
Contract ID: 017701121

Project: BR 2026(659)

Highway:

District: LUFKIN

Contract: 06263228 County: POLK

Award Amount: $362,236.55 Area Engineer: CLINT JONES

Projected Amount $365,236.55 Area Number: 052

Adj Projected Amount $0.00

Contractor: THK CONSTRUCTION LLC

Estimate Number: 0002 Letting Date: 06/03/2026

Estimate Paid: Award Date: 06/24/2026

Estimate Period: 9/1/2026 to 9/30/2026 Notice To Proceed Date: 07/16/2026

Estimate Type: Progress Work Begin Date: 08/25/2026

% Complete 190.13 Accepted Date:

% Time Used: 63.83

Recapitulation
Total To Date Prev To Date This Estimate

Item Earnings $319,422.80 $66,873.98 $252,548.82

Participating $319,422.80 $66,873.98 $252,548.82

Non-Participating $0.00 $0.00 $0.00

Liquidated Damages $0.00 $0.00 $0.00

Incentive $375,000.00 $0.00 $375,000.00

Disincentive $0.00 $0.00 $0.00

Other Adjustments $0.00 $0.00 $0.00

Paid to Contractor $694,422.80 $66,873.98 $627,548.82

Contract Adjustments this Estimate

Adjustment Description: Incentive

Adjustment Amount: $375,000.00

Remarks: System calculated incentive adjustment basis was '525000.00'
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Contractor's Estimate Package

Report Generation Date: 10/05/2026 04:32:19 PM

CERTIFIED AS CORRECT AND ONE COPY HAS BEEN GIVEN TO THE CONTRACTOR

Area/Project Engineer

Date
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Contract Time Statement

Work Begin Date: 08/25/2026 Assessed Liq Damages (Days): 0

Time Charges Begin: 08/15/2026 Liquidated Damage Rate $760.00
Bid Days: 47

C.O. Adjusted Days: 0
TOTAL LIQUIDATED DAMAGES:

Current Days: 47
0

Days Charged to Date: 30 x $760.00

$0.00

Estimate Summary
Charge Credit Total Adjusted

Charged Working Day 23

HOLIDAY 1

HOLIDAY TRAFFIC 2

SUNDAY 4

Total Period Days: 23 7 30 0

Daily Breakdown
Original

Est
ADJ

estimateDATE CREDIT REASON REMARKS

09/01/2026 2

09/02/2026 2

09/03/2026 2

09/04/2026 2 ü HOLIDAY TRAFFIC

09/05/2026 2 ü HOLIDAY TRAFFIC

09/06/2026 2 ü SUNDAY

09/07/2026 2 ü HOLIDAY

09/08/2026 2

09/09/2026 2

09/10/2026 2

09/11/2026 2

09/12/2026 2

09/13/2026 2 ü SUNDAY

09/14/2026 2

09/15/2026 2

09/16/2026 2

09/17/2026 2
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Contractor's Estimate Package

Report Generation Date: 10/05/2026 04:32:19 PM

09/18/2026 2

09/19/2026 2

09/20/2026 2 ü SUNDAY

09/21/2026 2

09/22/2026 2

09/23/2026 2

09/24/2026 2

09/25/2026 2

09/26/2026 2

09/27/2026 2 ü SUNDAY

09/28/2026 2

09/29/2026 2

09/30/2026 2
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Worked Performed This Period

Contractor's Estimate Package
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Contractor's Estimate Package

Report Generation Date: 10/05/2026 04:32:19 PM

Project: BR 2026(659) Control 017701121

Category: 001 Description: Concrete repair, Joint repair, and Slope failure repairs - BMIP

