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2020 CTIF Program

 Empower citizens to understand they can help #EndTheStreakTX

– Nov. 7, 2000 was the last deathless day on roadways in Texas

– You can help by spreading the word. Tell your friends to buckle up, pay attention while driving, get a sober ride 
home, and drive to conditions
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Safety Minute
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Safety Minute
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2020 CTIF Program

Program Overview – 2014 Program Call

 Program created by 83rd Legislature (2013) by SB 1747 and HB 1025

– Funded eligible infrastructure projects for county roads in the energy development 
areas

• Established allocation formula

• Appropriated $224.5 million

– Received applications from 191 of 254 counties
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2020 CTIF Program

Program Overview – 2020 Program Call

 Program amended by 86th Legislature (2019) by HB 4280

– Modifies statutory allocation formula for grant awards to counties

– Adds program requirements for grant recipients

– Appropriates $250 million from SB 500 and HB 1
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2020 CTIF Program

Applicable Regulations
Texas Transportation Code –

Chapter 256, Subchapter C
• The department shall administer a grant program to make grants to 

counties for transportation infrastructure projects located in areas of the 
state affected by increased oil and gas production. The department may 
adopt rules to implement this subchapter.
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2020 CTIF Program

Applicable Regulations
Texas Administrative Code,

Title 34, Part 1, Chapter 20, Subchapter E -
Uniform Grant Management Standards (UGMS)
• State agencies are required to adhere to UGMS when administering grants 

and other financial assistance agreements with cities, counties, etc.
Texas Administrative Code –

Title 43, Part 1, Chapter 15, Subchapter 0
• Rules adopted by the Commission to administer the County Transportation 

Infrastructure Fund.
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Program Overview
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County Provides Matching Funds

 20% of grant amount; or 10% of grant amount, if county has been declared economically disadvantaged

Work completed by county forces is eligible for reimbursement

Matching fund amount can be satisfied with county roadwork on energy impacted roadways

Construction and Maintenance Work on Projects

 Force Account – Work can be done utilizing county employees and equipment

 Requires a county that enters into a contract for a project that involves construction or maintenance of roads funded by a 
grant:

• Advertise for bids for the contract;

• Receive competitive bid(s) and publicly open;

• Award the contract to the lowest responsible bidder.

Spend Allocations

 Funds must be spent not later than the fifth anniversary of the date of award
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Program Overview

10

Percentage Description Data Source

10% Weight tolerance permits ratio Department of Motor Vehicles

20% Oil and gas production taxes ratio Texas Comptroller

45% Horizontal well completion ratio Railroad Commission of Texas

10% Volume of oil and gas waste injected ratio Railroad Commission of Texas

15% Vertical well completion ratio Railroad Commission of Texas

Grant Allocation Formula as modified by HB 4280
 All counties are included in the initial allocations
 Allocations may be redistributed based on total applications received from counties
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Application Requirements
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Completed Application

 Instructions and copy of 
application sent via certified mail 
to each county

 Electronic version available online

Projects List

 Prioritized list that includes the 
location and scope of 
transportation infrastructure 
projects

 Electronic version available online

Road Condition Report

 Report made by the county for the 
preceding year as required and 
described by Texas Transportation 
Code §251.005 and §251.018

Application Period is April 27 – May 27
Followed by 28 days for review, comment and response

Application Form and Project List Form can be downloaded from TxDOT at 
https://www.txdot.gov/government/funding/county-fund.html

Electronic application packages will be accepted by email at CTIF2020@txdot.gov

Required Documents for Application Package

https://www.txdot.gov/government/funding/county-fund.html
mailto:CTIF_Application@txdot.gov


2020 CTIF Program

Application Requirements

 Application packages sent certified 
mail to each County
– Application Instructions

• Contact Information
• Eligibility and Certification 

Requirements
• Project Funding
• Signature of Authorized 

Representative
– Sample Program Forms
– All forms are available online
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Application Requirements
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Application Requirements
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Application Requirements
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Application Requirements
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Texas Transportation Commission FY2020 economically 
disadvantaged county list adopted September 2019 by 
Minute Order #115595

Criteria
 An economically disadvantaged county, when 

compared to other counties in the state, has the 
following characteristics:
– Below average per capita taxable property value
– Below average per capita income
– Above average unemployment

 TxDOT identifies counties that meet all three criteria 
on an annual basis using data from the Texas 
Comptroller of Public Accounts.



