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CapEx Central AWU Project (452) Work-In-Progress (75% CTD)CapEx Central AWU Project (452) Work-In-Progress (75% CTD)CapEx Central AWU Project (452) Work-In-Progress (75% CTD) 1395 05-Jan-26 27-Jun-31 -125 15-Jan-26 26-Dec-30

CONSTRUCTION PROJECT SUMMARYCONSTRUCTION PROJECT SUMMARYCONSTRUCTION PROJECT SUMMARY 1194 06-Oct-26 19-Jun-31 -120 15-Jan-26 21-Dec-30

AWB-LET Letting 0 06-Oct-26* 0 06-Oct-26 AUS 5d+H

AWB-AWARD Award Construction Contract 0 29-Oct-26 -8 15-Jan-26 TTC Meetings

AWB-CONTRACT Estimated Contract Execution 20 29-Oct-26 30-Nov-26 -188 30-Jan-26 26-Feb-26 AUS 5d+H

AWB-MOB Mobilization 22 01-Dec-26 31-Dec-26 -228 27-Feb-26 24-Mar-26 AUS 6d+H (Time)

AWB-NTP NTP - Construction Start 0 02-Jan-27* -228 25-Mar-26 AUS 6d+H (Time)

AWB-TIME Contract Time (6 Day Workweek) 1327 02-Jan-27 19-Jun-31 -142 25-Mar-26 21-Dec-30 AUS 6d+H (Time)

AWB-SC Substantial Completion 0 19-Jun-31 -142 21-Dec-30 AUS 6d+H (Time)

PRE-LETTING ACTIVITIESPRE-LETTING ACTIVITIESPRE-LETTING ACTIVITIES 1040 31-Mar-26 29-Apr-30 163 31-Mar-26 17-Dec-30

AWU-DES-100 DESIGN - AW Completes signed and sealed 100% plans 0 26-Jun-26* 0 26-Jun-26 AUS 5d+H

PERMITS AND AGREEMENTSPERMITS AND AGREEMENTSPERMITS AND AGREEMENTS 69 29-Jun-26 30-Sep-26 3 02-Jul-26 06-Oct-26

COA General Permit and Site Plan Exemption for Tree ImpactsCOA General Permit and Site Plan Exemption for Tree ImpactsCOA General Permit and Site Plan Exemption for Tree Impacts 46 29-Jun-26 01-Sep-26 22 30-Jul-26 05-Oct-26 AUS 5d+H

COA-GP-10 COA General Permit - Austin Water Submits Application to City of Austin 0 29-Jun-26 22 30-Jul-26 AUS 5d+H

COA-GP-20 COA General Permit - CoA Review and Approval 45 30-Jun-26 01-Sep-26 22 31-Jul-26 05-Oct-26 AUS 5d+H

COA-GP-30 COA General Permit & Site Plan Exemption Approved 0 01-Sep-26 22 05-Oct-26 AUS 5d+H

Austin Water AgreementAustin Water AgreementAustin Water Agreement 42 29-Jun-26 24-Aug-26 3 02-Jul-26 27-Aug-26

TXD-AWU-15 AW Agreement draft updated by TxDOT 10 29-Jun-26 13-Jul-26 3 02-Jul-26 16-Jul-26 AUS 5d+H

TXD-AWU-20 AW Agreement draft submitted to AW & TxDOT for review 0 14-Jul-26 3 17-Jul-26 AUS 5d+H

TXD-AWU-25 AW Agreement draft reviewed and finalized by AW & TxDOT 15 14-Jul-26 03-Aug-26 3 17-Jul-26 06-Aug-26 AUS 5d+H

TXD-AWU-30 AW Agreement final review and approval by COA 10 04-Aug-26 17-Aug-26 3 07-Aug-26 20-Aug-26 AUS 5d+H

TXD-AWU-90 AW Agreement signed by City of Austin – Austin Water 0 17-Aug-26 3 20-Aug-26 AUS 5d+H

TXD-AWU-91 AW Agreement transmitted to TxDOT for final signature 5 18-Aug-26 22-Aug-26 3 21-Aug-26 27-Aug-26 AUS 6d+HW

TXD-AWU-100 AW Agreement Executed by TxDOT 0 24-Aug-26 4 27-Aug-26 AUS 5d+H

TxDOT Utility PermitTxDOT Utility PermitTxDOT Utility Permit 20 31-Aug-26 30-Sep-26 4 08-Sep-26 06-Oct-26 AUS 5d+H

TXD-P-AWB-10 TxDOT Permit Application Submitted by AW 0 31-Aug-26 4 08-Sep-26 AUS 5d+H

TXD-P-AWB-20 TxDOT Permit Review 20 31-Aug-26 29-Sep-26 4 08-Sep-26 05-Oct-26 AUS 5d+H

TXD-P-AWB-30 TxDOT Permit Approved 0 30-Sep-26 4 06-Oct-26 AUS 5d+H

CMTA Railroad AgreementsCMTA Railroad AgreementsCMTA Railroad Agreements 0 06-Jul-26 06-Jul-26 0 06-Jul-26 06-Jul-26 AUS 5d+H

CMTA-10 CMTA Agreement for Sub-Project 1 - 15" Trenchless WW Crossing at 46th St (DOT No. 765802N) 0 06-Jul-26 0 06-Jul-26 AUS 5d+H

CMTA-20 CMTA Agreement for Sub-Project 6 - 72" Trenchless WW Crossing at 4th St (DOT No. 765743N) 0 06-Jul-26 0 06-Jul-26 AUS 5d+H

COA EASEMENT ACQUISITIONSCOA EASEMENT ACQUISITIONSCOA EASEMENT ACQUISITIONS 253 31-Mar-26 31-Mar-27 875 31-Mar-26 31-Aug-30

COA-E-SURVEY Completion of Easement Parcel Surveys 0 31-Mar-26* 0 31-Mar-26 AUS 5d+H

COA-E-ACQUIRE EASEMENT ACQUISITION BY CITY OF AUSTIN (12 MONTHS) 365 31-Mar-26 31-Mar-27 162 09-Sep-26 09-Sep-27 7dx24hr

COA-E-15-AWB UNIVERSITY OF TEXAS (SP2A Perm Easemnt for WL, AV & Hyd on UT-Owned Clyde Littlefield) 0 31-Mar-27 1135 09-May-30 7dx24hr

COA-E-01-AWB CITY OF AUSTIN (SP1 Temp Const Easement for WL 200.4) 0 31-Mar-27 717 17-Mar-29 7dx24hr

COA-E-11-AWB CITY OF AUSTIN (SP3 Perm Easement for WL 401.2B Air Valve at 10th & Red River) 0 31-Mar-27 1197 10-Jul-30 7dx24hr

COA-E-12-AWB CITY OF AUSTIN (SP3 Perm Easement for WL 401.3A  Air Valve at 5th Street) 0 31-Mar-27 1108 12-Apr-30 7dx24hr

COA-E-13-AWB-AB TRAVIS COUNTY (SP3 Temp & Perm Easements for WL 401.1B at Sabine Street) 0 31-Mar-27 1174 17-Jun-30 7dx24hr

COA-E-02-AWB-ABC CITY OF AUSTIN (SP6 Perm, Temp & Subterranean WW Easements for Comal Tunnel & Shaft) 0 31-Mar-27 416 20-May-28 7dx24hr

COA-E-03-AWB-AB CITY OF AUSTIN PARKS (SP6 Temp & Perm Easements for WWL 405.1) 0 31-Mar-27 1249 31-Aug-30 7dx24hr

COA-E-04-AWB-AB BROADDUS PROPERTIES LTD (SP6 Const & Perm Easements for WWL 405) 0 31-Mar-27 1249 31-Aug-30 7dx24hr

COA-E-05-AWB-AB TOWN LAKE CONDOMINIUMS INC-(SP6 Const Easements for Lambie Shaft & WWL 405.1) 0 31-Mar-27 162 09-Sep-27 7dx24hr

COA-E-06-AWB-AB ASDN AUSTIN LLC (SP6 Temp Const Easements for WWL 405) 0 31-Mar-27 1249 31-Aug-30 7dx24hr

COA-E-07-AWB KNIGHT JAMES MCCLENDON (SP6 Temp Const Easement for Lambie Tunnel Shaft) 0 31-Mar-27 162 09-Sep-27 7dx24hr

COA-E-08-AWB WILLIAMS ALLAN L & ANDREW J FORSYTHE (SP6 Temp Const Easement for Lambie Tunnel Shaft) 0 31-Mar-27 162 09-Sep-27 7dx24hr

COA-E-09-AWB TURNER BENJAMIN B JR TRUSTEE (SP6 Temp Const Easement for Lambie Tunnel Shaft) 0 31-Mar-27 162 09-Sep-27 7dx24hr

COA-E-10-AWB-AB TRAVIS COUNTY TRUSTEE (SP6 Temp & Perm Easements for Palm School Tunnel Shaft) 0 31-Mar-27 168 15-Sep-27 7dx24hr

COA-E-14-AWB STATE OF TEXAS (SP4B Perm Easement for WL 403 Air Valve at Embassy Drive) 0 31-Mar-27 955 10-Nov-29 7dx24hr

NON JOINT BID UTILITY RELOCATIONSNON JOINT BID UTILITY RELOCATIONSNON JOINT BID UTILITY RELOCATIONS 1124 01-Apr-27 29-Apr-30 232 09-Jun-26 17-Dec-30 7dx24hr

TEXAS GAS SERVICETEXAS GAS SERVICETEXAS GAS SERVICE 1045 01-Apr-27 09-Feb-30 311 09-Jun-26 17-Dec-30 7dx24hr

G-TGS-3001 Relocate Texas Gas Conflict #3001 for WWL 403 STA 40+80 at Lambie St & East Ave A4430 0 01-Apr-27 161 09-Sep-27 7dx24hr

G-TGS-3007 Relocate Texas Gas Conflict #3007 for WWL 403 STA 77+00 A4280 0 19-Apr-27 -314 09-Jun-26 7dx24hr

G-TGS-3025 Relocate Texas Gas Conflict #3025 for WWL 402 STA 31+00 A3900 0 02-Jun-27 808 18-Aug-29 7dx24hr

G-TGS-3034 Relocate Texas Gas Conflict #3034 for WWL 200.04 STA 31+50 at Red River & 43rd St A1910 0 21-Aug-27 1208 11-Dec-30 7dx24hr

G-TGS-3036 Relocate Texas Gas Conflict #3036 for WWL 200.04 STA 37+50 on 43rd St A2020 0 16-Oct-27 1158 17-Dec-30 7dx24hr

G-TGS-3054 Relocate Texas Gas Conflict #3054 for WWL 200.04 STA 37+50 on 43rd St A2020 0 16-Oct-27 1158 17-Dec-30 7dx24hr

G-TGS-3033 Relocate Texas Gas Conflict #3033 for WL401.4A STA 10+00 at 3rd St & Red River A2970 0 05-Jul-28 577 02-Feb-30 7dx24hr

G-TGS-3010 Relocate Texas Gas Conflict #3010 for WWL 200.01 STA 14+00 to 18+00 on 46th St A2280 0 30-Aug-28 724 24-Aug-30 7dx24hr

G-TGS-3003 Relocate Texas Gas Conflict #3003 for WWL 401 STA 12+80 on 11th St A3380 0 09-Feb-30 -345 01-Mar-29 7dx24hr

TELECOMTELECOMTELECOM 1124 01-Apr-27 29-Apr-30 232 09-Jun-26 17-Dec-30 7dx24hr

T-MCI-5850 Relocate MCI Conflict #5850 for WWL 403 STA 40+80 at Lambie St & East Ave A4430 0 01-Apr-27 161 09-Sep-27 7dx24hr

T-VZN-6200 Relocate Verizon Conflict #6200 for WWL 403 STA 40+80 at Lambie St & East Ave A4430 0 01-Apr-27 161 09-Sep-27 7dx24hr

D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

2026 2027 2028 2029 2030 2031 2032

27-Jun-31, CapEx Central AWU Project (452) Work-In-Progress (75% CTD)

19-Jun-31, CONSTRUCTION PROJECT SUMMARY

Letting

Award Construction Contract

Estimated Contract Execution

Mobilization

NTP - Construction Start

Contract Time (6 Day Workweek)

Substantial Completion

29-Apr-30, PRE-LETTING ACTIVITIES

DESIGN - AW Completes signed and sealed 100% plans

30-Sep-26, PERMITS AND AGREEMENTS

01-Sep-26, COA General Permit and Site Plan Exemption for Tree Impacts

COA General Permit - Austin Water Submits Application to City of Austin

COA General Permit - CoA Review and Approval

COA General Permit & Site Plan Exemption Approved

24-Aug-26, Austin Water Agreement

AW Agreement draft updated by TxDOT

AW Agreement draft submitted to AW & TxDOT for review

AW Agreement draft reviewed and finalized by AW & TxDOT

AW Agreement final review and approval by COA

AW Agreement signed by City of Austin – Austin Water

AW Agreement transmitted to TxDOT for final signature

AW Agreement Executed by TxDOT

30-Sep-26, TxDOT Utility Permit

TxDOT Permit Application Submitted by AW

TxDOT Permit Review

TxDOT Permit Approved

06-Jul-26, CMTA Railroad Agreements

CMTA Agreement for Sub-Project 1 - 15" Trenchless WW Crossing at 46th St (DOT No. 765802N)