Line
NBR

Item
Code

SP
NBR

Description Unit Unit
Price

Qty This
Estimate

Amount Paid
This Estimate

Total Bid
Quantity

Qty Paid
To Date

0115 04017001 000 FLOWABLE BACKFILL CY $300.00 8 $2,400.00 5.00 13.00

0130 04327043 000 RIPRAP (STONE PROTECTION)(18 IN) CY $150.00 262.37 $39,355.50 16.00 262.37

0255 06587019 000 INSTL DEL ASSM (D-SW)SZ 1(BRF)GF2(BI) EA $40.00 5 $200.00 5.00 5.00

0065 01107001 000 EXCAV (ROADWAY) CY $10.00 90 $900.00 90.00 90.00

0145 04967023 000 REMOVE STR (PILING) LF $10.00 100 $1,000.00 100.00 100.00

0155 05027001 000 BARRICADES, SIGNS AND TRAFFIC HANDLING MO $1,845.88 1 $1,845.88 2.00 2.00

0165 05057001 000 TMA (STATIONARY) DAY $100.00 23 $2,300.00 47.00 28.00

0180 05067039 000 TEMP SEDMT CONT FENCE (INSTALL) LF $3.50 25 $87.50 380.00 160.00

0070 01327005 000 EMBANK (FNL)(OC)(TY C) CY $10.00 100 $1,000.00 100.00 100.00

0190 05127001 000 PORT CTB (FUR & INST)(SGL SLOPE)(TY 1) LF $50.00 1050 $52,500.00 1,110.00 1,050.00

0195 05127049 000 PORT CTB (REMOVE)(SGL SLP)(TY 1) LF $20.00 1050 $21,000.00 1,110.00 1,050.00

0200 05407001 000 MTL W-BEAM GD FEN (TIM POST) LF $27.04 350 $9,464.00 350.00 350.00

0205 05407007 000 MTL BEAM GD FEN TRANS (T101) EA $1,575.00 2 $3,150.00 2.00 2.00
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Contractor's Estimate Package

Report Generation Date: 10/05/2026 04:32:19 PM

Project: BR 2026(659) Control 017701121

Category: 001 Description: Concrete repair, Joint repair, and Slope failure repairs - BMIP

Line
NBR

Item
Code

SP
NBR

Description Unit Unit
Price

Qty This
Estimate

Amount Paid
This Estimate

Total Bid
Quantity

Qty Paid
To Date

0210 05407015 000 DOWNSTREAM ANCHOR TERMINAL SECTION EA $1,443.75 1 $1,443.75 1.00 1.00

0215 05427001 000 REMOVE METAL BEAM GUARD FENCE LF $2.63 350 $918.75 350.00 350.00

0220 05427003 000 REMOVE DOWNSTREAM ANCHOR TERMINAL EA $210.00 1 $210.00 1.00 1.00

0225 05427005 000 RM MTL BM GD FEN TRANS (T101) EA $210.00 2 $420.00 2.00 2.00

0230 05447001 000 GUARDRAIL END TREATMENT (INSTALL) EA $2,362.50 2 $4,725.00 1.00 2.00

0235 05447003 000 GUARDRAIL END TREATMENT (REMOVE) EA $210.00 1 $210.00 1.00 1.00

0075 01327015 000 EMBANK (VEH)(OC)(TY B) CY $10.00 425 $4,250.00 25.00 425.00

0240 05457004 000 CRASH CUSH ATTEN (REMOVE) EA $1,050.00 1 $1,050.00 1.00 1.00

Total Item Earnings This Estimate $148,430.
38
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Contractor's Estimate Package

Report Generation Date: 10/05/2026 04:32:19 PM

Project: BR 2026(659) Control 017701121

Category: 002 Description: Concrete repair, Joint repair, and Slope failure repairs - BMIP

Line
NBR

Item
Code

SP
NBR

Description Unit Unit
Price

Qty This
Estimate

Amount Paid
This Estimate

Total Bid
Quantity

Qty Paid
To Date

0325 04077005 000 SHEET PILING (PZC - 18) SF $77.91 1311.75 $102,198.44 1,215.00 1,311.75

0330 04297007 000 CONC STR REPAIR (VERTICAL & OVERHEAD) SF $120.00 16 $1,920.00 18.00 16.00

Total Item Earnings This Estimate $104,118.
44
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Contract Line Items

Project: BR 2026(659) Control 017701121

Category: 001 Description: Concrete repair, Joint repair, and Slope failure repairs - BMIP

