a ‘ !
Texas
Department
of Transportation

Internal Audit Follow-Up Report

Real Estate Management Program

TxDOT Internal Audit Division



Real Estate Management Program TxDOT Internal Audit Division - MAP Follow-Up

Objective

To assess the status of corrective actions for high-risk Management Action Plans (MAPS)
previously communicated in the Real Estate Management Program audit report issued
February 2017 and the MAP Follow-Up report issued August 2017.

Summary Results

Testing consisted of an evaluation of one MAP to determine if corrective actions were
implemented as agreed. MAPs with future due dates were not tested during this
engagement, and their implementation will be assessed during a future follow-up.

MAP Status | Comments

1 Open Corrective actions were not yet due and were not evaluated
P during this engagement.
1 Closed Corrective actions have been completed.

Scope

The engagement was conducted during the period from April 26, 2018 to May 24, 2018.
The engagement focused on reviewing documentation for developed process of a real
estate records management program and agreement between TxDOT and Professional Real
Estate Records Management Consultant (TSLAC) Texas State Library and Archives
Commission.

Methodology
The methodology used to complete the objective of this engagement included:
e Interviewed key personnel including the Real Estate Services Section Director.
e Reviewed documentation for process of real estate records program including
agreement with TSLAC, established work flow, and metadata.

Background

This report is prepared for the Texas Transportation Commission and for the Administration
and Management of TxDOT. The report presents the results of the Real Estate Management
Program Follow-Up engagement which was conducted as part of the Fiscal Year (FY) 2018
Audit Plan.

The Real Estate Management and Development Division (RMD) consolidated into the Right
of Way Division (ROW) in December 2016. Prior to the consolidation, RMD was established
in 2014 with responsibility for identifying marketable TxDOT properties and facilitating their
sale. ROW, along with the Real Estate Services Section, oversees statewide administration
of assets management, coordinates real estate appraisals, leases, and the sale of
properties.

We conducted this performance audit in accordance with Generally Accepted Government
Auditing Standards and in conformance with the International Standards for the Professional
Practice of Internal Auditing. Those standards require that we plan and perform the audit to
obtain sufficient, appropriate evidence to provide a reasonable basis for our findings and
conclusions based on our audit objectives. Recommendations to mitigate risks identified
were provided to management during the engagement to assist in the formulation of the
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management action plans included in this report. The Internal Audit Division uses the
Committee of Sponsoring Organizations of the Treadway Commission (COSO) Internal
Control - Integrated Framework version 2013.
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Detailed MAP Follow-Up Status

MAP Status: Open
Corrective actions were not yet due and were not evaluated during this engagement.

Original Audit Finding No. 1: Inventory Management

MAP Owner : Gus Cannon, Director, Right of Way Division

MAP 1.5: Right of Way Division will communicate the developed process created in MAP 1.4
with an internal memorandum and implementation of this process will include the scanning of
hard copy documents such as real property deeds.

Original Completion Date: August 15, 2020

MAP Status: Closed
Corrective actions have been completed.

Original Audit Finding No. 1: Inventory Management

MAP Owner : Gus Cannon, Director, Right of Way Division

MAP 1.4: Work with the Professional Real Estate Records Management Consultant to develop
and document a real estate records management program to be used by TxDOT.

Original Completion Date: August 15, 2017
Revised Completion Date: April 15, 2018
Actual Completion Date: June 5, 2018

In addition to the above high-risk Management Action Plan (MAP), an assessment of a low
risk MAP (MAP 1.3) from the original audit issued in February 2017 was also conducted and
found that corrective actions have been completed.

Closing Comments

The results of this MAP Follow-Up engagement were discussed with the Right of Way Division
Director on August 8, 2018. The Internal Audit Division appreciates the cooperation and
assistance received from the Right of Way Division personnel during this engagement.
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