CMTA Agreement for Sub-Project 6 - 72" Trenchless WW Crossing at 4th St (DOT No. 765743N)

31-Mar-27, COA EASEMENT ACQUISITIONS

Completion of Easement Parcel Surveys

EASEMENT ACQUISITION BY CITY OF AUSTIN (12 MONTHS)

UNIVERSITY OF TEXAS (SP2A Perm Easemnt for WL, AV & Hyd on UT-Owned Clyde Littlefield)

CITY OF AUSTIN (SP1 Temp Const Easement for WL 200.4)

CITY OF AUSTIN (SP3 Perm Easement for WL 401.2B Air Valve at 10th & Red River)

CITY OF AUSTIN (SP3 Perm Easement for WL 401.3A  Air Valve at 5th Street)

TRAVIS COUNTY (SP3 Temp & Perm Easements for WL 401.1B at Sabine Street)

CITY OF AUSTIN (SP6 Perm, Temp & Subterranean WW Easements for Comal Tunnel & Shaft)

CITY OF AUSTIN PARKS (SP6 Temp & Perm Easements for WWL 405.1)

BROADDUS PROPERTIES LTD (SP6 Const & Perm Easements for WWL 405)

TOWN LAKE CONDOMINIUMS INC-(SP6 Const Easements for Lambie Shaft & WWL 405.1)

ASDN AUSTIN LLC (SP6 Temp Const Easements for WWL 405)

KNIGHT JAMES MCCLENDON (SP6 Temp Const Easement for Lambie Tunnel Shaft)

WILLIAMS ALLAN L & ANDREW J FORSYTHE (SP6 Temp Const Easement for Lambie Tunnel Shaft)

TURNER BENJAMIN B JR TRUSTEE (SP6 Temp Const Easement for Lambie Tunnel Shaft)

TRAVIS COUNTY TRUSTEE (SP6 Temp & Perm Easements for Palm School Tunnel Shaft)

STATE OF TEXAS (SP4B Perm Easement for WL 403 Air Valve at Embassy Drive)

29-Apr-30, NON JOINT BID UTILITY RELOCATIONS

09-Feb-30, TEXAS GAS SERVICE

Relocate Texas Gas Conflict #3001 for WWL 403 STA 40+80 at Lambie St & East Ave

Relocate Texas Gas Conflict #3007 for WWL 403 STA 77+00

Relocate Texas Gas Conflict #3025 for WWL 402 STA 31+00

Relocate Texas Gas Conflict #3034 for WWL 200.04 STA 31+50 at Red River & 43rd St

Relocate Texas Gas Conflict #3036 for WWL 200.04 STA 37+50 on 43rd St

Relocate Texas Gas Conflict #3054 for WWL 200.04 STA 37+50 on 43rd St

Relocate Texas Gas Conflict #3033 for WL401.4A STA 10+00 at 3rd St & Red River

Relocate Texas Gas Conflict #3010 for WWL 200.01 STA 14+00 to 18+00 on 46th St

Relocate Texas Gas Conflict #3003 for WWL 401 STA 12+80 on 11th St

29-Apr-30, TELECOM

Relocate MCI Conflict #5850 for WWL 403 STA 40+80 at Lambie St & East Ave

Relocate Verizon Conflict #6200 for WWL 403 STA 40+80 at Lambie St & East Ave

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

CapEx Central AWU Project (452) Work-In-Progress (75% CTD)
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T-AST-5002 Relocate Astound Conflict #5002 for WWL 403 STA 77+00 at 5th St & Brushy St A4280 0 19-Apr-27 -314 09-Jun-26 7dx24hr

T-ATT-5107&8 Relocate AT&T Conflict #5107 & #5108 for WWL 403 STA 77+00 A4280 0 19-Apr-27 -314 09-Jun-26 7dx24hr

T-GOO-5005&6 Relocate Google Conflict #5005 & #5006 for WWL 402 STA 11+50 on San Marcos St A3900 0 02-Jun-27 808 18-Aug-29 7dx24hr

T-LOG-5000 Relocate Logix Conflict #5000 for WWL 402 STA 10+20 at San Marcos & Holly St A3900 0 02-Jun-27 808 18-Aug-29 7dx24hr

T-LOG-5004 Relocate Logix Conflict #5004 for WWL 402 STA 10+20 at San Marcos & Holly St A3900 0 02-Jun-27 808 18-Aug-29 7dx24hr

T-LUM-5002 Relocate Lumen Conflict #5002 for WWL 402 STA 10+20 at San Marcos & Holly St A3900 0 02-Jun-27 808 18-Aug-29 7dx24hr

T-MCI-5003 Relocate MCI Conflict #5003 for WWL 402 STA 10+20 at San Marcos & Holly St A3900 0 02-Jun-27 808 18-Aug-29 7dx24hr

T-VZN-5001 Relocate Verizon Conflict #5001 for WWL 402 STA 10+20 at San Marcos & Holly St A3900 0 02-Jun-27 808 18-Aug-29 7dx24hr

T-VZN-6201 Relocate Verizon Conflict #6201 for WWL 200.04 STA 26+50 to 42+00 on Red River & 43rd St A1810 0 02-Jul-27 720 21-Jun-29 7dx24hr

T-GOO-5610 Relocate Google Conflict #5610 for WWL 200.04 STA 37+50 on 43rd St A2020 0 16-Oct-27 1158 17-Dec-30 7dx24hr

T-GOO-5616 Relocate Google Conflict #5616 for WWL 200.04 STA 42+00 on 43rd St A2020 0 16-Oct-27 1158 17-Dec-30 7dx24hr

T-ATT-5115 Relocate AT&T Conflict #5115 for WWL 405 STA 17+50 A4790 0 07-Nov-28 662 31-Aug-30 7dx24hr

T-ATT-5100 Relocate AT&T Conflict #5100 for WL401.1B STA 9+70 to 11+00 on 12th St A3150 0 19-Feb-29 572 14-Sep-30 7dx24hr

T-ATT-5102 Relocate AT&T Conflict #5102 for WWL 401 STA 20+30 on 12th St A3470 0 29-Apr-30 121 28-Aug-30 7dx24hr

PRECONSTRUCTION ACTIVITIESPRECONSTRUCTION ACTIVITIESPRECONSTRUCTION ACTIVITIES 195 02-Jan-27 06-Oct-27 820 05-Jun-26 21-Dec-30

A1240 Preparation, review and acceptance of Management Plans, shop drawings and Contract Submittals 90 02-Jan-27 02-Apr-27 -211 05-Jun-26 03-Sep-26 7dx24hr

Equipment ProcurementEquipment ProcurementEquipment Procurement 195 05-Jan-27 06-Oct-27 820 15-Jun-26 21-Dec-30 AUS 6d+HW

A1330 24" Micro TBM or auger **NEED
SUCC**

60 05-Jan-27 31-Mar-27 955 28-Sep-30 21-Dec-30 AUS 6d+HW

A1340 SP1 -48" Micro-TBM **NEED

SUCC**

60 05-Jan-27 31-Mar-27 955 28-Sep-30 21-Dec-30 AUS 6d+HW

A1350 SP4 - 42" Micro-TBM 60 05-Jan-27 31-Mar-27 -142 15-Jun-26 02-Sep-26 AUS 6d+HW

A1360 SP6 - 96" TBM 195 05-Jan-27 06-Oct-27 41 04-Mar-27 03-Dec-27 AUS 6d+HW

Material ProcurementMaterial ProcurementMaterial Procurement 122 05-Jan-27 28-Jun-27 842 03-Sep-26 10-Oct-30 AUS 6d+HW

WastewaterWastewaterWastewater 60 03-Apr-27 28-Jun-27 842 03-Sep-26 10-Oct-30 AUS 6d+HW

A1270 SP1 - 36" FRP Pipe 30 03-Apr-27 14-May-27 872 29-Aug-30 10-Oct-30 AUS 6d+HW

A1280 SP4 and SP6- 30": FRP 30 03-Apr-27 14-May-27 -144 03-Sep-26 14-Oct-26 AUS 6d+HW

A1290 SP6 78" FRP Pipe 60 03-Apr-27 28-Jun-27 451 08-Jan-29 31-Mar-29 AUS 6d+HW

WaterWaterWater 45 05-Jan-27 10-Mar-27 842 22-Apr-30 25-Jun-30 AUS 6d+HW

A1310 16" DI 45 05-Jan-27 10-Mar-27 842 22-Apr-30 25-Jun-30 AUS 6d+HW

CONSTRUCTIONCONSTRUCTIONCONSTRUCTION 1395 05-Jan-26 27-Jun-31 -125 25-Mar-26 26-Dec-30

University AreaUniversity AreaUniversity Area 766 05-Jan-26 04-Jan-29 504 17-Mar-29 26-Dec-30

Sub-Project 1Sub-Project 1Sub-Project 1 496 26-Jan-27 04-Jan-29 504 17-Mar-29 26-Dec-30

Constraints and PrerequisitesConstraints and PrerequisitesConstraints and Prerequisites 411 26-Jan-27 28-Aug-28 589 23-Oct-30 26-Dec-30

Operating Valve Exercising by Austin WaterOperating Valve Exercising by Austin WaterOperating Valve Exercising by Austin Water 151 26-Jan-27 25-Aug-27 849 23-Oct-30 21-Dec-30

A1510 TMP Preparation and Approval 40 26-Jan-27 23-Mar-27 922 23-Oct-30 20-Dec-30 AUS 5d+H

A1500 SP1 Valve Exercising complete 0 25-Aug-27 989 21-Dec-30 AUS 6d+H (Time)

Links to other projectsLinks to other projectsLinks to other projects 203 13-Nov-27 28-Aug-28 589 21-Dec-30 26-Dec-30

SuccessorsSuccessorsSuccessors 203 13-Nov-27 28-Aug-28 589 21-Dec-30 26-Dec-30

A1550 Phases 1 to 5 Priority Works Complete And UTAC conflict cleared 0 13-Nov-27 922 21-Dec-30 AUS 6d+H (Time)

A1540 Clarkson Avenue Gas and Fiber Installation. 0 28-Aug-28 850 26-Dec-30 7dx24hr

PHASE 1- E41st Street Priority WorksPHASE 1- E41st Street Priority WorksPHASE 1- E41st Street Priority Works 183 23-Mar-27 07-Dec-27 777 17-Mar-29 21-Dec-30 AUS 6d+HW

PHASE 1 STEPS 1 AND 2: WWL-200.04 - Siphon 36" - (E41st Street west of Red River)PHASE 1 STEPS 1 AND 2: WWL-200.04 - Siphon 36" - (E41st Street west of Red River)PHASE 1 STEPS 1 AND 2: WWL-200.04 - Siphon 36" - (E41st Street west of Red River) 120 23-Mar-27 07-Sep-27 840 17-Mar-29 21-Dec-30 AUS 6d+HW

A1580 Traffic Control Plan Setup 5 23-Mar-27 01-Apr-27 955 17-Dec-30 21-Dec-30 AUS 6d+HW

A1590 Worksite Prep of laydown yard, SWPPP/ Tree protection 10 01-Apr-27 14-Apr-27 504 17-Mar-29 02-Apr-29 AUS 6d+HW

A1600 Siphon Tunnel Shaft (ST10+50) Construction 25 15-Apr-27 19-May-27 504 03-Apr-29 07-May-29 AUS 6d+HW

A1650 Relocate Waterline at E41st and Red River Intersection 20 29-Apr-27 27-May-27 915 22-Nov-30 21-Dec-30 AUS 6d+HW

A1610 Siphon  Tunnel Shaft (ST14+50) Construction 25 06-May-27 11-Jun-27 504 25-Apr-29 30-May-29 AUS 6d+HW

A1620 Siphon Tunnel Installation (400LF x2) 16 21-May-27 12-Jun-27 861 30-Sep-30 19-Oct-30 AUS 6d+HW

A1660 Tunnel Shaft (ST19+65) Red River/ E41st Contruction 25 27-May-27 01-Jul-27 504 15-May-29 20-Jun-29 AUS 6d+HW

A1630 Siphon Pipe 36" Installation (400LF x2) 16 02-Jun-27 23-Jun-27 861 11-Oct-30 31-Oct-30 AUS 6d+HW

A1640 Siphon Downstream Structure Completion 30 24-Jun-27 03-Aug-27 866 08-Nov-30 21-Dec-30 AUS 6d+HW

A1710 36" Sewer Line (Open Cut 50LF) 20 24-Jun-27 21-Jul-27 861 01-Nov-30 30-Nov-30 AUS 6d+HW

A1670 Install Tunnel ST14+50 to St19+65 (500LF) 10 02-Jul-27 15-Jul-27 547 20-Aug-29 30-Aug-29 AUS 6d+HW

A1680 Install Pipe ST14+50 to St19+65 (500LF) 10 16-Jul-27 29-Jul-27 547 01-Sep-29 14-Sep-29 AUS 6d+HW

A1720 Tie-in to existing WW Downstream 15 23-Jul-27 10-Aug-27 861 02-Dec-30 21-Dec-30 AUS 6d+HW

A1690 Siphon Upstream Structure Completion 30 30-Jul-27 07-Sep-27 840 08-Nov-30 21-Dec-30 AUS 6d+HW

