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Objective 
To assess the status of corrective actions for high-risk Management Action Plans (MAPs) 
previously communicated in the Fleet Utilization audit report issued August 2019. 
 
Summary Results 
Testing consisted of an evaluation of six MAPs to determine if corrective actions were 
implemented as agreed.  

MAP Status Comments 

1 Open Corrective actions that require completion to address 
identified risks from the original audit report.  

5 Closed Corrective actions have been completed. 
 
Scope 
The engagement was conducted during the period from February 3, 2020 to March 13, 
2020. The engagement focused on implementation of procedures for the monitoring and 
oversight of equipment rentals, including utilization reporting.   

Methodology 
The methodology used to complete the objectives of this engagement included:  
 Interviewed key personnel in the Fleet Operations Division (FOD) including Fleet 

Acquisitions Manager, Fleet Strategic Analyst, and Fleet Rental Coordinator. 
 Reviewed FOD standard operation procedures for equipment rentals. 
 Analyzed fleet rental equipment data to verify information is included within the 

District Rental Dashboard. 
 Reviewed all rental requests completed between November 1, 2019 to January 31, 

2020 to determine if rental justification was documented. 
 Reviewed the fiscal year 2020 rental allocation report obtained from the Enterprise 

Resource Planning System to determine if all districts input rental equipment budget 
amounts. 

 
Background 
This report is prepared for the Texas Transportation Commission and for the Administration 
and Management of TxDOT. The report presents the results of the Fleet Utilization Follow-Up 
engagement which was conducted as part of the Fiscal Year (FY) 2020 Audit Plan. 
 
FOD was established in 2013 with the goal to reduce underutilized and older equipment. 
The Fleet Forward program was created by FOD to help ensure that equipment needed by 
the districts was available at the right time and at the right cost. FOD oversees the 
administration of TxDOT’s fleet of equipment, including equipment replacement, additions, 
and determination of overall fleet size. FOD also facilitates the equipment rental program, 
including coordinating equipment rentals on behalf of the districts.  
 
We conducted this follow-up engagement in accordance with Generally Accepted 
Government Auditing Standards and in conformance with the International Standards for the 
Professional Practice of Internal Auditing. Those standards require that we plan and perform 
the engagement to obtain sufficient, appropriate evidence to provide a reasonable basis for 
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our conclusions based on our engagement objective. Recommendations to mitigate risks 
identified were previously provided to management during the original engagement to assist 
in the formulation of the management action plans referenced in this report. The Internal 
Audit Division uses the Committee of Sponsoring Organizations of the Treadway Commission 
(COSO) Internal Control – Integrated Framework version 2013. 
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Detailed MAP Follow-Up Status  
 

MAP Status: Open 
Corrective actions that require completion to address identified risks from the original audit 
report.  

Original Audit Finding No. 2: Rental Equipment Utilization Reporting 
MAP Owner: Rod Bliss, Fleet Acquisitions Manager, Fleet Operations Division 
 

MAP 2.3 Fleet Operations Division (FOD) will assess the feasibility of incorporating 
utilization information available in the maintenance management system into the 
Tableau dashboards developed by FOD.* If feasible, the information will be included in 
the DE Dashboard provided to districts monthly. 

* Item was considered complete 
 

Original Completion Date: January 15, 2020 
Revised Completion Date: July 15, 2020  

 

MAP Status: Closed 
Corrective actions have been completed. 

Original Audit Finding No. 1: Equipment Monitoring and Oversight 
MAP Owner: Rod Bliss, Fleet Acquisitions Manager, Fleet Operations Division 
 

MAP 1.2: Fleet Operations Division will modify the rental request form within the rental 
equipment database to include additional fields to document additional justification of 
the need for rental equipment. These fields will include a drop-down menu with standard 
justification options. 
 

Original Completion Date: January 15, 2020 
Actual Completion Date: October 29, 2019 
 

MAP 1.3: Fleet Operations Division (FOD) will incorporate rental justification data into a 
DE Dashboard to be provided to districts on a monthly basis. In addition, FOD will 
perform a monthly review of rental justification data to identify root causes for the use of 
rental equipment and assess whether adjustments to the TxDOT fleet are needed (e.g., 
relocation of strategic reserve equipment, updates to the buy list, etc.).  
 

Original Completion Date: January 15, 2020 
Actual Completion Date: January 6, 2020 
 

MAP 1.4: Fleet Operations Division (FOD) will analyze utilization data to test whether 
changes to the criteria used to define equipment utilization and utilization targets impact 
utilization rates. Based on the results, FOD will determine if additional factors (e.g., 
equipment type, equipment operation time, equipment movement and distance traveled) 
should be considered as part of utilization rates and assess whether targets should be 
adjusted. 
 

Original Completion Date: January 15, 2020 
Actual Completion Date: October 21, 2019 
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MAP Owners: District Engineers 
 

MAP 1.5: Beginning with Fiscal Year 2020, all districts will work with Support Services 
Division to ensure that rental equipment budget amounts are assigned to the specific 
rental equipment account code within the enterprise resource planning system to allow 
for identification of rental equipment budgets statewide. 
 

Original Completion Date: November 15, 2019 
Actual Completion Date: January 14, 2020 

 

Original Audit Finding No. 2: Rental Equipment Utilization Reporting 
MAP Owner: Rod Bliss, Fleet Acquisitions Manager, Fleet Operations Division 
 

MAP 2.1: Fleet Operations Division will develop an automated method for reporting 
rental equipment utilization data through a Tableau Zero Use Report dashboard, which 
will be provided to districts monthly. 

 

Original Completion Date: January 15, 2020 
 Actual Completion Date: January 6, 2020 

 
In addition to the above high-risk Management Action Plan (MAP), an assessment of low 
risk MAPs (MAPs 1.1, and 2.2) from the original audit report issued in August 2019 
was also conducted and found corrective actions have been completed for MAPs 1.1 and 
2.2 
 

Closing Comments 
The results of this MAP Follow-Up engagement were provided to the Fleet Operations 
Division Director on May 7, 2020. The Internal Audit Division appreciates the cooperation 
and assistance received from the Fleet Operations Division personnel during this 
engagement. 


