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Materials Quality Assurance - Utility Projects TxDOT Internal Audit Division - MAP Follow-Up

Objective

To assess the status of corrective actions for high-risk Management Action Plans (MAPs)
previously communicated in the Material Quality Assurance - Utility Projects audit report
issued August 2018 and the MAP Follow-Up report issued August 2019.

Summary Results

Testing consisted of an evaluation of one MAP to determine if corrective actions were
implemented as agreed. Any MAPs with future due dates were not tested during this
engagement, and their implementation will be assessed during a future follow-up.

MAP Status Comments

1 Open Cor!rectiv_e actions were not yet due and were not evaluated
during this engagement.

1 Open Corrective actions that require completion to address
identified risks from the original audit report.

Scope

The engagement was conducted during the period from February 3, 2020 to March 20,
2020. The engagement focused on identification and tracking of utility agreements subject
to Buy America requirements.

Methodology
The methodology used to complete the objectives of this engagement included:
= |nterviewed key Right of Way Division (ROW) personnel including the Utility Portfolio
Section Director and ROW Project Utility Specialist.
= Reviewed the ROW mail log to determine whether fields were added to document
utility projects subject to Buy America requirements.

Background

This report is prepared for the Texas Transportation Commission and for the Administration
and Management of TxDOT. The report presents the results of the Material Quality
Assurance - Utility Projects Follow-Up engagement which was conducted as part of the
Fiscal Year (FY) 2020 Audit Plan.

The Federal Highway Administration’s (FHWA) Buy America policies require a domestic
manufacturing process for all steel or iron products permanently incorporated in Federal-
aided highway construction projects. These provisions were expanded to include utility
accommodations/relocations executed after December 31, 2013, and ROW developed
specific utility accommodation guidelines to supplement FHWA Buy America policies.

We conducted this follow-up engagement in accordance with Generally Accepted
Government Auditing Standards and in conformance with the International Standards for the
Professional Practice of Internal Auditing. Those standards require that we plan and perform
the engagement to obtain sufficient, appropriate evidence to provide a reasonable basis for
our conclusions based on our engagement objective. Recommendations to mitigate risks
identified were previously provided to management during the original engagement to assist
in the formulation of the management action plans referenced in this report. The Internal
Audit Division uses the Committee of Sponsoring Organizations of the Treadway Commission
(COSO0) Internal Control - Integrated Framework version 2013.
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Detailed MAP Follow-Up Status

MAP Status: Open
Corrective actions were not yet due and were not evaluated during this engagement.

Original Audit Finding No. 1: Identification and Tracking of Utility Projects Subject to Buy

America
MAP Owner: Anna Pulido, Utility Portfolio Section Director, Right of Way Division

MAP 1.3: Right of Way Utility Portfolio Section and subject matter experts from various
districts will work with the Modernize Portfolio and Project Management (MPPM) team to
develop a comprehensive solution - within the TXDOTCONNECT system - to capture
project information and monitor activities on all utility projects across the state; this will
include identification and tracking of Standard Utility Agreements, Supplemental Utility
Agreements, and reimbursement requests that are subject to Buy America Requirements
as well as those that are managed by utility coordinator consultants.

Original Completion Date: June 15, 2019
Revised Completion Date: July 15, 2020

MAP Status: Open
Corrective actions that require completion to address identified risks from the original audit
report.

Original Audit Finding No. 1: Identification and Tracking of Utility Projects Subject to Buy

America
MAP Owner: Anna Pulido, Utility Portfolio Section Director, Right of Way Division

MAP 1.1: The Right of Way Utility Portfolio Section will:
= Revise the Utility Portfolio Mail log - adding fields to:
0 ldentify Standard Utility Agreements, Supplemental Utility Agreements, and
reimbursement requests that are subject to Buy America Requirements
0 ldentify Utility Standard Utility Agreements and Supplemental Agreements
that are managed by utility coordination consultants

Original Completion Date: November 15, 2018
Revised Completion Date: August 15, 2019
Revised Completion Date: April 15, 2020

Closing Comments

The results of this MAP Follow-Up engagement were provided to the Right of Way Division
Director on May 7, 2020. The Internal Audit Division appreciates the cooperation and
assistance received from the personnel contacted during this engagement.

May 2020 2



