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Objective 
To assess the status of corrective actions for high-risk Management Action Plans (MAPs) 

previously communicated in the Aviation: Flight Services audit report issued August 2017 

and MAP Follow-Up engagement report issued November 2018. 

 

Summary Results 
Testing consisted of an evaluation of one MAP to determine if corrective actions were 

implemented as agreed. 

MAP Status Comments 

1 Closed Corrective actions have been completed. 

 

Scope 
The engagement was conducted during the period from December 10, 2018 to January 18, 

2019. The engagement focused on implementation of processes to reconcile the Flight 

Services Management System (FSMS) to the Enterprise Resource Planning (ERP) system. 

Methodology 
The methodology used to complete the objective of this engagement included:  

 Interviewed key personnel within the Flight Services Section of the Aviation Division 

(AVN) including Resource Management Analyst. 

 Reviewed Fiscal Year (FY) 2018 reconciliation of FSMS to the ERP system. 

 Reviewed AVN’s internal procedures for the reconciliation of revenue and maintenance 

services totals between FSMS and ERP. 

 Reviewed communications between AVN’s Flight Services Section and Financial 

Management Division (FIN) for the approval of the reconciliation procedures.   

 

Background 
This report is prepared for the Texas Transportation Commission and for the Administration 

and Management of TxDOT. The report presents the results of the Aviation: Flight Services 

Follow-Up engagement which was conducted as part of the FY 2019 Audit Plan. 

 

Flight Services utilizes the FSMS to manage costs and billings related to flights provided for 

state business and maintenance services performed on state-owned aircraft. In October 

2014, TxDOT implemented an ERP system; however, FSMS was not integrated nor 

interfaced with the ERP system. As a result, dual entry and reconciliation is required for flight 

revenue and maintenance services within FSMS and the ERP system. 

 

We conducted this follow-up engagement in accordance with Generally Accepted 

Government Auditing Standards and in conformance with the International Standards for the 

Professional Practice of Internal Auditing. Those standards require that we plan and perform 

the engagement to obtain sufficient, appropriate evidence to provide a reasonable basis for 

our conclusions based on our engagement objective. Recommendations to mitigate risks 

identified were previously provided to management during the original engagement to assist 

in the formulation of the management action plans referenced in this report. The Internal 

Audit Division uses the Committee of Sponsoring Organizations of the Treadway Commission 

(COSO) Internal Control – Integrated Framework version 2013. 
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Detailed MAP Follow-Up Status  
 

MAP Status: Closed 
Corrective actions have been completed. 

Original Audit Finding No. 1: Financial Governance Between FSMS and the ERP System 

MAP Owner: Don Ramsey, Resource Management Analyst, Aviation Division 

 

MAP 1.2: Flight Services will develop and implement a process, including providing any 

necessary documents and templates, to reconcile Flight Services Management System and 

the Enterprise Resource Planning system, at least annually at fiscal year-end. The process 

will be communicated to all necessary parties (Financial Management Division) for 

coordination, approval, and workability. 

 

Original Completion Date: October 15, 2017 

Revised Completion Date: November 15, 2018 

Actual Completion Date: January 14, 2019 

 

Closing Comments 

The results of this MAP Follow-Up engagement were provided to the Aviation Division 

Director on March 21, 2019. The Internal Audit Division appreciates the cooperation and 

assistance received from the Aviation Division personnel during this engagement. 

 

 

 

 


