5 Years

Operating Cost per Revenue Mile Operating Cost per Revenue Hour
SELE $3.10 $3.15 $62.70 $5485 $59.25 $64.66 $63.61

I T I I I I I I I

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

Operating Cost per Passenger
$30.61 $29.78

$26.06 $26.73
I I I I B

2015 2016 2017 2018 2019

Fare Recovery Ratio

2.67%
2.32% 231% 5 00 2.16%

2015 2016 2017 2018 2019



Projects in 2019-2022*

2019 Implement Commuter Bus Service from Mount $55,000
Pleasant, TX to Mount Vernon, TX in coordination with
Lowe’s Corporation

2019 Continue coordination efforts with East Texas Council $50,000
of Governments for cross service area transportation

2019 Evaluate service delivery for Mount Pleasant and $100,000
Sulphur Springs

2020 Implement Commuter Bus Service from Mount $55,000

Pleasant, TX to Mount Vernon, TX in coordination with
Lowe’s Corporation

2020 Evaluate software for scheduling/routing & purchase $100,000
same

2021 Mt. Pleasant Maintenance Facility Expansion $90,000

2021 Work with manufacturers in Paris, TX to determine if To be determined

service can be established for employee
transportation

2022 Relocation of the Mt. Pleasant office $60,000
2022 Route Study for modernization of the Paris Metro $80,000
system

Data Sources:

' TTI estimation based on (1) the 2014-2018 American Community Survey 5-Year Estimates, (2) 2010 Census Summary File 1, and (3) the U.S. Census Bureau
2010 and 2019 TIGER/Line Shapefiles.

2TTl estimation based on the U.S. Census Bureau 2019 TIGER/Line Shapefiles.
Texas Department of Transportation, Public Transportation Division, PTN-128 FY2015-2019 Data.

4(1) Texas Department of Transportation, 2019-2022 District Statewide Transportation Improvement Program, (2) Transportation Improvement Plans, (3)
Metropolitan Transportation Plans, or (4) Regionally Coordinated Transportation Plans.

Last Updated:
May 2020
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ASPERMONT SMALL BUSINESS
DEVELOPMENT CENTER, INC.

KNOX COUNTY
ROLLING PLAINS
MANAGEMENT CORPOR

SOUTH PLAINS COMMUNITY ACTION|ASSOCIATION

XATION

STONEWALL COUNTY

KENT COUNTY HASKELL COUNTY THROCKMORTON COUNTY
[ ]

FISHER COUNTY JONES COUNTY

CENTRAL TEXAS RURAL [TRANSIT DISTRICT

The Aspermont Small Business Development Center, Inc. (ASBDC) is a rural transit district authorized by

Texas Transportation Code Chapter 458 and therefore receives state funding for rural transit service. ASBDC,
located in Aspermont, provides demand-response service for the general public in Fisher, Haskell, Jones, Kent,
Knox, Stonewall, and Throckmorton Counties through its transportation program, Double Mountain Coach.
Double Mountain Coach is also a subcontractor of American Medical Response, Inc., providing non-emergency
medical transportation for eligible Medicaid participants in the region. In Jones County, the areas within the

city limits of Abilene are served by the public transit system CityLink, operated by the City of Abilene urban
transit district.

The ASBDC Board of Directors consists of 21 members from the seven counties. Each county is represented
by an elected public official, a representative of the low-income population, and a representative of a private

group or organization. The ASBDC executive director is responsible for the Double Mountain Coach’s overall
management and daily operations.

Rural Transit District

Service Area Population™: 37,017
Service Area Land Area?: 6,313 sq. Miles
Unlinked Passenger Trips®: 16,468
Revenue Fleet®: 20 vehicles



Rural Transit District Services

Service Information

v

4
(\@, General-Public Demand-Response Service

Double Mountain Coach is available in Fisher,
Haskell, Jones, Kent, Knox, Stonewall, and
Throckmorton Counties.

Reservations must be made at least 1 day in
advance.

Fare Structure:
One-Way Trip:

e Base fare: $1.002
e Extra fare (in addition to base fare):

$1.00°, $3.00¢, $5.00¢, $7.00¢, $9.00, $0.108

Fare Media:

2

Exact
Change

Notes:

2 Within the same city and trip distance is less than 5 miles.
b 6-20 miles.

€21-40 miles.

441-60 miles.

¢ 61-80 miles.

f81-100 miles.

& Per mile for 100 miles and over.

Operating Time
(Excluding Holidays)
A 4

rﬁm Operating Days by Mode @ Operating Hours by Mode

e o B ( ; y
——
\ﬁ \} 5:30 AM 7:00 PM




FY 2019 Financial Status?

$ Revenues in Fiscal Year 2019 $ Expenditures in Fiscal Year 2019

1.5% 6.9%

Purchased Trans. Capital
Expenses

22.1%

Contract 17.4%

Administrative

1.4% 48.4% 8.5%

Federal Maintenance

Total
$1,100,518

Total
$1,100,518

65.8%
Operating

FY 2015-2019 Performance Measures?

éé) Productivity in the Past 5 Years

Unlinked Passenger Trips per Revenue Mile Unlinked Passenger Trips per Revenue Hour

0.040 0040 0.041 0.041 0.043

I I I I I ] i i i .'04

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

@ Efficiency in the Past 5 Years

Operating Cost per Revenue Mile Operating Cost per Revenue Hour
$2.32 $2.60 $2.69 $62.29 $64.44
$2.11  $2.08 I I I $53.73 ¢50.77 $53.09 I I
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
Operating Cost per Passenger Fare Recovery Ratio

$63.63 $62.25 2.20% 2.05%

_ 267 $55.99 1.87%
$52I57$5l6.II IIIiLSO%

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019




Projects in 2019-2022*

Implementation Year Project Name Funding Source
(Amount)

2019 Operating Expenses Section 5311
(To Be Determined)
2020 Operating Expenses Section 5311

(To Be Determined)

Data Sources:

'TTI estimation based on (1) the 2014-2018 American Community Survey 5-Year Estimates, (2) 2010 Census Summary File 1, and (3) the U.S. Census Bureau
2010 and 2019 TIGER/Line Shapefiles.

2TTl estimation based on the U.S. Census Bureau 2019 TIGER/Line Shapefiles.
3Texas Department of Transportation, Public Transportation Division, PTN-128 FY2015-2019 Data.

4(1) Texas Department of Transportation, 2019-2022 District Statewide Transportation Improvement Program, (2) Transportation Improvement Plans, (3)
Metropolitan Transportation Plans, or (4) Regionally Coordinated Transportation Plans.

Last Updated:
May 2020
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ROLLING PLAINS MANAGEMENT CORPORATION

ASPERMONT SMALL BUSINESS

DEVELOPMENT|CENTER, INC.
PUBLIC TRANSIT SERVICES

Abilene UZA

NOLAN COUNTY CALLAHAN COUNTY ESTLARD COUNTY SYSTEM

ERATH COUNTY

RUNNELS Q
BROWN COQLMTY

HILL COUNTRY TRANSIT DISTRICT

Miles
40

CONCHO VALLEY TRANSIT DISTRICT

The Central Texas Rural Transit District (CTRTD) is a rural transit district authorized by Texas Transportation
Code Chapter 458 in 1998 and therefore receives state funding for rural transit services. City and Rural
Rides (CARR), CTRTD's public transit program, serves rural areas of Taylor County and all of Brown, Callahan,
Coleman, Comanche, Eastland, Erath, Nolan, Runnels, Shackelford, and Stephens Counties. The Abilene
urbanized area falls entirely into Taylor County and is served by CityLink, which the City of Abilene operates.

CARR operates demand-response service for the general public in its service area. In addition, CARR delivers
non-emergency medical transportation service and other human service transportation under contracts with
the American Medical Response, Howard Payne University, Center for Life Resources, and Erath County Senior
Citizens. CARR can provide connections to the services.

The administrative and operations center of CARR is located in Coleman. The governing body of CARR is
an 11-member board of directors. Each member (either the county judge or a designated representative)
represents one of the 11 counties in CARR’s service area.

Rural Transit District

Service Area Population: 194,635
Service Area Land Area? 10,689 sq. Miles
Unlinked Passenger Trips®: 109,697
Revenue Fleet®: 61 vehicles

THE TRANSIT

HOTCOG




Rural Transit District Services

Service Information

v

(:g% General-Public Demand-Response Service

City and Rural Rides is available in rural areas
of Taylor County and all of Brown, Callahan,
Coleman, Comanche, Eastland, Erath, Nolan,
Runnels, Shackelford, and Stephens Counties.

Reservations must be made at least 2 business
days (no later than 5:00 p.m.) before the day of
travel and up to 60 days in advance. Same-day
trip request is subject to availability.

Fare Structure:

One-Way Trip:

e Base fare:
Distance-based ($1.00 every five miles)

Ticket Pass:
e Regular pass: $20.00°

Fare Media:

Note:
2For value of $24 pre-paid pass ticket.

Operating Time
(Excluding Holidays)

m Operating Days by Mode @ Operating Hours by Mode

(e EREIEEENED ( : |
|
Y. s 7:30 AM 5:30 PM




FY 2019 Financial Status?

$ Revenues in Fiscal Year 2019 $ Expenditures in Fiscal Year 2019
1.5% .
Planning 14.2%
Capital
29.0% 21.0% Expenses
Contract Administrative

48.4%
Federal

Total
$4,204,174

5.0%
Maintenance

Total
$4,204,174

58.2%
Operating

State

FY 2015-2019 Performance Measures?

é(‘) Productivity in the Past 5 Years

Unlinked Passenger Trips per Revenue Mile Unlinked Passenger Trips per Revenue Hour
0.100 2.30 2.25 2.24 2.16
I i ] 1 I I I i I

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

@3 Efficiency in the Past 5 Years

Operating Cost per Revenue Mile Operating Cost per Revenue Hour
$70.00 $71.11
2.78 $62.15 $62.16 $63.75
$2.69 $2.76  $
$2 1 l I I I
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
Operating Cost per Passenger Fare Recovery Ratio
$35.00 $32.87 3.05% 2.99%

2.92%
2.87%

$27.03 $27.57 $28.47
l l . I = l .

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019




Projects in 2019-2022*

2019 Vehicle Replacement To be determined
2020 Vehicle Replacement To be determined
2021 Vehicle Replacement To be determined

Data Sources:

TTI estimation based on (1) the 2014-2018 American Community Survey 5-Year Estimates, (2) 2010 Census Summary File 1, and (3) the U.S. Census Bureau
2010 and 2019 TIGER/Line Shapefiles.

2TTl estimation based on the U.S. Census Bureau 2019 TIGER/Line Shapefiles.
*Texas Department of Transportation, Public Transportation Division, PTN-128 FY2015-2019 Data.

4(1) Texas Department of Transportation, 2019-2022 District Statewide Transportation Improvement Program, (2) Transportation Improvement Plans, (3)
Metropolitan Transportation Plans, or (4) Regionally Coordinated Transportation Plans.

Last Updated:
May 2020
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@ CLEBURNE, CITY OF

PUBLIC TRANSIT SERVICES - #
M=

THE TRANSIT SYSTEM, INC.

COMMUNITY
SERVICES, INC.

0

HEART OF TEXAS COUNCIL OF GOVERNMENTS

Miles

The Cleburne, City of under Texas Transportation Code Chapter 458, serves as a rural transit district for rural
areas of Johnson County and therefore receives state funding for rural transit services. The city provides
transit services via its transit department, City/County Transportation (known as Cletran).

The 2010 U.S. Census results indicated that the Dallas-Fort Worth-Arlington (DFWA) urbanized area (UZA)
expanded further into Johnson County from 2000 to 2010. Cletran assumes the responsibility to provide
transit services for the DFWA UZA in Johnson County under an interlocal cooperative agreement with the
North Central Texas Council of Governments. Cletran currently operates demand-response service for the
general public that covers all of Johnson County and areas within the city limits of Burleson in Tarrant County.
Cletran provides non-emergency medical transportation service to eligible riders in the county and accepts
trip requests that either originate or end at the Huguley Hospital. Additionally, Cletran operates commuter
service connecting Burleson, Cleburne, Joshua, and downtown Fort Worth.

