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Emergency Management TxDOT Internal Audit Division — MAP Follow-Up

Objective
To assess the status of corrective actions for high-risk Management Action Plans (MAPS)
previously communicated in the Emergency Management audit report issued August 2018.

Summary Results
Testing consisted of an evaluation of four MAPs to determine if corrective actions were
implemented as agreed.

MAP Status | Comments

4 Closed Corrective actions have been completed.

Scope

The engagement was conducted during the period from May 6, 2019 to June 28, 2019. The
engagement focused on the establishment of procedures for the procurement of goods and
services during disaster or emergency operations, and reporting of Hurricane Harvey costs
to the Legislative Budget Board (LBB).

Methodology
The methodology used to complete the objectives of this engagement included:
e Reviewed Emergency Operations procedures, and LBB Hurricane Harvey Procedures.
¢ Reviewed the March 2019 Hurricane Harvey reporting submitted to the LBB to verify
Financial Management Division (FIN) review of amounts reported.
e Interviewed key personnel within the FIN, Maintenance (MNT), and Procurement (PRO)
Divisions that included:
o FIN: Budget/Forecasting Branch Manager and Budget/Forecasting Analysts
o MNT: Division Director and Deputy Director
o PRO: Division Director

Background

This report is prepared for the Texas Transportation Commission and for the Administration
and Management of TxDOT. The report presents the results of the Emergency Management
Follow-Up engagement which was conducted as part of the Fiscal Year (FY) 2019 Audit Plan.

The Procurement Division (PRO) has responsibility and authority to procure goods, services,
supplies, materials, and equipment for TxDOT. For emergency purchases that are defined as
“purchase of goods or services so badly needed that an agency will suffer financial or
operational damage unless they are secured immediately,” PRO has Emergency Purchase
procedures to expedite the purchase of these goods or services.

TxDOT’s emergency response efforts included establishing Emergency Operations Centers
(EOCs) that were managed by the Maintenance Division (MNT) and by districts directly
affected by the hurricane.

In addition, the Legislative Budget Board (LBB) established requirements for each state

agency to report, on a monthly basis, actual and estimated expenditures for Hurricane
Harvey, as well as, actual and projected federal reimbursements.
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We conducted this follow-up engagement in accordance with Generally Accepted
Government Auditing Standards and in conformance with the International Standards for the
Professional Practice of Internal Auditing. Those standards require that we plan and perform
the engagement to obtain sufficient, appropriate evidence to provide a reasonable basis for
our conclusions based on our engagement objective. Recommendations to mitigate risks
identified were previously provided to management during the original engagement to assist
in the formulation of the management action plans referenced in this report. The Internal
Audit Division uses the Committee of Sponsoring Organizations of the Treadway Commission
(COSO) Internal Control - Integrated Framework version 2013.
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Detailed MAP Follow-Up Status

MAP Status: Closed
Corrective actions have been completed.

Original Audit Finding No. 1: Inaccurate External Reporting

MAP Owner: Raymond Bischoff, Budget/Forecasting Branch Manager, Financial
Management Division

MAP 1.1:

e Financial Management Division (FIN) will coordinate with involved parties to create
established procedures for preparation and review of the Legislative Budget Board
(LBB) report.

e FIN will review and ensure that the Hurricane Harvey LBB report is correctly
referenced to the supporting documentation and prepared in accordance with agreed
upon procedures and LBB instructions. FIN will rely upon the submissions of
supporting documentation from the Maintenance Division, Human Resources
Division, and any other involved divisions to provide source information for estimated
federal reimbursement and estimated expenditures.

Original Completion Date: October 15, 2018
Actual Completion Date: March 4, 2019

Original Audit Finding No. 2: Documentary Support for Expenses

MAP Owner: Kenneth Wood, Director, Procurement Division

MAP 2.1:

e Procurement Division (PRO) will establish a process to supplement the district’s
ability to create and document requisitions for purchases in the event of a disaster or
emergency operations.

e PRO will establish documentation guidance showing the minimum information
needed from division/district staff during an emergency for creation of a purchase
requisition from a phone call/email and provide that detail to Maintenance Division.

Original Completion Date: October 15, 2018
Revised Completion Date: March 15, 2019
Actual Completion Date: May 10, 2019

MAP Owner: Daniel Stacks, Director, Maintenance Division

MAP 2.2:

e Maintenance Division (MNT) will provide to staff the documentation guidance
developed by Procurement Division (PRO) regarding the minimum information
necessary for a purchase requisition including email or phone requests.

o MNT will forward requisition documentation guidance to Support Services Division
(SSD) for inclusion in their Logistics Plan.

Original Completion Date: October 15, 2018
Actual Completion Date: June 28, 2019
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Original Audit Finding No. 3: Authorizations for Requisitions and Purchase Orders

MAP Owner: Kenneth Wood, Director, Procurement Division

MAP 3.1:

e Procurement Division (PRO) will develop an Emergency Purchase Order (EPO) form to
be used during emergency events when a PeopleSoft requisition cannot be entered
by the district or division staff.

e PRO will conduct training on the EPO process with all purchasers.

Original Completion Date: October 15, 2018
Actual Completion Date: October 17, 2018

Closing Comments

The results of this MAP Follow-Up engagement were provided to the Financial Management
Division (FIN) Director, Maintenance Division (MNT) Director, and Procurement Division
(PRO) Director on July 11, 2019. The Internal Audit Division appreciates the cooperation and
assistance received from FIN, MNT, and PRO personnel contacted during this engagement.
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