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i g r—m—"" | CONTRACTOR'S ESTIMATE PACKAGE REPORT DATE:  11/08/25
SiteManager
N anagement 5
CONTRACT ID: 091100153 HIGHWAY: Various
PROJECT: C 911-00-153 DISTRICT NAME: LUFKIN
CONTRACT: 04253227 COUNTY: ANGELINA
AWARD AMOUNT: $1,439,937.00 AREA ENGINEER: Jesse Sisco, P.E.
PROJECTED AMOUNT: $1,442,937.00 AREA NUMBER: 053
ADJ. PROJECTED AMOUNT:  $1,442,937.00
CONTRACTOR: ICOS MANAGEMENT, LLC
ESTIMATE NUMBER: 0003 LETTING DATE: 04/04/2025
ESTIMATE PAID: Z AWARD DATE: 04/24/2025
ESTIMATE PERIOD: 10/01/2025 to 10/31/2025 NOTICE TO PROCEED DATE: 05/12/2025
ESTIMATE TYPE: PROG WORK BEGIN DATE: 09/22/2025
% COMPLETE: 16.04 ACCEPTED DATE: 00/00/0000
% TIME USED: 33.59 PHYSICAL WORK COMPLETION DATE: 00/00/0000
% RETAINAGE: 0.00
RECAPITULATION
TOTAL TO DATE PREV TO DATE THIS ESTIMATE
ITEM EARNINGS $231,401.56 $8,041.00 $223,360.56
PARTICIPATING $0.00 $0.00 $0.00
NON-PARTICIPATING $231,401.56 $8,041.00 $223,360.56
RETAINAGE $0.00 $0.00 $0.00
LIQUIDATED DAMAGES $0.00 $0.00 $0.00
INCENTIVE $0.00 $0.00 $0.00
DISINCENTIVE $0.00 $0.00 $0.00
OTHER ADJUSTMENTS $0.00 $0.00 $0.00
PAID TO CONTRACTOR $231,401.56 $8,041.00 $223,360.56
CONTRACT ADJUSTMENTS THIS ESTIMATE LINE ITEM ADJUSTMENTS THIS ESTIMATE
ADJUSTMENT DESCRIPTION: ADJUSTMENT DESCRIPTION:
ADJUSTMENT AMOUNT: ADJUSTMENT AMOUNT:
REMARKS: REMARKS:

***There are no Contract Adjustments for this estimate*** ***There are no Line Item Adjustments for this estimate***

CERTIFIED AS CORRECT AND ONE COPY HAS BEEN GIVEN TO THE CONTRACTOR

AREA/PROJECT ENGINEER

DATE




CONTRACT ID 091100153

CONTRACT TIME STATEMENT

WORK BEGIN DATE:

TIME CHARGES BEGIN:

BID DAYS:

C. O. ADJUSTED DAYS:
CURRENT DAYS:

DAYS CHARGED TO DATE:
PHYSICAL WORK COMPLETE:

ESTIMATE

09/22/2025
08/10/2025
128
0
128
43
00/00/0000

DAILY BREAKDOWN

Date or Days

Days

Days Charged Credited

10/01/2025 1

10/02/2025 1

10/03/2025 1

10/04/2025 1
10/05/2025 1
10/06/2025
10/07/2025
10/08/2025
10/09/2025
10/10/2025
10/11/2025 1
10/12/2025 1
10/13/2025
10/14/2025
10/15/2025
10/16/2025
10/17/2025
10/18/2025 1
10/19/2025 1
10/20/2025 1

10/21/2025 1
10/22/2025 1

10/23/2025 1

10/24/2025 1

10/25/2025 1
10/26/2025 1
10/27/2025
10/28/2025
10/29/2025
10/30/2025
10/31/2025

= A A A

= A A A

= A A A

SATURDAY
SUNDAY

SATURDAY
SUNDAY

SATURDAY
SUNDAY

RAIN

SATURDAY
SUNDAY

CONTRACTOR'S ESTIMATE PACKAGE

ASSESSED LIQ DAMAGES:
LIQ DAMAGE RATE:
LIQUIDATED DAMAGES:

TOTAL:

