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Fund Programming and Management TxDOT Internal Audit Division -— MAP Follow-Up

Objective

To assess the status of corrective actions for high-risk Management Action Plans (MAPs)
previously communicated in the Fund Programming and Management audit report issued
February 2019.

Summary Results
Testing consisted of an evaluation of two MAPs to determine if corrective actions were
implemented as agreed.

MAP Status Comments
2 Closed Corrective actions have been completed.

Scope

The engagement was conducted during the period from June 3, 2019 to June 21, 2019.
The engagement focused on 1) reviewing the Financial Management Division (FIN)
processes for monitoring Proposition (Prop) 1 and 7 expenditures to ensure no funds are
spent on toll projects and 2) ensuring the toll indicator in TXDOTCONNECT does not auto-
populate and requires the user to select a value when a project is created.

Methodology
The methodology used to complete the objectives of this engagement included:
e Contacted the Financial Reports Manager in the Financial Management Division (FIN)
to obtain and review supporting documentation for:
0 Annual reconciliation of toll projects.
0 Monthly monitoring of Prop 1 and Prop 7 expenditures and any related
corrections.
0 Monitoring of Monthly Texas Transportation Commission meeting minutes and
adding any new toll projects the Tree.

e Interviewed the Modernize Portfolio and Project Management (MPPM) Project Manager
in the Transportation Programs Division to obtain and review supporting
documentation for an enhancement to TXDOTCONNECT to require a user to select a
toll indicator.

Background

This report is prepared for the Texas Transportation Commission and for the Administration
and Management of TxDOT. The report presents the results of the Fund Programming and
Management Follow-Up engagement which was conducted as part of the Fiscal Year (FY)
2019 Audit Plan.

Prop 1 and 7 were approved by Texas voters in November 2014 and November 2015 to
fund projects for roadways other than toll roads. The process for funding projects with Prop
1 or Prop 7 funds involves coordination between TxDOT district personnel. Prior to letting,
districts manually input project details into an information system for planning,
programming, and development of projects (the construction information system).

The allocation and use of Prop funds is then determined by toll indicators input into
information systems. Districts input toll indicators to the construction information system,
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while the FIN inputs toll indicators to the Major Projects Tree in the ERP. This maintains
segregation and promotes detection of errors; however, without reconciliations of the toll
indicator in both systems, inaccuracies in either system may allow for improper use of or lost
opportunities for use of Prop 1 or 7 funds.

We conducted this follow-up engagement in accordance with Generally Accepted
Government Auditing Standards and in conformance with the International Standards for the
Professional Practice of Internal Auditing. Those standards require that we plan and perform
the engagement to obtain sufficient, appropriate evidence to provide a reasonable basis for
our conclusions based on our engagement objective. Recommendations to mitigate risks
identified were previously provided to management during the original engagement to assist
in the formulation of the management action plans referenced in this report. The Internal
Audit Division uses the Committee of Sponsoring Organizations of the Treadway Commission
(COSO) Internal Control - Integrated Framework version 2013.
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Detailed MAP Follow-Up Status

MAP Status: Closed
Corrective actions have been completed.

Original Audit Finding No. 1: Toll Indicator Controls

MAP Owner: Megan Lowary, Financial Reports Manager, Financial Management Division
MAP 1.3: The Financial Management Division (FIN) will enhance existing procedures to
include an annual reconciliation of the toll projects in the construction information system
and the toll projects on the Major Projects Tree (Tree) in the enterprise resource planning
system (ERP) in its annual survey to districts and Project Finance, Debt, and Strategic
Contracts Division (PFD) to ensure accuracy of the Tree. FIN will continue to monitor
Proposition 1 and Proposition 7 expenditures on a monthly basis with cross check to toll
projects on the Tree and make timely corrections if funding from these sources is identified
with a toll project. FIN will also continue to monitor the monthly Texas Transportation
Commission meeting minutes for the approval of new toll projects in order to ensure new
toll projects are added to the Tree.

Original Completion Date: April 15, 2019
Actual Completion Date: March 29, 2019

MAP Owner: Erika Kemp, Modernize Portfolio and Project Management Project Manager,

Transportation Programs Division

MAP 1.6: The TXDOTCONNECT project team will ensure the toll indicator in TXDOTCONNECT
does not auto-populate and will require the user to select a value of Y, N, or P for the toll
indicator when a project is created in TXxDOTCONNECT.

Original Completion Date: September 15, 2019
Actual Completion Date: May 24, 2019

In addition to the above high-risk MAPs, an assessment of a low risk MAP (MAP 1.5) from
the original audit report issued in February 2019 was not conducted, as MAP 1.5 had a
future due date. Based on further discussion, the MAP owner from MAP 1.5 has changed
from Reane Gilder, Letting Management Manager, FIN to Erika Kemp, Modernize Portfolio
and Project Management Project Manager, Transportation Programs Division. Internal Audit
will follow up on the applicable due date to assess MAP 1.5 for closure.

Closing Comments

The results of this MAP Follow-Up engagement were provided to the Financial Management
Division Director and the Modernize Portfolio and Project Management Project Manager,
Transportation Programs Division on July 29, 2019. The Internal Audit Division appreciates
the cooperation and assistance received from the Financial Management Division and
Transportation Programs Division personnel during this engagement.
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