PRJ Line
NBR

Item
Code

SP
NBR

Description Unit Unit
Price

Bid
Quantity

NET CO
Quantity

Qty Paid
To Date

Amount Paid
to Date ($)

0060 01047006 0 REMOV CONC (RIPRAP) SY $10.00 175.00 0.00 411.66 $4,116.60

0065 01107001 0 EXCAV (ROADWAY) CY $10.00 90.00 0.00 90.00 $900.00

0070 01327005 0 EMBANK (FNL)(OC)(TY C) CY $10.00 100.00 0.00 100.00 $1,000.00

0075 01327015 0 EMBANK (VEH)(OC)(TY B) CY $10.00 25.00 0.00 425.00 $4,250.00

0080 01587002 0 SPEC EXCAV WORK (HYD EXCAVATOR) HR $10.00 40.00 0.00 0.00 $0.00

0085 01627002 0 BLOCK SODDING SY $8.40 849.00 0.00 0.00 $0.00

0090 01647005 0 BROADCAST SEED (TEMP_WARM) SY $0.23 2,132.00 0.00 0.00 $0.00

0095 01647006 0 BROADCAST SEED (TEMP_COOL) SY $0.23 2,132.00 0.00 0.00 $0.00

0100 01647073 0 BOND FBR MTRX SEED (PERM)(RURAL)(SAND) SY $0.63 4,264.00 0.00 0.00 $0.00

0105 01687001 0 VEGETATIVE WATERING TGL $1.00 189.00 0.00 0.00 $0.00

0110 03517011 0 FLEXIBLE PAVEMENT STRUCTURE REPAIR(12") SY $150.00 280.00 0.00 0.00 $0.00

0115 04017001 0 FLOWABLE BACKFILL CY $300.00 5.00 0.00 13.00 $3,900.00

0120 04327002 0 RIPRAP (CONC)(5 IN) CY $700.00 6.00 0.00 0.00 $0.00
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Contractor's Estimate Package

Report Generation Date: 10/05/2026 04:32:19 PM

Contract Line Items

Project: BR 2026(659) Control 017701121

Category: 001 Description: Concrete repair, Joint repair, and Slope failure repairs - BMIP

PRJ Line
NBR

Item
Code

SP
NBR

Description Unit Unit
Price

Bid
Quantity

NET CO
Quantity

Qty Paid
To Date

Amount Paid
to Date ($)

0125 04327003 0 RIPRAP (CONC)(6 IN) CY $1,000.00 2.00 0.00 0.00 $0.00

0130 04327043 0 RIPRAP (STONE PROTECTION)(18 IN) CY $150.00 16.00 0.00 262.37 $39,355.50

0135 04327045 0 RIPRAP (STONE PROTECTION)(24 IN) CY $150.00 163.00 0.00 196.26 $29,439.00

0140 04387004 0 CLEANING AND SEALING EXIST JOINTS (CL3) LF $30.00 270.00 0.00 0.00 $0.00

0145 04967023 0 REMOVE STR (PILING) LF $10.00 100.00 0.00 100.00 $1,000.00

0150 05007001 0 MOBILIZATION LS $30,000.00 1.00 0.00 0.90 $27,000.00

0155 05027001 0 BARRICADES, SIGNS AND TRAFFIC HANDLING MO $1,845.88 2.00 0.00 2.00 $3,691.76

0160 05037002 0 PORTABLE CHANGEABLE MESSAGE SIGN EA $1,000.00 2.00 0.00 2.00 $2,000.00

0165 05057001 0 TMA (STATIONARY) DAY $100.00 47.00 0.00 28.00 $2,800.00

0170 05067020 0 CONSTRUCTION EXITS (INSTALL) (TY 1) SY $1.00 278.00 0.00 0.00 $0.00

0175 05067024 0 CONSTRUCTION EXITS (REMOVE) SY $1.00 278.00 0.00 0.00 $0.00

0180 05067039 0 TEMP SEDMT CONT FENCE (INSTALL) LF $3.50 380.00 0.00 160.00 $560.00

0185 05067041 0 TEMP SEDMT CONT FENCE (REMOVE) LF $1.00 380.00 0.00 0.00 $0.00
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Contractor's Estimate Package

