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Objective

To assess the status of corrective actions for high-risk Management Action Plans (MAPs)
previously communicated in the Design-Build Project Oversight audit report issued
December 2017 and the MAP Follow-Up report issued November 2018.

Summary Results
Testing consisted of an evaluation of one MAP to determine if corrective actions were
implemented as agreed.

MAP Status Comments
1 Closed Corrective actions have been completed.

Scope and Methodology

The engagement was conducted during the period from June 17, 2019 to July 12, 2019.
The engagement focused on the implementation of quarterly executive summary reporting
to the Chief Engineer.

The methodology used to complete the objectives of this engagement included:

e Reviewed executive summary of design build projects provided to Chief Engineer for
quarter ending May 1, 2019 and feedback provided for future executive summary
reporting.

¢ |Interviewed the Director, Materials and Tests Division.

Background

This report is prepared for the Texas Transportation Commission and for the Administration
and Management of TxDOT. The report presents the results of the Design-Build Project
Oversight Follow-Up engagement which was conducted as part of the Fiscal Year (FY) 2019
Audit Plan.

Design-build is a method of project delivery in which the design and construction phases of
a project are combined into one contract. Design-build projects include development,
design, and construction of a highway project, and can also include the subsequent
operation and maintenance of the highway facilities. The design-build contracts for these
projects describe the terms and conditions between TxDOT and the developer. The contracts
include Technical Provisions which are specific technical requirements that the developer
must achieve.

Design-build projects follow a Quality Assurance Program (QAP) that requires validation
testing of the developer’s Independent Quality Firms (IQF) materials test results if the results
are used for the material's acceptance decision. Each design-build contract includes an
Owner Verification Testing and Inspection Plan (OVTIP) that describes TxDOT’s responsibility
to validate or verify the IQF inspection and test results of materials used on the project.

We conducted this follow-up engagement in accordance with Generally Accepted
Government Auditing Standards and in conformance with the International Standards for the
Professional Practice of Internal Auditing. Those standards require that we plan and perform
the engagement to obtain sufficient, appropriate evidence to provide a reasonable basis for
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our conclusions based on our engagement objective. Recommendations to mitigate risks
identified were previously provided to management during the original engagement to assist
in the formulation of the management action plans referenced in this report. The Internal
Audit Division uses the Committee of Sponsoring Organizations of the Treadway Commission
(COSO) Internal Control - Integrated Framework version 2013.
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Detailed MAP Follow-Up Status

MAP Status: Closed
Corrective actions have been completed.

Original Audit Finding No. 1: Timeliness, Completeness, and Review of Quarterly Reports

MAP Owner: Buddy Williams, P.E., Director, Materials and Tests Division

MAP 1.1:

e Construction Division (CST) will develop a Quarterly Report template and manual that
will encapsulate requirements detailed in the Quality Assurance Program (QAP) and
QAP Implementation Guide for items to be included for all projects. The manual will
include procedures on including documentation that Engineering Judgement (EJ) and
Non-Conformance Report (NCR) items have been received and reviewed by the
TxDOT Project Team. The Quarterly Report template for all future projects will ensure
consistency in reporting and increase efficiency of review and approval.*

e Training for Independent Quality Firms (IQF), Independent Assurance (IA), Owner
Verification (OV) and TxDOT project managers will include Quarterly Report
generation, review and approval processes for all new projects. *

e CST will work with Project Finance, Debt & Strategic Contracts Division (PFD) to
develop a standard protocol for the level of review and distribution of quarterly
reports*, and development of an executive summary to be provided to the Chief
Engineer quarterly.

* [tems in italics were determined to be completed during a prior engagement and were
not reviewed during this engagement.

Original Completion Date: April 15, 2018
Revised Completion Date: June 15, 2019
Actual Completion Date: July 1, 2019

Closing Comments

The results of this MAP Follow-Up engagement were provided to the Materials and Tests
Division Director on July 19, 2019. The Internal Audit Division appreciates the cooperation
and assistance received from the personnel contacted during this engagement.
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