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2020 CTIF Program

 Empower citizens to understand they can help #EndTheStreakTX

– Nov. 7, 2000 was the last deathless day on roadways in Texas

– You can help by spreading the word. Tell your friends to buckle up, pay attention while driving, get a sober ride 
home, and drive to conditions
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Safety Minute
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Safety Minute
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Program Overview – 2020 Program Call

 Program amended by 86th Legislature (2019) by HB 4280

– Modifies statutory allocation formula for grant awards to counties

– Adds program requirements for grant recipients

– Appropriates $250 million from SB 500 and HB 1

 Received complete applications from 216 of 254 counties
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2020 CTIF Program

Applicable Regulations
Texas Transportation Code –

Chapter 256, Subchapter C
• The department shall administer a grant program to make grants to 

counties for transportation infrastructure projects located in areas of the 
state affected by increased oil and gas production. The department may 
adopt rules to implement this subchapter.
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Applicable Regulations
Texas Administrative Code,

Title 34, Part 1, Chapter 20, Subchapter I -
Uniform Grant Management Standards (UGMS)
• State agencies are required to adhere to UGMS when administering grants 

and other financial assistance agreements with cities, counties, etc.
Texas Administrative Code –

Title 43, Part 1, Chapter 15, Subchapter 0
• Rules adopted by the Commission to administer the County Transportation 

Infrastructure Fund.
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Program Overview
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County Provides Matching Funds

 20% of grant amount; or 10% of grant amount, if county has been declared economically disadvantaged

Work completed by county forces is eligible for reimbursement

Matching fund amount can be satisfied with county roadwork on energy impacted roadways

Construction and Maintenance

Requires a county that enters into a contract for a project that involves construction or maintenance of roads funded by a grant:

 Advertise for bids for the contract;

 Receive a competitive bid and publicly open;

 Award the contract to the lowest bidder.

Spend Allocations

 Funds must be spent not later than the fifth anniversary of the date of award
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Program Overview 

9

Applications 
Submitted and 
Reviewed

Project Completion –
Cert Form 3

Cert Forms
1 & 2, 

Revised 
Project List

TxDOT 
Approval to 
Commence 

Construction

Monthly 
Invoice 

Package

TxDOT Site 
Reviews 

Grant 
Award 
Letters

Execute Agreement w/TxDOT
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Program and Project Certifications
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 To simplify County reporting
– Intent is to allow the Counties to certify to TxDOT they are in compliance with the 

required laws, rules and regulations 
– Defined certification requirements for “County-performed work” (force account) 

and for “contracted work”
– Rather than TxDOT performing interim reviews of project records and 

documentation of each individual project
 All County cost records and accounts are still subject to audit by representatives of 

state for a period of three years
 All certification forms are available on the CTIF webpage at TxDOT.gov. 

County submits Certification Forms
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Program and Project Certifications
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 Certification Form 1 
– Provided to TxDOT Within 30 Days of 

Agreement
• Signature Authority
• Design Criteria and Specifications 
• Provided List of Projects
• Reimbursement of Funds

– Periodic Requirements Submittals
• Billings
• Reimbursements
• Schedule Updates

– Signed by Authorized Representative
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Program and Project Certifications
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Certification Form 1
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Program and Project Certifications
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Certification Form 1
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County Projects List
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 County selected projects from its application based upon actual award amount
– Project description
– Estimated cost
– Anticipated month and year to start and complete work

 Provided within 30 days after execution of agreement
 May be updated by Counties at any time with notice to TxDOT 

(to change project priority, limits or to add/remove projects)

County submits List of Transportation Infrastructure Projects
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County Projects List
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Select your County from the drop 
down list.  This will populate your 
District, Economically Disadvantaged 
status, and your grant award 
amount.
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County Projects List
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County Projects List
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County Projects List

18



2020 CTIF Program

County Projects List
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County Projects List
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Program and Project Certifications
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 Certification Form 2
– Provided to TxDOT for each project
– Prior to Starting Construction

• ROW Acquisition
• Relocation of Utilities
• Environmental Permitting
• ADA Compliance

– Certifies who is performing work for design and 
construction

– Signed by Authorized Representative
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Program and Project Certifications
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Certification Form 2
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Program and Project Certifications
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Certification Form 2
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Approval to Commence Construction

 Required by the Uniform Grant 
Management Standards.

 Not required on non-construction 
activities, such as planning, 
engineering, right-of-way, or 
environmental.
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Program and Project Certifications
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 Certification Form 3
– Provided to TxDOT for each project
– Project Acceptance

• Acceptance by County w/in 30 days
• Compliance certifications w/in 60 days

– Maintenance, environmental, ADA, HUB, 
laws & regulations, eligibility of costs, 
records retention

• Compliance with standards 
– for work completed by County; or
– from PE for work completed by contractor

– Signed by Authorized Representative
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Program and Project Certifications
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Certification Form 3
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Program and Project Certifications
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Certification Form 3
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Invoicing and Reimbursement Process
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 Invoices to be submitted monthly when charges occur

– Submitted between 15th and 25th of each month

– Submitted directly to TxDOT District CTIF Coordinator

– Include consultant, contractor or supplier invoice documentation for charges

• Submit on required TxDOT developed invoice forms available on the CTIF 
webpage on TxDOT.gov

– For months with no billing, provide a statement (e-mail) that “no construction 
or maintenance work was performed”.

County Requests Reimbursement for Work
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Invoicing and Reimbursement Process

 Invoice may include charges for multiple projects 
occurring concurrently

– Utilize Project Billing Summary Sheets

 Include copies of all paid consultant or contractor 
invoices and/or force account documentation by 
project for all allowable work performed during 
billing period

 Signature line for County Official certifying costs 
and expenses are in compliance with terms and 
conditions of the agreement, and have not been 
previously reimbursed to the county
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Invoicing and Reimbursement Process

 Project Billing Summary Sheet

– Itemization of individual 
project totals

– Includes:

• Project Description

• Total Previously Billed (A)

• Current Billing Amount (B)

• Total Billings (A + B)
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Invoicing and Reimbursement Process

 Individual Project Billing Summary Sheet

– Attach support documentation for 
project costs

• Work Summary

• Contractor/Consultant Invoices

– Verification of Payment

– Sample Invoice Available Online
http://ftp.dot.state.tx.us/pub/txdot/tpd
/ctif/2020/invoice-sample.pdf

31

http://ftp.dot.state.tx.us/pub/txdot/tpd/ctif/2020/invoice-sample.pdf
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Resources – TxDOT CTIF Webpage

 https://www.txdot.gov/government/funding/county-fund.html
– Program Guidance
– WebEx Presentations
– Project List Form
– Invoice Forms
– Sample Invoice Package
– TxDOT District CTIF Coordinators List

 Any program questions can be submitted
to TxDOT at CTIF2020@txdot.gov

32
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Questions / Comments
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