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Surplus Property Management TxDOT Internal Audit Division -— MAP Follow-Up

Objective

To assess the status of corrective actions for high-risk Management Action Plans (MAPS)
previously communicated in the Surplus Property Management audit report issued August
20109.

Summary Results
Testing consisted of an evaluation of six MAPs to determine if corrective actions were
implemented as agreed.

MAP Status Comments

3 Open Corrective actions that require completion to address
P identified risks from the original audit report.
3 Closed Corrective actions have been completed.

Scope

The engagement was conducted during the period from February 3, 2020 to April 27, 2020.
The engagement focused on updates to policies/procedures for the monitoring and tracking
of surplus property, and updates to access authorization for the surplus warehouse.

Methodology
The methodology used to complete the objectives of this engagement included:
= [nterviewed Support Services Division (SSD) personnel to include the Asset Branch
Management Manager, Statewide Program Support/Services Director, Special
Projects Coordinator, and Resource Support Specialist.
= Reviewed the Property Management Procedures Manual to determine if updates
included requirements for the submittal of the Request to Surplus or Salvage State
Property (Form 1137) by all districts and divisions, and re-utilization of surplus
property.
= Obtained and reviewed Form 1137 to verify form was updated to include fields to
document SSD'’s review.
= Reviewed a judgmental sample of five Form 1137s submitted to SSD by districts and
divisions between November 2019 and January 2020 to verify required fields were
completed.
= Conducted an observation of the Web Tracking System (WTS) to determine if surplus
property dispersed to and received by districts and divisions is documented.
= Reviewed the authorized access lists for the Braker Lane Warehouse and Camp
Hubbard Warehouse to verify that only required personnel have access to the surplus
property areas.

Background

This report is prepared for the Texas Transportation Commission and for the Administration
and Management of TXDOT. The report presents the results of the Surplus Property
Management Follow-Up engagement which was conducted as part of the Fiscal Year (FY)
2020 Audit Plan.

Surplus property is defined as state property in excess of current needs of the department
and not required for its foreseeable needs. Surplus items may be in new or used condition;
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however, they must be identified to have additional useful life. SSD provides oversight for
the surplus property process within TxDOT and coordinates the sale of TxDOT’s surplus
property with the Texas Facilities Commission.

Property that eventually becomes surplus includes both inventoried and non-inventoried
items. Inventoried items are recorded and tracked in TxDOT’s asset management system
(PS-AM), as well as, the Comptroller’s Statewide Property Accounting (SPA) system. Non-
inventoried items are expensed upon receipt and, therefore, not recorded or individually
tracked within PS-AM or SPA. When non-inventoried items are identified for sale/auction, the
items are then grouped together and a manual entry is made into SPA by SSD for the items;
however, details of the specific items contained within the grouping are not required to be
entered.

We conducted this follow-up engagement in accordance with Generally Accepted
Government Auditing Standards and in conformance with the International Standards for the
Professional Practice of Internal Auditing. Those standards require that we plan and perform
the engagement to obtain sufficient, appropriate evidence to provide a reasonable basis for
our conclusions based on our engagement objective. Recommendations to mitigate risks
identified were previously provided to management during the original engagement to assist
in the formulation of the management action plans referenced in this report. The Internal
Audit Division uses the Committee of Sponsoring Organizations of the Treadway Commission
(COSO0) Internal Control - Integrated Framework version 2013.
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Detailed MAP Follow-Up Status

MAP Status: Open
Corrective actions that require completion to address identified risks from the original audit
report.

Original Audit Finding No. 1: Tracking and Re-Use of Non-Inventoried Surplus Property

MAP Owner: Kenneth Black, Asset Management Branch Manager, Support Services
Division

MAP 1.3: Support Services Division will use the Web Tracking System (WTS) to track
property dispersed to districts and divisions from the surplus warehouse. Employees will
sign for the items they receive from the surplus warehouse on a track pad that will
upload the information to WTS.

Original Completion Date: August 15, 2019
Revised Completion Date: July 15, 2020

MAP 1.5: Support Services Division (SSD) will work with Information Technology Division
(ITD) to create and implement a surplus availability system to inform districts and
divisions of surplus items available for re-use and maximize the use of surplus property
within the department through the following;:
= Develop/modify and implement a system to allow SSD to enter surplus property
information into electronic format that would be accessible by districts and
divisions.
= Develop and document an internal process to manage the surplus availability
system to include:
- Ensuring that surplus items in the system remain current
- Coordinating district/division requests for surplus items

Original Completion Date: December 15, 2019
Revised Completion Date: July 15, 2020

MAP 1.6: Support Services Division will develop guidance and provide training to district
and division asset coordinators to implement the use of the surplus availability system
created as part of MAP 1.5.

Original Completion Date: January 15, 2020
Revised Completion Date: July 15, 2020
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MAP Status: Closed
Corrective actions have been completed.

Original Audit Finding No. 1: Tracking and Re-Use of Non-Inventoried Surplus Property

MAP Owner: Kenneth Black, Asset Management Branch Manager, Support Services
Division

MAP 1.1: Support Services Division (SSD) Asset Management Branch will require all
districts/divisions to complete Form 1137/1137A for all surplus property to assist in the
monitoring of throughput of surplus items. Surplus property will not be accepted by SSD
without a corresponding completed Form 1137/1137A (if applicable).

Original Completion Date: August 15, 2019
Actual Completion Date: August 14, 2019

MAP 1.2: Support Services Division (SSD) Asset Management Branch will review
submitted Form 1137/1137A to ensure all required fields are complete and assigh a
document number to Form 1137 and 1137A (if applicable) for filing purposes. The
template for Form 1137 will be revised to include a field to indicate SSD’s review and
approval of the form.

Original Completion Date: August 15, 2019
Actual Completion Date: August 14, 2019

Original Audit Finding No. 2: Surplus Warehouse Physical Security

MAP Owner: Kenneth Black, Asset Management Branch Manager, Support Services
Division

MAP 2.1: Support Services Division (SSD) will perform a review of the individuals with
access to the surplus warehouse and submit modifications to SSD’s Statewide Security
section in order to limit physical access to only those individuals whose job
responsibilities require access to the building.

Original Completion Date: August 15, 2019
Actual Completion Date: July 26, 2019

In addition to the above high-risk Management Action Plans (MAPs), an assessment of one
low risk MAP (MAP 1.4) from the original audit report issued in August 2019 was also
conducted and found corrective actions have been completed.

Closing Comments

The results of this MAP Follow-Up engagement were provided to the Support Services
Division Director on May 4, 2020. The Internal Audit Division appreciates the cooperation
and assistance received from the personnel contacted during this engagement.
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