A1700 Install flow diversion structure 20 30-Jul-27 23-Aug-27 850 22-Nov-30 21-Dec-30 AUS 6d+HW

PHASE 1 STEPS 3: WWL-200.40 - 41st (Red River to Frontage)PHASE 1 STEPS 3: WWL-200.40 - 41st (Red River to Frontage)PHASE 1 STEPS 3: WWL-200.40 - 41st (Red River to Frontage) 70 28-Jul-27 28-Oct-27 802 17-Jul-29 21-Dec-30 AUS 6d+HW

A1760 Install Tunnel Launch Shaft (STA15+60) 25 28-Jul-27 26-Aug-27 504 17-Jul-29 18-Aug-29 AUS 6d+HW

A1740 Traffic Control and Worksite Setup 5 30-Jul-27 04-Aug-27 840 08-Nov-30 13-Nov-30 AUS 6d+HW

A1750 15" Sewer Line (Open Cut) STA24+30 to 25 05-Aug-27 07-Sep-27 840 14-Nov-30 21-Dec-30 AUS 6d+HW

A1770 Install Tunnel ST10+00/19+65 to 15+60 (560LF) 12 07-Sep-27 21-Sep-27 777 24-Sep-30 09-Oct-30 AUS 6d+HW

A1790 6' Dia Manholes (2 @ 26 VF Each) 15 11-Oct-27 28-Oct-27 777 24-Oct-30 13-Nov-30 AUS 6d+HW

PHASE 1 STEP 4: WWL-200.04 - Red River (STA 19+65 to 26+50)PHASE 1 STEP 4: WWL-200.04 - Red River (STA 19+65 to 26+50)PHASE 1 STEP 4: WWL-200.04 - Red River (STA 19+65 to 26+50) 69 02-Jul-27 05-Oct-27 796 21-Jun-29 13-Nov-30 AUS 6d+HW

A1810 Traffic Control and Worksite Setup 3 02-Jul-27 06-Jul-27 504 21-Jun-29 23-Jun-29 AUS 6d+HW
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Relocate Astound Conflict #5002 for WWL 403 STA 77+00 at 5th St & Brushy St

Relocate AT&T Conflict #5107 & #5108 for WWL 403 STA 77+00

Relocate Google Conflict #5005 & #5006 for WWL 402 STA 11+50 on San Marcos St

Relocate Logix Conflict #5000 for WWL 402 STA 10+20 at San Marcos & Holly St

Relocate Logix Conflict #5004 for WWL 402 STA 10+20 at San Marcos & Holly St

Relocate Lumen Conflict #5002 for WWL 402 STA 10+20 at San Marcos & Holly St

Relocate MCI Conflict #5003 for WWL 402 STA 10+20 at San Marcos & Holly St

Relocate Verizon Conflict #5001 for WWL 402 STA 10+20 at San Marcos & Holly St

Relocate Verizon Conflict #6201 for WWL 200.04 STA 26+50 to 42+00 on Red River & 43rd St

Relocate Google Conflict #5610 for WWL 200.04 STA 37+50 on 43rd St

Relocate Google Conflict #5616 for WWL 200.04 STA 42+00 on 43rd St

Relocate AT&T Conflict #5115 for WWL 405 STA 17+50

Relocate AT&T Conflict #5100 for WL401.1B STA 9+70 to 11+00 on 12th St

Relocate AT&T Conflict #5102 for WWL 401 STA 20+30 on 12th St

06-Oct-27, PRECONSTRUCTION ACTIVITIES

Preparation, review and acceptance of Management Plans, shop drawings and Contract Submittals

06-Oct-27, Equipment Procurement

24" Micro TBM or auger

SP1 -48" Micro-TBM

SP4 - 42" Micro-TBM

SP6 - 96" TBM

28-Jun-27, Material Procurement

28-Jun-27, Wastewater

SP1 - 36" FRP Pipe

SP4 and SP6- 30": FRP

SP6 78" FRP Pipe

10-Mar-27, Water

16" DI

27-Jun-31, CONSTRUCTION

04-Jan-29, University Area

04-Jan-29, Sub-Project 1

28-Aug-28, Constraints and Prerequisites

25-Aug-27, Operating Valve Exercising by Austin Water

TMP Preparation and Approval

SP1 Valve Exercising complete

28-Aug-28, Links to other projects

28-Aug-28, Successors

Phases 1 to 5 Priority Works Complete And UTAC conflict cleared

Clarkson Avenue Gas and Fiber Installation.

07-Dec-27, PHASE 1- E41st Street Priority Works

07-Sep-27, PHASE 1 STEPS 1 AND 2: WWL-200.04 - Siphon 36" - (E41st Street west of Red River)

Traffic Control Plan Setup

Worksite Prep of laydown yard, SWPPP/ Tree protection

Siphon Tunnel Shaft (ST10+50) Construction

Relocate Waterline at E41st and Red River Intersection

Siphon  Tunnel Shaft (ST14+50) Construction

Siphon Tunnel Installation (400LF x2)

Tunnel Shaft (ST19+65) Red River/ E41st Contruction

Siphon Pipe 36" Installation (400LF x2)

Siphon Downstream Structure Completion

36" Sewer Line (Open Cut 50LF)

Install Tunnel ST14+50 to St19+65 (500LF)

Install Pipe ST14+50 to St19+65 (500LF)

Tie-in to existing WW Downstream

Siphon Upstream Structure Completion

Install flow diversion structure

28-Oct-27, PHASE 1 STEPS 3: WWL-200.40 - 41st (Red River to Frontage)

Install Tunnel Launch Shaft (STA15+60)

Traffic Control and Worksite Setup

15" Sewer Line (Open Cut) STA24+30 to

Install Tunnel ST10+00/19+65 to 15+60 (560LF)

6' Dia Manholes (2 @ 26 VF Each)

05-Oct-27, PHASE 1 STEP 4: WWL-200.04 - Red River (STA 19+65 to 26+50)

Traffic Control and Worksite Setup

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

CapEx Central AWU Project (452) Work-In-Progress (75% CTD)
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A1820 Tunnel Shaft (ST26+50) Construction 25 07-Jul-27 09-Aug-27 504 25-Jun-29 30-Jul-29 AUS 6d+HW

A1830 Install Tunnel ST19+65 to 26+50 (700LF) 15 10-Aug-27 26-Aug-27 539 15-Sep-29 06-Oct-29 AUS 6d+HW

A1840 Install Pipe ST19+65 to 26+50 (700LF) 15 27-Aug-27 16-Sep-27 539 08-Oct-29 25-Oct-29 AUS 6d+HW

A1850 Install 6' Dia Manhole (1 @ 30 VF Each) at ST19+65 10 17-Sep-27 02-Oct-27 796 31-Oct-30 12-Nov-30 AUS 6d+HW

A1860 Plug WWL200.04 leading from Red River 1 05-Oct-27 05-Oct-27 796 13-Nov-30 13-Nov-30 AUS 6d+HW

PHASE 1 STEPS 5: WWL-200.40 - 41st (15"WWL ON 41ST STREET)PHASE 1 STEPS 5: WWL-200.40 - 41st (15"WWL ON 41ST STREET)PHASE 1 STEPS 5: WWL-200.40 - 41st (15"WWL ON 41ST STREET) 52 22-Sep-27 07-Dec-27 777 10-Oct-30 21-Dec-30 AUS 6d+HW

A1780 Install 15" Pipe ST10+00/19+65 to 15+60 (560LF) 12 22-Sep-27 09-Oct-27 777 10-Oct-30 23-Oct-30 AUS 6d+HW

A1870 Testing and Commissioning 10 30-Oct-27 12-Nov-27 777 14-Nov-30 30-Nov-30 AUS 6d+HW

A1880 Complete Restoration and Remove controls 15 13-Nov-27 07-Dec-27 777 02-Dec-30 21-Dec-30 AUS 6d+HW

PHASE 2PHASE 2PHASE 2 133 21-Aug-27 29-Feb-28 719 20-Aug-29 21-Dec-30 AUS 6d+HW

PHASE 2 STEP 1: WWL-200.04 - Red RiverPHASE 2 STEP 1: WWL-200.04 - Red RiverPHASE 2 STEP 1: WWL-200.04 - Red River 90 21-Aug-27 30-Dec-27 762 20-Aug-29 21-Dec-30 AUS 6d+HW

A1910 Traffic Control and Worksite Setup 5 21-Aug-27 26-Aug-27 842 11-Dec-30 16-Dec-30 AUS 6d+HW

A1920 Install Tunnel Shaft (ST 30+46) 25 27-Aug-27 02-Oct-27 504 20-Aug-29 20-Sep-29 AUS 6d+HW

A1950 Install Tunnel Shaft (ST 31+63) 25 17-Sep-27 22-Oct-27 504 10-Sep-29 12-Oct-29 AUS 6d+HW

A1930 Install Tunnel STA 26+50 to 30+46 (500LF) 10 05-Oct-27 15-Oct-27 529 26-Oct-29 09-Nov-29 AUS 6d+HW

A1940 Install Pipe  STA 26+50 to 30+46 (500LF) 10 16-Oct-27 28-Oct-27 762 12-Oct-30 23-Oct-30 AUS 6d+HW

A1960 Install Tunnel STA 30+46 to 31+63 (120LF) 5 23-Oct-27 28-Oct-27 524 10-Nov-29 15-Nov-29 AUS 6d+HW

A1970 Install Pipe STA 30+46 to 31+63 (120LF) 5 30-Oct-27 06-Nov-27 784 25-Nov-30 04-Dec-30 AUS 6d+HW

A1980 6' Dia Manholes on Red River (3 >42 VF Each) 20 30-Oct-27 29-Nov-27 762 24-Oct-30 21-Nov-30 AUS 6d+HW

A1990 Commissioning and Testing 5 30-Nov-27 07-Dec-27 762 22-Nov-30 30-Nov-30 AUS 6d+HW

A2000 Complete Restoration and Remove controls 15 08-Dec-27 30-Dec-27 762 02-Dec-30 21-Dec-30 AUS 6d+HW

PHASE 2 STEPS 2 AND 3: WWL-200.04 - 43rd TunnelPHASE 2 STEPS 2 AND 3: WWL-200.04 - 43rd TunnelPHASE 2 STEPS 2 AND 3: WWL-200.04 - 43rd Tunnel 93 16-Oct-27 29-Feb-28 719 13-Oct-29 21-Dec-30 AUS 6d+HW

A2020 Traffic Control and Worksite Setup 5 16-Oct-27 22-Oct-27 807 17-Dec-30 21-Dec-30 AUS 6d+HW

A2030 Install Tunnel  Shaft (ST 37+79) 25 23-Oct-27 29-Nov-27 504 13-Oct-29 15-Nov-29 AUS 6d+HW

A2040 Install Tunnel STA 31+63 to 37+79 (600LF) 13 30-Nov-27 17-Dec-27 504 16-Nov-29 07-Dec-29 AUS 6d+HW

A2060 Install Tunnel Launch Shaft (ST 42+22) 25 30-Nov-27 07-Jan-28 757 14-Nov-30 21-Dec-30 AUS 6d+HW

A2050 Install Pipe STA 31+63 to 37+79 (600LF) 13 18-Dec-27 08-Jan-28 756 06-Dec-30 21-Dec-30 AUS 6d+HW

A2070 Install Tunnel STA 37+79 to 42+22 (450LF) 10 18-Dec-27 04-Jan-28 504 08-Dec-29 20-Dec-29 AUS 6d+HW

A2080 Install Pipe STA 37+79 to 42+22 (450LF) 10 06-Jan-28 18-Jan-28 504 21-Dec-29 09-Jan-30 AUS 6d+HW

A2090 5' Dia Manholes (1 >42 VF Each) 15 20-Jan-28 09-Feb-28 504 11-Jan-30 31-Jan-30 AUS 6d+HW

A2100 Commissioning and Testing 5 10-Feb-28 15-Feb-28 504 02-Feb-30 07-Feb-30 AUS 6d+HW

A2110 Complete Restoration and Remove controls 10 16-Feb-28 29-Feb-28 504 08-Feb-30 20-Feb-30 AUS 6d+HW

PHASE 3PHASE 3PHASE 3 200 02-Mar-28 07-Dec-28 519 22-Feb-30 21-Dec-30 AUS 6d+HW

PHASE 3 STEP 1: WWL-200.30 and WL - 43rd Open CutPHASE 3 STEP 1: WWL-200.30 and WL - 43rd Open CutPHASE 3 STEP 1: WWL-200.30 and WL - 43rd Open Cut 60 02-Mar-28 23-May-28 659 22-Feb-30 21-Dec-30 AUS 6d+HW

A2130 Traffic Control and Worksite Setup 5 02-Mar-28 07-Mar-28 504 22-Feb-30 28-Feb-30 AUS 6d+HW

A2140 8" Sewer Line (Open Cut) 500LF 10 08-Mar-28 21-Mar-28 504 01-Mar-30 14-Mar-30 AUS 6d+HW

A2150 6' Dia Manholes (2 >25 VF Each) 20 22-Mar-28 19-Apr-28 504 15-Mar-30 11-Apr-30 AUS 6d+HW

A2160 Connection to WWL200.04 1 22-Mar-28 22-Mar-28 703 21-Dec-30 21-Dec-30 AUS 6d+HW

