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Objective 
To assess the status of corrective actions for high-risk Management Action Plans (MAPs) 
previously communicated in the Preventive Maintenance – Equipment & Fleet audit report 
issued October 2018 and MAP Follow-Up report issued May 2019. 
 
Summary Results 
Testing consisted of an evaluation of one MAP to determine if corrective actions were 
implemented as agreed. 

MAP Status Comments 
1 Closed Corrective actions have been completed. 

 
Scope 
The engagement was conducted during the period from December 19, 2019 to January 27, 
2020. The engagement focused on reporting of past due and overdue preventive 
maintenance (PM) services.  
 
Methodology 
The methodology used to complete the objectives of this engagement included:  

 Interviewed key personnel in the Fleet Operations Division (FOD) to include the 
Fleet Operations Support Manager and Fleet Strategic Analyst. 

 Reviewed the December 2019 past due and overdue preventive maintenance 
(PM) historical metric reports to determine if the information included is accurate 
and is reported monthly into the FOD Dashboard. 

 
Background 
This report is prepared for the Texas Transportation Commission and for the Administration 
and Management of TxDOT. The report presents the results of the Preventive Maintenance – 
Equipment & Fleet Follow-Up engagement which was conducted as part of the Fiscal Year 
(FY) 2020 Audit Plan. 
 
PM of TxDOT’s equipment and vehicle fleet includes the management and performance of 
scheduled inspections, services, and repairs recommended by the equipment/fleet 
manufacturer and those required by law or TxDOT policy. PM is performed by the FOD shops, 
district maintenance sections, and commercial vendors. The fleet management system 
schedules PM for each asset, which includes services such as inspections, lubrication, oil 
changes, filters, transmission, and brake inspections. 
 
We conducted this follow-up engagement in accordance with Generally Accepted 
Government Auditing Standards and in conformance with the International Standards for the 
Professional Practice of Internal Auditing. Those standards require that we plan and perform 
the engagement to obtain sufficient, appropriate evidence to provide a reasonable basis for 
our conclusions based on our engagement objective. Recommendations to mitigate risks 
identified were previously provided to management during the original engagement to assist 
in the formulation of the management action plans referenced in this report. The Internal 
Audit Division uses the Committee of Sponsoring Organizations of the Treadway Commission 
(COSO) Internal Control – Integrated Framework version 2013. 
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Detailed MAP Follow-Up Status  
 

MAP Status: Closed 
Corrective actions have been completed. 

Original Audit Finding No. 1: Preventive Maintenance and Inspection Timeliness 
MAP Owner: Kevin Fareri, Deputy Director, Fleet Operations Division 
 

MAP 1.2:  
 Fleet Operations Division (FOD) will create and develop historical metrics (i.e., line 

graphs, bar graphs, pareto charts) to categorize how long the completed Preventive 
Maintenance (PM) jobs have been past due and overdue. 

 This information shall be reported on the FOD Monthly Dashboard report so 
appropriate corrective action can be taken as needed to ensure performance 
continually improves. 

 
Original Completion Date: December 15, 2018 
Revised Completion Date: May 15, 2019 
Actual Completion Date: May 15, 2019 

 
Closing Comments 
The results of this MAP Follow-Up engagement were provided to the Fleet Operations 
Division (FOD) Director on May 4, 2020. The Internal Audit Division appreciates the 
cooperation and assistance received from the personnel contacted during this engagement.   


