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Objective 
To assess the status of corrective actions for high-risk Management Action Plans (MAPs) 

previously communicated in the Right of Way Mapping audit report issued November 2018. 

 

Summary Results 
Testing consisted of an evaluation of three MAPs to determine if corrective actions were 

implemented as agreed.  

MAP Status Comments 

2 Open 
Corrective actions that require completion to address 

identified risks from the original audit report. 

1 Closed Corrective actions have been completed. 

 

Scope and Methodology 
The engagement was conducted during the period from June 10, 2019 to July 12, 2019. 

The engagement focused on whether Right of Way (ROW) deliverables were being submitted 

in Geographic Information Systems (GIS) format.  

The methodology used to complete the objectives of this engagement included:  

• Reviewed the ROW mail log to determine whether fields were added within the log to 

document receipt of GIS maps. 

• Reviewed the ROW Preliminary Procedures for the Authority to Proceed Manual to 

determine if an updated description of GIS deliverables was incorporated. 

• Reviewed notifications sent to Professional Engineering Procurement Services Division 

(PEPS) managers to reinforce the requirement for GIS map deliverables in work 

authorizations. 

  

Background 
This report is prepared for the Texas Transportation Commission and for the Administration 

and Management of TxDOT. The report presents the results of the Right of Way Mapping 

Follow-Up engagement which was conducted as part of the Fiscal Year (FY) 2019 Audit Plan. 

 

Right of Way Division (ROW) coordinates the acquisition of land to build, widen, or enhance 

highways for the state’s transportation system. The primary deliverables resulting from right 

of way mapping activities are property descriptions and maps. Though not a legal 

requirement for TxDOT to begin the right of way acquisition process, completed maps are a 

tool for both internal TxDOT and external users, such as land owners and other public 

entities, to understand parcel boundaries for proposed construction and/or maintenance 

projects. 

 

Traditional maps are comprised of multiple surveys, which are combined and submitted 

after all the surveys are completed. Per the submission requirements, ROW requested 

districts to submit surveys for each parcel with geo-referenced parcel data in GIS file format 

instead of waiting for the completion of a traditional map. ROW uses the GIS files to 

populate survey information and details into the TxDOT Real Property Asset Map (RPAM). 

The RPAM is a web-based application that is accessible from the ROW website for both 
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TxDOT internal users and for the public to view parcel information, maps, and property 

descriptions. 

 

We conducted this follow-up engagement in accordance with Generally Accepted 

Government Auditing Standards and in conformance with the International Standards for the 

Professional Practice of Internal Auditing. Those standards require that we plan and perform 

the engagement to obtain sufficient, appropriate evidence to provide a reasonable basis for 

our conclusions based on our engagement objective. Recommendations to mitigate risks 

identified were previously provided to management during the original engagement to assist 

in the formulation of the management action plans referenced in this report. The Internal 

Audit Division uses the Committee of Sponsoring Organizations of the Treadway Commission 

(COSO) Internal Control – Integrated Framework version 2013. 
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Detailed MAP Follow-Up Status  

 

MAP Status: Open 
Corrective actions that require completion to address identified risks from the original audit 

report. 

 
Original Audit Finding No. 1: Submission of Right of Way Mapping Deliverables 

MAP Owner: Stephen Dodge, Real Estate Services Section Director, Right of Way Division 

MAP 1.1:  

Administrative Check of GIS Deliverables/Mail Log 

ROW has a mail log that tracks the mapping files received, and those files are retained on 

the shared drive. The mail log will be updated to begin tracking the GIS files that are 

received, and if GIS files are not received as part of the district’s submission request, a 

reminder email will be sent to that district informing them ROW did not receive the 

required GIS files for the project. 

 

Original Completion Date: November 15, 2018 

Revised Completion Date: October 15, 2019 

Original Audit Finding No. 1: Submission of Right of Way Mapping Deliverables 

MAP Owner: Stephen Dodge, Real Estate Service Section Director, Right of Way Division  

MAP 1.3: The first two phases (replacement of Design and Construction Information 

System (DCIS) and Right of Way Information System (ROWIS)) of the new TxDOTConnect 

(MPPM) system will be implemented in 2019 (DCIS in February and ROWIS in October).  

 

1. TxDOTConnect will require the Surveying Consultants (Suppliers) to upload all ROW 

mapping files as they are completed into the system, including GIS files. 

2. The District Mapping groups will review the Consultants submissions in 

TxDOTConnect. 

3. If corrections are needed, they will be returned to the Consultants. When approved 

by the District, they will be in the system for the final review by the ROW Division. 

4. The ROW Division will do the final administrative review of all the mapping files 

from the Districts, which will then be available in the Real Property Asset Map. 

 

Both ROW Division and the Districts will be able to track when a project is completed and 

entered into the TxDOTConnect system. Queries of the system will also simplify future 

audits. 

 

Original Completion Date: November 15, 2019 

Revised Completion Date: July 15, 2020 
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MAP Status: Closed 
Corrective actions have been completed. 

Original Audit Finding No. 1: Submission of Right of Way Mapping Deliverables 

MAP Owner: Stephen Dodge, Real Estate Service Section Director, Right of Way Division 

MAP 1.2: The current wording of the Right of Way Manual (Vol. 1, Chapter 4, Section 1) 

has been misinterpreted by some districts as it relates to GIS deliverables. To clarify the 

requirements of Right of Way Division (ROW), the wording in this section will be changed 

to the following and communicated to districts: 

 

The definition of the term 'Right of Way Mapping' as used in this chapter is the creation of 

GIS parcel features for the department's online mapping system (Real Property Asset 

Map) and signed and sealed property descriptions for each parcel. The right of way 

mapping deliverables required in this Chapter must be completed and submitted to the 

Right of Division in the chronological order detailed in Section 4 — Submission and 

Approval of ROW Mapping. 

 

Original Completion Date: November 15, 2018 

Actual Completion Date: November 19, 2018  

 

In addition to the above high-risk Management Action Plans (MAP), an assessment of a low 

risk MAP (MAP 1.4) from the original audit report issued in November 2018 

was also conducted and found that corrective actions have been completed. 

 

Closing Comments 

The results of this MAP Follow-Up engagement were discussed with/provided to the Right of 

Way Division Director and PEPS Division Director on August 13, 2019. The Internal Audit 

Division appreciates the cooperation and assistance received from the Right of Way and 

PEPS Division personnel during this engagement. 

 

 

 

 