A2170 12" Water Line (Open Cut) 10 20-Apr-28 02-May-28 504 12-Apr-30 24-Apr-30 AUS 6d+HW

A2180 Commissioning and Testing 5 04-May-28 11-May-28 504 26-Apr-30 02-May-30 AUS 6d+HW

A2190 Complete Restoration and Remove controls 10 12-May-28 23-May-28 504 03-May-30 15-May-30 AUS 6d+HW

PHASE 3 STEPS 2 TO 4: WWL-200.03 43RD TO 46TH STREET  (3,000LF)PHASE 3 STEPS 2 TO 4: WWL-200.03 43RD TO 46TH STREET  (3,000LF)PHASE 3 STEPS 2 TO 4: WWL-200.03 43RD TO 46TH STREET  (3,000LF) 140 24-May-28 07-Dec-28 519 17-May-30 21-Dec-30 AUS 6d+HW

A2210 Traffic Control and Worksite Setup 5 24-May-28 02-Jun-28 504 17-May-30 22-May-30 AUS 6d+HW

A2220 15" Sewer Line (Open Cut 43RD TO 45TH STREET -1,900LF) 30 03-Jun-28 15-Jul-28 504 23-May-30 09-Jul-30 AUS 6d+HW

A2230 6' Dia Manholes (1 >20 VF Each) 8 17-Jul-28 26-Jul-28 616 13-Dec-30 21-Dec-30 AUS 6d+HW

A2250 Commissioning and Testing 5 11-Aug-28 16-Aug-28 504 06-Aug-30 10-Aug-30 AUS 6d+HW

A2260 Complete Restoration and Remove controls 10 17-Aug-28 28-Aug-28 504 12-Aug-30 23-Aug-30 AUS 6d+HW

A2290 15" Sewer Line from Clarkson/45th to Rail (1,100LF Open Cut) 30 30-Aug-28 11-Oct-28 504 24-Aug-30 04-Oct-30 AUS 6d+HW

A2300 Rail Crossing Trenchless (200LF) including shafts 25 12-Oct-28 14-Nov-28 504 05-Oct-30 07-Nov-30 AUS 6d+HW

A2320 5' Dia Manholes (10No.) 30 25-Oct-28 07-Dec-28 504 18-Oct-30 30-Nov-30 AUS 6d+HW

A2310 15" Sewer Line from  Rail to end(400LF Open Cut) 10 15-Nov-28 29-Nov-28 504 08-Nov-30 21-Nov-30 AUS 6d+HW

PHASE 4: WL-200- 43RD to 45th Street (1,780LF)PHASE 4: WL-200- 43RD to 45th Street (1,780LF)PHASE 4: WL-200- 43RD to 45th Street (1,780LF) 130 30-Jun-28 04-Jan-29 504 22-Jun-30 21-Dec-30 AUS 6d+HW

A2240 12" Water Line (Open Cut) 30 30-Jun-28 10-Aug-28 504 22-Jun-30 05-Aug-30 AUS 6d+HW

A2330 Commissioning and Testing 5 08-Dec-28 15-Dec-28 504 02-Dec-30 10-Dec-30 AUS 6d+HW

A2340 Complete Restoration and Remove controls 10 16-Dec-28 04-Jan-29 504 11-Dec-30 21-Dec-30 AUS 6d+HW

A2350 Sub-Project 1 Complete 0 04-Jan-29 504 21-Dec-30 AUS 6d+HW

Sub-Project 2Sub-Project 2Sub-Project 2 475 05-Jan-26 09-Nov-27 795 09-May-30 21-Dec-30

Constraints and PrerequisitesConstraints and PrerequisitesConstraints and Prerequisites 376 05-Jan-26 28-Jun-27 894 14-Nov-30 21-Dec-30

AccessAccessAccess 0 05-Jan-26 05-Jan-26 1198 14-Nov-30 14-Nov-30 AUS 5d+H

A2410 Access Agreement from UT in place for Frank Denius Fields 0 05-Jan-26 1198 14-Nov-30 AUS 5d+H

Operating Valve Exercizing by Austin WaterOperating Valve Exercizing by Austin WaterOperating Valve Exercizing by Austin Water 0 22-Sep-26 22-Sep-26 1084 21-Dec-30 21-Dec-30 AUS 6d+HW

A2450 SP2 Valve Exercising complete 0 22-Sep-26 1084 21-Dec-30 AUS 6d+HW

Links to Other ProjectsLinks to Other ProjectsLinks to Other Projects 0 28-Jun-27 28-Jun-27 884 11-Dec-30 11-Dec-30 AUS 6d+HW

A2470 UTAC Conflict Cleared 0 28-Jun-27 884 11-Dec-30 AUS 6d+HW
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Tunnel Shaft (ST26+50) Construction

Install Tunnel ST19+65 to 26+50 (700LF)

Install Pipe ST19+65 to 26+50 (700LF)

Install 6' Dia Manhole (1 @ 30 VF Each) at ST19+65

Plug WWL200.04 leading from Red River

07-Dec-27, PHASE 1 STEPS 5: WWL-200.40 - 41st (15"WWL ON 41ST STREET)

Install 15" Pipe ST10+00/19+65 to 15+60 (560LF)

Testing and Commissioning

Complete Restoration and Remove controls

29-Feb-28, PHASE 2

30-Dec-27, PHASE 2 STEP 1: WWL-200.04 - Red River

Traffic Control and Worksite Setup

Install Tunnel Shaft (ST 30+46)

Install Tunnel Shaft (ST 31+63)

Install Tunnel STA 26+50 to 30+46 (500LF)

Install Pipe  STA 26+50 to 30+46 (500LF)

Install Tunnel STA 30+46 to 31+63 (120LF)

Install Pipe STA 30+46 to 31+63 (120LF)

6' Dia Manholes on Red River (3 >42 VF Each)

Commissioning and Testing

Complete Restoration and Remove controls

29-Feb-28, PHASE 2 STEPS 2 AND 3: WWL-200.04 - 43rd Tunnel

Traffic Control and Worksite Setup

Install Tunnel  Shaft (ST 37+79)

Install Tunnel STA 31+63 to 37+79 (600LF)

Install Tunnel Launch Shaft (ST 42+22)

Install Pipe STA 31+63 to 37+79 (600LF)

Install Tunnel STA 37+79 to 42+22 (450LF)

Install Pipe STA 37+79 to 42+22 (450LF)

5' Dia Manholes (1 >42 VF Each)

Commissioning and Testing

Complete Restoration and Remove controls

07-Dec-28, PHASE 3

23-May-28, PHASE 3 STEP 1: WWL-200.30 and WL - 43rd Open Cut

Traffic Control and Worksite Setup

8" Sewer Line (Open Cut) 500LF

6' Dia Manholes (2 >25 VF Each)

Connection to WWL200.04

12" Water Line (Open Cut)

Commissioning and Testing

Complete Restoration and Remove controls

07-Dec-28, PHASE 3 STEPS 2 TO 4: WWL-200.03 43RD TO 46TH STREET  (3,000LF)

Traffic Control and Worksite Setup

15" Sewer Line (Open Cut 43RD TO 45TH STREET -1,900LF)

6' Dia Manholes (1 >20 VF Each)

Commissioning and Testing

Complete Restoration and Remove controls

15" Sewer Line from Clarkson/45th to Rail (1,100LF Open Cut)

Rail Crossing Trenchless (200LF) including shafts

5' Dia Manholes (10No.)

15" Sewer Line from  Rail to end(400LF Open Cut)

04-Jan-29, PHASE 4: WL-200- 43RD to 45th Street (1,780LF)

12" Water Line (Open Cut)

Commissioning and Testing

Complete Restoration and Remove controls

Sub-Project 1 Complete

09-Nov-27, Sub-Project 2

28-Jun-27, Constraints and Prerequisites

05-Jan-26, Access

Access Agreement from UT in place for Frank Denius Fields

22-Sep-26, Operating Valve Exercizing by Austin Water

SP2 Valve Exercising complete

28-Jun-27, Links to Other Projects

UTAC Conflict Cleared

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

CapEx Central AWU Project (452) Work-In-Progress (75% CTD)
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Activity ID Activity Name Critical

Activity

Original

Duration

Start Finish Total

Float

Critical Start Critical

Finish

Calendar

Phase 1 Priority WorksPhase 1 Priority WorksPhase 1 Priority Works 386 05-Jan-26 10-Jul-27 884 08-Aug-30 21-Dec-30

Sub-Project 2C WWL (Priority Works)Sub-Project 2C WWL (Priority Works)Sub-Project 2C WWL (Priority Works) 386 05-Jan-26 10-Jul-27 884 08-Aug-30 21-Dec-30

A2500 TMP Preparation and Approval 40 05-Jan-26 27-Feb-26 1130 08-Aug-30 04-Oct-30 AUS 5d+H

A2510 Traffic Control and worksite controls setup 5 30-Apr-27 06-May-27 884 12-Oct-30 17-Oct-30 AUS 6d+HW

A2520 8in Sewer line within Clyde Littlefield (900LF) 20 08-May-27 05-Jun-27 884 18-Oct-30 13-Nov-30 AUS 6d+HW

A2530 Clyde Littlefield Surface Restoration 5 08-Jun-27 12-Jun-27 904 17-Dec-30 21-Dec-30 AUS 6d+HW

A2540 Sewer line installation on UT's Material Transfer Center property including preparation and restoration 15 08-Jun-27 26-Jun-27 884 14-Nov-30 10-Dec-30 AUS 6d+HW

A2550 Testing and commissioning 5 28-Jun-27 02-Jul-27 884 11-Dec-30 16-Dec-30 AUS 6d+HW

A2560 Complete Restoration and Remove controls 10 28-Jun-27 10-Jul-27 884 11-Dec-30 21-Dec-30 AUS 6d+HW

Phase 2Phase 2Phase 2 475 05-Jan-26 09-Nov-27 795 09-May-30 21-Dec-30

Sub-Project 2A WLSub-Project 2A WLSub-Project 2A WL 475 05-Jan-26 09-Nov-27 795 09-May-30 21-Dec-30

A2630 Frank Denius Fields work (assume summer work only) 25 05-Jan-26 07-Feb-26 1245 14-Nov-30 21-Dec-30 AUS 6d+HW

A2590 TMP Preparation and Approval 40 01-Apr-27 26-May-27 763 09-May-30 09-Jul-30 AUS 5d+H

A2600 Traffic Control and worksite controls setup 5 27-May-27 04-Jun-27 795 10-Jul-30 15-Jul-30 AUS 6d+HW

A2610 16in Waterline Install on Clyde Littlefield, Red River to Dean Keeton (2,150 LF) including trenchless street crossings 50 05-Jun-27 11-Aug-27 795 16-Jul-30 20-Sep-30 AUS 6d+HW

A2620 16in Waterline Install from on Cole Street E30th and Red River toi E 31st Street (2,000 LF) including trenchless street 35 12-Aug-27 27-Sep-27 795 21-Sep-30 07-Nov-30 AUS 6d+HW

A2640 Hydrant and service connections 10 28-Sep-27 12-Oct-27 795 08-Nov-30 21-Nov-30 AUS 6d+HW

A2650 Testing and commissioning 10 13-Oct-27 25-Oct-27 795 22-Nov-30 10-Dec-30 AUS 6d+HW

A2660 Complete Restoration and Remove controls 10 26-Oct-27 09-Nov-27 795 11-Dec-30 21-Dec-30 AUS 6d+HW

Sub-Project 2B WLSub-Project 2B WLSub-Project 2B WL 157 05-Apr-27 09-Nov-27 795 26-Jun-30 21-Dec-30

A2680 TMP Preparation and Approval 40 05-Apr-27 01-Jun-27 793 26-Jun-30 22-Aug-30 AUS 5d+H

A2690 Traffic Control and worksite controls setup 1 02-Jun-27 02-Jun-27 826 23-Aug-30 23-Aug-30 AUS 6d+HW

A2700 16in Waterline Manor Road and Lafayette Ave and  (1,800 LF) including trenchless street crossings 30 04-Jun-27 14-Jul-27 826 24-Aug-30 04-Oct-30 AUS 6d+HW

A2710 16in Waterline Install on Dean Keeton Stret (1,200 LF) including trenchless street crossing 25 15-Jul-27 16-Aug-27 826 05-Oct-30 07-Nov-30 AUS 6d+HW

A2730 Hydrant and service connections on Manor 10 15-Jul-27 28-Jul-27 871 11-Dec-30 21-Dec-30 AUS 6d+HW

A2720 Property connections for UT Maintenance facility and Calvary Cemetary 10 17-Aug-27 27-Aug-27 826 08-Nov-30 21-Nov-30 AUS 6d+HW

A2740 Testing and commissioning 10 28-Aug-27 11-Sep-27 826 22-Nov-30 10-Dec-30 AUS 6d+HW

A2750 Complete Restoration and Remove controls 10 13-Sep-27 25-Sep-27 826 11-Dec-30 21-Dec-30 AUS 6d+HW

A2760 SP2 Complete 0 09-Nov-27 795 21-Dec-30 AUS 6d+HW

Downtown AreaDowntown AreaDowntown Area 1141 02-Jan-27 27-Jun-31 -125 25-Mar-26 21-Dec-30

Sub-Project 3Sub-Project 3Sub-Project 3 555 29-Mar-27 29-May-29 402 19-Nov-29 21-Dec-30