Report Generation Date: 10/05/2026 04:32:19 PM

Contract Line Items

Project: BR 2026(659) Control 017701121

Category: 001 Description: Concrete repair, Joint repair, and Slope failure repairs - BMIP

PRJ Line
NBR

Item
Code

SP
NBR

Description Unit Unit
Price

Bid
Quantity

NET CO
Quantity

Qty Paid
To Date

Amount Paid
to Date ($)

0190 05127001 0 PORT CTB (FUR & INST)(SGL SLOPE)(TY 1) LF $50.00 1,110.00 0.00 1,050.00 $52,500.00

0195 05127049 0 PORT CTB (REMOVE)(SGL SLP)(TY 1) LF $20.00 1,110.00 0.00 1,050.00 $21,000.00

0200 05407001 0 MTL W-BEAM GD FEN (TIM POST) LF $27.04 350.00 0.00 350.00 $9,464.00

0205 05407007 0 MTL BEAM GD FEN TRANS (T101) EA $1,575.00 2.00 0.00 2.00 $3,150.00

0210 05407015 0 DOWNSTREAM ANCHOR TERMINAL SECTION EA $1,443.75 1.00 0.00 1.00 $1,443.75

0215 05427001 0 REMOVE METAL BEAM GUARD FENCE LF $2.63 350.00 0.00 350.00 $918.75

0220 05427003 0 REMOVE DOWNSTREAM ANCHOR TERMINAL EA $210.00 1.00 0.00 1.00 $210.00

0225 05427005 0 RM MTL BM GD FEN TRANS (T101) EA $210.00 2.00 0.00 2.00 $420.00

0230 05447001 0 GUARDRAIL END TREATMENT (INSTALL) EA $2,362.50 1.00 0.00 2.00 $4,725.00

0235 05447003 0 GUARDRAIL END TREATMENT (REMOVE) EA $210.00 1.00 0.00 1.00 $210.00

0240 05457004 0 CRASH CUSH ATTEN (REMOVE) EA $1,050.00 1.00 0.00 1.00 $1,050.00

0245 05457014 0 CRASH CUSH ATTEN (INSTL)(S)(N)(TL3) EA $10,447.50 1.00 0.00 0.00 $0.00

0250 06447057 0 IN SM RD SN SUP&AM TYTWT(1)WS(P) EA $1,500.00 2.00 0.00 0.00 $0.00
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Contractor's Estimate Package

Report Generation Date: 10/05/2026 04:32:19 PM

Contract Line Items

Project: BR 2026(659) Control 017701121

Category: 001 Description: Concrete repair, Joint repair, and Slope failure repairs - BMIP

PRJ Line
NBR

Item
Code

SP
NBR

Description Unit Unit
Price

Bid
Quantity

NET CO
Quantity

Qty Paid
To Date

Amount Paid
to Date ($)

0255 06587019 0 INSTL DEL ASSM (D-SW)SZ 1(BRF)GF2(BI) EA $40.00 5.00 0.00 5.00 $200.00

0260 06627049 0 WK ZN PAV MRK REMOV (REFL) TY I-C EA $2.00 56.00 0.00 0.00 $0.00

0265 06627058 0 WK ZN PAV MRK REMOV (TRAF BTN) TY W LF $2.00 166.00 0.00 0.00 $0.00

0270 06667407 0 REFL PAV MRK TY I (W)6"(BRK)(090MIL) LF $1.00 1,100.00 0.00 0.00 $0.00

0275 06777002 0 ELIM EXT PM & MRKS (6") LF $1.00 1,100.00 0.00 0.00 $0.00

0340 96017001 MATERIAL ON HAND DOL $1.00 1,000.00 0.00 0.00 $0.00

Category 001 SubTotal $215,304.36

Contract Line Items

Project: BR 2026(659) Control 017701121

Category: 002 Description: Concrete repair, Joint repair, and Slope failure repairs - BMIP

PRJ Line
NBR

Item
Code

SP
NBR

Description Unit Unit
Price

Bid
Quantity

NET CO
Quantity

Qty Paid
To Date

Amount Paid
to Date ($)

