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Contract Risk Assessment and Management TxDOT Internal Audit Division - MAP Follow-Up

Objective

To assess the status of corrective actions for high-risk Management Action Plans (MAPS)
previously communicated in the Contract Risk Assessment and Management audit report
issued November 2018 and the MAP Follow-Up report issued August 2019.

Summary Results
Testing consisted of an evaluation of one MAP to determine if corrective actions were
implemented as agreed.

MAP Status Comments
1 Closed Corrective actions have been completed.

Scope

The engagement was conducted during the period from December 19, 2019 to January 17,
2020. The engagement focused on updates to policies and procedures regarding contract
risk assessments.

Methodology
The methodology used to complete the objectives of this engagement included:
= Reviewed communication between Contract Services Division (CSD) Director and
Chief Administrative Officer regarding inclusion of risk assessment language into
the procuring divisions policies and procedures.

Background

This report is prepared for the Texas Transportation Commission and for the Administration
and Management of TxDOT. The report presents the results of the Contract Risk Assessment
and Management Follow-Up engagement which was conducted as part of the Fiscal Year
(FY) 2020 Audit Plan.

CSD has established risk analysis policy and procedures for certain contracts and purchase
orders (POs) as a result of legislation enacted September 1, 2015. The policy requires the
procuring district or division to complete a Contract Risk Analysis Form (CRAF) for all
contracts and POs with an expected maximum amount payable exceeding $25,000.
Excluded from risk analysis requirements are advance funding agreements, grant
agreements, and low bid construction and maintenance contracts.

We conducted this follow-up engagement in accordance with Generally Accepted
Government Auditing Standards and in conformance with the International Standards for the
Professional Practice of Internal Auditing. Those standards require that we plan and perform
the engagement to obtain sufficient, appropriate evidence to provide a reasonable basis for
our conclusions based on our engagement objective. Recommendations to mitigate risks
identified were previously provided to management during the original engagement to assist
in the formulation of the management action plans referenced in this report. The Internal
Audit Division uses the Committee of Sponsoring Organizations of the Treadway Commission
(COSO) Internal Control - Integrated Framework version 2013.
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Detailed MAP Follow-Up Status

MAP Status: Closed
Corrective actions have been completed.

Original Audit Finding No. 2: Contract Risk Analysis Form (CRAF) - Specific Events

MAP Owner: Kenneth Stewart, Director, Contract Services Division

MAP 2.1: Contract Services Division (CSD) will propose to senior leadership that
language be included in the Negotiated Contracts Manual or a stand-alone agency
directive instructing the procuring divisions to develop their own policies for gathering
and making available to end users the risk assessments that have been developed for
individual contracts.

CSD will update its training materials for CTR104 and CTR615 to direct students to any
operational guidance developed by the procuring divisions. *

* [tems were determined to be completed during a prior engagement and were
not reviewed during this engagement.

Original Completion Date: December 15, 2018
Revised Completion Date: September 15, 2019
Actual Completion Date: September 16, 2019

Closing Comments

The results of this MAP Follow-Up engagement were provided to the Contract Services
Division (CSD) Director on May 4, 2020. The Internal Audit Division appreciates the
cooperation and assistance received from the personnel contacted during this engagement.
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