US 87 TRUCK RELIEF ROUTE (CSJ: 0908-12-022, ETC.)
MANDATORY ATTENDANCE PRE-BID CONFERENCE

MEETING AGENDA
Date: AUGUST 25, 2016 Time: 1:30 pm
Project Name: US 87 Truck Relief Route Project Number: CSJ: 0908-12-022, etc.
Location: Dora Roberts Community Center 100 Whipkey Dr., Big Spring, TX 79720
Subject: Additive Alternate Bid Process, Milestones, Lane Rentals, etc.
I Introductions & Roles
a. District Staff
b. Consultants
c. Importance of Sign in Sheet
d. Importance of Project
L. Project Description and Overview
. Additive Alternate Process
a. The Process and how it affects bidding
b. Base Bid Scope (At Grade Crossing at FM 700 and BU 87)
c. Full Build Scope (Overpass at FM 700 and BU 87)
Iv. Milestones, Incentives and Disincentives
a. Milestone at iH 20 Median
o Permanent concrete traffic barrier (CTB) placement
o Portable concrete traffic barrier (PCTB) and traffic control
b. Milestone at Railroad
¢. Milestone at SH 176
V. Lane Rentals
a. IH 20 frontage road detour
b. Lane closures if necessary on IH 20 Main lanes
VL. Environmental Clearance and Concerns (Bobby Burke)
Vil Utility Clearance and Concerns (Wayne Whitehead/Halff & Assoc.)
VIl.  ROW Clearance and Demolition Schedule (Tommy Jones/Guy Sledge)
IX. Big Spring Area Engineer, His Office and Their Roles (Matt Evans, P.E.)
X. CEl Inspection (Glenn Allbritton, P.E.)
Xl. Summary
a. Contractor’s responsibility
b. How questions after the meeting will be handled
XL Questions
Xil.  Adjourned
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