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Objective 
To assess the status of corrective actions for high-risk Management Action Plans (MAPs) 

previously communicated in the Fleet Operations Rental Equipment audit report issued 

March 2016 and MAP Follow-Up report issued March 2017. 

 

Summary Results 
Testing consisted of an evaluation of 2 MAPs to determine if corrective actions were 

implemented as agreed.  

MAP Status Comments 

2 Closed Corrective actions have been completed. 

 

Scope 
The engagement was performed by Albert T. Bourque, Letta Hinton, and Amy Cheesman 

(Engagement Lead). The engagement was conducted during the period from December 8, 

2017 to February 20, 2018.  The engagement focused on the identification and 

implementation of improvements to the rental damages payment process and the 

development of guidance for retaining key equipment rental records. 

Methodology 
The methodology used to complete the objectives of this engagement included:  

 Interviewed the Fleet Acquisitions Manager and Fleet Rental Coordinator; 

 Reviewed of Fleet Operations Division (FOD) procedures and guidance documents 

pertaining to rental damage liability claims, rental equipment inspections, and rental 

equipment document retention; and 

 Walked through the Rental Equipment Database rental equipment request submission 

process. 

 

Background 
This report is prepared for the Texas Transportation Commission and for the Administration 

and Management of TxDOT. The report presents the results of the Fleet Operations Rental 

Equipment Follow-Up engagement which was conducted as part of the Fiscal Year (FY) 2018 

Audit Plan. 

 

The Fleet Operations Division (FOD) rental equipment process was established to ensure 

equipment needed by the districts was available at the right cost and at the right time.  FOD, 

as division of primary responsibility for the rental equipment process, is also responsible for 

the creation and distribution of monthly rental spend reports, defining and communicating 

key rental equipment records for retention, and processing of claims for damage to rental 

equipment. 

 
We conducted this follow-up engagement in accordance with Generally Accepted 

Government Auditing Standards and in conformance with the International Standards for the 

Professional Practice of Internal Auditing. Those standards require that we plan and perform 

the engagement to obtain sufficient, appropriate evidence to provide a reasonable basis for 

our conclusions based on our engagement objective. Recommendations to mitigate risks 

identified were previously provided to management during the original engagement to assist 
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in the formulation of the management action plans referenced in this report. The Internal 

Audit Division uses the Committee of Sponsoring Organizations of the Treadway Commission 

(COSO) Internal Control – Integrated Framework version 2013. 
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Detailed MAP Follow-Up Status  

 

MAP Status: Closed 
Corrective actions have been completed. 

Original Audit Finding No. 2: Invoice Process 

MAP Owner: Rod Bliss, Fleet Acquisitions Manager, Fleet Operations Division 

 

MAP 2.6: Review the damages payments process: 

 Assess the Fleet Operations Division rental risk including conduction benchmarking of 

industry standards* 

 Understand stakeholder expectations and propose a recommended business case for 

the policy regarding the assignment of damage liability for future contracts and a 

process that includes who will determine payment on that liability and how it will be 

paid 

 Review business case with stakeholders and implement recommendations 

 

 * Items were determined to be completed during a prior engagement and were not  

reviewed during this engagement. 

 

Original Completion Date: July 15, 2016 

Revised Completion Date: January 15, 2017 

Actual Completion Date: December 21, 2016 

Original Audit Finding No. 3: Defining Key Records for Retention 

MAP Owner: Rod Bliss, Fleet Acquisitions Manager, Fleet Operations Division 

 

MAP 3.1: Create, document, and communicate the Fleet Operations Division’s records 

retention policy. 
 

Original Completion Date: April 15, 2016 

Revised Completion Date: December 15, 2016 

Actual Completion Date: February 12, 2018 

 

Closing Comments 

The results of this MAP Follow-Up engagement were provided to the Fleet Operations 

Division Director and the Fleet Acquisitions Manager on February 26, 2018. The Internal 

Audit Division appreciates the cooperation and assistance received from the Fleet 

Operations Division personnel during this engagement. 

 

 

 

 