Constraints and PrerequisitesConstraints and PrerequisitesConstraints and Prerequisites 324 31-Mar-27 01-Jul-28 632 01-Feb-30 21-Dec-30

Other project access constraintsOther project access constraintsOther project access constraints 324 31-Mar-27 01-Jul-28 512 01-Feb-30 10-Jul-30

A2900 E 3rd Street access requirements for Palm Park and Convention Center end 0 31-Mar-27* 726 02-Feb-30 AUS 6d+HW

A2920 Utility Conflicts cleared in 3rd Street 0 30-Apr-27* 814 10-Jul-30 AUS 6d+HW

A2910 DTAC 437 - 66" Works in 3rd Street complete (437 Act ID W1-07-10) 0 01-Jul-28 467 01-Feb-30 AUS 6d+H (Time)

Operating Valve Exercising by Austin WaterOperating Valve Exercising by Austin WaterOperating Valve Exercising by Austin Water 0 15-Jan-28 15-Jan-28 752 21-Dec-30 21-Dec-30 AUS 6d+HW

A2940 SP3 Valve Exercising complete 0 15-Jan-28 752 21-Dec-30 AUS 6d+HW

Phase 1 -E3rd WL401.4 (700LF)Phase 1 -E3rd WL401.4 (700LF)Phase 1 -E3rd WL401.4 (700LF) 385 29-Mar-27 22-Sep-28 572 19-Nov-29 21-Dec-30

A2950 TMP Preparation and Approval 40 29-Mar-27 21-May-27 654 19-Nov-29 25-Jan-30 AUS 5d+H

A2970 Traffic Control and worksite controls setup 5 05-Jul-28 11-Jul-28 402 02-Feb-30 07-Feb-30 AUS 6d+HW

A2980 Waller Creek Crossing  (Trenchless) 30 12-Jul-28 18-Aug-28 402 08-Feb-30 20-Mar-30 AUS 6d+HW

A2990 16in Waterline Installation 30 26-Jul-28 31-Aug-28 402 22-Feb-30 03-Apr-30 AUS 6d+HW

A3000 Testing and commissioning 5 02-Sep-28 09-Sep-28 402 05-Apr-30 11-Apr-30 AUS 6d+HW

A3010 Complete Restoration and Remove controls 10 12-Sep-28 22-Sep-28 572 11-Dec-30 21-Dec-30 AUS 6d+HW

Phase 2 - E5th WL 401.3 (600LF)Phase 2 - E5th WL 401.3 (600LF)Phase 2 - E5th WL 401.3 (600LF) 55 12-Sep-28 25-Nov-28 527 12-Apr-30 21-Dec-30 AUS 6d+HW

A3030 Traffic Control and worksite controls setup 5 12-Sep-28 16-Sep-28 402 12-Apr-30 17-Apr-30 AUS 6d+HW

A3040 Waller Creek Crossing  (Trenchless) 30 18-Sep-28 27-Oct-28 402 18-Apr-30 01-Jun-30 AUS 6d+HW

A3050 16in Waterline Installation 25 30-Sep-28 02-Nov-28 402 03-May-30 08-Jun-30 AUS 6d+HW

A3060 Testing and commissioning 5 04-Nov-28 10-Nov-28 402 11-Jun-30 15-Jun-30 AUS 6d+HW

A3070 Complete Restoration and Remove controls 10 11-Nov-28 25-Nov-28 527 11-Dec-30 21-Dec-30 AUS 6d+HW

Phase 3 - E11th to E10th WL 401.2 (1,600LF)Phase 3 - E11th to E10th WL 401.2 (1,600LF)Phase 3 - E11th to E10th WL 401.2 (1,600LF) 75 11-Nov-28 02-Mar-29 462 17-Jun-30 21-Dec-30 AUS 6d+HW

A3090 Traffic Control and worksite controls setup 5 11-Nov-28 16-Nov-28 402 17-Jun-30 21-Jun-30 AUS 6d+HW

A3100 Waller Creek Crossings (Trenchless) 35 17-Nov-28 12-Jan-29 402 22-Jun-30 10-Aug-30 AUS 6d+HW

A3110 16in Waterline Installation 40 04-Dec-28 02-Feb-29 402 10-Jul-30 29-Aug-30 AUS 6d+HW

A3120 Testing and commissioning 10 03-Feb-29 17-Feb-29 402 31-Aug-30 13-Sep-30 AUS 6d+HW

A3130 Complete Restoration and Remove controls 10 19-Feb-29 02-Mar-29 462 11-Dec-30 21-Dec-30 AUS 6d+HW

Phase 4 - E15th to E 12th WL 401.1 (1,700LF)Phase 4 - E15th to E 12th WL 401.1 (1,700LF)Phase 4 - E15th to E 12th WL 401.1 (1,700LF) 70 19-Feb-29 29-May-29 402 14-Sep-30 21-Dec-30 AUS 6d+HW

A3150 Traffic Control and worksite controls setup 5 19-Feb-29 23-Feb-29 402 14-Sep-30 20-Sep-30 AUS 6d+HW

A3160 16in Waterline Installation 45 24-Feb-29 28-Apr-29 402 21-Sep-30 21-Nov-30 AUS 6d+HW

A3170 Testing and commissioning 10 30-Apr-29 11-May-29 402 22-Nov-30 10-Dec-30 AUS 6d+HW

A3180 Complete Restoration and Remove controls 10 12-May-29 29-May-29 402 11-Dec-30 21-Dec-30 AUS 6d+HW

A3190 SP3 Complete 0 29-May-29 402 21-Dec-30 AUS 6d+HW

Sub-Project 4Sub-Project 4Sub-Project 4 1078 03-Apr-27 27-Jun-31 -125 06-Oct-28 21-Dec-30
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2026 2027 2028 2029 2030 2031 2032

10-Jul-27, Phase 1 Priority Works

10-Jul-27, Sub-Project 2C WWL (Priority Works)

TMP Preparation and Approval

Traffic Control and worksite controls setup

8in Sewer line within Clyde Littlefield (900LF)

Clyde Littlefield Surface Restoration

Sewer line installation on UT's Material Transfer Center property including preparation and restoration

Testing and commissioning

Complete Restoration and Remove controls

09-Nov-27, Phase 2

09-Nov-27, Sub-Project 2A WL

Frank Denius Fields work (assume summer work only)

TMP Preparation and Approval

Traffic Control and worksite controls setup

16in Waterline Install on Clyde Littlefield, Red River to Dean Keeton (2,150 LF) including trenchless street crossings

16in Waterline Install from on Cole Street E30th and Red River toi E 31st Street (2,000 LF) including trenchless street 

Hydrant and service connections

Testing and commissioning

Complete Restoration and Remove controls

09-Nov-27, Sub-Project 2B WL

TMP Preparation and Approval

Traffic Control and worksite controls setup

16in Waterline Manor Road and Lafayette Ave and  (1,800 LF) including trenchless street crossings

16in Waterline Install on Dean Keeton Stret (1,200 LF) including trenchless street crossing

Hydrant and service connections on Manor

Property connections for UT Maintenance facility and Calvary Cemetary

Testing and commissioning

Complete Restoration and Remove controls

SP2 Complete

27-Jun-31, Downtown Area

29-May-29, Sub-Project 3

01-Jul-28, Constraints and Prerequisites

01-Jul-28, Other project access constraints

E 3rd Street access requirements for Palm Park and Convention Center end

Utility Conflicts cleared in 3rd Street

DTAC 437 - 66" Works in 3rd Street complete (437 Act ID W1-07-10)

15-Jan-28, Operating Valve Exercising by Austin Water

SP3 Valve Exercising complete

22-Sep-28, Phase 1 -E3rd WL401.4 (700LF)

TMP Preparation and Approval

Traffic Control and worksite controls setup

Waller Creek Crossing  (Trenchless)

16in Waterline Installation

Testing and commissioning

Complete Restoration and Remove controls

25-Nov-28, Phase 2 - E5th WL 401.3 (600LF)

Traffic Control and worksite controls setup

Waller Creek Crossing  (Trenchless)

16in Waterline Installation

Testing and commissioning

Complete Restoration and Remove controls

02-Mar-29, Phase 3 - E11th to E10th WL 401.2 (1,600LF)

Traffic Control and worksite controls setup

Waller Creek Crossings (Trenchless)

16in Waterline Installation

Testing and commissioning

Complete Restoration and Remove controls

29-May-29, Phase 4 - E15th to E 12th WL 401.1 (1,700LF)

Traffic Control and worksite controls setup

16in Waterline Installation

Testing and commissioning

Complete Restoration and Remove controls

SP3 Complete

27-Jun-31, Sub-Project 4

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

CapEx Central AWU Project (452) Work-In-Progress (75% CTD)
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Activity ID Activity Name Critical

Activity

Original

Duration

Start Finish Total

Float

Critical Start Critical

Finish

Calendar

Constraints and PrerequisitesConstraints and PrerequisitesConstraints and Prerequisites 693 29-Sep-28 27-Jun-31 -125 06-Oct-28 21-Dec-30

Other Project ConstraintsOther Project ConstraintsOther Project Constraints 666 07-Nov-28 27-Jun-31 -125 06-Oct-28 21-Dec-30

A3310 Construction of Downtown wastewater line (30" carrier) from E5th to E11th (To be added to 452) 150 07-Nov-28 02-Mar-29 -44 06-Oct-28 29-Jan-29 AUS 6dx16h+HW

A3320 DTAC 437 - Relocation of Fiber between 16th and 15th Streets Complete 0 08-Jan-29* 585 21-Dec-30 AUS 6d+H (Time)

A3340 TMP Preparation and Approval 40 25-Jan-29 22-Mar-29 -20 20-Dec-28 21-Feb-29 AUS 5d+H

A3330 DTAC 437- WL Install 15th to 16th Streets complete 0 27-Jun-31* -148 21-Dec-30 AUS 6d+H (Time)

Operating Valve Exercising by Austin WaterOperating Valve Exercising by Austin WaterOperating Valve Exercising by Austin Water 0 29-Sep-28 29-Sep-28 568 21-Dec-30 21-Dec-30 AUS 6d+HW

A3360 SP4 Valve Exercising complete 0 29-Sep-28 568 21-Dec-30 AUS 6d+HW

PHASE 1 STEPS 1 TO 6 SP4A -Wastewater Line WWL 401PHASE 1 STEPS 1 TO 6 SP4A -Wastewater Line WWL 401PHASE 1 STEPS 1 TO 6 SP4A -Wastewater Line WWL 401 837 03-Apr-27 13-Jul-30 116 01-Mar-29 21-Dec-30 AUS 6d+HW

A3380 Traffic Control and worksite controls setup 1 09-Feb-30 09-Feb-30 -240 01-Mar-29 01-Mar-29 AUS 6d+HW

A3390 E11th/ Frontage shaft construction 15 11-Feb-30 02-Mar-30 -240 02-Mar-29 21-Mar-29 AUS 6d+HW

A3400 E11th/ Branch Street shaft construction 15 04-Mar-30 22-Mar-30 -240 23-Mar-29 13-Apr-29 AUS 6d+HW

A3410 WW Tunnel and Pipe (2 pass with casing) on E 11th [300LF] 12 23-Mar-30 10-Apr-30 -227 03-May-29 17-May-29 AUS 6d+HW

A3420 Close shaft and install MH at Frontage and E11th 15 11-Apr-30 01-May-30 166 02-Dec-30 21-Dec-30 AUS 6d+HW

Olive and Branch WL404.1 RelocationOlive and Branch WL404.1 RelocationOlive and Branch WL404.1 Relocation 831 03-Apr-27 06-Jul-30 80 14-Mar-29 21-Oct-30 AUS 6d+HW

A3570 Traffic Control and worksite controls setup 3 03-Apr-27 07-Apr-27 499 14-Mar-29 16-Mar-29 AUS 6d+HW

A3580 Install 8" Waterline [80LF] 15 09-Apr-27 28-Apr-27 499 17-Mar-29 10-Apr-29 AUS 6d+HW

A3590 Testing and commisssioning 3 29-Apr-27 01-May-27 499 11-Apr-29 13-Apr-29 AUS 6d+HW

A3430 Branch/ Olive shaft construction and temp WWL 25 23-Mar-30 27-Apr-30 -240 14-Apr-29 17-May-29 AUS 6d+HW

A3440 WW Tunnel and Pipe (2 pass with casing) on Branch from E11th to Olive Street [400LF] 16 29-Apr-30 20-May-30 -240 19-May-29 12-Jun-29 AUS 6d+HW

A3470 Branch/ E12th shaft construction and temp storm/ WL relocations 20 29-Apr-30 25-May-30 86 28-Aug-30 25-Sep-30 AUS 6d+HW

A3450 Close Shaft on 11th and Install WWMH PMH401_3 10 21-May-30 05-Jun-30 -240 13-Jun-29 25-Jun-29 AUS 6d+HW

A3480 WW Tunnel and Pipe (2 pass with casing) on Branch from Olive to E12th [400LF] 16 28-May-30 19-Jun-30 90 01-Oct-30 21-Oct-30 AUS 6d+HW

A3460 Install Doghouse Drop WWMH PMH401_2 on E11th to tie in Existing WWL (Should be in 437 as milestone) 20 07-Jun-30 06-Jul-30 -240 26-Jun-29 25-Jul-29 AUS 6d+HW