Diary
Adjustment

0

$968.00

0

DAYS AT
PER DAY
$0.00

PERIOD SUMMARY

Date or
Days
31

RAIN
SATURDAY
SUNDAY

$968.00

Days
Charged
22

Days
Credited
9

N
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CONTRACT ID 091100153 ESTIMATE 0003 CONTRACTOR'S ESTIMATE PACKAGE Page 3 of 6

WORK PERFORMED THIS PERIOD

PROJECT C 911-00-153 CONTROL 091100153
CATEGORY 001 DESCRIPTION ROADWAY
LINE ITEM SP DESCRIPTION UNIT UNIT QTY THIS AMOUNT PAID Total Bid QTY Paid
NBR CODE NBR PRICE ESTIMATE THIS ESTIMATE Quantity To Date
0060 01327006 000 EMBANK (FNL)(DC)(TY C) CcYy 86.000 66.000 $5,676.00 367.00 66.00
0065 01587002 000 SPEC EXCAV WORK (HYD EXCAVATOR) HR 440.000 4.000 $1,760.00 32.00 10.00
0115 04207008 000 CLA CONC (COLLAR) EA 5,400.000 3.000 $16,200.00 4.00 3.00
0130 04327024 000 RIPRAP (STONE TY R)(DRY)(18 IN) cYy 275.000 26.000 $7,150.00 43.00 26.00
0135 04327025 000 RIPRAP (STONE TY R)(DRY)(24 IN) CcYy 242.000 72.180 $17,467.56 211.00 72.18
0155 04647009 000 RC PIPE (CL 111)(36 IN) LF 440.000 44.000 $19,360.00 18.00 44.00
0180 04667125 000 HEADWALL (CH - PW - S) (DIA= 66 IN) EA 21,600.000 1.000 $21,600.00 1.00 1.00
0185 04667126 000 HEADWALL (CH - PW - S) (DIA= 72 IN) EA 21,600.000 2.000 $43,200.00 2.00 2.00
0220 04967037 000 REMOV STR (PIPE) EA 5,400.000 1.000 $5,400.00 5.00 2.00
0225 05007001 000 MOBILIZATION LS 50,000.000 0.900 $45,000.00 1.00 0.90
0230 05027001 000 BARRICADES, SIGNS AND TRAFFIC HANDLING MO 1.000 1.000 $1.00 12.00 2.00
0240 05057001 000 TMA (STATIONARY) DAY 432.000 13.000 $5,616.00 16.00 13.00
0260 05067039 000 TEMP SEDMT CONT FENCE (INSTALL) LF 2.000 66.000 $132.00 938.00 66.00
0275 05127025 000 PORT CTB (MOVE)(SGL SLP)(TY 1) LF 33.000 300.000 $9,900.00 1,440.00 300.00
0290 05127071 000 PORT CTB (PINNING) EA 110.000 16.000 $1,760.00 64.00 16.00
0310 05457002 000 CRASH CUSH ATTEN (MOVE & RESET) EA 4,320.000 2.000 $8,640.00 10.00 2.00
0335 06587061 000 INSTL OM ASSM (OM-2Z)(WFLX)SRF(BI) EA 100.000 8.000 $800.00 30.00 8.00
0345 06627068 000 WK ZN PAV MRK REMOV (W)6"(SLD) LF 2.000 743.000 $1,486.00 2,584.00 743.00
0350 06627077 000 WK ZN PAV MRK REMOV (W)24"(SLD) LF 2.000 36.000 $72.00 66.00 36.00
0380 06777002 000 ELIM EXT PM & MRKS (6") LF 2.000 670.000 $1,340.00 4,398.00 670.00
0385 06817001 000 TEMP TRAF SIGNALS EA 10,800.000 1.000 $10,800.00 2.00 1.00

TOTAL ITEM EARNINGS THIS ESTIMATE $223,360.56



CONTRACT ID

091100153

CONTRACT LINE ITEMS

PROJECT C 911-00-153
CATEGORY 001

LINE ITEM SP
NBR CODE NBR
0060 01327006 000
0065 01587002 000
0115 04207008 000
0130 04327024 000
0135 04327025 000
0155 04647009 000
0180 04667125 000
0185 04667126 000
0220 04967037 000
0225 05007001 000
0230 05027001 000
0240 05057001 000
0260 05067039 000
0275 05127025 000
0290 05127071 000
0310 05457002 000
0335 06587061 000
0345 06627068 000
0350 06627077 000
0380 06777002 000
0385 06817001 000
PROJECT C 911-00-153