The Amtrak passenger rail line passes through Cletran’s service area. Cletran can provide connection to
Amtrak at the Intermodal Depot in Cleburne.

The Cleburne City Council serves as the governing body of Cletran. The Cleburne City Council consists of a

mayor and four councilmembers.




==

Service Information

/
(\Q; General-Public Demand-Response Service P Commuter Bus Service
Available in Johnson County and areas within Interurban Commuter Route serves Cleburne,
the city limits of Burleson in Tarrant County. Joshua, and Burleson with connecting service
to other cities in Johnson County and Fort
Reservations must be made at least 1 day (no Worth.

later than 6:00 p.m. Monday through Friday,

and 5:00 p.m. on Saturdays) and up to 7 days Fare Structure:

in advance. Same-day trip request is subject to One-Way Trip:
availability. e Base fare:
Fare Structure: Within the same city or town: $3.00¢
One-Way Trip: Ticket Pass:
e Base fare: $3.00° e Regular pass: $55.00¢, $50.00f

e Extra fare (in addition to base fare): * Reduced pass: $30.00%, $25.00¢
$3.00 for every 5 miles, and maximum Fare Media:

one-way fare is $15.00.
o Reduced fare: Free® ) @ %
Tlcket P ass: CE\xaarfgte Pgr:g(nka ! -g;‘:)el: T»;E.ks?

* Regular pass: $55.00¢

e Reduced pass: $30.00¢ Notes: ,
@ Within the same city or town.
Fare Media: ® Children (under 5 years old) travelling with an adult.
€20 rides.
(€D — @ d people with disabilities, seniors (60+ years old), or
g’tJ P’”I‘.* = children (under 18 years old)
Shange Check Book ¢ $3.00 per stop, and maximum one-way fare is $9.

fThe T's Local+1 Zone monthly regular pass.

& The T's Local+1 Zone monthly reduced pass for people
with disabilities, seniors (60+ years old), or students (18
years old or younger).

Operating Time
(Excluding Holidays)
A 4
ﬁ;?:ﬂ Operating Days by Mode @ Operating Hours by Mode

4 ’ “
TUE THU
(\ﬁ m.w.ﬂ.. (\ﬁ’ 6:00 AM 8:00 PM
P mmn.. P S e

5:50 AM - 9:00 AM
11:15AM - 1:30 PM
4:30 PM - 7:00 PM




Address| 206 N. Border Contact | Troy Lestina
Cleburne, TX 76031 Director of Finance
Phone: (817) 645-0911
E-mail; trov.lestina@cleburne.net

FY 2019 Financial Status?

$ Revenues in Fiscal Year 2019 $ Expenditures in Fiscal Year 2019
1.2%
0.9% ___6.2% Capital
Contract Administrative Expenses

6.6%
Maintenance

45.9%

Total
$1,104,037

Total
$1,104,037

86.0%
Operating

FY 2015-2019 Performance Measures?

é(‘) Productivity in the Past 5 Years

Unlinked Passenger Trips per Revenue Mile Unlinked Passenger Trips per Revenue Hour
1.81 1.82 1.67 1.64 1.72

. IO'H‘I TT1 I I I I I

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

@}3 Efficiency in the Past 5 Years

Operating Cost per Revenue Mile Operating Cost per Revenue Hour
$53.85 $52.14 45 40 $50.82 $50.51

$3.23
$3.18 6307 $3.10
l l = . .

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
Operating Cost per Passenger Fare Recovery Ratio
$29.82 $28.62 $28.42 $31.03 $29.37 8.36% 745% 7.68%

I I I I I 1 I

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019




Projects in 2019-20224

Implementation Year Project Name Funding Source
(Amount)

2019
2019
2020
2020

Operations and Project Administration To be determined
Preventive Maintenance and Capital (Bus Purchase) To be determined
Operations and Project Administration To be determined
Preventive Maintenance and Capital (Bus Purchase) To be determined

Data Sources:

"TTI estimation based on (1) the 2014-2018 American Community Survey 5-Year Estimates, (2) 2010 Census Summary File 1, and (3) the U.S. Census Bureau

2010 and 2019 TIGER/Line Shapefiles.

2TTl estimation based on the U.S. Census Bureau 2019 TIGER/Line Shapefiles.

3Texas Department of Transportation, Public Transportation Division, PTN-128 FY2015-2019 Data.

4(1) Texas Department of Transportation, 2019-2022 District Statewide Transportation Improvement Program, (2) Transportation Improvement Plans, (3)
Metropolitan Transportation Plans, or (4) Regionally Coordinated Transportation Plans.

Last Updated:
May 2020
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The Colorado Valley Transit District, Inc. (CVT) is a rural transit district authorized by Texas Transportation
Code Chapter 458 in 1986 and therefore receives state funding for rural transit services. CVT, branded as
Transit, is responsible for transit services in Austin, Colorado, rural Waller, and Wharton Counties. Transit
operates demand-response service for the general public throughout the service area. Transit provides the
deviated LOOP service within the city limits of Bellville and Sealy in Austin County; Eagle Lake, Columbus, and
Weimar in Colorado County; and El Campo and Wharton in Wharton County. Transit also provides deviated
LINK service in Austin, Colorado, and Waller Counties to assist passengers with intercity trips. In addition,
Transit contracts with the Metropolitan Transit Authority of Harris County to provide the vanpool service STAR
for commuters in Waller County.

Four private intercity bus companies—Arrow Trailways of Texas, Kerrville Bus Company, Greyhound, and
Valley Transit Company—operate lines within CVT's service area. The Amtrak passenger rail line passes
through the service area as well. Transit can provide connections to the services.

The eight-member CVT Board of Directors is the governing body of Transit's services. Each county within the
CVT service area appoints two members to represent its jurisdiction.

==




==

Service Information

9 "V
Q] Flexible Transit Service (\g General-Public Demand-Response Service
One deviated fixed route is available in each of Available in Austin, Colorado, non-urbanized
the following cities: Bellville and Sealy in Austin area of Waller, and Wharton Counties.

County; Columbus, Eagle Lake, and Weimar in

Colorado County; and EI Campo and Wharton Reservations must be made at least 1 day in

in Wharton County. This service is known as advance.

LOOP. One-Way Fare Structure:

Two additional routes, known as LINK, connects » Base fare:

Bellville, San Felipe, Sealy, and Wallis in Austin Within the same city or town: $1.00
County; and El Campo and Wharton in Wharton e Extra fare (in addition to base fare):

County; respectively. $1.00¢, $4.00°

Buses can deviate up to three blocks off * Reducedfare: free

the regular route to pick up and drop off Fare Media:
assengers.
One-Way Fare Structure: et mscn:dn
* Basefare:
Within the same city or town: $1.00 Vanpool Service (METRO STAR)
e Extra fare (in addition to base fare):
$1.00°, $4.00° METRO STAR vanpools offer scheduled routes
* Reduced fare: Free in Waller County under an interlocal agreement
Fare Media: with CVT.
@ — One-Way Fare Structure:
!’J - e Base fare:

Change Card

Varies based on mileage, the number of
riders and the size of the van.

Note: Fare Media:
@ Within the same county. PAID:

®Cross one county.
¢ Seniors (65+ years old) in Austin and Waller Counties.

Operating Time
(Excluding Holidays)
v
F;m Operating Days by Mode @ Operating Hours by Mode
il [ von| e [weo e | [ T — Ees

N von| e wen o | S (o e ——
TUE THU
(\ﬁ \% 8:00 AM 5:00 PM
(323) (323)
TUE THU SAT .
Varies among vanpool groups

Prepaid
Voucher




Contact | Claudia M. Wicks
Executive Director
Phone: (979) 732-6281

Address| P.O. Box 940
Columbus, TX 78934-0940

E-mail: cvt@gotransit.org

FY 2019 Financial Status?

$ Revenues in Fiscal Year 2019 $ Expenditures in Fiscal Year 2019

4.7%
Capital
Expenses

12.5%

17.3%
Administrative

11.3%
Maintenance

Total
$1,655,266

Total
$1,655,266

54.6%
Federal

32.9%

66.7%
Operating

FY 2015-2019 Performance Measures?

é& Productivity in the Past 5 Years

Unlinked Passenger Trips per Revenue Hour
2.65 2.70 2.56 2.52 237

Unlinked Passenger Trips per Revenue Mile

0.23

2015 2016 2017 2018 2019

2015 2016 2017 2018 2019

@?3 Efficiency in the Past 5 Years

Operating Cost per Revenue Mile
$3.80 ¢367 $3.97 $349  ¢333

2015 2016 2017 2018 2019
Operating Cost per Passenger

2015 2016 2017 2018 2019

Operating Cost per Revenue Hour
$47.50
$43.66 $43.88 $39.06 $37.56

2015 2016 2017 2018 2019

Fare Recovery Ratio

494%  461% 4.63% 4.69%
3.94%

2015 2016 2017 2018 2019




Projects in 2019-20224

2019
2019
2019
2020
2020
2020

Operations/Administration
Capital

Capital - Preventive Maintenance
Operations/Administration
Capital

Capital - Preventive Maintenance

$1,191,542
$83,757
$132,500
$1,191,542
$83,757
$132,500

Data Sources:

" TTI estimation based on (1) the 2014-2018 American Community Survey 5-Year Estimates, (2) 2010 Census Summary File 1, and (3) the U.S. Census Bureau

2010 and 2019 TIGER/Line Shapefiles.

2TTl estimation based on the U.S. Census Bureau 2019 TIGER/Line Shapefiles.

3Texas Department of Transportation, Public Transportation Division, PTN-128 FY2015-2019 Data.

4(1) Texas Department of Transportation, 2019-2022 District Statewide Transportation Improvement Program, (2) Transportation Improvement Plans, (3)
Metropolitan Transportation Plans, or (4) Regionally Coordinated Transportation Plans.

Last Updated:
May 2020
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&) COMMUNITY SERVICES, INC.

TARRANT COUNTY

DALLAS COUNTY

STAR TRANSIT

CLEBURNE, CITY OF

EAST TEXAS
COUNCIL OF GOVERNMENTS

RT OF TEXAS COUNCIL OF GOVERNMENTS

Miles
0 10 20

Community Services, Inc. is a rural transit district authorized by Texas Transportation Code Chapter 458 and
therefore receives state funding for rural transit services. Community Services provides transit service via its
public transportation program, Community Transit Services (CTS).

The Dallas-Fort Worth-Arlington (DFWA) urbanized area (UZA) expanded south into Ellis County. CTS assumed
responsibility to provide transit service for the DFWA UZA in Ellis County under an interlocal cooperative
agreement with the North Central Texas Council of Governments. CTS, therefore, operates demand-response
service for the general public that covers all of Ellis and Navarro Counties. In addition, CTS provides human
service transportation according to contracts with local agencies, such as DARS/Corsicana.

Greyhound intercity bus service is available in the service area of CTS. CTS can provide connection to the
service at the Waxahachie Greyhound station. Dallas Area Rapid Transit, the regional transportation authority,
operates Express Bus Route 206 connecting the Glenn Heights park-and-ride lot to downtown Dallas. The
Glenn Heights park-and-ride lot is approximately 1 mile from CTS's service area.

The administrative and operations center of Community Services is located in Corsicana. The 9-member board

==

of directors of Community Services governs CTS.




==

Service Information

(:% General-Public Demand-Response Service

Community Transit Service is available in Ellis
and Navarro Counties.

Reservations must be made at least 2 days
in advance before 4:00 p.m. All reservations
are based on availability. Same day service is
provided on a case by case basis.

Fare Structure:
One-Way Trip:

e Base fare:
Within hub cities: $4.00

e Extra fare (in addition to base fare):
City to city within the same county: $1.00
County to county: $1.00°

Ticket Pass:
e Regular pass: $10.00°

Fare Media:

Exact Ticket
Change Pass

Notes:
a Between Ellis and Navarro Counties only.
b 5-ride bus pass within hub cities.

