
 400,000.00

001606047CONTRACT ID:

PROJECT: F 2022(076)

CONTRACT:

07219001

PROJECTED AMOUNT: $1,513,539,839.37

CONTRACTOR:

HIGHWAY: IH 35

DISTRICT NAME:

COUNTY:

AREA ENGINEER:

AREA NUMBER: 056

ALAMO NEX CONSTRUCTION, LLC

Carlos Arcila, P.E.

BEXAR

ESTIMATE NUMBER:

to

CONTRACTOR'S ESTIMATE PACKAGE REPORT DATE: 10/08/26

03/25/2021AWARD DATE:

ESTIMATE PERIOD:

0064

08/31/2026

LETTING DATE:

NOTICE TO PROCEED DATE: 07/22/2021

02/04/2021

ESTIMATE PAID:

 1,845

ADJ. PROJECTED AMOUNT: 

ESTIMATE TYPE: PROG WORK BEGIN DATE: 00/00/0000

$1,513,939,839.37

CONTRACT:

07/21/2026

AWARD AMOUNT: $1,513,539,839.37

SAN ANTONIO

% COMPLETE:

% TIME USED:

% RETAINAGE:  0.00

 79.18

ACCEPTED DATE:

PHYSICAL WORK COMPLETION DATE:

00/00/0000

00/00/0000

 84.81

$23,703,228.72 $1,260,283,690.18 $1,283,986,918.90 

RECAPITULATION

PAID TO CONTRACTOR

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$23,703,228.72 $1,260,283,690.18 $1,283,986,918.90 

$0.00 $0.00 $0.00 

$23,703,228.72 $1,283,986,918.90 

OTHER ADJUSTMENTS

DISINCENTIVE

INCENTIVE

LIQUIDATED DAMAGES

RETAINAGE

NON-PARTICIPATING

PARTICIPATING

THIS ESTIMATEPREV TO DATETOTAL TO DATE

ITEM EARNINGS $1,260,283,690.18 

CONTRACT ADJUSTMENTS THIS ESTIMATE

ADJUSTMENT DESCRIPTION: 

ADJUSTMENT AMOUNT:

REMARKS:

***There are no Contract Adjustments for this estimate***

LINE ITEM ADJUSTMENTS THIS ESTIMATE

ADJUSTMENT DESCRIPTION:

ADJUSTMENT AMOUNT:

REMARKS:

***There are no Line Item Adjustments for this estimate***

CERTIFIED AS CORRECT AND ONE COPY HAS BEEN GIVEN TO THE CONTRACTOR

AREA/PROJECT ENGINEER

DATE
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LIQ DAMAGE RATE:

LIQUIDATED DAMAGES:

TOTAL:

$2,590.00

$0.00

ASSESSED LIQ DAMAGES:

DAYS AT

$2,590.00PER DAY

 0

 0

C. O. ADJUSTED DAYS:

 1,845

BID DAYS:

CURRENT DAYS:

DAYS CHARGED TO DATE:

WORK BEGIN DATE:

TIME CHARGES BEGIN:

PHYSICAL WORK COMPLETE: 00/00/0000

00/00/0000

00/00/0000

 2,330

 0

 2,330

CONTRACT TIME STATEMENT
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DAILY BREAKDOWN

Date or Days

Charged

Days

Credited

PERIOD SUMMARY

Days

Date or

Days

Days

Charged

Days

Credited

Diary

Adjustment

 42  42  007/21/2026  1

07/22/2026  1

07/23/2026  1

07/24/2026  1

07/25/2026  1

07/26/2026  1

07/27/2026  1

07/28/2026  1

07/29/2026  1

07/30/2026  1

07/31/2026  1

08/01/2026  1

08/02/2026  1

08/03/2026  1

08/04/2026  1

08/05/2026  1

08/06/2026  1

08/07/2026  1

08/08/2026  1

08/09/2026  1

08/10/2026  1

08/11/2026  1

08/12/2026  1

08/13/2026  1

08/14/2026  1

08/15/2026  1

08/16/2026  1

08/17/2026  1

08/18/2026  1

08/19/2026  1

08/20/2026  1

08/21/2026  1

08/22/2026  1

08/23/2026  1

08/24/2026  1

08/25/2026  1

08/26/2026  1

08/27/2026  1

08/28/2026  1

08/29/2026  1

08/30/2026  1

08/31/2026  1
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WORK PERFORMED THIS PERIOD

