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Objective

To assess the status of corrective actions for high-risk Management Action Plans (MAPS)
previously communicated in the Fleet Purchasing and Allocation Program audit report issued
February 2018.

Summary Results
Testing consisted of an evaluation of two MAPs to determine if corrective actions were
implemented as agreed.

MAP Status Comments
2 Closed Corrective actions have been completed.

Scope

The engagement was conducted during the period from April 26, 2018 to May 24, 2018.
The engagement focused on processes developed to evaluate Strategic Reserve assets
through annual inventory process and annual reporting tool.

Methodology

The methodology used to complete the objective of this engagement included:

e Interviewed key Fleet Operations Division (FOD) personnel including Fleet Manager.

e Reviewed documentation including 2017 Annual Strategic Reserve report, FOD Strategic
Reserve standard operating procedures (SOP), and communications between FOD
management to Fleet Managers/Quality Assurance Coordinators regarding preventative
maintenance inspections (PMIs) for strategic reserve assets.

e Reviewed 20 randomly selected completed preventive maintenance inspections (PMI)
within the Strategic Reserve as of April 30, 2018 including additional work requests for
completion status.

Background

This report is prepared for the Texas Transportation Commission and for the Administration
and Management of TxDOT. The report presents the results of the Fleet Purchasing and
Allocation Program Follow-Up engagement which was conducted as part of the Fiscal Year
(FY) 2018 Audit Plan.

FOD maintains a strategic reserve of assets, as well as, facilitates a rental program for use
by the districts and divisions for unmet or emergency needs. The majority of strategic
reserve assets are comprised of assets that the districts have replaced but may still have
capacity for use even though the asset may exceed the established guidelines for usage,
age, and maintenance. The strategic reserve is located at various districts around the state
based on where it was last used and the FOD maintenance shop within the district is
responsible for upkeep and maintenance while at their location.

We conducted this follow-up engagement in accordance with Generally Accepted
Government Auditing Standards and in conformance with the International Standards for the
Professional Practice of Internal Auditing. Those standards require that we plan and perform
the engagement to obtain sufficient, appropriate evidence to provide a reasonable basis for
our conclusions based on our engagement objective. Recommendations to mitigate risks
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identified were previously provided to management during the original engagement to assist
in the formulation of the management action plans referenced in this report. The Internal
Audit Division uses the Committee of Sponsoring Organizations of the Treadway Commission
(COSO0) Internal Control - Integrated Framework version 2013.
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Detailed MAP Follow-Up Status

MAP Status: Closed
Corrective actions have been completed.

Original Audit Finding No. 1: Strategic Reserve Assets

MAP Owner: Ricky Nieman, Fleet Operations Section Director, Fleet Operations Division

MAP 1.1:

e FOD conducted a statewide training call with all FOD Equipment Supervisors to
discuss Strategic Reserve (SR) maintenance, specifically preventative maintenance,
unscheduled maintenance and a physical inspection.*

e FOD issued a memorandum on December 18, 2017, to District Engineers and
District Directors of Maintenance/Operations outlining the SR maintenance and
operational requirements for both FOD and the end users (districts/divisions).*

e SR assets will be inspected as part of the annual inventory process that occurs in
February and March. The inspection will be conducted by an FOD Quality Assurance
Coordinator (QAC) and will include full preventative maintenance inspection (PMI) on
each SR asset as well as a review of safety systems and components and asset
assignment information in the fleet management system.

e InJanuary 2018 the SR Fleet Manager will send out communication to the
Equipment Supervisors and QACs explaining the PMI inspection process.

* [tems were determined to be completed during the original engagement and were not
reviewed during this engagement.

Original Completion Date: April 15, 2018
Actual Completion Date: February 27, 2018

MAP 1.2:

e FOD Strategy and Analytics and the Strategic Reserve (SR) Fleet Manager will
develop a reporting tool (Annual SR Report) that will provide detailed information
regarding SR assets length of service, age and maintenance cost information. The
Annual SR Report will be used by the SR Fleet Manager to perform annual
evaluations of SR assets and make recommendations for which SR units should be
transferred or retired.

e The SR Fleet Manager will work with the Equipment Supervisors and Fleet Managers
to identify SR candidates on the FY 2018 Buy List.

o On November 28, 2017, an email was distributed to all FOD Equipment
Supervisors notifying them that we are looking for specific asset types and to
notify the SR Fleet Manager if they have any good candidates.*

o SR Fleet Manager will send additional communication to the Equipment
Supervisors explaining which current SR assets are to be considered for
retirement and which units will be considered for inclusion in the SR.

e Equipment Supervisors will communicate to the SR Fleet Manager regarding any SR
asset that may have operational or maintenance issues. SR Fleet Manager (along
with the other Fleet Managers) will collaborate to determine a course of action for
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repair versus replacement of the SR asset.
e The SR Standard Operating Procedure will be updated to reflect the operational
changes.

* [tems were determined to be completed during the original engagement and were not
reviewed during this engagement.

Original Completion Date: April 15, 2018
Actual Completion Date: June 29, 2018

Closing Comments

The results of this MAP Follow-Up engagement were provided to the Fleet Operations
Division Director on August 8, 2018. The Internal Audit Division appreciates the cooperation
and assistance received from the Fleet Operations Division personnel during this
engagement.
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