Operating Time
(Excluding Holidays)

m Operating Days by Mode @ Operating Hours by Mode

= L B E T e
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Address| P.O. Box 612
Corsicana, TX 75151-0612

Contact | Daniel Edwards, Sr.
President/CEO
Phone: (903) 872-2401
E-mail: dedwards@csicorsicana.org

FY 2019 Financial Status?

$ Revenues in Fiscal Year 2019

0.05%
Contract

43.1%
Federal

Total
$1,588,844

State

$ Expenditures in Fiscal Year 2019

TR

6.7%

Capital
Expenses

27.6%

Administrative

Total
$1,588,844

6.7%
Maintenance

59.0%
Operating

FY 2015-2019 Performance Measures?

é(‘) Productivity in the Past 5 Years

Unlinked Passenger Trips per Revenue Mile
0.27 0.25 0.26 0.27

IIII ]

2015 2016 2017 2018 2019

Unlinked Passenger Trips per Revenue Hour
5.17 5.35 5.05 4.77

I I I ]

2015 2016 2017 2018 2019

@ Efficiency in the Past 5 Years

Operating Cost per Revenue Mile
$5.78  $5.69

$4.36
$387 = . I I

2015 2016 2017 2018 2019

Operating Cost per Passenger

$21.50 $24.51

B $13.70 B I I

2015 2016 2017 2018 2019

Operating Cost per Revenue Hour

$10254$”223

$7433 B . I I

2015 2016 2017 2018 2019

Fare Recovery Ratio

8.41% 8.53%

7.00%
. l . T

2015 2016 2017 2018 2019




Projects in 2019-2024*

Implementation Year

2019
2019
2020
2020
2020
2019
2019
2020
2020
2021
2021
2019
2019
2019
2020
2020
2020
2020
2019
2020
2020

Project Name

Federal 5310 — Preventative Maintenance
Federal 5310 — Mobility Management

Federal 5310 — Preventative Maintenance
Federal 5310 — Expand Bus

Federal 5310 — Mobility Management

Rural Operators (State) — Project Administration
Rural Operators (State) — Operating

Rural Operators (State) — Project Administration
Rural Operators (State) — Operating

Rural Operators (State) — Project Administration
Rural Operators (State) — Operating

Federal 5311 — Project Administration

Federal 5311 — Operating

Federal 5311 — Covered Parking

Federal 5311 (CAF) — Project Administration
Federal 5311 (CAF) — Operating

Federal 5311 — Project Administration

Federal 5311 — Operating

Federal 5339 — Accessible Van

Federal 5339 — Replacement Vehicles

Federal 5339 — Expand Van

Cost

$35,000
$3,000
$35,000
$73,000
$3,000
$200,000
$239,717
$90,000
$345,675
$108,000
$324,068
$184,415
$341,158
$156,617.00
$297,301
$539,256
$202,654
$202,654
$53,753
$252,000
$71,827

Continue on the next page




Projects in 2019-2024*

Implementation Year Project Name Cost
2019 Support Urbanized Area Transit Service — Mobility $45,000
Management
2019 Support Urbanized Area Transit Service — Operating $57,017
2020 Support Urbanized Area Transit Service (CAF) — $1,781,036
Operating

Data Sources:

'TTI estimation based on (1) the 2014-2018 American Community Survey 5-Year Estimates, (2) 2010 Census Summary File 1, and (3) the U.S. Census Bureau
2010 and 2019 TIGER/Line Shapefiles.

2TTl estimation based on the U.S. Census Bureau 2019 TIGER/Line Shapefiles.
*Texas Department of Transportation, Public Transportation Division, PTN-128 FY2015-2019 Data.

4(1) Texas Department of Transportation, 2019-2022 District Statewide Transportation Improvement Program, (2) Transportation Improvement Plans, (3)
Metropolitan Transportation Plans, or (4) Regionally Coordinated Transportation Plans.

Last Updated:
May 2020
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The Del Rio, City of under Texas Transportation Code Chapter 458, serves as a rural transit district for Val
Verde County and therefore receives state funding for rural transit services. Val Verde County is an entirely
rural county. The Del Rio, City of Transportation Program began the earliest service in 1980. The program
currently operates demand-response service for the general public throughout the county and fixed-route
bus service within the city limits of Del Rio. In addition, the transportation program provides non-emergency
medical transportation service to the Medical Transportation Program eligible clients under contract with
American Medical Response. This service is not limited to Val Verde County. Riders can schedule trips going to
Eagle Pass, San Angelo, San Antonio, and Uvalde.

The Amtrak passenger rail line passes through Val Verde County. The Del Rio Regional Transportation Center
is home to Amtrak and serves several taxi companies and local transportation.

The Del Rio, City of Transportation Program is administrated by the City of Del Rio and is governed by the city

==

council.




Rural Transit District Services

Service Information

Q Local Bus Service

One fixed bus route available within the city
limits of Del Rio.

Fare Structure:
One-Way Trip:

e Base fare: $2.50
e Reduced fare: $1.507, Free®
Ticket Pass:

e Regular pass: $45.00 (30 rides)
e Reduced pass: $27.00 (30 rides)®

Fare Media:

('i\ ADA Paratransit Service

The Del Rio, City of uses the demand-
response service to meet ADA requirements
and thus does not operate separate ADA
complementary paratransit.
One-Way Fare Structure:
One-Way Trip:

e Base fare: $5.00

(:&,; General-Public Demand-Response Service

Available throughout Val Verde County.

Reservations must be made at least 1 day in
advance before 3:00 p.m. and up to 14 days
before travel.

Fare Structure:

One-Way Trip:

e Base fare: $2.50

e Reduced fare: $1.50°, Free®

e Extra fare (in addition to base fare):
To San Antonio or San Angelo: $15.00
To Eagle Pass or Uvalde: $7.50

Ticket Pass:
e Regular pass: $45.00 (30 rides)
e Reduced pass: $27.00 (30 rides)®

Fare Media:

@) =) (€

Exact Personal Ticket
Change Check Book

Notes:

a People with disabilities or seniors (55+ years old)
traveling in town.

b Children (under 3 years old) traveling in town.

Operating Time
(Excluding Holidays)

fﬁ?ﬂ Operating Days by Mode

= e ]
GO U L
Cro oo e o]

TUE THU T
s

@ Operating Hours by Mode

Q —

8:00 AM 5:00 PM
CE'\' 6:00 AM 6:00 PM
(/ A\ 4 A 4
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FY 2019 Financial Status?

$ Revenues in Fiscal Year 2019

17.0%
Contract

Federal

Total
$1,312,288

$ Expenditures in Fiscal Year 2019

7.4%
Administrative

5.7%
Maintenance

Total
$1,312,288

86.9%
Operating

FY 2015-2019 Performance Measures?

é) Productivity in the Past 5 Years

Unlinked Passenger Trips per Revenue Mile

0.19

0.16 I 0.16 0.15 0.15

2015 2016 2017 2018 2019

Unlinked Passenger Trips per Revenue Hour
3.32

2.24 I 2.21 2.22 2.25

2015 2016 2017 2018 2019

@O Efficiency in the Past 5 Years

Operating Cost per Revenue Mile
$5.34 $498 $4.88
$4.20

$308.III

2015 2016 2017 2018 2019

Operating Cost per Passenger
$33.60 $32.63 $31.56

$1976 B I I I

2015 2016 2017 2018 2019

Operating Cost per Revenue Hour
$71.85 $74.41 $7235 $70.88

B I I I I

2015 2016 2017 2018 2019

Fare Recovery Ratio

7.97% 8.24%
5.76% 6.02% 6.22%

2015 2016 2017 2018 2019




Projects in 2019-2022*

2019-2021 Architectural and Design Services for the Windows Not available
and Doors of the Transportation Depot

Data Sources:

'TTI estimation based on (1) the 2014-2018 American Community Survey 5-Year Estimates, (2) 2010 Census Summary File 1, and (3) the U.S. Census Bureau
2010 and 2019 TIGER/Line Shapefiles.

2TT| estimation based on the U.S. Census Bureau 2019 TIGER/Line Shapefiles.
3Texas Department of Transportation, Public Transportation Division, PTN-128 FY2015-2019 Data.

4(1) Texas Department of Transportation, 2019-2022 District Statewide Transportation Improvement Program, (2) Transportation Improvement Plans, (3)
Metropolitan Transportation Plans, or (4) Regionally Coordinated Transportation Plans.

Last Updated:
May 2020
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EAST TEXAS COUNCIL OF GOVERNMENTS

T ARK-TEX COUNCIL OF GO Arkansas
Louisiana

BRAZOS TRANSIT DISTRIC

The East Texas Council of Governments (ETCOG) is a rural transit district authorized by Texas Transportation
Code Chapter 458 in 1995 and therefore receives state funding for rural transit services. Based on the 2010
U.S. Census, the Longview urbanized area (UZA) spans Gregg, Harrison, Rusk, and Upshur Counties; the Tyler
UZA expands outside Smith County into Cherokee County. Currently, ETCOG provides transit services for
only the rural parts of Gregg and Smith Counties and all of Anderson, Camp, Cherokee, Harrison, Henderson,
Marion, Panola, Rains, Rush, Upshur, Van Zandt, and Wood Counties.

ETCOG's public transportation program, GOBUS, operates demand-response service for the general public
throughout its service area and deviated fixed-route service within the city limits of Marshall. ETCOG, through
the EasTexConnects program, coordinates with public and private transportation providers in the region

for better connectivity between East Texas and Dallas. Greyhound operates private intercity bus service in
ETCOG's service area. The Amtrak passenger rail line passes through the ETCOG service area. GOBUS can
provide connections to the services at multiple locations.

The ETCOG Board of Directors governs transportation programs. Each member of ETCOG designates one to
three representatives. ETCOG's 17-member executive committee is responsible for funding management and

daily operations.
=




==

Service Information

3 ’ 3 .
Qj Flexible Transit Service (\ﬁ, General-Public Demand-Response Service
One flex route, known as Marshal City Route, County Service is available in the rural areas of
is available within the city limits of Marshall. Gregg and Smith Counties and all of Anderson,
Buses can deviate up to % mile off the regular Camp, Cherokee, Harrison, Henderson, Marion,
route to pick up and drop off passengers. Panola, Rains, Rush, Upshur, Van Zandt, and

One-Way Fare Structure: Wood Counties.
e Base fare: $1.00 Reservations must be made at least 1 day in
e Reduced fare: $0.50° advance before 2:00 p.m. and up to 14 days

Fare Media: before travel.

@

Exact
Change

One-Way Fare Structure:

e Base fare: $2.00
e Extra fare (in addition to Base Fare):
Additional stop: $1.00°

e Free farec
(]
mart Personal
Card Check

Fare Media:

Exact
Change

OV

Open
Payment

Notes:

@ Seniors (60+ years old) or students with valid I.D.

® The maximum amount of permitted additional stop is
two.

¢ Veterans and military ride free. Seniors (60+ years old)
making trips to medical appointments, dialysis, and
senior centers, ride free under an agreement with the
Area Agency on Aging of East Texas..

Operating Time
(Excluding Holidays)

F;ﬁ Operating Days by Mode @ Operating Hours by Mode

=] ] mm.. = ] PR AT a—
° ° 6:30 AM 5:00 PM
\% \g 6:30 AM 5:30 PM

* Operating hours of demand-response service often extends
earler than 6:30 AM or later than 5:30 PM depending on request
or needs.




FY 2019 Financial Status?

$ Revenues in Fiscal Year 2019 $ Expenditures in Fiscal Year 2019

1.8% 4.0%
Planning Capital
Expenses

8.8%

18.7%
Administrative

6.0%
56.4% Maintenance

Total
$3,629,226

Total
$3,629,226

69.5%
Operating

FY 2015-2019 Performance Measures?