CATEGORY 001

LINE
NBR

0070
0075
0080
0085
0090
0095
0100
0105
0110
0120
0125
0140
0145
0150

ITEM
CODE

01627002
01687001
03447001
03447009
03447074
04007006
04007010
04027001
04037001
04207069
04327002
04627031
04627076
04647005

SP
NBR

000
000
000
000
000
000
000
000
000
000
000
000
000
000

ESTIMATE 0003

CONTROL 091100153
DESCRIPTION ROADWAY

DESCRIPTION
SUPP DESCRIPTION

EMBANK (FNL)(DC)(TY C)
SPEC EXCAV WORK (HYD EXCAVATOR)
CLA CONC (COLLAR)

RIPRAP (STONE TY R)(DRY)(18 IN)
RIPRAP (STONE TY R)(DRY)(24 IN)

RC PIPE (CL Il)(36 IN)

HEADWALL (CH - PW - S) (DIA= 66 IN)
HEADWALL (CH - PW - S) (DIA= 72 IN)
REMOV STR (PIPE)

MOBILIZATION

BARRICADES, SIGNS AND TRAFFIC HANDLING
TMA (STATIONARY)

TEMP SEDMT CONT FENCE (INSTALL)
PORT CTB (MOVE)(SGL SLP)(TY 1)
PORT CTB (PINNING)

CRASH CUSH ATTEN (MOVE & RESET)
INSTL OM ASSM (OM-2Z)(WFLX)SRF(BI)
WK ZN PAV MRK REMOV (W)6"(SLD)
WK ZN PAV MRK REMOV (W)24"(SLD)
ELIM EXT PM & MRKS (6")

TEMP TRAF SIGNALS

CONTROL 091100153

DESCRIPTION ROADWAY
DESCRIPTION
SUPP DESCRIPTION

BLOCK SODDING
VEGETATIVE WATERING

SP MIXES SP-B PG64-22

SP MIXES SP-C PG64-22

SP MIXES SP-D PG64-22 (EXEMPT)
CUT & RESTORING PAV

CEM STABIL BKFL

TRENCH EXCAVATION PROTECTION
TEMPORARY SPL SHORING

CL E CONC (SEAL SLAB)

RIPRAP (CONC)(5 IN)

CONC BOX CULV (9 FT X 9 FT)

CONC BOX CULV (8 FT X 4 FT)(EXTEND)
RC PIPE (CL ll)(24 IN)

UNIT

cYy
HR
EA
cYy
cYy
LF
EA
EA
EA
LS
MO
DAY
LF
LF
EA
EA
EA
LF
LF
LF
EA

UNIT

SY
TGL
TON
TON
TON
SY
cYy
LF
SF
CcYy
CcYy
LF
LF
LF

CONTRACTOR'S ESTIMATE PACKAGE

UNIT
PRICE

86.000
440.000
5,400.000
275.000
242.000
440.000
21,600.000
21,600.000
5,400.000
50,000.000
1.000
432.000
2.000
33.000
110.000
4,320.000
100.000
2.000
2.000
2.000
10,800.000

UNIT
PRICE

10.000
1.000
220.000
220.000
220.000
242.000
352.000
10.000
10.000
660.000
770.000
1,540.000
1,100.000
220.000

BID
QUANTITY

367.000
32.000
4.000
43.000
211.000
18.000
1.000
2.000
5.000
1.000
12.000
16.000
938.000
1,440.000
64.000
10.000
30.000
2,584.000
66.000
4,398.000
2.000

BID
QUANTITY

1,515.000
33.000
157.000
39.000
86.000
269.000
250.000
130.000
1,342.000
30.000
12.000
92.000
32.000
18.000

NET CO QTY PAID
QUANTITY TO DATE
0.000 66.00
0.000 10.00
0.000 3.00
0.000 26.00
0.000 72.18
0.000 44.00
0.000 1.00
0.000 2.00
0.000 2.00
0.000 0.90
0.000 2.00
0.000 13.00
0.000 66.00
0.000 300.00
0.000 16.00
0.000 2.00
0.000 8.00
0.000 743.00
0.000 36.00
0.000 670.00
0.000 1.00
Category Subtotal
NET CO QTY PAID
QUANTITY TO DATE
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
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AMOUNT
$