0325 04077005 0 SHEET PILING (PZC - 18) SF $77.91 1,215.00 0.00 1,311.75 $102,198.44

0330 04297007 0 CONC STR REPAIR (VERTICAL & OVERHEAD) SF $120.00 18.00 0.00 16.00 $1,920.00

0335 04547009 0 HEADER TYPE EXPANSION JOINT CF $100.00 86.00 0.00 0.00 $0.00
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Contractor's Estimate Package

Report Generation Date: 10/05/2026 04:32:19 PM

Contract Line Items

Project: BR 2026(659) Control 017701121

Category: 002 Description: Concrete repair, Joint repair, and Slope failure repairs - BMIP

PRJ Line
NBR

Item
Code

SP
NBR

Description Unit Unit
Price

Bid
Quantity

NET CO
Quantity

Qty Paid
To Date

Amount Paid
to Date ($)

Category 002 SubTotal $104,118.44

Contract Line Items

Project: BR 2026(659) Control 017701121

Category: 003 Description: Concrete repair, Joint repair, and Slope failure repairs - BMIP

PRJ Line
NBR

Item
Code

SP
NBR

Description Unit Unit
Price

Bid
Quantity

NET CO
Quantity

Qty Paid
To Date

Amount Paid
to Date ($)

0345 96067003 FORCE ACCT-EROSION CONTROL MAINTENANCE DOL $1.00 1,000.00 0.00 0.00 $0.00

0350 96067004 FORCE ACCOUNT - SAFETY CONTINGENCY DOL $1.00 1,000.00 0.00 0.00 $0.00

Category 003 SubTotal $0.00

Total Item earnings this contract $319,422.80
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Construction Estimate Combined

Item Code SP NBR Description Unit Unit
Price

Bid
Quantity

Qty Paid
To Date

Amount
($)tem Code Suffix: ± Quantities represented by this item are adjusted by a change order