é(‘) Productivity in the Past 5 Years

Unlinked Passenger Trips per Revenue Mile Unlinked Passenger Trips per Revenue Hour

0.087 0.083 0.081 0.084 0.088 1.62 159 156 154 1.77

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

@}3 Efficiency in the Past 5 Years

Operating Cost per Revenue Hour
58.37
$5277 $53.77 $54.57 $5339 °

2015 2016 2017 2018 2019

Operating Cost per Revenue Mile
$2.84 $2.82 $2.84 $290 $2.89

2015 2016 2017 2018 2019

Operating Cost per Passenger
$32.53 $33.90 $3491 $34.71 $32.95

2015 2016 2017 2018 2019

Fare Recovery Ratio

514% 5.26% 5.33% 2-64%

I I I I B

2015 2016 2017 2018 2019



Projects in 2019-2022*

2021

2021

2021

2021

2021
2019-2020
2019-2020
2019-2020
2019-2020

2019-2020

2019-2020
2019-2020
2019-2020
2019-2020

2019-2020

2019-2020

Leverage local taxi companies and the emerging
Transportation Network Companies to facilitate access
to the traditional transit network (Longview, Tyler,
GoBus)

Establish shuttle linking Longview with education
centers in Kilgore and Tyler

Establish volunteer driver program for intra-county
travel as well as inter-county travel

Establish intra-county local | circulator (in lieu of
volunteer driver program)

Implement “one-stop” call center

Increase service between Henderson and Tyler
Establish link between Rains County and Hunt County
Establish local circulator within Jefferson

Evaluate creating a weekday peak-hour shuttle linking
residences in north Jacksonville with employers in
central Jacksonville

Provide “feeder service” from Jefferson to Marshall to
connect with Amtrak

Establish inter-county service to Nacogdoches
Introduce a weekday flex-route service in Henderson
Implement trial 90-day local circulator in Carthage

Establish link between Carthage and Marshall (Harrison
County) to improve access to post-secondary schools.
Introduce service linking Canton, State Highway 64
communities , and Tyler

Establish “link” between GoBus and TRAX (Texarkana)

To be determined

To be determined

To be determined

To be determined

To be determined
To be determined
To be determined
To be determined

To be determined

To be determined

To be determined
To be determined
To be determined

To be determined

To be determined

To be determined

Continue on the next page




Projects in 2019-2022* (Cont’'d)

2019-2020 Focus GoBus on addressing non-work trips (chiefly intra To be determined
-community travel and inter-county travel)

2019-2020 Introduce transit service to outlying communities (e.g., To be determined
Whitehouse)

2019-2020 Focus on vanpools for home-to-work travel To be determined

2019-2020 Introduce same-day paratransit reservation scheduling To be determined

2019-2020 Introduce trip planning app To be determined

Data Sources:

' TTI estimation based on (1) the 2014-2018 American Community Survey 5-Year Estimates, (2) 2010 Census Summary File 1, and (3) the U.S. Census Bureau
2010 and 2019 TIGER/Line Shapefiles.

2TTl estimation based on the U.S. Census Bureau 2019 TIGER/Line Shapefiles.
Texas Department of Transportation, Public Transportation Division, PTN-128 FY2015-2019 Data.

4(1) Texas Department of Transportation, 2019-2022 District Statewide Transportation Improvement Program, (2) Transportation Improvement Plans, (3)
Metropolitan Transportation Plans, or (4) Regionally Coordinated Transportation Plans.

Last Updated:
May 2020
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The El Paso County, under Texas Transportation Code Chapter 458, serves as a rural transit district (RTD) for
rural El Paso County and therefore receives state funding for rural transit services. The county performs the
RTD duties through its transit department. The City of El Paso Mass Transit Department (known as Sun Metro)
is funded to serve the El Paso urbanized area (UZA) in Texas; the service area of Sun Metro is the municipal
boundary.

El Paso County Transit provides rural bus service that covers Anthony, Canutillo, Vinton, and Westway in

the northwest; Montana Vista in the east; and Agua Dulce, Clint, Fabens, Horizon City, San Elizario, Socorro,
Sparks, and Tornillo in the southeast. These communities lie outside the city limits of El Paso, but all, except
Fabens and Tornillo, are part of the growing El Paso UZA according to the 2010 U.S. Census. El Paso County’s
rural transit serves all of the locations absorbed by the UZA and other areas of rural El Paso County. First
Transit began to operate five El Paso County bus routes in July 2014, while Sun Metro operates the Route 84.

Riders can access Amtrak rail service, Greyhound, El Paso-Los Angeles Limousine, Tornado Bus Company, and
Autobuses Los Paisanos in downtown El Paso. In addition, El Paso County Transit contracts with Enterprise

to operate a vanpool program and partners with the New Mexico Department of Transportation providing a
park-and-ride service as regional bus services. All Aboard America is contracted to operate the park-and-ride
route. The route connects Las Cruces, New Mexico to downtown El Paso.

The governing body of El Paso County Transit is the county commissioners court.

Rural Transit District

Service Area Population’: 147,041
Service Area Land Area?: 563 sq. Miles
Unlinked Passenger Trips3: 443,895
Revenue Fleet®: 130 vehicles



Rural Transit District Services

Service Information

v
P Commuter Bus Service Vanpool Service (Vamonos Vanpool)
Six routes serving Anthony, Canutillo, Vinton, Available throughout El Paso County and
and Westway in the northwest; Montana Vista branded as Vamonos Vanpool.

in the east; and Agua Dulce, Clint, Fabens,
Horizon City, San Elizario, Socorro, Sparks, and
Tornillo in the southeast. One-Way Fare Structure:

Operated by Enterprise.

Fare Structure: e Base fare:
Varies based on mileage, the number of

One-Way Trip: riders and the size of the van.
B fare: $1. .
¢ ase fare: $1.50 Fare Media:
Ticket Pass: )
e Regular pass: $48.00° -Er;ll =
Fare Media: = =
! ! . .
@ 0 % Q Regional Bus Service (Gold Route)
Sl e o One commuter route, known as Gold Route,
connects Las Cruces, New Mexico; New
Mexico State University; Anthony, Texas; and
downtown El Paso.
Operated by the New Mexico Department of
Transportation in partnership with El Paso
County Transit.
Fare Structure:
One-Way Trip:
e Base fare: $3.00
Ticket Pass:
e Regular pass: $90.002

Fare Media:

Notes: .:"Th Ticket

aMonthly pass. Change pass

Operating Time
(Excluding Holidays)
U=U . o .
r&:{(‘] Operating Days by Mode @ Operating Hours by Mode

v
Pl e o e [ Pa
4:30 AM 8:40 PM
(323) (5 I
TUE THU SAT LD Varies among vanpool groups
(S I e e S —
5:40 AM 8:10 PM

10:00 AM 6:00 PM
V¥ Weekday Hours V' Sunday Hours



FY 2019 Financial Status?

$ Revenues in Fiscal Year 2019 $ Expenditures in Fiscal Year 2019
22.3%
Contract 28.8%

Capital
Expenses

36.5%
Federal

Total
$5,719,334

Total
$5,719,334

5.0%

66.2% — -
Administrative

Purchased
Trans.

FY 2015-2019 Performance Measures?

é) Productivity in the Past 5 Years

Unlinked Passenger Trips per Revenue Mile Unlinked Passenger Trips per Revenue Hour
0.177 7.08
0.136
I l 0.103 0.104 0.107 I ﬁ 443 457 470
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

@?3 Efficiency in the Past 5 Years

Operating Cost per Revenue Mile Operating Cost per Revenue Hour
$1.53 $55.38
$50.87
$1.27 $44.67 $43.15
. I 11 I I lem . $l
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
Operating Cost per Passenger Fare Recovery Ratio
$11.30

$9.58 $9.78 4918 37.2%
.$7.18 I I I l 11 .26.0%

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019



Projects in 2019-2022*

2022 Capital: Computer hardware $105,000
2022 Capital: Support Vehicles & Bus Rehab $553,900
2022 Capital: ADA Curb Cuts $1,000,000
2022 Operating $2,411,283
2022 Capital: Buses and Facility Enhancements $1,435,000
2022 Operating: ADA Paratransit Service $1,707,891
2022 Capital: Security $179,068
2022 Capital: Maintenance $14,045,393
2022 Capital: Planning $1,050,907

Data Sources:

'TTI estimation based on (1) the 2014-2018 American Community Survey 5-Year Estimates, (2) 2010 Census Summary File 1, and (3) the U.S. Census Bureau
2010 and 2019 TIGER/Line Shapefiles.

2TT| estimation based on the U.S. Census Bureau 2019 TIGER/Line Shapefiles.
3Texas Department of Transportation, Public Transportation Division, PTN-128 FY2015-2019 Data.

4(1) Texas Department of Transportation, 2019-2022 District Statewide Transportation Improvement Program, (2) Transportation Improvement Plans, (3)
Metropolitan Transportation Plans, or (4) Regionally Coordinated Transportation Plans.

Last Updated:
May 2020
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The Fort Bend County (FBC), under Texas Transportation Code Chapter 458, serves as a rural transit district
for Fort Bend County and therefore receives state funding for rural transit services. Fort Bend County has a
significant area and population that is part of the Houston Urbanized Area (UZA). The Metropolitan Transit
Authority of Harris County (METRO) is the designated recipient of federal UZA funding for the Houston UZA
and shares a portion of this funding with Fort Bend County. With the funds, the Fort Bend County provides
transit services for those areas in Fort Bend County that are part of the Houston UZA.

Fort Bend County formed a Public Transportation Department (Fort Bend Transit) in June 2005. Fort Bend

Transit operates demand-response service throughout the county; deviated route service within the city limits

of Richmond and Rosenberg; and commuter service from three park-and-ride locations in Fort Bend County
connecting passengers to the Greenway Plaza, Galleria, and Texas Medical Center areas of Houston.

The governing body of Fort Bend Transit is the county commissioners court.

Rural Transit District

Service Area Population': 739,342
Service Area Land Area?: 862 sq. Miles
Unlinked Passenger Trips3: 405,045
Revenue Fleet®: 66 vehicles




Rural Transit District Services

Service Information

A 4
(:&,; General-Public Demand-Response Service P Commuter Bus Service

Available throughout Fort Bend County. Fort Bend Express connects three Fort Bend
park-and-ride lots—Fairgrounds, University of
Houston-Sugar Land, and AMC Theater—to
the Texas Medical Center, Greenway Plaza, and
Galleria areas in Houston.

Reservations must be made at least 1 business
day (before 5:00 p.m.) and up to 30 business
days in advance.

Fare Structure:

One-Way Trip: Fare Structure:
e Base fare: $1.00 One-Way Trip:

Ticket Pass: e Base fare: $1.00 (university of Houston/AMC to
e Regular pass: $18.00 (20 rides) METRO West Bellfort lot)

Fare Media: e Extra fare (in addition to base fare):

$1.00 (METRO West Belifort lot to Greenway Plaza)
$1.25 (University of Houston/AMC to Galleria or

Greenway Plaza)
$2.50 (University of Houston/AMC to Texas Medical
Center)
e Reduced fare: Free (Between Fort Bend lots)
Ticket Pass:

e Regular pass:

$18.00 (20 Rides for University of Houston/AMC to
METRO West Bellfort lot)

$31.50 (20 Rides for METRO West Bellfort lot to
Greenway Plaza)

$36.00 (20 Rides for University of Houston/AMC to
Galleria or to Greenway Plaza)

$63.00 (20 Rides for University of Houston/AMC to
Texas Medical Center)

$72.00 (40 Rides for University of Houston/AMC to
Galleria or to Greenway Plaza)

Fare Media:

Operating Time
(Excluding Holidays)
A 4

m Operating Days by Mode \)) Operating Hours by Mode

/4 /4
TUE THU ( e
(\ﬁ m.m.ﬂ Y. . 8:00 AM 5:00 PM
p mma P e —
— 4:40 AM - 10:00 AM

11:00 AM - 1:40 PM
3:00 PM - 8:40 PM




FY 2018 Financial Status?

$ Revenues in Fiscal Year 2019 $ Expenditures in Fiscal Year 2019

0.6% 15.9%
Contract

Purchased
Trans.