F 2022(076) 001606047PROJECT CONTROL

CATEGORY 002 DESCRIPTION ROW

ITEM

CODE

DESCRIPTION UNIT UNIT

PRICE

QTY THIS

ESTIMATE

SP

NBR

LINE

NBR

Total Bid 

Quantity

QTY Paid 

To Date

AMOUNT PAID 

THIS ESTIMATE

0060 96206100 ALTERNATE DELIVERY ENGINEERING DOL  1.000 $1,170.88 1,170.880  7,675,404.70 3,103,518.61

PESUPP DESCR

CATEGORY 003 DESCRIPTION CNST

ITEM

CODE

DESCRIPTION UNIT UNIT

PRICE

QTY THIS

ESTIMATE

SP

NBR

LINE

NBR

Total Bid 

Quantity

QTY Paid 

To Date

AMOUNT PAID 

THIS ESTIMATE

0070 96206300 ALTERNATE DELIVERY CONSTRUCTION DOL  1.000 $2,027,291.64 2,027,291.640  35,832,858.59 34,723,588.02

CONSTRUCTIONSUPP DESCR

CATEGORY 004 DESCRIPTION POLICE, NON-COMP., LANE RENT. - ADJUSTMENTS

ITEM

CODE

DESCRIPTION UNIT UNIT

PRICE

QTY THIS

ESTIMATE

SP

NBR

LINE

NBR

Total Bid 

Quantity

QTY Paid 

To Date

AMOUNT PAID 

THIS ESTIMATE

0075 96206100 ALTERNATIVE DELIVERY ENGINEERING DOL  1.000 $6,378.75 6,378.750  98,475.89 400,000.00

DISPUTE RESOLUTION PANEL SERVICESSUPP DESCR

F 2022(076) 001607113PROJECT CONTROL

CATEGORY 001 DESCRIPTION CNST

ITEM

CODE

DESCRIPTION UNIT UNIT

PRICE

QTY THIS

ESTIMATE

SP

NBR

LINE

NBR

Total Bid 

Quantity

QTY Paid 

To Date

AMOUNT PAID 

THIS ESTIMATE

0312 96206300 ALTERNATE DELIVERY CONSTRUCTION DOL  1.000 $21,641,248.10 21,641,248.100  222,591,152.82 454,219,932.87

CONSTRUCTIONSUPP DESCR

CATEGORY 002 DESCRIPTION PE

ITEM

CODE

DESCRIPTION UNIT UNIT

PRICE

QTY THIS

ESTIMATE

SP

NBR

LINE

NBR

Total Bid 

Quantity

QTY Paid 

To Date

AMOUNT PAID 

THIS ESTIMATE

0300 96206100 ALTERNATE DELIVERY ENGINEERING DOL  1.000 $27,139.35 27,139.350  117,789,026.90 121,037,225.87

PESUPP DESCR

$23,703,228.72TOTAL ITEM EARNINGS THIS ESTIMATE
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CONTRACT LINE ITEMS 

001606047PROJECT CONTROLF 2022(076)