                           © Item is added or modified by a change order

01047006 REMOV CONC (RIPRAP) SY $10.00 175.00 411.66 $4,116.60

01107001 EXCAV (ROADWAY) CY $10.00 90.00 90.00 $900.00

01327005 EMBANK (FNL)(OC)(TY C) CY $10.00 100.00 100.00 $1,000.00

01327015 EMBANK (VEH)(OC)(TY B) CY $10.00 25.00 425.00 $4,250.00

01587002 SPEC EXCAV WORK (HYD EXCAVATOR) HR $10.00 40.00 0.00 $0.00

01627002 BLOCK SODDING SY $8.40 849.00 0.00 $0.00

01647005 BROADCAST SEED (TEMP_WARM) SY $0.23 2,132.00 0.00 $0.00

01647006 BROADCAST SEED (TEMP_COOL) SY $0.23 2,132.00 0.00 $0.00

01647073 BOND FBR MTRX SEED (PERM)(RURAL)(SAND) SY $0.63 4,264.00 0.00 $0.00

01687001 VEGETATIVE WATERING TGL $1.00 189.00 0.00 $0.00

03517011 FLEXIBLE PAVEMENT STRUCTURE REPAIR(12") SY $150.00 280.00 0.00 $0.00

04017001 FLOWABLE BACKFILL CY $300.00 5.00 13.00 $3,900.00

04077005 SHEET PILING (PZC - 18) SF $77.91 1,215.00 1,311.75 $102,198.44

04297007 CONC STR REPAIR (VERTICAL & OVERHEAD) SF $120.00 18.00 16.00 $1,920.00

04327002 RIPRAP (CONC)(5 IN) CY $700.00 6.00 0.00 $0.00

04327003 RIPRAP (CONC)(6 IN) CY $1,000.00 2.00 0.00 $0.00

04327043 RIPRAP (STONE PROTECTION)(18 IN) CY $150.00 16.00 262.37 $39,355.50

04327045 RIPRAP (STONE PROTECTION)(24 IN) CY $150.00 163.00 196.26 $29,439.00

04387004 CLEANING AND SEALING EXIST JOINTS (CL3) LF $30.00 270.00 0.00 $0.00

04547009 HEADER TYPE EXPANSION JOINT CF $100.00 86.00 0.00 $0.00

04967023 REMOVE STR (PILING) LF $10.00 100.00 100.00 $1,000.00

05007001 MOBILIZATION LS $30,000.00 1.00 0.90 $27,000.00

05027001 BARRICADES, SIGNS AND TRAFFIC HANDLING MO $1,845.88 2.00 2.00 $3,691.76

05037002 PORTABLE CHANGEABLE MESSAGE SIGN EA $1,000.00 2.00 2.00 $2,000.00

05057001 TMA (STATIONARY) DAY $100.00 47.00 28.00 $2,800.00

05067020 CONSTRUCTION EXITS (INSTALL) (TY 1) SY $1.00 278.00 0.00 $0.00

05067024 CONSTRUCTION EXITS (REMOVE) SY $1.00 278.00 0.00 $0.00

05067039 TEMP SEDMT CONT FENCE (INSTALL) LF $3.50 380.00 160.00 $560.00
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Contractor's Estimate Package

Report Generation Date: 10/05/2026 04:32:19 PM

Item Code SP NBR Description Unit Unit
Price

Bid
Quantity

Qty Paid
To Date

Amount
($)tem Code Suffix: ± Quantities represented by this item are adjusted by a change order

                           © Item is added or modified by a change order

05067041 TEMP SEDMT CONT FENCE (REMOVE) LF $1.00 380.00 0.00 $0.00

05127001 PORT CTB (FUR & INST)(SGL SLOPE)(TY 1) LF $50.00 1,110.00 1,050.00 $52,500.00

05127049 PORT CTB (REMOVE)(SGL SLP)(TY 1) LF $20.00 1,110.00 1,050.00 $21,000.00

05407001 MTL W-BEAM GD FEN (TIM POST) LF $27.04 350.00 350.00 $9,464.00

05407007 MTL BEAM GD FEN TRANS (T101) EA $1,575.00 2.00 2.00 $3,150.00

05407015 DOWNSTREAM ANCHOR TERMINAL SECTION EA $1,443.75 1.00 1.00 $1,443.75

05427001 REMOVE METAL BEAM GUARD FENCE LF $2.63 350.00 350.00 $918.75

05427003 REMOVE DOWNSTREAM ANCHOR TERMINAL EA $210.00 1.00 1.00 $210.00

05427005 RM MTL BM GD FEN TRANS (T101) EA $210.00 2.00 2.00 $420.00

05447001 GUARDRAIL END TREATMENT (INSTALL) EA $2,362.50 1.00 2.00 $4,725.00

05447003 GUARDRAIL END TREATMENT (REMOVE) EA $210.00 1.00 1.00 $210.00

05457004 CRASH CUSH ATTEN (REMOVE) EA $1,050.00 1.00 1.00 $1,050.00

05457014 CRASH CUSH ATTEN (INSTL)(S)(N)(TL3) EA $10,447.50 1.00 0.00 $0.00

06447057 IN SM RD SN SUP&AM TYTWT(1)WS(P) EA $1,500.00 2.00 0.00 $0.00

06587019 INSTL DEL ASSM (D-SW)SZ 1(BRF)GF2(BI) EA $40.00 5.00 5.00 $200.00

06627049 WK ZN PAV MRK REMOV (REFL) TY I-C EA $2.00 56.00 0.00 $0.00

06627058 WK ZN PAV MRK REMOV (TRAF BTN) TY W LF $2.00 166.00 0.00 $0.00

06667407 REFL PAV MRK TY I (W)6"(BRK)(090MIL) LF $1.00 1,100.00 0.00 $0.00

06777002 ELIM EXT PM & MRKS (6") LF $1.00 1,100.00 0.00 $0.00

96017001 MATERIAL ON HAND DOL $1.00 1,000.00 0.00 $0.00

96067003 FORCE ACCT-EROSION CONTROL MAINTENANCE DOL $1.00 1,000.00 0.00 $0.00

96067004 FORCE ACCOUNT - SAFETY CONTINGENCY DOL $1.00 1,000.00 0.00 $0.00

Total Item Earnings To Date $319,422.80
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