8.7%
Operating

0.2%
Administrative

Total
$30,286,048

Total

$30,286,048
1.7%

Planning 73.5%

Capital
Expenses

FY 2014-2018 Performance Measures?
) 4

é& Productivity in the Past 5 Years

Unlinked Passenger Trips per Revenue Mile
024 022 21 022 023

Unlinked Passenger Trips per Revenue Hour
>00 470 460 476 484

2015 2016 2017 2018 2019

2015 2016 2017 2018 2019

@}3 Efficiency in the Past 5 Years

Operating Cost per Revenue Mile
$396 $3.90 $4.12 %446 $4.55

2015 2016 2017 2018 2019

Operating Cost per Passenger
$19.24 $19.88 $19.79

i B I I I

2015 2016 2017 2018 2019

Operating Cost per Revenue Hour

$83.10 $83.24 $88.44 $94.60 $95.78

2015 2016 2017 2018 2019

Fare Recovery Ratio

0,

2015 2016 2017 2018 2019




Projects in 2019-2022*

2019 Operating expenditures for public transportation for $4,640,572
Fort Bend County (FY2018)

2019 Planning expenditures for public transportation for $622,196
Fort Bend County (FY2018)

2019 Capital expenditures for public transportation for $2,764,573
Fort Bend County (FY2018)

2019 Operating expenditures for public transportation for $4,419,594
Fort Bend County (FY2017)

2019 Planning expenditures for public transportation for $623,996
Fort Bend County (FY2017)

2019 Capital expenditures for public transportation for $2,632,927
Fort Bend County (FY2017)

2019 Construct transit O&M facility $21,500,000

Data Sources:

'TTI estimation based on (1) the 2014-2018 American Community Survey 5-Year Estimates, (2) 2010 Census Summary File 1, and (3) the U.S. Census Bureau
2010 and 2019 TIGER/Line Shapefiles.

2TT| estimation based on the U.S. Census Bureau 2019 TIGER/Line Shapefiles.
3Texas Department of Transportation, Public Transportation Division, PTN-128 FY2015-2019 Data.

4(1) Texas Department of Transportation, 2019-2022 District Statewide Transportation Improvement Program, (2) Transportation Improvement Plans, (3)
Metropolitan Transportation Plans, or (4) Regionally Coordinated Transportation Plans.

Last Updated:
May 2020
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HEART OF TEXAS
COUNCIL OF GOVERNMENTS

CLEBURNE, CITY OF

CENTRAL TEXAS
RURAL TRANSIT
DISTRICT

COMMUNITY SERVICES, INC.
EAST TEXAS

COUNCIL OF GO

BOSQUE
COUNTY

FREESTONE

COUNTY
HILL €COUNTRY MCLENNAN COUNTY

RANSIT DISTRICT RURAL TRANSIT DISTRICT LIMESTONE COUNTY

BRAZOS TRANSIT DISTRICT

The Heart of Texas Council of Governments (HOTCOG) is a rural transit district (RTD) authorized by Texas
Transportation Code Chapter 458 and therefore receives state funding for rural transit services. There is no
urbanized area in its service area. HOTCOG provides demand-response service for the general public covering
all of Bosque, Falls, Freestone, Hill, and Limestone Counties.

HOTCOG operates the service for Bosque, Falls, Freestone, Hill and Limestone Counties. HOTCOG, through
the Mobility Management Program, coordinates the demand-response service with other transportation
options provided by the Health and Human Services Division, as well as education and workforce agencies in
the region. The Amtrak passenger rail line and Greyhound intercity bus lines pass through HOTCOG's service
area.

The HOTCOG Board of Directors governs the RTD. HOTCOG's 80-member governments have the opportunity
to elect in total 17 officials to represent themselves. The HOTCOG Regional Transportation Coordinating
Council makes recommendations to the HOTCOG Board of Directors and RTD in an advisory capacity.

Rural Transit District

Service Area Population': 114,044
Service Area Land Area?: 4,490 sq. Miles
Unlinked Passenger Trips®: 30,172
Revenue Fleet®: 32 vehicles



Rural Transit District Services

Service Information

v

(:ﬁ General-Public Demand-Response Service

Available in Bosque, Falls, Freestone, Hill, and
Limestone Counties.

Reservations must be made at least 2 days (no
later than 5:00 p.m.) before the travel and up
to 30 days in advance.

One-Way Fare Structure:

e Within the same county: $1.00
e Crossing county lines: $2.00

Fare Media:

)

Exact
Change

Operating Time
(Excluding Holidays)
v
U U . .
m Operating Days by Mode @ Operating Hours by Mode

(€ von ruz [weo o | 1 ( L d
|
\ﬁ TUE THU \ﬁ
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FY 2018 Financial Status?

$ Revenues in Fiscal Year 2019

19.5%
Contract

3.1%
Local

43.1%
Federal

Total
$1,437,251

FY 2014-2018 Performance Measures?

$ Expenditures in Fiscal Year 2019

17.2%

Purchased
Trans.

15.6% Total

$1,437,251

62.3%

Administrative \
4.9%

Maintenance

& Productivity in the Past 5 Years

Unlinked Passenger Trips per Revenue Mile

0.092  0.091

0.076  0.073
B I I l l

2015 2016 2017 2018 2019

Unlinked Passenger Trips per Revenue Hour
1.73 1.77 158

2015 2016 2017 2018 2019

@) Efficiency in the Past 5 Years

Operating Cost per Revenue Mile
$a67 $2.24

$3 42 $3.50
B .

2015 2016 2017 2018 2019
Operating Cost per Passenger

$59.50 $57.84

$47.64
I I I B l

2015 2016 2017 2018 2019

Operating Cost per Revenue Hour
$1 02.28
$74.41

. I I B B

2015 2016 2017 2018 2019
Fare Recovery Ratio

3.41% 3.00% 3.14%

201% 220%

2015 2016 2017 2018 2019

Operating



Projects in 2019-2022*

No transit project listed in the 2019-2022 STIP or RCTP.

Data Sources:

'TTI estimation based on (1) the 2014-2018 American Community Survey 5-Year Estimates, (2) 2010 Census Summary File 1, and (3) the U.S. Census Bureau
2010 and 2019 TIGER/Line Shapefiles.

2TT| estimation based on the U.S. Census Bureau 2019 TIGER/Line Shapefiles.
3Texas Department of Transportation, Public Transportation Division, PTN-128 FY2015-2019 Data.

4(1) Texas Department of Transportation, 2019-2022 District Statewide Transportation Improvement Program, (2) Transportation Improvement Plans, (3)
Metropolitan Transportation Plans, or (4) Regionally Coordinated Transportation Plans.

Last Updated:
May 2020
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RURAL ECONOMIC ASSISTANCE LEAGUE, INC.

GULF OF MEXICO

private \ntercity Bus

Kleberg County Human Services (KCHS) is a rural transit district (RTD) authorized by Texas Transportation

Code Chapter 458 in 1981 to serve Kennedy and Kleberg Counties and therefore receives state funding for
rural transit services. There is no urbanized area in Kennedy and Kleberg Counties.

KCHS provides transit services through its rural transit program, Paisano Express. Paisano Express operates
demand-response service for the general public throughout KCHS's service area. Paisano Express coordinates
with the neighbor RTD, the Rural Economic Assistance League (REAL), for the betterment of connection. Riders

are allowed to travel across the RTD boundary between KCHS and REAL. For a round trip, each program is
only responsible for the one-way trip that originates in its service area.

Under a service contract, Paisano Express provides a university circular route in Kingsville and a shuttle
service Kingsville Connection for Texas A&M University-Kingsville. Valley Transit Company operates private

intercity buses passing through the KCHS service area. Paisano Express can connect to the service at Valley
Transit's Kingsville Travel Center.

KCHS is a department of Kleberg County. The county commissioners court is the governing body of Paisano

Express.
P




Rural Transit District Services

Service Information

v

(:ﬁ General-Public Demand-Response Service Qv] Flexible Transit Service (B&G Express)

Known as Paisano Express. Available in Kleberg One deviated circular route available in
and Kennedy Counties. Kingsville for Texas A&M University—Kingsville.
Reservations must be made at least 1 day in Fare Structure:
advance. One-Way Trip:
One-Way Fare Structure: e Base fare: $2.00
e Basefare: $2.00-$12.00 e Reduced fare: Free®
Within Kingsville city limit: $2.00 Ticket Pass:

Kingsville to Ricardo to FM Road 772: $3.00
From FM Road 772 to Riviera/Sarita: $4.00
To Corpus Christi: $12.00 Fare Media:

e Reduced fare: Free?
(CH)

Fare Media:

)y =) (@

Exact Single
P | 8
Change (e:’;::; Ticket

e Regular pass: $20.00¢

'Q’ Regional Bus Service

Known as Kingsville Connection. One shuttle
route transports riders between Del Mar
College and Texas A&M University-Kingsville.

One-Way Fare Structure:

e Base fare: $4.00
Notes:
2 Four free trips per day for seniors (60+), $1 per trip after Fare Media:
the first four trips.
b Texas A&M University Kingsville students.
¢ Semester pass for Texas A&M University Kingsville
faculty/staff members.

Operating Time
(Excluding Holidays)
A 4

m Operating Days by Mode @ Operating Hours by Mode
(:@a mmnm (:@‘ 5:00 AMg-oovAM 2:OOvPM6’0;}:’%) PM

Qo Q’ \/ \/
all [ on| o [weo| o e fsar oll —
9 % 7:30 AM 8:00 PM

12:00 PM - 4:00 PM

! H
[ R )
5:30 AM 7:30 PM

V¥V Weekday Hours V' Saturday Hours W Sunday Hours



FY 2019 Financial Status?

$ Revenues in Fiscal Year 2019 $ Expenditures in Fiscal Year 2019

Admlmstratlve

38.0%
Federal

Total
$706,093

3.6%
Maintenance

$706,093

72.8%
Operating

State

FY 2015-2019 Performance Measures?
) 4

é(‘) Productivity in the Past 5 Years

Unlinked Passenger Trips per Revenue Mile Unlinked Passenger Trips per Revenue Hour

0.312

0.315

0312 0304 522 495

3 IIII

2015 2016 2017 2018 2019

284llII

2015 2016 2017 2018 2019

@) Efficiency in the Past 5 Years

Operating Cost per Revenue Mile
$4.26 $3.96
$3.77
$3.08

2015 2016 2017 2018 2019

$2 70

Operating Cost per Passenger

$11.71 $13.55 41510 $13.02
$9.87

2015 2016 2017 2018 2019

Operating Cost per Revenue Hour
$63.19 $64.44

9
2015 2016 2017 2018 2019
Fare Recovery Ratio
4.31%
2.92% 3.00%

2.33%

1.44%

2016 2017 2018

2015 2019



Projects in 2019-2022*

2019-2021 Fleet replacement To be determined

Data Sources:

'TTI estimation based on (1) the 2014-2018 American Community Survey 5-Year Estimates, (2) 2010 Census Summary File 1, and (3) the U.S. Census Bureau
2010 and 2019 TIGER/Line Shapefiles.

2TT| estimation based on the U.S. Census Bureau 2019 TIGER/Line Shapefiles.
3Texas Department of Transportation, Public Transportation Division, PTN-128 FY2015-2019 Data.

4(1) Texas Department of Transportation, 2019-2022 District Statewide Transportation Improvement Program, (2) Transportation Improvement Plans, (3)
Metropolitan Transportation Plans, or (4) Regionally Coordinated Transportation Plans.

Last Updated:
May 2020
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l‘ MCLENNAN COUNTY RURAL TRANSIT DISTRICT

N

Y

b
% Community Services, Inc.

Heart oF Texas Councit oF GOVERNMENTS

HiLL Country TransiT DistricT

Miles
0 2 7 : 14

The McLennan County Rural Transit District (MCRTD) is a rural transit district authorized by Texas
Transportation Code Chapter 458 and therefore receives state funding for rural transit services.

&3

v
\A

Independent from the Heart of Texas Council of Governments, MCRTD began its demand-response service
for residents in rural areas of McLennan County on July 1, 2015. Being the adjacent urban transit district and
responsible for providing transit services for the Waco urbanized area, Waco Transit is contracted by MCRTD
to operate rural transit service through an interlocal agreement.

