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Veteran Toll Discount Program TxDOT Internal Audit Division — MAP Follow-Up

Objective
To assess the status of corrective actions for high-risk Management Action Plans (MAPs)

previously communicated in the Veteran Toll Discount Program audit report issued February
2018.

Summary Results

Testing consisted of an evaluation of five MAPs to determine if corrective actions were
implemented as agreed. MAPs with future due dates were not tested during this
engagement, and their implementation will be assessed during a future follow-up.

MAP Status | Comments

Corrective actions were not yet due and were not evaluated
during this engagement.

Corrective actions that require completion to address
identified risks from the original audit report.

4 Closed Corrective actions have been completed.

2 Open

1 Open

Scope

The engagement was conducted during the period from June 11, 2018 to July 27, 2018.
The engagement focused on (1) understanding progress of tickets submitted toward
identifying root causes behind discrepancies to the veteran non-revenue account and
development of processes to monitor the non-revenue account, as well as, (2)

communication of suggested legislative improvements on the Veteran Toll Discount
Program.

Methodology
The methodology used to complete the objective of this engagement included:
e Interviewed key Toll Operations Division (TOD) personnel including the Technology
Coordinator and the Innovative/ Finance Project Manager.
e Reviewed TXDOT Priority List from consultant in order to understand status of three
outstanding tickets related to the veteran non-revenue account transaction errors.
e Reviewed draft standard operating procedures (SOP) for veteran non-revenue account
monitoring.
e Reviewed email communication from TOD to Governmental Affairs Division (GOV) with
potential improvements to the Veteran Toll Discount Program.

Background
This report is prepared for the Texas Transportation Commission and for the Administration
and Management of TxDOT. The report presents the results of the Veteran Toll Discount

Program Follow-Up engagement which was conducted as part of the Fiscal Year (FY) 2018
Audit Plan.

The Veteran Toll Discount Program was introduced by TxDOT in December 2012 and allows
eligible veterans waived tolls on TxDOT-owned roads, including the following roadways: CTTS
(SH 130 segments 1-4, Loop 1, SH 45N, and SH 45SE), Grand Parkway SH 99 (segments E,
F1, F2, and G), DFW Connector, I-35E Managed Lanes, I-30 Managed Lanes, and |I-635E
Express Lanes.
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Per Minute Order 113682 and Texas Transportation Code Section 372.053, 504.202, and
504.315 (e), (f), and (g), eligible veterans include disabled veterans and recipients of
Congressional Medal of Honor, Legion of Valor, or Purple Heart. Veterans may register
unlimited cars under multiple plates for the person’s own use.

We conducted this follow-up engagement in accordance with Generally Accepted Government
Auditing Standards and in conformance with the International Standards for the

Professional Practice of Internal Auditing. Those standards require that we plan and perform
the engagement to obtain sufficient, appropriate evidence to provide a reasonable basis for
our conclusions based on our engagement objective. Recommendations to mitigate risks
identified were previously provided to management during the original engagement to assist
in the formulation of the management action plans referenced in this report. The Internal
Audit Division uses the Committee of Sponsoring Organizations of the Treadway Commission
(COSO0) Internal Control - Integrated Framework version 2013.
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Detailed MAP Follow-Up Status

MAP Status: Open
Corrective actions were not yet due and were not evaluated during this engagement.
Original Audit Finding No. 1: Monitoring the Veteran Non-Revenue Account
MAP Owner: Will Etheredge, Toll Revenue Budget Section Lead, Toll Operations Division
Mike Tyler, Toll Operations Technology Coordinator, Toll Operations Division

MAP 1.6: Implementation of monitoring processes developed in MAPs 1.4 and 1.5 will
begin with transactions in fiscal year 2018.

Original Completion Date: October 15, 2018

Original Audit Finding No. 2: Concurrent Use of Veteran Toll Discount
MAP Owner: Lauren Freriks, Legislative Liaison, State Legislative Affairs

MAP 2.2: State Legislative Affairs will present the recommendation from Toll Operations
Division to TxDOT Administration as a potential legislative recommendation for the 86t
Legislative Session.

Original Completion Date: December 15, 2018

MAP Status: Open
Corrective actions that require completion to address identified risks from the original audit

report.
Original Audit Finding No. 1: Monitoring the Veteran Non-Revenue Account

MAP Owner: Will Etheredge, Toll Revenue & Budget Section Lead, Toll Operations Division

MAP 1.2: Depending upon resolution/root cause of the tickets noted in MAP 1.1, Toll
Operations Division will develop and implement a plan to remediate the issues.

Original Completion Date: July 15, 2018
Revised Completion Date: November 15, 2018

MAP Status: Closed
Corrective actions have been completed.
Original Audit Finding No. 1: Monitoring the Veteran Non-Revenue Account

MAP Owner: Mike Tyler, Toll Operations Technology Coordinator, Toll Operations Division

MAP 1.1: Toll Operations Division (TOD) has submitted 3 tickets for the exceptions
identified (tickets # BOS-60625, # BOS-60921, and # BOS-60934). TOD will monitor the
tickets until root causes have been identified and the tickets have been closed.

Original Completion Date: March 15, 2018
Actual Completion Date: August 1, 2018
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MAP Owner: Will Etheredge, Toll Revenue & Budget Section Lead, Toll Operations Division

MAP 1.4: Veteran Non-Revenue Account Monitoring: Toll Operations Division will develop a
process to perform monitoring to identify and define root cause for postings to the veteran
non-revenue account that do not qualify for the veteran toll discount. Frequency of
monitoring will be determined in conjunction with the root causes identified in MAP 1.1.

Original Completion Date: April 15, 2018
Actual Completion Date: September 27, 2018
MAP Owner: Mike Tyler, Toll Operations Technology Coordinator, Toll Operations Division

MAP 1.5: Veteran Account Monitoring: Toll Operations Division will develop a process to

perform monitoring to identify and define root cause for postings that were eligible for the
veteran toll discount but that did not post to the veteran non-revenue account. Frequency
of monitoring will be determined in conjunction with the root causes identified in MAP 1.1.

Original Completion Date: April 15, 2018
Actual Completion Date: September 27, 2018
Original Audit Finding No. 2: Concurrent Use of Veteran Toll Discount

MAP Owner: Will Etheredge, Toll Revenue & Budget Section Lead, Toll Operations Division

MAP 2.1: Toll Operations Division will present recommended changes to the Veteran Toll
Discount Program in the Texas Transportation Code as a potential legislative
recommendation to State Legislative Affairs.

Original Completion Date: April 15, 2018
Actual Completion Date: June 7, 2018

Closing Comments

The results of this MAP Follow-Up engagement were discussed with the Toll Operations
Division Director on August 9, 2018. The Internal Audit Division appreciates the cooperation
and assistance received from the Toll Operations Division personnel during this
engagement.
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