2020 CTIF Program

Application Requirements

 Project List
– Prioritized list that 

includes the 
location and scope 
of transportation 
infrastructure 
projects
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Application Requirements
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Application Requirements
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Application Requirements
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 Page 2 contains 
lines for additional 
projects.
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Application Requirements
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 Page 3 contains 
lines for 
additional 
projects and 
calculates the 
total costs for all 
projects listed
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Application Requirements
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 These amounts 
will be used to 
complete the 
application form 
for the grant 
amount request, 
including the 
state and 
county 
percentages.
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Agreement Process and Implementation
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 County application packages will be reviewed by TxDOT Staff
 TxDOT evaluates applications and finalizes grant awards based on the allocation 

formula and the number of counties that apply
 TxDOT notifies County in writing of grant award amount – approximately June 25, 2020
 TxDOT will post grant award amounts on CTIF web page on www.TxDOT.gov

– https://www.txdot.gov/government/funding/county-fund.html

Notification of Grant Award provided to County

http://www.txdot.gov/
https://www.txdot.gov/government/funding/county-fund.html
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Agreement Process and Implementation
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 Defines County and TxDOT responsibilities
 County responsible for all aspects of project development, unless stated otherwise
 Requires County to certify compliance with all program requirements and applicable 

federal, state and local laws and regulations
 Requires TxDOT written approval to begin construction per Texas Uniform Grant 

Management Standards
 Describes TxDOT reimbursement process for allowable expenses within 30 days of 

receiving acceptable invoice from County
 Requires funds to be spent no later than the fifth anniversary of award date

Standard Agreement and Supporting Documents
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Agreement Process and Implementation
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 Contract #: CTIF_02_Last 3 digits of county code 
number
– Example: Anderson County would be 

CTIF_02_001
 District #: Appropriate District number

 Code Chart 64 #: Five-digit county code number
 Project: “County Name” 2020 CTIF Award

– Example: Anderson County 2020 CTIF Award



2020 CTIF Program

Agreement Process and Implementation

County prepares 
draft agreement 
and resolution

County emails 
draft docs to Dist

CTIF Coord

District reviews 
docs and provides 

concurrence

County submits 
docs to 

Commissioner’s 
Court

County obtains 
approval and 

authorization to 
execute

County provides 
two originals to 
Dist CTIF Coord

District verifies 
docs and forwards 
originals to CSD

CSD executes 
agreement and 

returns one 
original to District

District saves 
electronic copy 

and returns 
original to County
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Agreement Process and Implementation
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 County downloads draft grant agreement (pdf format) from CTIF web page on 
www.TxDOT.gov and develops draft resolution 

 County emails draft agreements and resolution to TxDOT District CTIF Coordinator for review 
(list of coordinators is available on CTIF website)

 Upon District concurrence, the County may submit agreement and resolution to 
Commissioner’s Court for approval and authorization to execute.
– Resolution becomes Attachment A
– County returns two signed originals to TxDOT

 District verifies documents and sends both originals to Contract Services Division (CSD) for 
execution

 CSD retains one original;

– Second original returned to District to be scanned and stored electronically
– Original is provided to and retained by the County

http://www.txdot.gov/
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Resources – TxDOT CTIF Webpage

 https://www.txdot.gov/government/funding/county-fund.html
– Program Guidance
– WebEx Presentation
– Application Form
– Project List Form
– TxDOT District CTIF Coordinators List

 Any application or program questions 
can be submitted to TxDOT at 
CTIF2020@txdot.gov
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https://www.txdot.gov/government/funding/county-fund.html
mailto:CTIF2020@txdot.gov


2020 CTIF Program

Questions / Comments
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