Greyhound operates private intercity bus service in McLennan County. Customers who use Waco Transit's
rural service can be dropped off in the urbanized area and then through urban services connect to the
intercity bus service at the Waco Greyhound station. The Amtrak passenger rail line passes through McLennan
County and stops at a station in McGregor.

The McLennan County Commissioners Court and the 24 member cities jointly govern MCRTD.

Rural Transit District

Service Area Population’: 64,455
Service Area Land Area?: 947 sq. Miles
Unlinked Passenger Trips®: 53,143
Revenue Fleet3; 35 vehicles



Rural Transit District Services

Service Information

v

(:ﬁ General-Public Demand-Response Service

Available in rural McLennan County. Trips
should either originate or end in rural
McLennan County.

Reservations can be made up to 2 weeks in
advance and until 1 day before the travel.
Same-day trip may be scheduled based on
availability and is subject to higher fare.

Fare Structure:
One-Way Trip:

e Base fare: $3.00°
e [Extra fare (in addition to base fare).

$2.00°

Fare Media:

@

Exact
Change

Notes:
@ Within the same county.
b Travel to adjacent county or same-day trip.

Operating Time
(Excluding Holidays)
D 4

m Operating Days by Mode @ Operating Hours by Mode
—
(:% mmm (:&" 5:15 AM 7:15 PM m
v \ 4
I SAT

6:15 AM 8:15 PM



FY 2019 Financial Status?

$ Revenues in Fiscal Year 2019 $ Expenditures in Fiscal Year 2019

7.9%
Purchased Trans.

6.6%
Capital
Expenses

9.7% 2.5%
Contract Planning
8.4%

Administrative /
8.0%

Maintenance

Total
$1,577,331

Total
$1,577,331

57.8%

66.6%
Operating

FY 2015-2019 Performance Measures?

é& Productivity in the Past 5 Years

Unlinked Passenger Trips per Revenue Mile Unlinked Passenger Trips per Revenue Hour
0.093 (085 0.086 195 185 203
0046 o I l l B . I . I
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

@}3 Efficiency in the Past 5 Years

Operating Cost per Revenue Mile Operating Cost per Revenue Hour
$2.77 $67.80
5248 o540 $237 $5222 g4 g $2617
B I . . l u l . l
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
Operating Cost per Passenger Fare Recovery Ratio
$51.78 7579

6.72% 6.47% 6.33%

$.30.75 EEE I B l l

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019




Projects in 2019-2022*

2019 Rural Transportation Program—Operating Expenses $96,600
2020 Rural Transportation Program—Operating Expenses $96,600
2021 Rural Transportation Program—Operating Expenses $96,600
2022 Rural Transportation Program—Operating Expenses $96,600

Data Sources:

'TTI estimation based on (1) the 2014-2018 American Community Survey 5-Year Estimates, (2) 2010 Census Summary File 1, and (3) the U.S. Census Bureau
2010 and 2019 TIGER/Line Shapefiles.

2TT| estimation based on the U.S. Census Bureau 2019 TIGER/Line Shapefiles.
3Texas Department of Transportation, Public Transportation Division, PTN-128 FY2015-2019 Data.

4(1) Texas Department of Transportation, 2019-2022 District Statewide Transportation Improvement Program, (2) Transportation Improvement Plans, (3)
Metropolitan Transportation Plans, or (4) Regionally Coordinated Transportation Plans.

Last Updated:
May 2020
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’ PANHANDLE COMMUNITY SERVICES

I ROLLING.PLAINS

: MANAGEMENT-CORR
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Panhandle Community Services (PCS) is a rural transit district authorized by Texas Transportation Code
Chapter 458 and therefore receives state funding for rural transit services. PCS, through its transportation
program, Panhandle Transit, serves rural areas of Potter and Randall Counties and all of Armstrong, Briscoe,
Carson, Castro, Childress, Collingsworth, Dallam, Deaf Smith, Donley, Gray, Hall, Hansford, Hartley, Hemphill,
Hutchinson, Lipscomb, Moore, Ochiltree, Oldham, Parmer, Roberts, Sherman, Swisher, and Wheeler Counties.
The Amarillo urbanized area (UZA) in Potter and Randall Counties is served by Amarillo City Transit.

Panhandle Transit operates demand-response service for the general public in the 26-county region through
10 regional offices. Each office has a designated service area. In addition, Panhandle Transit subcontracts
with LogistiCare Solutions to provide non-emergency medical transportation for the region and coordinates
with governmental agencies (such as health and human services) and non-profit organizations (such as senior
centers) for regional transit mobility.

Greyhound and TNM&O Coaches operate private intercity bus service throughout the region. Panhandle
Transit can make connections to their services at multiple locations.

The governing body of Panhandle Transit is the 21-member Panhandle Community Services Board of
Directors. One-third of the members are from the public sector, one-third are economically disadvantaged
persons or persons chosen to represent the economically disadvantaged, and one-third are representatives
from the private sector.

==




Rural Transit District Services

Service Information

v

(:g% General-Public Demand-Response Service

Available in rural areas of Potter and Randall
Counties and all of Armstrong, Briscoe, Carson,
Castro, Childress, Collingsworth, Dallam, Deaf
Smith, Donley, Gray, Hall, Hansford, Hartley,
Hemphill, Hutchinson, Lipscomb, Moore,
Ochiltree, Oldham, Parmer, Roberts, Sherman,
Swisher, and Wheeler Counties.

Reservations must be made at least 1 day
before the travel.

Fare Structure:
One-Way Trip:
e Base fare: $2.00°
e Extra fare (in addition to base fare):

Crossing county: $0.25 per mile
Additional stop: $2.00 per stop®

Ticket Pass:
e Regular Pass: $30.00¢
Fare Media: Notes:
2 Within the same city or town.
[6]1, % PAID: b More than one destination is requested during one
Exact Ticket Prepaid trlp pe”Od-
Chanee Pess Lucher < Monthly pass for in-town trips.

Operating Time
(Excluding Holidays)
A 4

m Operating Days by Mode @ Operating Hours by Mode

G foffoes o s ( : t
TUE |WeD | THU —
\Q \% 7:00 AM 7:00 PM




FY 2019 Financial Status?

$ Revenues in Fiscal Year 2019 $ Expenditures in Fiscal Year 2019
6.7%

W,\

7.6%

Administrative /
6.6%

Maintenance

18.0%
Contract

20.0%
Capital
Expenses

Total
$4,646,252

Total
$4,646,252

58.8%
Federal

59.2%
Operating

FY 2015-2019 Performance Measures?

(\}‘) Productivity in the Past 5 Years

Unlinked Passenger Trips per Revenue Mile Unlinked Passenger Trips per Revenue Hour

029 028 (26 466 456 437 435 427

2015 2016 2017 2018 2019

2015 2016 2017 2018 2019

@ Efficiency in the Past 5 Years

Operating Cost per Revenue Mile
$3.15

$2.72  $2.69 ¢255 $2.65 I

2015 2016 2017 2018 2019

Operating Cost per Passenger
$11.99

$9.48 $9.62 $9.70 $1042 I

2015 2016 2017 2018 2019

Operating Cost per Revenue Hour

$51.17
$44.15 $43.90 $4239 $4533

2015 2016 2017 2018 2019

Fare Recovery Ratio
5.39% 4.91%

4.55%
I I I .377%) B

2015 2016 2017 2018 2019




Projects in 2019-2022*

No transit project listed in the 2019-2022 STIP or RCTP.

Data Sources:

'TTI estimation based on (1) the 2014-2018 American Community Survey 5-Year Estimates, (2) 2010 Census Summary File 1, and (3) the U.S. Census Bureau
2010 and 2019 TIGER/Line Shapefiles.

2TT| estimation based on the U.S. Census Bureau 2019 TIGER/Line Shapefiles.
3Texas Department of Transportation, Public Transportation Division, PTN-128 FY2015-2019 Data.

4(1) Texas Department of Transportation, 2019-2022 District Statewide Transportation Improvement Program, (2) Transportation Improvement Plans, (3)
Metropolitan Transportation Plans, or (4) Regionally Coordinated Transportation Plans.

Last Updated:
May 2020

=g

Texas
= TJexas A&M Department
T, ratie Iepa _
/‘ mstitte 0" of Transportation




l PUBLIC TRANSIT SERVICES

ROLLING PLAINS MANAGEMENT CORPORATION TEXOMA AREA PARATRANSIT SYSTEM, INC.

Fort Worth
O

PALO PINTO COUNTY

PARKER COUNTY

CLEBURNE,
CITY OF

THE TRANSIT SYSTEM, INC.

CENT+L TEXAS RURAL TRANSIT DISTRICT

Public Transit Services (PTS) is a rural transit district (RTD) authorized by Texas Transportation Code Chapter
458 in 1985 and therefore receives state funding for rural transit services. PTS is responsible for serving Palo
Pinto and rural Parker Counties. The Dallas-Fort Worth-Arlington urbanized area (UZA) expanded into the
northeastern area of Parker County. PTS, under an interlocal agreement with the North Central Texas Council
of Governments, provides transit services to the UZA in Parker County as well.

PTS operates demand-response service throughout the service area, as well as commuter service connecting
Fort Worth, Mineral Wells, and Weatherford. PTS contracts with LogistiCare Solutions to provide non-
emergency medical transportation for eligible residents in its service area. PTS is a contractor of North
Central Texas Workforce Solutions, school districts, and nursing facilities to provide other human service
transportation. In addition to the directly operated services, PTS purchases service from the Parker County
Committee on Aging for seniors.

Greyhound operates private intercity bus service throughout the PTS service area. PTS can make connections
to the service at the Weatherford Greyhound station.

The governing body of PTS services is a board of directors, composed of citizens from Palo Pinto and Parker
Counties.

Rural Transit District

Service Area Population™ 158,119
Service Area Land Area?: 1,856 sq. Miles
Unlinked Passenger Trips®: 73,573
Revenue Fleet®: 53 vehicles



Rural Transit District Services

Service Information

(:ﬁ General-Public Demand-Response Service

Available in Palo Pinto and Parker Counties

for the general public on a call-in basis and for
dialysis-needed riders on a regular basis. Trips
must originate from either Palo Pinto or Parker
County.

Reservations must be made at least 1 day
before the travel and up to 30 days in advance.
Same-day trip request is subject to availability.

One-Way Fare Structure:
e Base fare: $2.00
e Reduced fare: $1.002

Fare Media:

@

Exact
Change

v

Pg

Commuter Bus Service

PTS operates Commuter Service for commuters
traveling within Mineral Wells, within
Weatherford, and from Mineral Wells or
Weatherford to Fort Worth.

PTS can deviate from the fixed (job commute)
route up to % mile to service needs.

One-Way Fare Structure:
e Base fare: $4.00

Fare Media:

‘Z

Exact
Change

Note:
a Seniors (60+ years old).

Operating Time
(Excluding Holidays)

r['):ﬂ Operating Days by Mode \D Operating Hours by Mode

/4 /4

TUE THU ( e
(\% m.m.ﬂ \} 6:00 AM 6:00 PM
Pz ENIEEEED Pg

6:20 AM - 8:00 AM 4:00 PM - 6:45 PM
* Operating hours of commuter bus service often extends
earler than 6:00 AM or later than 6:00 PM depending on request
or needs.




FY 2019 Financial Status?