5,676.00
4,400.00
16,200.00
7,150.00
17,467.56
19,360.00
21,600.00
43,200.00
10,800.00
45,000.00
2.00
5,616.00
132.00
9,900.00
1,760.00
8,640.00
800.00
1,486.00
72.00
1,340.00
10,800.00

$231,401.56

AMOUNT
($)

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00



CONTRACTID
0160 04657005
0165 04667105
0170 04667111
0175 04667120
0190 04667153
0195 04667190
0200 04667195
0205 04687002
0210 04687004
0215 04967001
0235 05037002
0245 05057003
0250 05067002
0255 05067011
0265 05067041
0270 05127001
0280 05127037
0285 05127049
0295 05407001
0300 05407027
0305 05447001
0315 05457003
0320 05457004
0325 05457014
0330 06587019
0340 06627051
0355 06627100
0360 06627114
0365 06667265
0370 06667269
0375 06667273
0500 96017001
CATEGORY

LINE ITEM
NBR CODE
0505 96067003
0510 96067004

002

091100153

000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000

SP
NBR

ESTIMATE 0003

JCTBOX(COMPL)(PJB)(3FTX3FT) EA
HEADWALL (CH - PW - 0) (DIA= 36 IN) EA
HEADWALL (CH - PW - 0) (DIA= 72 IN) EA
HEADWALL (CH - PW - S) (DIA= 36 IN) EA
WINGWALL (FW - 0) (HW=11 FT) EA
WINGWALL (PW - 2) (HW=6 FT) EA
WINGWALL (PW - 2) (HW=11 FT) EA
THERMOPLASTIC PIPE (PP) (24") LF
THERMOPLASTIC PIPE (PP) (36") LF
REMOV STR (BOX CULVERT) EA
PORTABLE CHANGEABLE MESSAGE SIGN EA
TMA (MOBILE OPERATION) DAY
ROCK FILTER DAMS (INSTALL) (TY 2) LF
ROCK FILTER DAMS (REMOVE) LF
TEMP SEDMT CONT FENCE (REMOVE) LF
PORT CTB (FUR & INST)(SGL SLOPE)(TY 1) LF
PORT CTB (STKPL)(SGL SLP)(TY 1) LF
PORT CTB (REMOVE)(SGL SLP)(TY 1) LF
MTL W-BEAM GD FEN (TIM POST) LF
MTL BM GD FEN (LONG SPAN SYSTEM) EA
GUARDRAIL END TREATMENT (INSTALL) EA
CRASH CUSH ATTEN (STKPL) EA
CRASH CUSH ATTEN (REMOVE) EA
CRASH CUSH ATTEN (INSTL)(S)(N)(TL3) EA
INSTL DEL ASSM (D-SW)SZ 1(BRF)GF2(BI) EA
WK ZN PAV MRK REMOV (REFL) TY II-A-A EA
WK ZN PAV MRK REMOV (Y)6"(SLD) LF
WK ZN PAV MRK SHT TERM (TAB)TY Y-2 EA
RE PROFILE PM TY I(W)8"(SLD)(090MIL) LF
RE PROFILE PM TY I(Y)8"(SLD)(090MIL) LF
RE PROFILE PM TY I(Y)6"(BRK)(090MIL) LF
MATERIAL ON HAND DOL
DESCRIPTION FORCE ACCOUNT
DESCRIPTION UNIT
SUPP DESCRIPTION
FORCE ACCT-EROSION CONTROL MAINTENANCE DOL
FORCE ACCOUNT - SAFETY CONTINGENCY DOL

CONTRACTOR'S ESTIMATE PACKAGE

11,000.000
16,500.000
16,500.000
16,500.000
27,500.000
21,600.000
21,600.000
220.000
330.000
11,000.000
5,400.000
648.000
10.000
1.000
1.000
86.000
33.000
22.000
44.000
5,400.000
5,400.000
4,320.000
2,160.000
10,800.000
100.000
20.000
1.000
2.000
2.000
2.000
2.000
1.000