Olander Street WL404 relocation [200LF]Olander Street WL404 relocation [200LF]Olander Street WL404 relocation [200LF] 332 23-Mar-29 13-Jul-30 86 07-Aug-30 07-Nov-30 AUS 6d+HW

A3610 Traffic Control and worksite controls setup 3 23-Mar-29 26-Mar-29 349 07-Aug-30 09-Aug-30 AUS 6d+HW

A3620 Install 8" Waterline 10 27-Mar-29 11-Apr-29 349 10-Aug-30 22-Aug-30 AUS 6d+HW

A3630 Testing and commisssioning 3 12-Apr-29 14-Apr-29 370 21-Sep-30 25-Sep-30 AUS 6d+HW

A3490 E12th/ Olander Shaft construction 20 28-May-30 25-Jun-30 86 26-Sep-30 21-Oct-30 AUS 6d+HW

A3500 WW Tunnel and Pipe (2 pass with casing) on  E12th [280LF] 12 26-Jun-30 13-Jul-30 86 22-Oct-30 07-Nov-30 AUS 6d+HW

PHASE 2 (WWL401 12TH TO 16TH STREET)PHASE 2 (WWL401 12TH TO 16TH STREET)PHASE 2 (WWL401 12TH TO 16TH STREET) 236 15-Jul-30 19-Jun-31 -120 18-Oct-30 21-Dec-30 AUS 6d+HW

A3510 WWL Open cut installation from E12th to E15th/Waller [1,150LF] 30 15-Jul-30 22-Aug-30 86 08-Nov-30 21-Dec-30 AUS 6d+HW

A3520 WWL Open cut installation from E15th to E16th/Waller [650LF] 20 16-Apr-31 14-May-31 -120 18-Oct-30 13-Nov-30 AUS 6d+HW

A3530 Final Wet testing and commissioning 10 15-May-31 30-May-31 -120 14-Nov-30 30-Nov-30 AUS 6d+HW

A3540 Complete Restoration and Remove controls 15 31-May-31 19-Jun-31 -120 02-Dec-30 21-Dec-30 AUS 6d+HW

PHASES 3 AND 4 SP4B&C - Water LineS 402 AND 403PHASES 3 AND 4 SP4B&C - Water LineS 402 AND 403PHASES 3 AND 4 SP4B&C - Water LineS 402 AND 403 555 12-Apr-29 19-Jun-31 -120 10-Nov-29 21-Dec-30 AUS 6d+HW

PHASE 3 STEP 1 - WL 402/403 - E8th to E11th WL Relocation [2,110 LF]PHASE 3 STEP 1 - WL 402/403 - E8th to E11th WL Relocation [2,110 LF]PHASE 3 STEP 1 - WL 402/403 - E8th to E11th WL Relocation [2,110 LF] 86 12-Apr-29 10-Aug-29 349 23-Aug-30 21-Dec-30 AUS 6d+HW

A3650 Traffic Control and worksite controls setup 1 12-Apr-29 12-Apr-29 349 23-Aug-30 23-Aug-30 AUS 6d+HW

A3660 Install 16" Waterline 403 from ST10+00 to ST 16+66 [665 LF] 15 13-Apr-29 03-May-29 349 24-Aug-30 13-Sep-30 AUS 6d+HW

A3670 Install 16" Waterline 402 from ST10+00 to ST 24+50 [1,450 LF] 45 04-May-29 07-Jul-29 349 14-Sep-30 13-Nov-30 AUS 6d+HW

A3680 Install 8" Waterline 402.1 on Branch Street [50LF] 10 09-Jul-29 21-Jul-29 349 14-Nov-30 30-Nov-30 AUS 6d+HW

A3690 Testing and commisssioning 5 23-Jul-29 28-Jul-29 349 02-Dec-30 10-Dec-30 AUS 6d+HW

A3700 Complete Restoration and Remove controls 10 30-Jul-29 10-Aug-29 349 11-Dec-30 21-Dec-30 AUS 6d+HW

PHASE 4 E11th Street Works [160 LF]PHASE 4 E11th Street Works [160 LF]PHASE 4 E11th Street Works [160 LF] 242 08-Jul-30 19-Jun-31 -120 10-Nov-29 21-Dec-30 AUS 6d+HW

A3720 Traffic Control and worksite controls setup 1 08-Jul-30 08-Jul-30 -161 10-Nov-29 10-Nov-29 AUS 6d+HW

A3730 Install Waterline 402 - St 24+50 to End on E 11th Street [162LF) 10 09-Jul-30 19-Jul-30 -161 12-Nov-29 27-Nov-29 AUS 6d+HW

A3740 Testing and commisssioning 5 20-Jul-30 27-Jul-30 -161 28-Nov-29 04-Dec-29 AUS 6d+HW

A3750 Complete Restoration and Remove controls 15 29-Jul-30 15-Aug-30 -161 06-Dec-29 29-Dec-29 AUS 6d+HW

A3760 SP4 Complete 0 19-Jun-31 -120 21-Dec-30 AUS 6d+HW

Sub-Project 5Sub-Project 5Sub-Project 5 746 05-Apr-27 05-Mar-30 206 21-Jun-29 21-Dec-30

Constraints and PrerequisitesConstraints and PrerequisitesConstraints and Prerequisites 746 05-Apr-27 05-Mar-30 206 21-Jun-29 21-Dec-30

A3820 TMP Preparation and Approval 40 05-Apr-27 01-Jun-27 546 21-Jun-29 17-Aug-29 AUS 5d+H

Other Project LinksOther Project LinksOther Project Links 687 08-Nov-27 05-Mar-30 240 21-May-30 21-Dec-30 AUS 6d+H (Time)

SuccessorsSuccessorsSuccessors 687 08-Nov-27 05-Mar-30 240 21-May-30 21-Dec-30 AUS 6d+H (Time)

A3870 DTAC 437 - Installation of 66" WL at 3rd and Brushy (TBC) 176 08-Nov-27* 12-Jun-28 751 21-May-30 21-Dec-30 AUS 6d+H (Time)

A3860 DTAC 437 - Storm Line on Brushy can commence Drainage of Brushy? 0 07-Nov-28 629 21-Dec-30 AUS 6d+H (Time)

A3880 DTAC 437 - Installation of 16" WL on San Marcos By Others 110 17-Oct-29* 05-Mar-30 240 10-Aug-30 21-Dec-30 AUS 6d+H (Time)

WWL Installation - WWL 402WWL Installation - WWL 402WWL Installation - WWL 402 155 02-Jun-27 07-Jan-28 757 18-Aug-29 21-Dec-30 AUS 6d+HW

A3900 Traffic Control and worksite controls setup 5 02-Jun-27 09-Jun-27 568 18-Aug-29 23-Aug-29 AUS 6d+HW

A3910 Relocate stormwater and water at Brushy and 3rd Intersection 40 10-Jun-27 02-Aug-27 867 24-Oct-30 21-Dec-30 AUS 6d+HW

A3920 Relocate Storm line at Holly Street [50LF} 25 10-Jun-27 13-Jul-27 568 24-Aug-29 27-Sep-29 AUS 6d+HW

A3930 PHASE 1 - STEPS 1 TO 15 - Install 15" WW Lines (WWL402) from Holly Street to E 3rd Street [2,500LF] + crossing Cesar Cha 85 14-Jul-27 06-Nov-27 568 28-Sep-29 02-Feb-30 AUS 6d+HW

A3940 PHASE 1- STEPS 16 AND 17 - Install 8" side street WWLs [650LF Total] 20 08-Nov-27 07-Dec-27 568 04-Feb-30 01-Mar-30 AUS 6d+HW

A3950 Testing and commisssioning 5 08-Dec-27 13-Dec-27 568 02-Mar-30 08-Mar-30 AUS 6d+HW
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27-Jun-31, Constraints and Prerequisites

27-Jun-31, Other Project Constraints

Construction of Downtown wastewater line (30" carrier) from E5th to E11th (To be added to 452)

DTAC 437 - Relocation of Fiber between 16th and 15th Streets Complete

TMP Preparation and Approval

DTAC 437- WL Install 15th to 16th Streets complete

29-Sep-28, Operating Valve Exercising by Austin Water

SP4 Valve Exercising complete

13-Jul-30, PHASE 1 STEPS 1 TO 6 SP4A -Wastewater Line WWL 401

Traffic Control and worksite controls setup

E11th/ Frontage shaft construction

E11th/ Branch Street shaft construction

WW Tunnel and Pipe (2 pass with casing) on E 11th [300LF]

Close shaft and install MH at Frontage and E11th

06-Jul-30, Olive and Branch WL404.1 Relocation

Traffic Control and worksite controls setup

Install 8" Waterline [80LF]

Testing and commisssioning

Branch/ Olive shaft construction and temp WWL

WW Tunnel and Pipe (2 pass with casing) on Branch from E11th to Olive Street [400LF]

Branch/ E12th shaft construction and temp storm/ WL relocations

Close Shaft on 11th and Install WWMH PMH401_3

WW Tunnel and Pipe (2 pass with casing) on Branch from Olive to E12th [400LF]

Install Doghouse Drop WWMH PMH401_2 on E11th to tie in Existing WWL (Should be in 437 as milestone)

13-Jul-30, Olander Street WL404 relocation [200LF]

Traffic Control and worksite controls setup

Install 8" Waterline

Testing and commisssioning

E12th/ Olander Shaft construction

WW Tunnel and Pipe (2 pass with casing) on  E12th [280LF]

19-Jun-31, PHASE 2 (WWL401 12TH TO 16TH STREET)

WWL Open cut installation from E12th to E15th/Waller [1,150LF]

WWL Open cut installation from E15th to E16th/Waller [650LF]

Final Wet testing and commissioning

Complete Restoration and Remove controls

19-Jun-31, PHASES 3 AND 4 SP4B&C - Water LineS 402 AND 403

10-Aug-29, PHASE 3 STEP 1 - WL 402/403 - E8th to E11th WL Relocation [2,110 LF]

Traffic Control and worksite controls setup

Install 16" Waterline 403 from ST10+00 to ST 16+66 [665 LF]

Install 16" Waterline 402 from ST10+00 to ST 24+50 [1,450 LF]

Install 8" Waterline 402.1 on Branch Street [50LF]

Testing and commisssioning

Complete Restoration and Remove controls

19-Jun-31, PHASE 4 E11th Street Works [160 LF]

Traffic Control and worksite controls setup

Install Waterline 402 - St 24+50 to End on E 11th Street [162LF)

Testing and commisssioning

Complete Restoration and Remove controls

SP4 Complete

05-Mar-30, Sub-Project 5

05-Mar-30, Constraints and Prerequisites

TMP Preparation and Approval

05-Mar-30, Other Project Links

05-Mar-30, Successors

DTAC 437 - Installation of 66" WL at 3rd and Brushy (TBC)

DTAC 437 - Storm Line on Brushy can commence Drainage of Brushy?

DTAC 437 - Installation of 16" WL on San Marcos By Others

07-Jan-28, WWL Installation - WWL 402

Traffic Control and worksite controls setup

Relocate stormwater and water at Brushy and 3rd Intersection

Relocate Storm line at Holly Street [50LF}

PHASE 1 - STEPS 1 TO 15 - Install 15" WW Lines (WWL402) from Holly Street to E 3rd Street [2,500LF] + crossing Cesar Cha

PHASE 1- STEPS 16 AND 17 - Install 8" side street WWLs [650LF Total]

Testing and commisssioning

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

CapEx Central AWU Project (452) Work-In-Progress (75% CTD)
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Activity ID Activity Name Critical

Activity

Original

Duration

Start Finish Total

Float

Critical Start Critical

Finish

Calendar

A3960 Complete Restoration and Remove controls 15 14-Dec-27 07-Jan-28 568 09-Mar-30 28-Mar-30 AUS 6d+HW

A3970 SP5 Complete 0 07-Jan-28 568 28-Mar-30 AUS 6d+HW

Sub-Project 6Sub-Project 6Sub-Project 6 502 20-Mar-27 05-Mar-29 461 11-Apr-26 21-Dec-30

Constraints and PrerequisitesConstraints and PrerequisitesConstraints and Prerequisites 422 20-Mar-27 07-Nov-28 540 11-Apr-26 20-Dec-30

Other Project ConstraintsOther Project ConstraintsOther Project Constraints 422 20-Mar-27 07-Nov-28 540 11-Apr-26 20-Dec-30

A4210 TMP Preparation and Approval 50 29-Mar-27 08-Jun-27 869 09-Oct-30 20-Dec-30 AUS 5d+H

PrerequisitesPrerequisitesPrerequisites 0 20-Mar-27 20-Mar-27 -279 11-Apr-26 11-Apr-26 AUS 6d+H (Time)

A4170 DTAC (437) - Completion of Temp RW1104 & Sidewalk at SBFR & 5th Street (P1S1-A32) 0 20-Mar-27* -279 11-Apr-26 AUS 6d+H (Time)

SuccessorsSuccessorsSuccessors 61 26-Aug-28 07-Nov-28 256 13-Mar-29 20-Sep-29 AUS 6d+H (Time)

A4190 DTAC (437) - E5th and I35 shaft site cleared for reopening of Frontage Road 0 26-Aug-28 316 20-Sep-29 AUS 6d+H (Time)