$ Revenues in Fiscal Year 2019 $ Expenditures in Fiscal Year 2019

4.2% 5.7% 1.1%
Contract Administrative Purchased
10.4% 1.9% Trans.
Maintenance

30.3%
Operating

State

Total
$4,603,404

Total
$4,603,404

61.0%
Capital
Expenses

74.0%
Federal

FY 2015-2019 Performance Measures3

é(‘) Productivity in the Past 5 Years

Unlinked Passenger Trips per Revenue Mile Unlinked Passenger Trips per Revenue Hour
0.126  0.121 2.81
0.114 0.119 0.115 211 292 I 2.41 242
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

@?3 Efficiency in the Past 5 Years

Operating Cost per Revenue Mile Operating Cost per Revenue Hour
$3.21 $63.98 $63.86
$2.88 $2.93 $2.87 I $2.81 $53.33 $54.73 $59.10
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
Operating Cost per Passenger Fare Recovery Ratio
$25.27 $24.66 $22.73 $26.54 ¢24.41 9.10%

I I I I I EEEE

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019



Projects in 2019-2022*

2019 Procurement—Smart Card / Voucher Cards To be determined
2019 Planning—Marketing To be determined
2019 Planning—coordinate with Weatherford College To be determined
2019 Planning—Fixed Route Service in the City of To be determined
Weatherford
2021 Vehicle replacement—10 Total Light Duty Transit To be determined
Vehicles
2021 Vehicle replacement—>5 Small (MV-1/Mini-Van) To be determined
Vehicles
2021 Procure Digital Video Recorder (DVR) system for To be determined
transit vehicles
2021 Procure Router(s) for PTS vehicles To be determined
2019-2021 NCTCOG 5310 funds—Preventive Maintenance To be determined
2019-2021 NCTCOG 5310 funds—Purchase of Services To be determined
2019-2021 Planning—NCTCOG funds for service continuation in To be determined
urbanized area in Parker County
2019-2021 Planning—Enhance demand response service in the To be determined

Palo Pinto & Parker County Area

Data Sources:

'TTI estimation based on (1) the 2014-2018 American Community Survey 5-Year Estimates, (2) 2010 Census Summary File 1, and (3) the U.S. Census Bureau
2010 and 2019 TIGER/Line Shapefiles.

2TT| estimation based on the U.S. Census Bureau 2019 TIGER/Line Shapefiles.
3Texas Department of Transportation, Public Transportation Division, PTN-128 FY2015-2019 Data.

4(1) Texas Department of Transportation, 2019-2022 District Statewide Transportation Improvement Program, (2) Transportation Improvement Plans, (3)
Metropolitan Transportation Plans, or (4) Regionally Coordinated Transportation Plans.

Last Updated:
May 2020
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PANHANDLE COMMUNITY SERVICES

Oklahoma

e i
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SOUTH PLAINS

COMMUNITY ACTION ASSOCIATION
TEXOMA AREA PARATRANSIT SYSTEM, INC.

ASPERMONT SMALL BUSINESS
DEVELOPMENT CENTER, INC.

‘) PUBLIC TRANSIT SERVICES [

[ CENTRAL TEXAS RU R}AL TRANSIT DISTRICT
Miles

Rolling Plains Management Corporation (RPMC) is a rural transit district authorized by Texas Transportation
Code Chapter 458 in 1980 and therefore receives state funding for rural transit services. RPMC, through its
transportation program, SHARP Lines Rural Public Transportation, serves rural areas of Archer and Wichita
Counties and all of Baylor, Cottle, Foard, Hardeman, Jack, Wilbarger, and Young Counties. The urbanized area
(UZA) across Archer and Wichita Counties is the Wichita Falls UZA, which is served by the Wichita Falls Transit
System (known as Falls Ride).

RPMC operates demand-response service for the general public throughout the state-funded service area and
the small urbanized area in Archer County. RPMC also provides non-emergency medical transportation for
eligible Medicare participants in the state-funded service area, as well as Clay, Montague, and Wise Counties
and urbanized areas of Archer and Wichita Counties. The private intercity bus line of TNM&O Coaches passes
through RPMC's service area with a station at Wichita Falls.

The RPMC Board of Directors governs SHARP Lines Rural Public Transportation. The board of directors is
composed of 33 members, including one-third local elected officials, one-third low-income representatives,
and one-third private-sector representatives.

Rural Transit District

Service Area Population': 94,267
Service Area Land Area?: 7,445 sq. Miles
Unlinked Passenger Trips®: 172,750
Revenue Fleet®: 79 vehicles



Rural Transit District Services

Service Information

v

(:ﬁ General-Public Demand-Response Service

Known as SHARP Lines.

Available in rural areas of Wichita Counties and
all of Archer, Baylor, Cottle, Foard, Hardeman,
Jack, Wilbarger, and Young Counties.

Reservations must be made at least 1 day
before the travel and up to 14 days in advance.

One-Way Fare Structure:

e Within the city limit (in town): $1.00
e Beyond the city limit (out of town): $10.00

Fare Media:

Operating Time
(Excluding Holidays)

F;?:}] Operating Days by Mode \J) Operating Hours by Mode

/4 /4
TUE mn ( e
(‘& m. \ 8:00 AM 5:00 PM




FY 2019 Financial Status?

$ Revenues in Fiscal Year 2019 $ Expenditures in Fiscal Year 2019

11.3%

Capital
Expenses

17.2% e

AdministratiV
41.4% 6.7%

Federal Maintenance

34.4%
Contract

Total
$2,196,314

Total
$2,196,314

64.9%
Operating

State

FY 2015-2019 Performance Measures?

éé) Productivity in the Past 5 Years

Unlinked Passenger Trips per Revenue Mile Unlinked Passenger Trips per Revenue Hour
2.96 3.10
2.74 2.47 2.71 I
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
@3 Efficiency in the Past 5 Years
Operating Cost per Revenue Mile Operating Cost per Revenue Hour
$3.11 $44.71
$2.53 $37.85
I I $2.09 $2.09 $2.07 I I $32.20 $33.47 $34l96
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
Operating Cost per Passenger Fare Recovery Ratio
$15.13 2.89%

$13.83
/9701 56%

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019



Projects in 2019-2022*

No transit project listed in the 2019-2022 STIP or RCTP.

Data Sources:

'TTI estimation based on (1) the 2014-2018 American Community Survey 5-Year Estimates, (2) 2010 Census Summary File 1, and (3) the U.S. Census Bureau
2010 and 2019 TIGER/Line Shapefiles.

2TTl estimation based on the U.S. Census Bureau 2019 TIGER/Line Shapefiles.
3Texas Department of Transportation, Public Transportation Division, PTN-128 FY2015-2019 Data.

4(1) Texas Department of Transportation, 2019-2022 District Statewide Transportation Improvement Program, (2) Transportation Improvement Plans, (3)
Metropolitan Transportation Plans, or (4) Regionally Coordinated Transportation Plans.

Last Updated:
May 2020
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Rural Economic Assistance League, Inc. (REAL) was formed in 1973 and in 1985 initiated public transportation
services for seniors and persons with disabilities. In 1995, REAL became a rural public transportation provider
and a political subdivision of Texas that Texas Transportation Code Chapter 458 authorizes, and therefore
receives state funds for transit services. REAL serves as a rural transit district (RTD) for 9 counties in the
Coastal Bend area of South Texas, including Aransas, Bee, Brooks, Duval, Jim Hogg, Jim Wells, Live Oak,
Refugio, and San Patricio Counties.

As an RTD, REAL operates the demand-response service, REAL Transit, serving the public transportation needs
in the 9-county service area. REAL operates public transportation services outside the service area to Corpus
Christi on a daily basis and to San Antonio on a regular basis. REAL provides and coordinates rural public
transportation with adjacent transit districts and the urbanized provider for increased regional access and
connectivity. In addition, REAL contracts with LogistiCare to provide non-emergency medical transportation
for eligible residents within REAL's service area and partners with multiple local agencies and organizations to
provide transit services to their clients.

REAL has four transit centers within its service area - Alice, Beeville, Falfurrias and Sinton - and operates
maintenance facilities in Alice and Beeville. REAL maintains centralized administrative, reservations and
dispatching functions out of it's headquarters in Alice, TX. The governing body of REAL Transit is comprised of
a volunteer 12-member board of directors.

Rural Transit District

Service Area Population: 190,971
Service Area Land Area?: 8,367 sq. Miles
Unlinked Passenger Trips®: 287,897
Revenue Fleet®: 81 vehicles



Rural Transit District Services

Service Information

v

(:ﬁ General-Public Demand-Response Service

Available throughout the service area for

the general public on a call-in basis and for
students during the school year based on
monthly subscription. Students need to pay a
monthly fee in advance.

Reservations must be made at least 24 hours in
advance for local trips and 48 hours in advance
for out of town trips.

One-Way Fare Structure:

e Base fare: $0.50 - $27.00?

Fare Media:

&\ = [PAID:
oo
Exact Prepaid
Change PE:::;' Voucher

Note:
2 Fare varies based on trip origin and destination.

Operating Time
(Excluding Holidays)

F;?:}] Operating Days by Mode \J) Operating Hours by Mode

/4 /4
TUE mn ( e
(‘& m. \ 8:00 AM 5:00 PM




FY 2019 Financial Status?

$ Revenues in Fiscal Year 2019 $ Expenditures in Fiscal Year 2019

2.1% 2.2%
Contract Purchased Trans.

11.5%
Capital
Expenses

10.9%
Planning

14.7%
Administrative (

Total
$3,087,294

Total

$3,087,294
4.0%

Maintenance

56.7%
Operating

FY 2015-2019 Performance Measures?

é& Productivity in the Past 5 Years

Unlinked Passenger Trips per Revenue Mile Unlinked Passenger Trips per Revenue Hour
0.52 6.64

5. >4 4.75 479
. . 5 O ] l I l l
2015 2016 2017 2018 2019

2015 2016 2017 2018 2019

@}3 Efficiency in the Past 5 Years

Operating Cost per Revenue Mile
$3.36

Operating Cost per Revenue Hour
$64.91

45,52
$37 T I B $.

$3.04

$2.67 I I $2.43  $2.43

2015 2016 2017 2018 2019
Operating Cost per Passenger
$9.78 4904 $9.50

.$7'31 - I I I

2015 2016 2017 2018 2019

2015 2016 2017 2018 2019
Fare Recovery Ratio

5.58%
4.46% 4.98%  4.83%

lI370%.l

2015 2016 2017 2018 2019




Projects in 2019-2022*

2019-2021 Multimodal Transit Facility To be determined

Data Sources:

'TTI estimation based on (1) the 2014-2018 American Community Survey 5-Year Estimates, (2) 2010 Census Summary File 1, and (3) the U.S. Census Bureau
2010 and 2019 TIGER/Line Shapefiles.

2TT| estimation based on the U.S. Census Bureau 2019 TIGER/Line Shapefiles.
3Texas Department of Transportation, Public Transportation Division, PTN-128 FY2015-2019 Data.

4(1) Texas Department of Transportation, 2019-2022 District Statewide Transportation Improvement Program, (2) Transportation Improvement Plans, (3)
Metropolitan Transportation Plans, or (4) Regionally Coordinated Transportation Plans.

Last Updated:
May 2020
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SENIOR CENTER RESOURCES AND

PUBLIC TRANSIT SERVICE

TEXOMA AREA PARATRANSIT SYS

ARK-TEX COUNCIL OF GOVERNMENTS

Senior Center Resources and Public Transit, Inc. (SCRPT), under Texas Transportation Code Chapter 458, has
served as a rural transit district for Hunt County since 1989 and therefore receives state funding for rural
transit services. SCRPT provides demand-response service for the general public through its transportation
program, The Connection. The connection also provides a park-and-ride service from Greenville to the

Dallas Area Rapid Transit station (DART) in downtown Rowlett. In addition, The Connection is a contracted
transportation provider of Logisticare Solutions, providing non-emergency medical transportation for eligible
Medicare riders in Hunt County.

Greyhound operates private intercity bus service throughout the service area of The Connection. The
Connection can provide access to the service at the Greenville Greyhound station.

The Connection is governed by the SCRPT Board of Directors, which is composed of volunteers from the local
community.

==
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Service Information

(:ﬁ General-Public Demand-Response Service P Commuter Bus Service

The park-and-ride route travels between the
center’s office at 4912 Lee Street in Greenville
and the DART station in downtown Rowlett.

Known as The Connection.

Available throughout Hunt County. The
Connection buses can travel to Dallas if the

requested trip originates from Hunt County. One-Way Fare Structure:
Reservations must be made at least 1 day (no e Base fare: $10.00
later than 3:30 p.m.) before the travel and e Reduced fare: $5.00¢
D e e same ey
Fare Structure: @-\
One-Way Fare: e

e Base fare:

Within the same city: $2.00
Within Hunt County: $3.00
o Discounted fare: 50% fare?, Free®

Ticket Pass/Book:
e Regular: $34.00°

Fare Media:

"2y (=
b 1o
Exact Mobile
Change ek, payment Notes:

a Children (under 12 years old) traveling with an adult.

b Seniors (60+ years old).

