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Objective

To assess the status of corrective actions for high-risk Management Action Plans (MAPs)
previously communicated in the Communication of Policies and Guidance audit report
issued May 2013 and MAP Follow-Up reports issued August 2014 and February 2018.

Summary Results
Testing consisted of an evaluation of one MAP to determine if corrective actions were
implemented as agreed.

MAP Status Comments
1 Closed Corrective actions have been completed.

Scope

The engagement was conducted during the period from January 30, 2019 to February 15,
2019. The engagement focused on the agency-wide process for updating and reviewing
TxDOT manuals to ensure changes are routinely incorporated.

Methodology
The methodology used to complete the objectives of this engagement included:
e Interviewed a Section Director in the Compliance Division (CMP) and the Deputy
Director of the Strategic Planning Division (STR).
e Reviewed policy documentation to include e-mail correspondence, a policy governance
update, and meeting minutes from the Executive Steering Committee held in
September and December 2018.

Background

This report is prepared for the Texas Transportation Commission and for the Administration
and Management of TxDOT. The report presents the results of the Communication of
Policies and Guidance Follow-Up engagement which was conducted as part of the Fiscal
Year (FY) 2019 Audit Plan.

TxDOT has numerous manuals, policies, and guidance issued from varying Districts and
Divisions, as well as, Administration that outline the roles and responsibilities of TxDOT staff
and the procedures to use when carrying out those roles and responsibilities. During
calendar year 2017, in an effort to help develop a consistent and agency-wide process for
updating TXDOT manuals the policy oversight process was assigned to CMP and a statewide
Policy Governance Workgroup was established, sponsored by CMP. The intent of this
workgroup was to establish a process to ensure policy changes were routinely incorporated
and staff could easily access policy information on an on-going basis. In December 2018,
the Executive Steering Committee designated the Strategic Planning Division (STR) as the
new office of primary responsibility for agency wide policy governance.

We conducted this follow-up engagement in accordance with Generally Accepted
Government Auditing Standards and in conformance with the International Standards for the
Professional Practice of Internal Auditing. Those standards require that we plan and perform
the engagement to obtain sufficient, appropriate evidence to provide a reasonable basis for
our conclusions based on our engagement objective. Recommendations to mitigate risks
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identified were previously provided to management during the original engagement to assist
in the formulation of the management action plans referenced in this report. The Internal
Audit Division uses the Committee of Sponsoring Organizations of the Treadway Commission
(COSO0) Internal Control - Integrated Framework version 2013.
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Detailed MAP Follow-Up Status

MAP Status: Closed
Corrective actions have been completed.

Original Audit Finding No. 1: Policy Governance

FMAP Owner: Parsons Townsend, Section Director, Compliance Division

FMAP 1.1: The Policy Governance Workgroup will develop a consistent, agency wide
process for regularly updating TxDOT manuals to ensure changes are routinely
incorporated, and staff can easily access needed information. In carrying out this task, the
following activities are planned:

e |dentify each owner for division manuals located on TXDOT’s Online Manuals intranet
site.*

e Request each owner to update their current manual and incorporate any and all
policy memos or administrative guidance being utilized to carry out department
operations.

e Establish a process by policy that sets a formal schedule for reviewing and updating
manuals. CMP will be responsible for monitoring compliance with said policy.

e Work with Information Management Division (IMD) in providing division manuals and
transitory policy memos in one location on TxDOT’s intranet site.

e Work with IMD in incorporating into the Communications Manual the review and
approval procedures for updates to TxDOT’s manuals.

e Work with IMD to create a process for issuing guidance through memorandums.

* ltem was determined to be completed during a prior engagement and was not
reviewed during this engagement.

Original Completion Date: January 15, 2015
Revised Completion Date: September 15, 2018
Actual Completion Date: September 14, 2018

Closing Comments

The results of this MAP Follow-Up engagement were provided to the Compliance Division
(CMP) Director on March 21, 2019. The Internal Audit Division appreciates the cooperation
and assistance received from the CMP personnel contacted during this engagement.
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