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Objective 
To assess the status of corrective actions for high-risk Management Action Plans (MAPs) 
previously communicated in the Contract Administration: 601CT Contracts audit report 
issued August 2016 and the MAP Follow-Up report issued August 2017. 
 
Summary Results 
Testing consisted of an evaluation of two MAPs to determine if corrective actions were 
implemented as agreed.  

MAP Status Comments 
2 Closed Corrective actions have been completed. 

 
Scope and Methodology 
The engagement focused on corrections to data integrity issues pertaining to contract 
information identified in the original audit.  

The methodology used to complete the objectives of this engagement included:  
• Interviewed the Director of the Contract Services Division and the Contract 

Administration Manager. 
• Reviewed data within the enterprise resource planning (ERP) system, including buyer 

name and contract classification, to confirm corrections.  
• Obtained ERP report through March 8, 2018 for contracts/purchase orders (POs) 

classified as generic. 
• Reconciled list of contracts/POs to ensure all contracts or POs needing changes made 

were communicated to respective district or division. 
• Reviewed email correspondence to districts and divisions with notification of the need 

to update contracts/purchase orders classified as generic. 
• Reviewed instructions for updating classification within ERP. 

 
The engagement was conducted during the period from December 8, 2017 to February 20, 
2018.   
 
Background 
This report is prepared for the Texas Transportation Commission and for the Administration 
and Management of TxDOT. The report presents the results of the Contract Administration: 
601CT Contracts Follow-Up engagement which was conducted as part of the Fiscal Year (FY) 
2018 Audit Plan. 
 
TxDOT enters into varied types of contracts and agreements. During the original audit, 2,170 
contracts totaling $5.5 billion were identified as 601CT contracts in the ERP system. 601CT 
contracts (formerly known as “Segment 41” due to the accounting recordkeeping of the 
contracts) consist of many types of miscellaneous contracts and agreements, including but 
not limited to:  

• design-build and comprehensive development agreements 
• professional engineering 
• intergovernmental agreements with counties and other local government bodies 
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• interagency cooperation 
• appraisal 
• acquisition providers 
• research agreements 

 
As of October 2014, TxDOT implemented the ERP system as the repository system for 
601CT contract management. The implementation also required that all active contracts 
formerly housed in the legacy system would need to be input into the ERP system in order to 
keep a current listing of 601CT contracts as the legacy system was retired. This process was 
conducted by both the divisions and districts. 
 
We conducted this follow-up engagement in accordance with Generally Accepted 
Government Auditing Standards and in conformance with the International Standards for the 
Professional Practice of Internal Auditing. Those standards require that we plan and perform 
the engagement to obtain sufficient, appropriate evidence to provide a reasonable basis for 
our conclusions based on our engagement objective. Recommendations to mitigate risks 
identified were previously provided to management during the original engagement to assist 
in the formulation of the management action plans referenced in this report. The Internal 
Audit Division uses the Committee of Sponsoring Organizations of the Treadway Commission 
(COSO) Internal Control – Integrated Framework version 2013. 
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Detailed MAP Follow-Up Status  
 
MAP Status: Closed 
Corrective actions have been completed. 
 
Original Audit Finding No. 1: Data Integrity 
MAP Owner: Kenneth Stewart, Director, Contract Services Division 
 
MAP 1.4: Contract Services will correct the 188 contracts converted to the ERP system that 
were identified with the incorrect buyer. 

 
Original Completion Date: January 15, 2017 
Revised Completion Date: October 15, 2017 
Actual Completion Date: February 13, 2018 
 
MAP 1.5: Contract Services will notify DD’s to review and change classifications as needed 
on 969 contracts that were misclassified as generic contracts. 

 
Original Completion Date: November 15, 2016 
Revised Completion Date: October 15, 2017 
Actual Completion Date: July 18, 2018 

 
Closing Comments 
The results of this MAP Follow-Up engagement were discussed with the Director of the 
Contract Services Division and the Contract Administration Manager on August 8, 2018. The 
Internal Audit Division appreciates the cooperation and assistance received from the 
Contract Services Division personnel during this engagement. 

 
 
 
 


