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Construction Inspection Program TxDOT Internal Audit Division - MAP Follow-Up

Objective

To assess the status of corrective actions for high-risk Management Action Plans (MAPs)
previously communicated in the Construction Inspection Program audit report issued May
2017.

Summary Results
Testing consisted of an evaluation of three MAPs to determine if corrective actions were
implemented as agreed.

MAP Status Comments
1 Open _Corre_c_tive gctions that req_ui_re com p_Ietion to address
identified risks from the original audit report.
2 Closed Corrective actions have been completed.

Scope

The engagement was conducted during the period from September 28, 2017 to November
17, 2017. The engagement focused on inspector training materials and consultant
evaluations updated during Fiscal Years (FY) 2017 and 2018.

Methodology
The methodology used to complete the objectives of this engagement included:

e Interviewed key personnel including the Professional Engineering Procurement
Services (PEPS) Deputy Director, the Construction Section Director, and the Materials
and Pavement Section Director

e Reviewed updates to the Inspector Development Program Handbook and the Prime
Provider Evaluation template

e Evaluated modifications to SiteManager to determine if inspector training and
certifications are captured and stored in the program

e Evaluated SiteManager system controls to determine if they prevent inspectors
without required certification from entering test results

Background

This report is prepared for the Texas Transportation Commission and for the Administration
and Management of TxDOT. The report presents the results of the Construction Inspection
Program Follow-Up engagement which was conducted as part of the FY 2018 Audit Plan.

The Construction Inspection Program was established by the Construction Division (CST) to
maintain the quality of projects within TxDOT and Federal Highway Administration guidelines
by means of on-site inspection staff. These inspections are performed by either TxDOT
employees or a third-party contractor. Inspections consist of reviewing construction work to
assure work meets minimum quality standards as established in the 2004 and 2014
Standard Specifications for Construction and Maintenance of Highways, Streets, and
Bridges and notifying the contractor of any deficiencies to be addressed. Inspections also
consist of testing materials according to timeframes established within the Guide Schedule
of Sampling and Testing to assure quality of the materials used for construction work.
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We conducted this follow-up engagement in accordance with Generally Accepted
Government Auditing Standards and in conformance with the International Standards for the
Professional Practice of Internal Auditing. Those standards require that we plan and perform
the engagement to obtain sufficient, appropriate evidence to provide a reasonable basis for
our conclusions based on our engagement objective. Recommendations to mitigate risks
identified were previously provided to management during the original engagement to assist
in the formulation of the management action plans referenced in this report. The Internal
Audit Division uses the Committee of Sponsoring Organizations of the Treadway Commission
(COSO0) Internal Control - Integrated Framework version 2013.
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Detailed MAP Follow-Up Status

MAP Status: Open
Corrective actions that require completion to address identified risks from the original audit

report.

Original Audit Finding No. 1: Construction Inspector Training

MAP Owner: Buddy Williams, P.E., Interim Director, Materials and Tests Division

MAP 1.2:

MTD will design and implement a process and schedule to conduct district peer reviews on
a three-year cycle, intermediate to laboratory accreditation reviews, to ensure continual
compliance with certification requirements.

Original Completion Date: August 15, 2017
Revised Completion Date: January 15, 2019
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MAP Status: Closed
Corrective actions have been completed.

Original Audit Finding No. 1: Construction Inspector Training

MAP Owner: Joe S. Graff, P.E., Construction Section Director, Construction Division
MAP 1.1:

Construction Division (CST) will work to update IDP training materials to reflect the
requirements of the 2014 specifications and will submit proposed updates to subject
matter experts for review. The updated trainings materials will be then published to the
Inspector Development Program website.

Original Completion Date: September 15, 2017
Actual Completion Date: July 15, 2017

Original Audit Finding No. 2: Construction Engineering and Inspection Contractor Evaluation

MAP Owner: Lucio Vasquez, Deputy Director, PEPS

MAP 2.1%*;

o PEPS will modify the existing provider evaluation template to improve on its usability
and effectiveness. There are two major tasks to accomplish:

0 Revised template based on survey input from end-users. In addition, PEPS
will revise the scoring for each criteria, and

0 Remove the existing consultant contract evaluation system from mainframe
(CCIS) and place it on an independent system (PS-CAMS).

e PEPS will draft a memo to go out from the Chief Engineer to the District Engineers
on completing the Prime Provider Evaluations. The memo will enforce the TxDOT
Project Managers to adhere with the existing PEPS procedure of completing an
evaluation for the consultant contract’s Project Manager and the firm, along with
performing evaluations annually, at a minimum, and more frequently if there are
issues with the work performed.

e PEPS to provide electronic notification to TXDOT Project Managers to alert them of
the Prime Provider Evaluation due dates.

0 Evaluations should at least be conducted annually, at a minimum, and more
frequently if problems exist. If the work authorization (WA) duration is less
than a year, the provider evaluation should be conducted at the completion
of the WA.

*Internal Audit Division will revisit this process in coming months to evaluate
sustainability of this MAP completion.

Original Completion Date: September 15, 2017
Actual Completion Date: April 1, 2018
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Closing Comments

The results of this MAP Follow-Up engagement were discussed with the Construction
Division Director and the Professional Engineering Procurement Services (PEPS) Director on
August 22, 2018. The Internal Audit Division appreciates the cooperation and assistance
received from the Construction Division and PEPS Division personnel during this
engagement.
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