A4200 DTAC (437) - WWL on Frontage can be operational (double check on it) 0 07-Nov-28 100 13-Mar-29 AUS 6d+H (Time)

Phase 1 -  I35 Crosssing at 5th Street (WWL 403)Phase 1 -  I35 Crosssing at 5th Street (WWL 403)Phase 1 -  I35 Crosssing at 5th Street (WWL 403) 175 20-Mar-27 19-Nov-27 787 11-Apr-26 21-Dec-30 AUS 6d+HW

A4840 Begin Work at 5th St & SBFR Site 0 20-Mar-27 -240 11-Apr-26 AUS 6d+HW

P1-Stage 1 - E5th and Frontage ShaftP1-Stage 1 - E5th and Frontage ShaftP1-Stage 1 - E5th and Frontage Shaft 105 20-Mar-27 14-Aug-27 -240 11-Apr-26 02-Sep-26 AUS 6d+HW

A4240 Site establishment 10 20-Mar-27 03-Apr-27 -240 11-Apr-26 23-Apr-26 AUS 6d+HW

A4250 INSTALL WWL 408 RELOCAITION AROUND SHAFT 20 06-Apr-27 01-May-27 -240 24-Apr-26 21-May-26 AUS 6d+HW

A4260 Construction Shaft at 5th Street/ Frontage Road to 50' depth 45 03-May-27 06-Jul-27 -240 23-May-26 24-Jul-26 AUS 6d+HW

A5040_NEW INSTALL WWL 370 TO MH 370-02 30 07-Jul-27 14-Aug-27 -240 25-Jul-26 02-Sep-26 AUS 6d+HW

P1-Stage 2 - 5th Street and Brushy Street ShaftP1-Stage 2 - 5th Street and Brushy Street ShaftP1-Stage 2 - 5th Street and Brushy Street Shaft 95 19-Apr-27 26-Aug-27 -220 09-Jun-26 14-Oct-26 AUS 6d+HW

A4280 Site establishment 20 19-Apr-27 15-May-27 -220 09-Jun-26 06-Jul-26 AUS 6d+HW

A4290 Relocate Storm and water lines around shaft 15 18-May-27 09-Jun-27 -220 07-Jul-26 24-Jul-26 AUS 6d+HW

A4300 E5th/ Brushy Street Shaft Construction [25' dia , 55' depth] 60 10-Jun-27 26-Aug-27 -220 25-Jul-26 14-Oct-26 AUS 6d+HW

P1- Stage 3 -  WWL 403  Tunnel Crossing of I-35 (500LF)P1- Stage 3 -  WWL 403  Tunnel Crossing of I-35 (500LF)P1- Stage 3 -  WWL 403  Tunnel Crossing of I-35 (500LF) 50 16-Aug-27 22-Oct-27 -240 03-Sep-26 12-Nov-26 AUS 6d+HW

A4320 Tunnelling Setup 10 16-Aug-27 26-Aug-27 -240 03-Sep-26 16-Sep-26 AUS 6d+HW

A4330 Pass 1 - 42" Casing installation 20 27-Aug-27 24-Sep-27 -240 17-Sep-26 14-Oct-26 AUS 6d+HW

A4340 Pass 2 - 30" Carrier pipe installation 20 25-Sep-27 22-Oct-27 -240 15-Oct-26 12-Nov-26 AUS 6d+HW

P1- Stage 4 - Manhole Installation and shaft closureP1- Stage 4 - Manhole Installation and shaft closureP1- Stage 4 - Manhole Installation and shaft closure 20 23-Oct-27 19-Nov-27 787 22-Nov-30 21-Dec-30 AUS 6d+HW

A4360 5th and Brushy Manhole Installation and shaft closure 20 23-Oct-27 19-Nov-27 787 22-Nov-30 21-Dec-30 AUS 6d+HW

Phase 2 - Main WWL 403 Tunnel 5th Street to LambiePhase 2 - Main WWL 403 Tunnel 5th Street to LambiePhase 2 - Main WWL 403 Tunnel 5th Street to Lambie 415 01-Apr-27 07-Nov-28 541 09-Sep-27 21-Dec-30

A4380 P2- Stage 1 - 5th Street Frontage Shaft Stage 2 (90' Depth) 50 23-Oct-27 07-Jan-28 -22 22-Sep-27 03-Dec-27 AUS 6d+HW

P2 - Stage 2 - Cesar Chavez/ Palm School Shaft Construction [25' dia, 85' depth]P2 - Stage 2 - Cesar Chavez/ Palm School Shaft Construction [25' dia, 85' depth]P2 - Stage 2 - Cesar Chavez/ Palm School Shaft Construction [25' dia, 85' depth] 90 01-Apr-27 04-Aug-27 121 15-Sep-27 25-Jan-28 AUS 6d+HW

A4400 Site Establishment 20 01-Apr-27 28-Apr-27 121 15-Sep-27 13-Oct-27 AUS 6d+HW

A4410 Shaft Construction 70 29-Apr-27 04-Aug-27 121 14-Oct-27 25-Jan-28 AUS 6d+HW

P2 - Stage 3 - Lambie/ East Ave Tunnel Shaft Construction [30' dia, 80' depth]P2 - Stage 3 - Lambie/ East Ave Tunnel Shaft Construction [30' dia, 80' depth]P2 - Stage 3 - Lambie/ East Ave Tunnel Shaft Construction [30' dia, 80' depth] 105 01-Apr-27 23-Aug-27 116 09-Sep-27 09-Feb-28 AUS 6d+HW

A4430 Site Establishment 30 01-Apr-27 12-May-27 116 09-Sep-27 20-Oct-27 AUS 6d+HW

A4440 Shallow Water and Wastewater Relocations WWL 407 AND WL407 20 21-Apr-27 19-May-27 116 30-Sep-27 26-Oct-27 AUS 6d+HW

A4450 Lambie/ East Ave Retrieval/ Launch Shaft Construction [30' dia, 80' depth] 70 21-May-27 23-Aug-27 116 27-Oct-27 09-Feb-28 AUS 6d+HW

P2 - Stage 4 - Main WWL 403 Tunnel (78" FRP Carrier Pipe) 5th to Lambie StreetP2 - Stage 4 - Main WWL 403 Tunnel (78" FRP Carrier Pipe) 5th to Lambie StreetP2 - Stage 4 - Main WWL 403 Tunnel (78" FRP Carrier Pipe) 5th to Lambie Street 136 08-Jan-28 19-Jul-28 244 04-Dec-27 02-Jul-29

A4470 TBM Setup in shaft 15 08-Jan-28 28-Jan-28 -22 04-Dec-27 25-Dec-27 AUS 6d+HW

A4480 Pass 1 - Tunnel Installation -  5th Street/ I-35 SB Frontage to Lambie/East Ave [3,200LF] 110 28-Jan-28 16-Apr-28 -43 25-Dec-27 17-Mar-28 AUS 6dx16h+HW

A4490 Hand Mined connection from Palm School Shaft to Main Frontage Tunnel and tie into to existing Cesar Chavez WWL 40 11-Mar-28 09-May-28 249 03-Mar-29 28-Apr-29 AUS 6d+HW

A4500 Pass 2 - Pipe Installation -  5th Street/ I-35 SB Frontage to Lambie/East Ave [3,200LF] 65 18-Apr-28 19-Jul-28 244 02-Apr-29 02-Jul-29 AUS 6d+HW

P2-Stage 5 Manhole Install and Shaft ClosureP2-Stage 5 Manhole Install and Shaft ClosureP2-Stage 5 Manhole Install and Shaft Closure 131 09-May-28 07-Nov-28 541 31-Jul-28 21-Dec-30 AUS 6d+HW

A4520 Palm School Manhole and vortex installation and shaft closure 30 09-May-28 20-Jun-28 641 08-Nov-30 21-Dec-30 AUS 6d+HW

A4530 5th and Frontage Manhole Installation and shaft closure 30 20-Jul-28 25-Aug-28 244 05-Jul-29 13-Aug-29 AUS 6d+HW

A4540 Lambie/ East Manhole Installation and shaft closure 50 26-Aug-28 07-Nov-28 -22 31-Jul-28 06-Oct-28 AUS 6d+HW

Phase 3 - Lambie to Cummings Street (WWL 404)Phase 3 - Lambie to Cummings Street (WWL 404)Phase 3 - Lambie to Cummings Street (WWL 404) 284 05-Aug-27 12-Sep-28 581 11-Mar-28 21-Dec-30 AUS 6d+HW

P3 - Stage 1 - East Ave/ Cummings Shaft construction [20' dia, 70' depth]P3 - Stage 1 - East Ave/ Cummings Shaft construction [20' dia, 70' depth]P3 - Stage 1 - East Ave/ Cummings Shaft construction [20' dia, 70' depth] 100 05-Aug-27 22-Dec-27 153 11-Mar-28 31-Jul-28 AUS 6d+HW

A4570 Site Establishment 20 05-Aug-27 28-Aug-27 153 11-Mar-28 07-Apr-28 AUS 6d+HW

A4580 Cummings Shaft Construction 80 31-Aug-27 22-Dec-27 153 08-Apr-28 31-Jul-28 AUS 6d+HW

P3 - Stage 2 - WWL 404 - Tunnel Installation East Ave from Cummings to Lambie [450LF]P3 - Stage 2 - WWL 404 - Tunnel Installation East Ave from Cummings to Lambie [450LF]P3 - Stage 2 - WWL 404 - Tunnel Installation East Ave from Cummings to Lambie [450LF] 55 18-Apr-28 05-Jul-28 581 17-Mar-28 11-Oct-30 AUS 6d+HW

A4600 Pass 1 -  tunnel 25 18-Apr-28 20-May-28 -22 17-Mar-28 20-Apr-28 AUS 6d+HW

A4610 Pass 2 - Pipe 30 22-May-28 05-Jul-28 581 31-Aug-30 11-Oct-30 AUS 6d+HW

P3-Stage 3 - Manhole install and shaft closureP3-Stage 3 - Manhole install and shaft closureP3-Stage 3 - Manhole install and shaft closure 50 06-Jul-28 12-Sep-28 581 12-Oct-30 21-Dec-30 AUS 6d+HW

A4630 Manhole Installation and shaft closure 50 06-Jul-28 12-Sep-28 581 12-Oct-30 21-Dec-30 AUS 6d+HW

Phase 4 - East Avenue to Comal Street (WWL 403)Phase 4 - East Avenue to Comal Street (WWL 403)Phase 4 - East Avenue to Comal Street (WWL 403) 285 13-Oct-27 18-Nov-28 50 21-Apr-28 03-Feb-29

P4  - Stage 1 - Comal Street Launch Shaft Construction [30' dia, 80' depth]P4  - Stage 1 - Comal Street Launch Shaft Construction [30' dia, 80' depth]P4  - Stage 1 - Comal Street Launch Shaft Construction [30' dia, 80' depth] 90 13-Oct-27 19-Feb-28 153 20-May-28 22-Sep-28 AUS 6d+HW

A4660 Site Establishment 20 13-Oct-27 09-Nov-27 153 20-May-28 19-Jun-28 AUS 6d+HW

A4670 Comal Shaft Construction 70 10-Nov-27 19-Feb-28 153 20-Jun-28 22-Sep-28 AUS 6d+HW

P4 - Stage 2 - WWL 403 Tunnel East Ave to Comal StreetP4 - Stage 2 - WWL 403 Tunnel East Ave to Comal StreetP4 - Stage 2 - WWL 403 Tunnel East Ave to Comal Street 71 22-May-28 26-Aug-28 -22 21-Apr-28 31-Jul-28

A4690 TBM Setup in shaft (change of direction) 20 22-May-28 20-Jun-28 -22 21-Apr-28 18-May-28 AUS 6d+HW

A4700 Pass 1 - Tunnel Installation East Ave to Comal Street [3,000LF] 60 20-Jun-28 02-Aug-28 -42 19-May-28 01-Jul-28 AUS 6dx16h+HW

A4710 Pass 2 - FRP Pipe Installation East Ave to Comal Street [3,000lf] 38 02-Aug-28 26-Aug-28 -42 01-Jul-28 31-Jul-28 AUS 6dx16h+HW

P4 - Stage 3 - Downtown Wastewater Tunnel ConnectionP4 - Stage 3 - Downtown Wastewater Tunnel ConnectionP4 - Stage 3 - Downtown Wastewater Tunnel Connection 40 06-Jul-28 26-Aug-28 -12 19-Jun-28 12-Aug-28 AUS 6d+HW

D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

2026 2027 2028 2029 2030 2031 2032

Complete Restoration and Remove controls

SP5 Complete

05-Mar-29, Sub-Project 6

07-Nov-28, Constraints and Prerequisites

07-Nov-28, Other Project Constraints

TMP Preparation and Approval

20-Mar-27, Prerequisites

DTAC (437) - Completion of Temp RW1104 & Sidewalk at SBFR & 5th Street (P1S1-A32)

07-Nov-28, Successors

DTAC (437) - E5th and I35 shaft site cleared for reopening of Frontage Road

DTAC (437) - WWL on Frontage can be operational (double check on it)

19-Nov-27, Phase 1 -  I35 Crosssing at 5th Street (WWL 403)