002 ROWCATEGORY DESCRIPTION

ITEM

CODE

DESCRIPTIONSP

NBR

UNIT UNIT

PRICE

BID

QUANTITY

NET CO

QUANTITY

QTY PAID

TO DATE

AMOUNTLINE

NBR $SUPP DESCRIPTION

0060 96206100 ALTERNATE DELIVERY ENGINEERING DOL  1.000  3,103,518.610  0.000  7,675,404.70  7,675,404.70

PE

Category Subtotal $7,675,404.70

003 CNSTCATEGORY DESCRIPTION

ITEM

CODE

DESCRIPTIONSP

NBR

UNIT UNIT

PRICE

BID

QUANTITY

NET CO

QUANTITY

QTY PAID

TO DATE

AMOUNTLINE

NBR $SUPP DESCRIPTION

0070 96206300 ALTERNATE DELIVERY CONSTRUCTION DOL  1.000  34,723,588.020  0.000  35,832,858.59  35,832,858.59

CONSTRUCTION

Category Subtotal $35,832,858.59

004 POLICE, NON-COMP., LANE RENT. - ADJUSTMENTSCATEGORY DESCRIPTION

ITEM

CODE

DESCRIPTIONSP

NBR

UNIT UNIT

PRICE

BID

QUANTITY

NET CO

QUANTITY

QTY PAID

TO DATE

AMOUNTLINE

NBR $SUPP DESCRIPTION

0075 96206100 ALTERNATIVE DELIVERY ENGINEERING DOL  1.000  0.000  400,000.000  98,475.89  98,475.89

DISPUTE RESOLUTION PANEL SERVICES

Category Subtotal $98,475.89

001607113PROJECT CONTROLF 2022(076)

001 CNSTCATEGORY DESCRIPTION

ITEM

CODE

DESCRIPTIONSP

NBR

UNIT UNIT

PRICE

BID

QUANTITY

NET CO

QUANTITY

QTY PAID

TO DATE

AMOUNTLINE

NBR $SUPP DESCRIPTION

0310 96206300 ALTERNATE DELIVERY CONSTRUCTION DOL  1.000  900,000,000.000  0.000  900,000,000.00  900,000,000.00

CONSTRUCTION

0312 96206300 ALTERNATE DELIVERY CONSTRUCTION DOL  1.000  454,219,932.870  0.000  222,591,152.82  222,591,152.82

CONSTRUCTION

Category Subtotal $1,122,591,152.82

002 PECATEGORY DESCRIPTION

ITEM

CODE

DESCRIPTIONSP

NBR

UNIT UNIT

PRICE

BID

QUANTITY

NET CO

QUANTITY

QTY PAID

TO DATE

AMOUNTLINE

NBR $SUPP DESCRIPTION

0300 96206100 ALTERNATE DELIVERY ENGINEERING DOL  1.000  121,037,225.870  0.000  117,789,026.90  117,789,026.90

PE

Category Subtotal $117,789,026.90

001606047F 2022(076)PROJECT CONTROL
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004CATEGORY DESCRIPTION POLICE, NON-COMP., LANE RENT. - ADJUSTMENTS

LINE

NBR

ITEM

CODE

SP

NBR

DESCRIPTION UNIT
UNIT

PRICE

BID

QUANTITY

NET CO

QUANTITY

QTY PAID

TO DATE

AMOUNT

($)
SUPP DESCRIPTION

0100 96206300 ALTERNATE DELIVERY CONSTRUCTION DOL  1.000  100,000.000  0.000  0.000  0.00

LAW ENFORCEMENT PERSONNEL

0105 96206300 ALTERNATE DELIVERY CONSTRUCTION DOL -1.000  50,000.000  0.000  0.000  0.00

NONCOMPLIANCE ASSESSMENT

0110 96206300 ALTERNATE DELIVERY CONSTRUCTION DOL -1.000  50,000.000  0.000  0.000  0.00

LANE RENTAL ASSESSMENTS

 0.00Category Subtotal

001607113F 2022(076)PROJECT CONTROL

003CATEGORY DESCRIPTION ROW

LINE

NBR

ITEM

CODE

SP

NBR

DESCRIPTION UNIT
UNIT

PRICE

BID

QUANTITY

NET CO

QUANTITY

QTY PAID

TO DATE

AMOUNT

($)
SUPP DESCRIPTION

0305 96206200 ALTERNATE DELIVERY RIGHT OF WAY DOL  1.000  455,574.000  0.000  0.000  0.00

ROW

 0.00Category Subtotal

TOTAL ITEM EARNINGS THIS CONTRACT $1,283,986,918.90
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CONSTRUCTION ESTIMATE COMBINED 

($)

AMOUNTQTY PAID

TO DATE

BID

QUANTITY

UNIT

PRICE

UNITDESCRIPTIONSP

NBR

ITEM

CODE

96206100 DOL  1.000ALTERNATE DELIVERY ENGINEERING  125,562,907.490  125,562,907.49 124,140,744.48

PE

96206300 DOL  1.000ALTERNATE DELIVERY CONSTRUCTION  1,158,424,011.410  1,158,424,011.41 1,388,943,520.89

CONSTRUCTION

$1,283,986,918.90TOTAL ITEM EARNINGS TO DATE