UNIT
PRICE

1.000
1.000

1.000 0.000 0.000
1.000 0.000 0.000
3.000 0.000 0.000
2.000 0.000 0.000
1.000 0.000 0.000
2.000 0.000 0.000
1.000 0.000 0.000
60.000 0.000 0.000
120.000 0.000 0.000
1.000 0.000 0.000
2.000 0.000 0.000
4.000 0.000 0.000
263.000 0.000 0.000
263.000 0.000 0.000
938.000 0.000 0.000
1,110.000 0.000 0.000
300.000 0.000 0.000
1,110.000 0.000 0.000
375.000 0.000 0.000
2.000 0.000 0.000
4.000 0.000 0.000
2.000 0.000 0.000
4.000 0.000 0.000
4.000 0.000 0.000
25.000 0.000 0.000
227.000 0.000 0.000
10,158.000 0.000 0.000
3,594.000 0.000 0.000
5,064.000 0.000 0.000
815.000 0.000 0.000
642.000 0.000 0.000
1,000.000 0.000 0.000
Category Subtotal
BID NET CO QTY PAID
QUANTITY QUANTITY TO DATE
1,000.000 0.000 0.000
1,000.000 0.000 0.000
Category Subtotal
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0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

AMOUNT
($)

0.00
0.00

0.00

TOTAL ITEM EARNINGS THIS CONTRACT

$231,401.56



CONTRACT ID 091100153 ESTIMATE 0003 CONTRACTOR'S ESTIMATE PACKAGE Page 6 of 6

CONSTRUCTION ESTIMATE COMBINED

ITEM SP DESCRIPTION UNIT UNIT BID QTY PAID AMOUNT
CODE NBR PRICE QUANTITY TO DATE ($)
01327006 000 EMBANK (FNL)(DC)(TY C) cY 86.000 367.00 66.000 5,676.00
01587002 000 SPEC EXCAV WORK (HYD EXCAVATOR) HR 440.000 32.00 10.000 4,400.00
04207008 000 CLA CONC (COLLAR) EA 5,400.000 4.00 3.000 16,200.00
04327024 000 RIPRAP (STONE TY R)(DRY)(18 IN) Cy 275.000 43.00 26.000 7,150.00
04327025 000 RIPRAP (STONE TY R)(DRY)(24 IN) cYy 242.000 211.00 72.180 17,467.56
04647009 000 RC PIPE (CL I11)(36 IN) LF 440.000 18.00 44.000 19,360.00
04667125 000 HEADWALL (CH - PW - S) (DIA= 66 IN) EA 21,600.000 1.00 1.000 21,600.00
04667126 000 HEADWALL (CH - PW - S) (DIA= 72 IN) EA 21,600.000 2.00 2.000 43,200.00
04967037 000 REMOV STR (PIPE) EA 5,400.000 5.00 2.000 10,800.00
05007001 000 MOBILIZATION LS 50,000.000 1.00 0.900 45,000.00
05027001 000 BARRICADES, SIGNS AND TRAFFIC HANDLING MO 1.000 12.00 2.000 2.00
05057001 000 TMA (STATIONARY) DAY 432.000 16.00 13.000 5,616.00
05067039 000 TEMP SEDMT CONT FENCE (INSTALL) LF 2.000 938.00 66.000 132.00
05127025 000 PORT CTB (MOVE)(SGL SLP)(TY 1) LF 33.000 1,440.00 300.000 9,900.00
05127071 000 PORT CTB (PINNING) EA 110.000 64.00 16.000 1,760.00
05457002 000 CRASH CUSH ATTEN (MOVE & RESET) EA 4,320.000 10.00 2.000 8,640.00
06587061 000 INSTL OM ASSM (OM-2Z)(WFLX)SRF(BI) EA 100.000 30.00 8.000 800.00
06627068 000 WK ZN PAV MRK REMOV (W)6"(SLD) LF 2.000 2,584.00 743.000 1,486.00
06627077 000 WK ZN PAV MRK REMOV (W)24"(SLD) LF 2.000 66.00 36.000 72.00
06777002 000 ELIM EXT PM & MRKS (6") LF 2.000 4,398.00 670.000 1,340.00
06817001 000 TEMP TRAF SIGNALS EA 10,800.000 2.00 1.000 10,800.00

TOTAL ITEM EARNINGS TO DATE $231,401.56