¢Round trip only to Dallas originating within Hunt County.
4 Children (under 12 years old), or seniors (60+ years old).

Operating Time
(Excluding Holidays)

ﬁ;?:ﬂ Operating Days by Mode \D Operating Hours by Mode

! ! ﬁ
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\ \} 7:00 AM 7:00 PM
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Address| 4912 Lee St. Contact | Danny Allembaugh
Greenville, TX 75401 Acting CEO/Executive Director
Phone: (903) 454-1444

E-mail: td@scrpt.org

FY 2019 Financial Status?

$ Revenues in Fiscal Year 2019 $ Expenditures in Fiscal Year 2019

5.4%
Contract

25.3%
Administrative

36.5%

Local Federal

Total
$1,266,029

Total
$1,266,029

5.7%
Maintenance

69.0%
Operating

State

FY 2015-2019 Performance Measures?

& Productivity in the Past 5 Years

Unlinked Passenger Trips per Revenue Mile Unlinked Passenger Trips per Revenue Hour
0.145 0.140 I i i i i i
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
(:._‘% Efficiency in the Past 5 Years
Operating Cost per Revenue Mile Operating Cost per Revenue Hour
$2.64 $2.61 $204 $240 $2.42 $37.69 $38.85 $33.83 $37.48 $36.58

2016 2017 2018 2019
Fare Recovery Ratio

7.82% )
$18.23 $18.59 $18.77 #1939 41545 g [33%
221% 4 609

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

2015 2016 2017 2018 2019
Operating Cost per Passenger




Projects in 2019-20224

No transit project listed in the 2019-2022 STIP or RCTP.

Data Sources:

"TTI estimation based on (1) the 2014-2018 American Community Survey 5-Year Estimates, (2) 2010 Census Summary File 1, and (3) the U.S. Census Bureau
2010 and 2019 TIGER/Line Shapefiles.

2TTl estimation based on the U.S. Census Bureau 2019 TIGER/Line Shapefiles.
3Texas Department of Transportation, Public Transportation Division, PTN-128 FY2015-2019 Data.

4(1) Texas Department of Transportation, 2019-2022 District Statewide Transportation Improvement Program, (2) Transportation Improvement Plans, (3)
Metropolitan Transportation Plans, or (4) Regionally Coordinated Transportation Plans.

Last Updated:
May 2020
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Span, Inc., under Texas Transportation Code Chapter 458, serves as a rural transit district for rural Denton
County and therefore receives state funding for rural transit services.

Two urbanized areas (UZAs) are in Denton County: the Denton-Lewisville UZA and the Dallas-Fort Worth-
Arlington (DFWA) UZA. The Denton County Transportation Authority (DCTA) is responsible for transit
services in the Denton-Lewisville UZA and currently serves Denton, Highland Village, and Lewisville. Span is a
contracted transportation provider for The Colony, Little ElIm, Coppell, Double Oak, Flower Mound, and Lake
Cities (including Corinth, Hickory Creek, Lake Dallas, and Shady Shores), of which each is partially or entirely
located in the Denton-Lewisville UZA. Besides, under an interlocal agreement with the North Central Texas
Council of Governments, Span provides transit services to the DFWA UZA in Denton County, excluding Frisco
that is served by interlocal agreement with DCTA.

Span operates demand-response service for the general public in rural Denton County and in Coppell, Double
Oak, and Flower Mound. Span also provides transportation outside its service area for veterans to and

from the Veterans Administration Hospital. In addition, SPAN provides human service transportation under
contracts with the Medical Transportation Program broker LogistiCare and local human service programs. The
private intercity bus line of Greyhound passes through Denton County with a station in Denton.

The governing body of Span is a board of directors with 15 members.

==




Rural Transit District Services

Service Information

v

(:% General-Public Demand-Response Service (‘ﬁ Limited-Eligibility Demand-Response Service

Available for rural Denton County residents Span provides demand-response service
and individuals. Trip origination must be within to seniors (65 and older) and people with
the service area of Span, but destination can be disabilities:

any location in Denton County. e Residing in Little EIm and The Colony to

Also available for Coppell residents to locations throughout Denton County; and

destinations in specific areas: e Residing in Lake Cities—Corinth, Hickory
Creek, Lake Dallas, and Shady Shores—
throughout Denton County for medical
purpose.

e Flower Mound residents can travel to
locations in Flower Mound, Lewisville, and
Highland Village.

e Coppell residents can travel to locations
in Coppell, northward to Vista Ridge
Mall in Lewisville, westward to Baylor
Scott and White Grapevine, southward
to Las Colinas Medical Facility and east-
ward along the 1-35 Corridor.

Reservations can be made up to 14 days in

advance and until 1 day before travel. Same-day

trips are not available.

Reservations can be made up to 14 days in
advance and until 1 day (no later than 2:00
p.m.) before travel. Same-day trips are not

available. Span also operates Veterans Transportation for

veterans living anywhere in Denton County to the

-Way F : . . .
One-Way Fare Structure Veteran Affairs hospitals in Dallas and Fort Worth

e Base fare: $6.002 fare is free).
e Reduced fares: .
$3.00b, $5.00¢ Fare Structure:

Fare Media: One-Way Trip:

© e Base fare: $3.00
Ticket Book:
Change ?::(nka Card

e Regular (for 10-ride): $30.00

Fare Media:
€3]
—

Notes: c?h’tl p—

@ Residents in rural Denton County. ® Seniors (65+ years old) - S

and Peo[)le with disabilities (requires eligibility certification).

¢ Coppell residents.

Operating Time
(Excluding Holidays)
v

U=U
|DAY| Operating Days by Mode \D Operating Hours by Mode

(= EEECDERED C ) |
TUE THU |
Y. .l 6:00 AM 6:00 PM
. EEEEED R —
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(\ﬂs o 6:00 AM 6:00 PM



FY 2019 Financial Status?

$ Revenues in Fiscal Year 2019 $ Expenditures in Fiscal Year 2019

7.3%

Capital
Expenses

12.5% — e

AdministratV
11.2%

Maintenance

18.9%
Contract

Total
$2,265,141

Total

$2,265,141 54.6%

Federal

69.0%
Operating

FY 2015-2019 Performance Measures?

(\2‘) Productivity in the Past 5 Years

Unlinked Passenger Trips per Revenue Mile
0.1170 0.1M

Unlinked Passenger Trips per Revenue Hour
$69.60 .
55478 $5961 Fo4°1 i

2015 2016 2017 2018 2019

2015 2016 2017 2018 2019

@ Efficiency in the Past 5 Years

Operating Cost per Revenue Mile Operating Cost per Revenue Hour
00 $322 *2°0 2350 $333 630 $356 $369 4333

IIII $2.9OIIII

2015 2016 2017 2018 2019

Operating Cost per Passenger
$33.02 $36.23 $36.94

B B I I I

2015 2016 2017 2018 2019

2015 2016 2017 2018 2019

Fare Recovery Ratio
5.96%

433% 413% 3gq0, 435% I

2015 2016 2017 2018 2019



Projects in 2019-2022*

No transit project listed in the 2019-2022 STIP or RCTP.

Data Sources:

'TTI estimation based on (1) the 2014-2018 American Community Survey 5-Year Estimates, (2) 2010 Census Summary File 1, and (3) the U.S. Census Bureau
2010 and 2019 TIGER/Line Shapefiles.

2TT| estimation based on the U.S. Census Bureau 2019 TIGER/Line Shapefiles.
3Texas Department of Transportation, Public Transportation Division, PTN-128 FY2015-2019 Data.

4(1) Texas Department of Transportation, 2019-2022 District Statewide Transportation Improvement Program, (2) Transportation Improvement Plans, (3)
Metropolitan Transportation Plans, or (4) Regionally Coordinated Transportation Plans.

Last Updated:
May 2020
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The South East Texas Regional Planning Commission (SETRPC) is a rural transit district authorized by Texas
Transportation Code Chapter 458 and therefore receives state funding for rural transit services. There are
two urbanized areas (UZAs) in the three-county area: the Beaumont UZA and the Port Arthur UZA. Beaumont
Municipal Transit and Port Arthur Transit are their designated transit providers, respectively. The results of
the 2010 U.S. Census indicated that the Port Arthur UZA had absorbed Groves and Nederland, as well as the
majority of Bridge City, Orange, Port Neches, West Orange, and Vidor. SETRPC continues to serve these cities
using Section 5311, Section 5310, and local funds.

SETRPC, through its transportation program, South East Texas Transit (SETT), provides demand-response
service in all of Hardin, Orange, and Jefferson Counties except Beaumont, Lumberton, Pine Forest, Port Arthur,
Rose City, and Vidor. In Groves, Nederland, and Port Neches, SETT provides demand-response service to
limited-eligibility riders only. SETT does not directly operate the services. Instead, SETT contracts with Nutrition
and Services for Seniors, Orange County Transportation, and the Orange Community Action Association. The
three contractors perform dispatching separately.

The Amtrak passenger rail line and Greyhound intercity bus lines pass through SETT's service area. SETT can
provide connections to the services at the Beaumont Amtrak station and at the Port Arthur and Beaumont
Greyhound stations.

SETT is governed by the SETRPC Transportation Planning Committee, which consists of elected officials or
representatives appointed by the city council and commissioners court of the agencies listed as SETRPC's
voting membership.

=
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Service Information

4 . . BT R .
(‘@ General-Public Demand-Response Service (\B Limited-Eligibility Demand-Response Service

Available for the general public in all of Additional service is available in Groves,
Hardin, Orange, and Jefferson Counties except Nederland, and Port Neches for limited-
Beaumont, Groves, Lumberton, Nederland, eligibility riders:
Port Arthur, and Port Neches. - People with disabilities.
There is no time limitation on trip reservation, ¢ Seniors 60 and over.
gus.f;g}i'day trip request s subject to There is no time limitation on trip reservation,
vaniabliity. but same-day trip request is subject to

One-Way Fare Structure: availability.

* Base fare: $1.00° One-Way Fare Structure:

o Extra fare (in addition to base fare): « Base fare: $1.00

$0.50°, $1.50¢ o Extra fare (in addition to base fare): $2.50¢
Fare Media: Fare Media:
(3]
2) (¢ @) (@

Change Ticket Exact Single
Change Ticket

Notes:

@ Within the same city or town.
b Cross one county.
¢ To Beaumont or Port Arthur.

Operating Time
(Excluding Holidays)

ﬁ;ﬁ Operating Days by Mode \D Operating Hours by Mode
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Address| 2210 Eastex Frwy. Contact| D’Juana Fowler
Beaumont, TX 77703 Transportation Program Manager
Phone: (409) 899-8444

E-mail: dfowler@setrpc.org

FY 2019 Financial Status?

$ Revenues in Fiscal Year 2019 $ Expenditures in Fiscal Year 2019

13.3%

Capital
Expenses
13.3%

Administrative

Total
$1,749,163

Total
$1,749,163

59.0%
Federal

73.4%
Purchased
Trans.

FY 2015-2019 Performance Measures?

& Productivity in the Past 5 Years

Unlinked Passenger Trips per Revenue Mile Unlinked Passenger Trips per Revenue Hour
0.180 2.91
0.131  0.127 2.17 2.22 2.16
l . i I - . . . I i
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
C_‘% Efficiency in the Past 5 Years
Operating Cost per Revenue Mile Operating Cost per Revenue Hour
$5.47 $88.44
$3.20 $3.06 $3.21 $2.84 $52.99 $53.26 $58.31 I $55.47
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
Operating Cost per Passenger Fare Recovery Ratio
$26.95 $30.38 $28.41 5.05% 4.84% 4659 5.26%

$24.45 $23.99

III III4.08%I

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019




Projects in 2019-2022*

2019
2019

2019
2020
2020

2021
2021

2022
2022

Operating assistance for FY2019
Administration and operation of a rural
transportation program

Replace 15 transit buses

Operating assis