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PEPS Consultant Procurement Process TxDOT Internal Audit Division - MAP Follow-Up

Objective

To assess the status of corrective actions for high-risk Management Action Plans (MAPs)
previously communicated in the Professional Engineering Procurement Services (PEPS)
Consultant Procurement Process audit report issued August 2017 and the MAP Follow-Up
report issued October 2018.

Summary Results
Testing consisted of an evaluation of one MAP to determine if corrective actions were
implemented as agreed.

MAP Status Comments

Corrective actions that were newly identified and further
1 New . " .
actions are necessary to properly address the remaining risks.
1 Open Corrective actions that require completion to address
P identified risks from the original audit report.

Scope

The engagement was conducted during the period from March 8, 2019 to April 25, 2019.
The engagement focused on the completion of the statement of qualifications (SOQ)
screening checklist, nepotism forms, consultant selection team (CST) member training, and
approvals within professional services contract management system.

Methodology
The methodology used to complete the objectives of this engagement included:

e Interviewed key personnel in PEPS Division to include Deputy Director, Controls
Section Director, Center of Excellence Section Director, and Business Operations
Project Manager.

e Reviewed a judgmental sample of ten request for qualifications (RFQ) (five from Fiscal
Year (FY) 2018 fourth wave and five from FY 2019 first wave) to determine if the
following was completed:

0 SO0Q screening checklist

0 Nepotism forms (if required)

0 CST training

0 Supervisor/subordinate relationship approval

Background

This report is prepared for the Texas Transportation Commission and for the Administration
and Management of TxDOT. The report presents the results of the PEPS Consultant
Procurement Process Follow-Up engagement which was conducted as part of the Fiscal Year
(FY) 2019 Audit Plan.

PEPS Division oversees the consultant selection process to ensure each CST selects
consultants based solely on their qualifications. PEPS procure consultants over four waves
within a fiscal year. Each wave consists of a 1) RFQ, 2) the formation of a CST from the
districts and divisions, 3) receipt of SOQs, 4) consultant pre-screening of SOQs by PEPS, 5)
scoring of the consultants by the CSTs based on qualifications, 6) creation of a consultant
ranked order listing based on scoring, and 7) an executed contract with the consultants.
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We conducted this follow-up engagement in accordance with Generally Accepted
Government Auditing Standards and in conformance with the International Standards for the
Professional Practice of Internal Auditing. Those standards require that we plan and perform
the engagement to obtain sufficient, appropriate evidence to provide a reasonable basis for
our conclusions based on our engagement objective. Recommendations to mitigate risks
identified were previously provided to management during the original engagement to assist
in the formulation of the management action plans referenced in this report. The Internal
Audit Division uses the Committee of Sponsoring Organizations of the Treadway Commission
(COSO) Internal Control - Integrated Framework version 2013.
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Detailed MAP Follow-Up Status

MAP Status: New
Corrective actions that were newly identified and further actions are necessary to properly

address remaining risks.

Original Audit Finding No. 2: Governance over CST Formation and SOQ Screening
FMAP Owners: Dan Neal ll, Center Excellence Section Director , Professional Engineering

Procurement Services (PEPS)
James Pennington, Information Management Operations Section Director,
Information Management Division (IMD)

FMAP 2.1: In coordination with IMD PEPS will develop a tool that will integrate the contract
management and reporting system and the professional services contract management
system. The tool will allow for the following;:
e File sharing between internal users through workflows.
e Tracking of contract processes with notifications.
o New workflow process to automatically update fields in the professional services
contract management system such as the completion of the SOQ screening
checklist, training completion, and approvals indicated in MAP 2.2.

Completion Date: March 15, 2020
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MAP Status: Open
Corrective actions that require completion to address identified risks from the original audit
report.

Original Audit Finding No. 2: Governance over CST Formation and SOQ Screening

MAP Owner: Lucio Vasquez, Deputy Division Director, Professional Engineering
Procurement Services (PEPS)

MAP 2.2: In coordination with IMD PEPS will modify the professional services contract
management system by moving the nepotism field from the RFQ module to the Contract
module. This programming change would allow the input of data to occur during the
contract execution process completed by the contract specialists.

In correlation with the programming change, PEPS will implement a revised workflow
process requiring the contract specialists to update the nepotism field in the professional
services contract management system at end of contract process.

Monthly queries captured out of the professional services contract management system
will be made available to Procurement Engineers through Crossroads noting if information
is missing for the following fields:

e Completion of SOQ screening checklist

e CST member training

e Approvals (as required)
PEPS will communicate the new process to the Procurement Engineers stating the
requirement to have all fields completed in the professional services contract management
system.

Original Completion Date: May 15, 2018
Revised Completion Date: February 15, 2019
Revised Completion Date: September 15, 2019

Closing Comments

The results of this MAP Follow-Up engagement were discussed with the Professional

Engineer Procurement Services (PEPS) Division on April 30, 2019. The Internal Audit
Division appreciates the cooperation and assistance received from the PEPS Division
personnel during this engagement.
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