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Objective
To provide information to the Traffic Safety Division’s Behavioral Traffic Safety Section (TRF)
for consideration in awarding and monitoring grants with new subrecipients. From this
advisory service engagement, TRF will have information needed to:

¢ |dentify significant risks to consider in awarding grants and determine the level of

monitoring for selected entities.

e Assist in determining if selected entities have internal control processes to effectively
and efficiently manage the grant to achieve award objectives.

e Assist in determining whether selected entities meet the stated requirements under
Title 2, Code of Federal Regulations (CFR), Part 200, Uniform Administrative
Requirements, Principles, and Audit Requirements for Federal Awards (2 CFR 200).

e Ensure the entity has adopted an internal ethics and compliance program that meets
the requirements of Title 43 Texas Administrative Code §10.51.

Statement of Work
The Compliance Division (CMP) assisted TRF in gathering information to inform TRF’s
decision regarding awarding and monitoring grants to the following entities:
e Texas A & M Transportation Institute
e Fort Bend County Constable Precinct 1
e University of Texas at San Antonio
e El Paso District Attorney’s Office
e Harris County Commissioner Precinct 1
e City of Denton Police Department
e Farm and City
e Cameron County Sheriff’s Office
e Citizens for Road Safety

Required deliverables and topics to be reviewed were agreed upon prior to the
commencement of work. Engagement team members included Alma Alvarez (Lead),
Margarita Vasquez, and Scott Willis. Fieldwork was performed from June 2022 through
August 2022.

Methodology
e Confirmed each entity has a Unique Entity Identifier (UEI) number which is required to
do business with the federal government within the System for Award Management.
e Confirmed each entity was eligible to apply for the grant by verifying status as a non-
profit/educational institution or local government.
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e Reviewed each entity’s Internal Compliance Program for compliance with Title 43
Texas Administrative Code §10.51.

e Requested each entity complete a questionnaire regarding 2 CFR 200 requirements.
Interviewed entity personnel to clarify their responses and to gain an understanding
of each entity’s processes and controls for managing the grant, including financial
management and accounting system controls, and to assess the entity’s ability to
follow applicable 2 CFR 200 requirements.

e Reviewed each entity’s policies encompassing 2 CFR 200 requirements, including
award eligibility, financial management, procurement, and audit requirements.

e Examined each entity’s most recent financial statements and single audit reports to
assess financial stability.

Background
This advisory service engagement was part of the fiscal year 2022 CMP work plan.

For fiscal year 2023, TRF received grant proposals from 35 entities (10 General and 25
STEP grants) that had not previously received a year-long grant. Ten of these entities
submitted grant proposals for an amount greater than $12,000. TRF requested CMP obtain
information regarding the capacities and capabilities of these ten entities to manage the
grant programs and meet federal and state requirements to assist in awarding grants and
establishing monitoring plans. One entity, City of El Campo, withdrew its grant proposal
during the review.

All work was conducted in accordance with the International Standards for the Professional
Practice of Internal Auditing. Safeguards were also implemented by CMP to eliminate or
reduce threats to independence as they related to Generally Accepted Government Auditing
Standards (GAGAS) for the non-audit (advisory) services work performed.

Results

CMP reviewed nine entities including two non-profit, two educational institutions, and five
local government organizations. Relevant information for these entities, including specific
risks identified, was provided to TRF in individual internal memos. These memos and the

resulting action(s) taken are maintained by TRF.

During the review process, CMP identified opportunities for improvement in written policies
and procedures for all nine entities.

e While all the entities reviewed had some written policies, seven of the nine entities
had policies that did not fully comply with 2 CFR 200 requirements.
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e Two of the nine entities, Cameron County Sheriff’'s Office and Fort Bend County
Constable Precinct 1, had written policies that did not address all Selective Traffic
Enforcement Program (STEP) grant requirements.

e Two of the nine entities’, Harris County Commissioner Precinct 1 and Cameron
County Sheriff’s Office, Internal Compliance Programs did not meet the requirements
of Title 43 Texas Administrative Code §10.51.

Two entities, Citizens for Road Safety and Farm and City, have no experience managing
federal grants. These factors could increase the risk of fraud and non-compliance with
Federal and State requirements.

Seven of the entities received Single Audits in fiscal year 2021.

e Harris County’s FY 2021 Comprehensive Annual Financial Report identified a
significant deficiency over internal controls for the Federal Awards Section. A
corrective action plan provided an anticipated implementation date of June 2021
and October 2021. The County did not provide evidence of implementation of this
corrective action.

e Fort Bend’s FY 2021 Single Audit Report identified a material weaknesses/significant
deficiency over internal controls for the Federal Award Section. A corrective action
plan provided an anticipated implementation date of May 2022. The client provided
supporting documentation for one of two findings.

e Citizens for Road Safety did not provide financial statements for review.

e The remaining entity reviewed did not receive a Single Audit due to not meeting the
Federal expenditure threshold.

Our financial analysis identified that 8 of the 9 entities are financially stable. Neither Citizens
for Road Safety nor its purported fiscal agent, the International Center for Dialogue and
Peacebuilding (ICDP), provided financial statements to determine the financial health of the
entity. However, our review of IDCP’s Tax Year 2020 Form 990 determined the total
expenditures are higher than total revenue, resulting in negative assets. The reported total
revenue was significantly less than the proposed grant budget, and the Form 990 was filed
under the name Partnership for Change.

Recommendations:
e TRF should provide additional grant management guidance to entities new to Federal
awards, including processes and controls over submitting RFRs, financial and
performance reporting, and grant close out.
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e TRF should communicate the common risks associated with STEP grants and the
need to closely monitor Deputy time and performance to law enforcement entities
receiving grant funding.

e TRF should provide additional monitoring of grants awarded to Harris County and Fort
Bend due to an outstanding Single Audit Findings.

e TRF should ensure Harris County Commissioner Precinct 1 and Cameron County
Sheriff’s Office meet the Internal Compliance Programs requirements of Title 43
Texas Administrative Code §10.51 prior to reimbursement of grant funds.
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