Begin Work at 5th St & SBFR Site

14-Aug-27, P1-Stage 1 - E5th and Frontage Shaft

Site establishment

INSTALL WWL 408 RELOCAITION AROUND SHAFT

Construction Shaft at 5th Street/ Frontage Road to 50' depth

INSTALL WWL 370 TO MH 370-02

26-Aug-27, P1-Stage 2 - 5th Street and Brushy Street Shaft

Site establishment

Relocate Storm and water lines around shaft

E5th/ Brushy Street Shaft Construction [25' dia , 55' depth]

22-Oct-27, P1- Stage 3 -  WWL 403  Tunnel Crossing of I-35 (500LF)

Tunnelling Setup

Pass 1 - 42" Casing installation

Pass 2 - 30" Carrier pipe installation

19-Nov-27, P1- Stage 4 - Manhole Installation and shaft closure

5th and Brushy Manhole Installation and shaft closure

07-Nov-28, Phase 2 - Main WWL 403 Tunnel 5th Street to Lambie

P2- Stage 1 - 5th Street Frontage Shaft Stage 2 (90' Depth)

04-Aug-27, P2 - Stage 2 - Cesar Chavez/ Palm School Shaft Construction [25' dia, 85' depth]

Site Establishment

Shaft Construction

23-Aug-27, P2 - Stage 3 - Lambie/ East Ave Tunnel Shaft Construction [30' dia, 80' depth]

Site Establishment

Shallow Water and Wastewater Relocations WWL 407 AND WL407

Lambie/ East Ave Retrieval/ Launch Shaft Construction [30' dia, 80' depth]

19-Jul-28, P2 - Stage 4 - Main WWL 403 Tunnel (78" FRP Carrier Pipe) 5th to Lambie Street

TBM Setup in shaft

Pass 1 - Tunnel Installation -  5th Street/ I-35 SB Frontage to Lambie/East Ave [3,200LF]

Hand Mined connection from Palm School Shaft to Main Frontage Tunnel and tie into to existing Cesar Chavez WWL

Pass 2 - Pipe Installation -  5th Street/ I-35 SB Frontage to Lambie/East Ave [3,200LF]

07-Nov-28, P2-Stage 5 Manhole Install and Shaft Closure

Palm School Manhole and vortex installation and shaft closure

5th and Frontage Manhole Installation and shaft closure

Lambie/ East Manhole Installation and shaft closure

12-Sep-28, Phase 3 - Lambie to Cummings Street (WWL 404)

22-Dec-27, P3 - Stage 1 - East Ave/ Cummings Shaft construction [20' dia, 70' depth]

Site Establishment

Cummings Shaft Construction

05-Jul-28, P3 - Stage 2 - WWL 404 - Tunnel Installation East Ave from Cummings to Lambie [450LF]

Pass 1 -  tunnel

Pass 2 - Pipe

12-Sep-28, P3-Stage 3 - Manhole install and shaft closure

Manhole Installation and shaft closure

18-Nov-28, Phase 4 - East Avenue to Comal Street (WWL 403)

19-Feb-28, P4  - Stage 1 - Comal Street Launch Shaft Construction [30' dia, 80' depth]

Site Establishment

Comal Shaft Construction

26-Aug-28, P4 - Stage 2 - WWL 403 Tunnel East Ave to Comal Street

TBM Setup in shaft (change of direction)

Pass 1 - Tunnel Installation East Ave to Comal Street [3,000LF]

Pass 2 - FRP Pipe Installation East Ave to Comal Street [3,000lf]

26-Aug-28, P4 - Stage 3 - Downtown Wastewater Tunnel Connection

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

CapEx Central AWU Project (452) Work-In-Progress (75% CTD)
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Activity ID Activity Name Critical

Activity

Original

Duration

Start Finish Total

Float

Critical Start Critical

Finish

Calendar

A4730 DWT hand mined connection 40 06-Jul-28 26-Aug-28 -12 19-Jun-28 12-Aug-28 AUS 6d+HW

P4-Stage 4 - Manhole install and shaft closureP4-Stage 4 - Manhole install and shaft closureP4-Stage 4 - Manhole install and shaft closure 60 26-Aug-28 18-Nov-28 50 12-Aug-28 03-Feb-29 AUS 6d+HW

A4750 Manhole Installation and shaft closure 40 26-Aug-28 21-Oct-28 -12 12-Aug-28 06-Oct-28 AUS 6d+HW

A4760 Complete Restoration and Remove controls 20 21-Oct-28 18-Nov-28 50 09-Jan-29 03-Feb-29 AUS 6d+HW

A4770 SP6 WW Tunnel Operational 0 07-Nov-28 -22 06-Oct-28 AUS 6d+HW

Phase 5 -Shallow WW network installationPhase 5 -Shallow WW network installationPhase 5 -Shallow WW network installation 80 07-Nov-28 05-Mar-29 461 31-Aug-30 21-Dec-30 AUS 6d+HW

A4790 Site Establishment 10 07-Nov-28 18-Nov-28 461 31-Aug-30 13-Sep-30 AUS 6d+HW

A4800 WWL - 405 - WW installation 60 18-Nov-28 20-Feb-29 461 14-Sep-30 10-Dec-30 AUS 6d+HW

A4810 Cesar Chavez/ Palm School Shallow WWL 40 18-Nov-28 23-Jan-29 481 12-Oct-30 10-Dec-30 AUS 6d+HW

A5050_NEW WWL -385 - East Avenue Installation 35 18-Nov-28 15-Jan-29 496 01-Nov-30 21-Dec-30 AUS 6d+HW

A4820 Complete Restoration and Remove controls 10 20-Feb-29 05-Mar-29 461 11-Dec-30 21-Dec-30 AUS 6d+HW

A4830 SP6 complete 0 05-Mar-29 461 21-Dec-30 AUS 6d+HW

Sub-Project 7Sub-Project 7Sub-Project 7 792 02-Jan-27 08-Feb-30 224 25-Mar-26 21-Dec-30 AUS 6d+HW

PHASE 1 - WL 325 AND 317 - 5TH STREET TO 7TH STREETPHASE 1 - WL 325 AND 317 - 5TH STREET TO 7TH STREETPHASE 1 - WL 325 AND 317 - 5TH STREET TO 7TH STREET 111 02-Jan-27 11-Jun-27 905 25-Mar-26 21-Dec-30 AUS 6d+HW

A4850 PHASE 1 STEP 1 - WL 325 5TH STREET TO 7TH STREET 50 02-Jan-27 15-Mar-27 -196 25-Mar-26 08-Jun-26 AUS 6d+HW

A4860 PHASE 1 STEP 2 - WL 327 NBFR between 6th and 5th St (Sta 3279+80 to 3280+28) 13 16-Mar-27 02-Apr-27 905 27-Sep-30 14-Oct-30 AUS 6d+HW

A4870 PHASE 1 STEP 3 - WL 323 NBFR at 6th St (Sta 3283+45) 11 03-Apr-27 17-Apr-27 905 15-Oct-30 29-Oct-30 AUS 6d+HW

A4880 PHASE 1 STEP 4 - WL 322 NBFR between 7th St to 6th St (Sta 3281+65) 13 19-Apr-27 06-May-27 905 30-Oct-30 14-Nov-30 AUS 6d+HW

A5030 PHASE 1 STEP 5 - WL 317 NBFR from 8th St to 7th St (Sta 3276+39 to 3280+3) 24 08-May-27 11-Jun-27 905 16-Nov-30 21-Dec-30 AUS 6d+HW

PHASE 2 - WWLS 301,  303 AND 305 5th STREET TO 11TH STREETPHASE 2 - WWLS 301,  303 AND 305 5th STREET TO 11TH STREETPHASE 2 - WWLS 301,  303 AND 305 5th STREET TO 11TH STREET 583 23-Oct-27 08-Feb-30 -240 13-Nov-26 28-Feb-29 AUS 6d+HW

A4890 PHASE 2 STEP 1 - WWL 305 MH305-01 TO 305-02 (141 LF) 35 23-Oct-27 13-Dec-27 -240 13-Nov-26 07-Jan-27 AUS 6d+HW

A4900 PHASE 2 STEP 2 - WWL 310 AND 315 5 14-Dec-27 20-Dec-27 -240 08-Jan-27 15-Jan-27 AUS 6d+HW

A4910 PHASE 2 STEP 3 - WWL 305 MH 305-02 TO MH 305-3 (197 LF) 28 21-Dec-27 01-Feb-28 -240 16-Jan-27 24-Feb-27 AUS 6d+HW

A4920 PHASE 2 STEP 4 - WWL 325 AND 330 4 02-Feb-28 08-Feb-28 -240 25-Feb-27 02-Mar-27 AUS 6d+HW

A4930 PHASE 2 STEP 5 - WWL 305 MH 305-3 TO MH 305-4 (163 LF) 53 09-Feb-28 21-Apr-28 -240 03-Mar-27 15-May-27 AUS 6d+HW

A4940 PHASE 2 STEP 6 - WWL 335 2 22-Apr-28 24-Apr-28 -240 18-May-27 19-May-27 AUS 6d+HW

A4950 PHASE 2 STEP 7 - WWL 305 - MH305-4 TO MH 303-1 (174 LF) 57 26-Apr-28 17-Jul-28 -240 21-May-27 07-Aug-27 AUS 6d+HW

A4960 PHASE 2 STEP 8 - WWL 303 - MH303-1 TO MH301-1 15 18-Jul-28 04-Aug-28 -240 09-Aug-27 25-Aug-27 AUS 6d+HW

A4970 PHASE 2 STEP 9 - WWL 301 - MH 301-1 TO MH301-3 (228 LF) 66 05-Aug-28 02-Nov-28 -240 26-Aug-27 29-Nov-27 AUS 6d+HW

A4980 PHASE 2 STEP 10 - WWL 301 - MH 301-3 TO MH310-05 (189 LF) 68 04-Nov-28 14-Feb-29 -240 30-Nov-27 07-Mar-28 AUS 6d+HW

A4990 PHASE 2 STEP 11 - WWL350 4 16-Feb-29 20-Feb-29 -240 08-Mar-28 14-Mar-28 AUS 6d+HW

A5000 PHASE 2 STEP 12 - WWL301- MH301-5 TO 301-7 (515 LF) 114 21-Feb-29 01-Aug-29 -240 15-Mar-28 19-Aug-28 AUS 6d+HW

A5010 PHASE 2 STEP 13 - WWL 301 - MH 301-7 TO MH 301-8 (251 LF) 49 02-Aug-29 08-Oct-29 -240 21-Aug-28 27-Oct-28 AUS 6d+HW

A5020 PHASE 2 STEP 14 - WWL 301 - MH 301-8 TO MH 301-9 (251 LF) 83 09-Oct-29 08-Feb-30 -240 28-Oct-28 28-Feb-29 AUS 6d+HW
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DWT hand mined connection

18-Nov-28, P4-Stage 4 - Manhole install and shaft closure

Manhole Installation and shaft closure

Complete Restoration and Remove controls

SP6 WW Tunnel Operational

05-Mar-29, Phase 5 -Shallow WW network installation

Site Establishment

WWL - 405 - WW installation

Cesar Chavez/ Palm School Shallow WWL

WWL -385 - East Avenue Installation

Complete Restoration and Remove controls

SP6 complete

08-Feb-30, Sub-Project 7

11-Jun-27, PHASE 1 - WL 325 AND 317 - 5TH STREET TO 7TH STREET

PHASE 1 STEP 1 - WL 325 5TH STREET TO 7TH STREET

PHASE 1 STEP 2 - WL 327 NBFR between 6th and 5th St (Sta 3279+80 to 3280+28)

PHASE 1 STEP 3 - WL 323 NBFR at 6th St (Sta 3283+45)

PHASE 1 STEP 4 - WL 322 NBFR between 7th St to 6th St (Sta 3281+65)

PHASE 1 STEP 5 - WL 317 NBFR from 8th St to 7th St (Sta 3276+39 to 3280+3)

08-Feb-30, PHASE 2 - WWLS 301,  303 AND 305 5th STREET TO 11TH STREET

PHASE 2 STEP 1 - WWL 305 MH305-01 TO 305-02 (141 LF)

PHASE 2 STEP 2 - WWL 310 AND 315

PHASE 2 STEP 3 - WWL 305 MH 305-02 TO MH 305-3 (197 LF)

PHASE 2 STEP 4 - WWL 325 AND 330

PHASE 2 STEP 5 - WWL 305 MH 305-3 TO MH 305-4 (163 LF)

PHASE 2 STEP 6 - WWL 335

PHASE 2 STEP 7 - WWL 305 - MH305-4 TO MH 303-1 (174 LF)

PHASE 2 STEP 8 - WWL 303 - MH303-1 TO MH301-1

PHASE 2 STEP 9 - WWL 301 - MH 301-1 TO MH301-3 (228 LF)

PHASE 2 STEP 10 - WWL 301 - MH 301-3 TO MH310-05 (189 LF)

PHASE 2 STEP 11 - WWL350

PHASE 2 STEP 12 - WWL301- MH301-5 TO 301-7 (515 LF)

PHASE 2 STEP 13 - WWL 301 - MH 301-7 TO MH 301-8 (251 LF)

PHASE 2 STEP 14 - WWL 301 - MH 301-8 TO MH 301-9 (251 LF)

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

CapEx Central AWU Project (452) Work-In-Progress (75% CTD)
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